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1. EXECUTIVE SUMMARY
Glamping tourism business like Advernsure can be set up in a modern tourism area, exploring the unseen beauty and natural environment of the Scottish Highlands. The business provides glamping cabins with all the necessary facilities and amenities so that the customers of the company can experience nature. With this unique environment comes a business opportunity, where Advernsure aims to provide travellers with an experience of enjoying the beauty and tranquillity of nature. Although the glamping services offered by Advernsure is not unknown, but the company is keen to create a permanent and important glamping group. A simple and relevant objective is set along with the company's financial forecast and financial requirements, among which the company will gradually progress through at least evaluation and improvement.


[bookmark: _vuvaxawwfbei]2. THE BUSINESS IDEA
2.1 The Product/Service
· Advernsure is committed to providing visitors with special hospitality experiences.
· Visitors can enjoy hiking, mountain biking, wildlife watching, and nature at Scottish Highlands. 
· Customers enjoy picturesque accommodations to stay in the natural environment (Mendelsohn, 2019).
SN: Advernsure will develop a high-quality glamping site in a natural setting for tourists in the Scottish Highlands. These types of sites offer an abundance of different outdoor activities, including beautiful scenery, rugged terrain, hiking, mountain biking, and wildlife watching. The site's advanced features are stylish and convenient accommodation options such as cabins, yurts, upscale amenities, outdoor activities and advanced cooking options. While staying at the accommodation in this kind of environment, customers can relax and feel in the natural environment. Advernsure's dining experience will give customers great memories as they are committed to providing local ingredients and special decor. Tourists can enjoy hiking, mountain biking, wildlife watching, and much more at its glamping site.


2.2 SWOT Analysis Summary
· Strengths and Weaknesses: Beautiful scenery and comfortable experience, high start-up costs, and weather uncertainty.
· Opportunities and Threats: The rise of eco-tourism and opportunities to showcase local culture, natural disasters and economic downturns threaten (Fletcher, 2019).
· Risk reduction: Weather-proof construction and employment of local staff, theme-based packages and health tourism promotion.
SN: The SWOT analysis mentioned in Appendix A shows that the main strength of a glamping tourism business like Advernsure in the Scottish Highlands is the scenic scenery and tranquil environment, which attract tourists. However, providing glamping tourism services may pose weaknesses such as meteorological uncertainty as well as high operational costs, labour shortages, and communication gaps. On the other hand, in operating this type of business, Advernsure can get the opportunity to attract tourists at the national and international level due to the ever-increasing demand for sustainable and ethical tourism in the market. But in addition to this, threats like global economic downturn, infrastructural constraints and natural disasters etc. leave significant potential in the field of glamping tourism business. In order to mitigate the risks related to such vulnerabilities and threats, Advernsure will strive to weather-resistant the services it provides and to maintain consistency of service by hiring local staff. The company will also offer several theme-based packages, wellness tourism etc. to cater to the market demand that can help maximise business success.

[bookmark: _s757o7ju2ohi]3. THE TEAM
3.1   Key Personnel
Name and Company Position: Adina Cirmaciu - Founder
Skills and Experience: Trained in the tourism business and local culture.
Role and Responsibilities: Responsible for organisation management, business export and development. 

Name and Company Position: Andreea Gama - Business Development Manager
Skills and Experience: Veterans in tourism and business, and excellence in providing superior services.
Role and Responsibilities: Business planning, marketing services management, customer relations

Name and Company Position: Lacramioara Popovici - Director of Construction and Discipline
Skills and Experience: Excellence in social service delivery in the local environment (Rivera et al., 2019).
Role and Responsibilities: Responsible for the construction and management of glamping sites.

Name and Company Position: Rebeca Baccela - Marketing and Promotional Director
Skills and Experience: Proficient in digital marketing and social media campaigns.
Role and Responsibilities: Complete expertise in promotional campaign management and customer engagement.

Name and Company Position: Director of Economics and Accounting
Skills and Experience: Accounting and financial management 
Role and Responsibilities: Fund management for the day-to-day business operations
Table 1: Key Personnel Analysis
(Source: Self-Developed)
SN: Each member of Advernsure's team must have business contacts and expertise with the technical community for tourism initiatives. In this case, the presence of team members is necessary to carry out organisational development and management as well as review and promotional activities of the department. Team members can also make a significant contribution to the success of the glamping site tourism business in the context of Advernsure by performing finance and accounting responsibilities.
3.2 Skills Gaps & Key Partners
3.2.1 Additional Staff Required (Roles and Responsibilities):
· The Operations Manager will manage the day-to-day operations and supervise the staff.
· Maintenance personnel will carry out site maintenance and repair work (Segzdaite, 2022).
· Customer service representatives will resolve guests' questions and issues.
3.2.2 Training and Development:
· Tourism and hospitality training will be provided by local institutes.
· On-site maintenance training will be provided by the technical support.
· Training will cost between £500 and £1000.
3.2.3 Outsourced Support / Key Partners:
· A local cleaning company will do the daily cleaning.
· The digital marketing agency will manage the online campaign.
· The monthly expenses will be £800 and £1200 respectively.
SN: In the context of Advernsure, the Operations Manager will manage the day-to-day operations of the business and supervise the staff, thereby increasing the efficiency of the business. Maintenance staff will perform maintenance and repair work on the site, which will ensure the safety and satisfaction of the guests. Customer service representatives will resolve guests' questions and issues, which will increase customer satisfaction and increase the likelihood of repeat visits. Also, various pieces of training will be arranged for Advernsure employees to improve their skills. For operational managers and customer service representatives, specialised training in tourism and hospitality will be provided through local training institutes. For maintenance personnel, training on-site maintenance and safety will be provided by the technical college. Each training will cost around £500 to £1000 and will increase staff skills and improve service quality. Advernsure will partner with various specialised service providers. For example, contract with a local cleaning company to do the daily cleaning and a digital marketing agency will manage the company's online presence and campaigns. This may cost around £800 per month and a digital marketing agency will cost around £1200 per month.
[bookmark: _okh9cetukc86]
4. MARKET RESEARCH
4.1Market Information, Trends and External Factors
· Despite the presence of a political stability of 0.5 points in the market, Brexit may pose an obstacle in this regard.
· GDP growth of 4.35% provides a positive economic environment while an inflation rate of 3.2% must also be given consideration (O’Neill, 2023).
· Diversified socio-cultural environments may provide opportunities for segmentation.
· An internet penetration rate of 97.8% reflects the technological advancement of the market (Petrosyan, 2024).
SN: The UK's Political Stability Index is 0.5 points indicating a strong political environment in which to operate tourism businesses. However, the current Brexit conditions may pose several material sourcing and regulatory requirements issues for the tourism business. A GDP growth of 4.35% in the UK economy in the fiscal year 2023 may help to provide a favorable business environment. However, the country's inflation rate of 3.2% can pose an adverse situation in the context of Advernsure, such as relatively low spending power and lack of financial assistance. The UK socio-cultural environment offers market opportunities with multiple consumer segments that prioritize diversified needs that provide a suitable environment for tourism businesses. Also the 97.8% penetration rate of internet in the UK can help the tourism business to get technologically literate consumer circles. 
4.2 Customer Profile
Nature Lover:  Youth consumers willing to experience a sense of natural beauty (Sun and Huang, 2022).
Motivation of families: Demand to travel in groups and desire to spend time together.
Individual Explorer: Willing to experience the feeling of spending time in a safe and natural environment.
4.3 Competitive Profile
Canopy & Stars: Lack of luxury materials, high prices, natural hypnosis opportunities (Canopy & Stars, 2024).
The Secret Garden Glamping: Complete experience in natural surroundings, special materials, sanitation facilities.
The Roost Glamping: Sanitation opportunities, modern conveniences, advanced facilities realisation.
SN: In the context of Advernsure the age of the natural lover customer profile is generally between youth and young adults. These customers are primarily thought of as they are peaceful and enjoy the natural beauty. They want a sense of comfort and tranquillity in natural materials. Households are the key cluster in the motivational customer profile. They may need such entertainment to travel in groups and want opportunities to observe time and be together within the group. The individual searcher customer profile is suitable for individual travellers. They are conducive to spending time in a safe and natural environment.
Canopy & Stars differs from others in the type of glamping tourism it offers. Their key features include natural self-hypnosis and providing a natural experience with a lack of luxury materials. However, their price margins can be high. The Secret Garden Glamping, on the other hand, is known for providing a unique and natural experience. They offer an experience in a completely natural environment. The main advantage of The Roost Glamping is the sanitation facilities and modern facilities. Specially developed facilities to make their customers feel entertained.





[bookmark: _gs15xb9hbaj4]5. MARKETING PLAN
5.1 Pricing
·  Luxury Tent £150 per night, Medium £100, Basic £75.
·  Reflects quality and comfort, consistent with competitors.
·  The price list will be included in the appendix.
5.2 Products
·  Tents featuring natural colours and local culture.
·  High-quality furniture and comfortable beds.
·  Eco-friendly packaging, brand logo display.
5.3 Space
·  Selling on own website and popular online platforms.
·  Offline sales through local tourism offices and agents.
·  Arrangement of transportation of customers by car or boat.
5.4 Promotion
· Advertise on Facebook, Instagram, and TripAdvisor.
· Advertisements in local newspapers and magazines.
· Feedback collection and loyalty program in place.
SN: In order to make Advernsure's glamping services attractive, different prices will be set. Luxury tents are £150 per night, midrange tents are £100, and basic tents are £75. These prices will reflect the quality and comfortable experience of the company's products and services. As compared to competitors, Advernsure will set a consistent price based on its quality. At the same time, the glamping tents will be decorated in natural colours and designs compatible with the local culture. Inside each tent will be high-quality furniture and comfortable beds. Branding Advernsure's logo and name will be prominently displayed on the outside of the tent. Product packaging will be made of eco-friendly materials. Advernsure's products and services will be sold through our website and popular online booking platforms. Also, there will be offline sales through local tourism offices and agents. For the convenience of customers, there will be arrangements to reach the destination by car or boat after the booking is confirmed. There will also be various campaigns to promote Advernsure's glamping services. Advertisements will be placed on digital platforms such as Facebook, Instagram, and TripAdvisor. Customers will be attracted by providing special discounts and offers. Advertisements in local newspapers and magazines and through bloggers and influencers will be reviewed and promoted. Regular feedback collection and loyalty programs will be introduced to build relationships with customers, which will ensure long-term business growth.


[bookmark: _88ui6184s3n5]6.  KEY RESOURCES
6.1 Premises
· Natural areas are required for glamping cabins or tents (Lacalle, 2022).
· A small office space is required for administrative work.
· Rents in the Scottish Highlands range from £1,500 to £3,000 per month.
6.2 Equipment
· Glamping cabins, solar panels, and modern sanitation facilities are required.
· Computer, Internet and necessary equipment for office work (Çaki, 2024).
· Canopy & Stars cabins cost from £5,000 to £15,000.
 6.3 Key Suppliers
· Wood supply required from Scottish Woodlands.
· Solar panel supply from Eco Energy Scotland (Eco-Energy, 2024).
· A local construction company will install the cabins.
SN: Operating a glamping tourism business requires a physical presence which may require cabins and tents as well as service centres and small offices that can help the company with administrative work. In addition, as Advernsure is interested in operating a business in an environment of natural beauty such as the Scottish Highlands, there may be rental and business rate costs ranging from £1,500 to £3,000 per month. Equipment is considered a significant element in any business where glamping tourism may require solar panels, water heaters, sanitation facilities and furniture. Suppliers are also treated as an integral part of the business scenario where Advernsure can meet equipment, transportation and raw material needs through collaboration with local manufacturers and suppliers.Advernsure, for example, may procure timber from Scottish Woodlands and solar panels from Eco Energy Scotland. The cost for wood can be around £50 to £100 per cubic meter and the cost for solar panels can be around £1,000 to £3,000.

[bookmark: _vb1957f62zo]7.  FINANCES AND START-UP SUPPORT
7.1 	Financial Summary
	EXPENDITURE
	Year 1 
£

	Company Registration
	£600

	Rent/Rates
	£15,000

	Staff Wages
	£25,000

	Travel/Accommodation
	£6,000

	Telephone (mobile)
	£2,000

	Broadband
	£2,500

	Utilities
	£10,000

	Marketing and materials 
	£4,000

	Insurance
	£20,000

	Capital Expenditure/Equipment
	£2,000

	Training & Development
	£3,000

	Accounting/Legal
	£1,500

	Outside Services
	£1,200

	Stock/Materials Purchases
	£ 18,000

	Bank Charges
	£700

	Office Consumables 
	£1,200

	Loans Repayments
	£12,000

	Total Expenditure
	£124,700

	INCOME
	Year 1 
£

	Sales A
	£45,000

	Sales B
	£28,000

	Sales C
	£25,000

	Capital Introduced
	£150,000

	Funding 
	£55,000

	Loans/Borrowing
	£15,000

	Total Income
	£318.000



	YEAR ONE PROFIT/LOSS

	PARTICULERS
	£

	Total Income
	£318,000

	Total Expenditure
	£124,700

	Profit
	£193,300


Table 1: Financial Analysis
(Source: Self-Developed)
SN: Various cases have been researched and tested to provide clarity on the partially displayed numbers mentioned above. First, Advernsure researched the need for business preparation to determine company registration and rental start-up costs. Subsequently, administrative costs including staff salaries, travel/accommodation and office management are taken as ancillary costs of improvement and training. Also, in this case, the costs of various advertising, promotion and marketing types are determined for the marketing of the organisation and the business of the basic resources of the organisation. Here Advernsure's sources of income are considered such as sales A, B and C, which generate income through different channels of the business's products and services. There are also capitalised and financed valuations, which reflect the venture's cost of capital and source of financing. All numbers have been determined to be reliable and research-based so that they are applicable in Advernsure's business context.



[bookmark: _3tmvcnartx7i]APPENDICES. 
Appendix A – SWOT Analysis
	Strengths
	Weaknesses

	· Beautiful scenery and quiet environment
· A comfortable experience from traditional camping
· High-quality and innovative facilities
· Tourist attractions
· Different activity opportunities depending on the season
	· Weather uncertainty
· High startup and maintenance costs
· Remote location and limited communication facilities
· Lack of local population and manpower
· Limited off-season tourist numbers

	Opportunities
	Threats

	· International and domestic tourist attractions
· Emergence of eco-tourism and sustainable tourism
· Special events and theme-based packages
· A chance to showcase local culture and traditions
· Health and wellness tourism trends
	· Natural disasters and bad weather
· Local and global economic recession
· Transport and infrastructure constraints
· Increase in competition
· Legal and environmental restrictions


Table 3: SWOT Analysis
(Source: Self-Developed)

Appendix B – PEST Analysis

	Factors
	Analysis

	Political
	· 0.5 Points of the Political Stability Index
· Business uncertainty due to Brexit

	Economic
	· 4.35% Annual Growth of GDP
· The high inflation rate of 3.2% of the Market

	Socio-Cultural
	· Diversified Market Opportunities
· Cross-Cultural Market Dimensions

	Technological
	· A high internet penetration rate of 97.8%
· Digital Literacy of the Existing Consumers in the Market


Table 4: PEST Analysis
(Source: Self-Developed)


Appendix C – Copy of Pitch Supporting Material 
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THE TEAM

3.1 Key Personnel

+ Name and Company Position: Founder
+ Skills and Experience: Trained in the tourism business and local culture.
* Role and Responsibilities: Responsible for organisation management, business export and development.

+ Name and Company Position: Business Development Manager
+ Skills and Experience: Veterans in tourism and business, and excellence in providing superior services.
* Role and Responsibilities: Business planning, marketing services management, customer relations

+ Name and Company Position: Director of Construction and Discipline
+ Skills and Experience: Excellence in social service delivery in the local environment (Rivera et al,, 2019).
+ Role and Responsibilities: Responsible for the construction and management of glamping sites

+ Name and Company Position: Marketing and Promotional Director
+ Skills and Experience: Proficient in digital marketing and social media campaigns.
* Role and Responsibilities: Complete expertise in promotional campaign management and customer engagement.

+ Name and Company Position: Director of Economics and Accounting
+ Skills and Experience: Accounting and financial management
* Role and Responsibilities: Fund management for the day-to-day business operations

(Source: SelDeveloped)
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THE TEAM (Continued)

3.2 Skills Gaps & Key Partners

3.2.1 Additional Staff Required (Roles and Responsibilites).

e The Operations Manager will manage the day-to-day
operations and supervise the staff.

e Maintenance personnel will carry out site maintenance and
repair work (Segzdaite, 2022)

e Customer service representatives will resolve guests’
questions and issues.

3.2.2 Training and Development:

e Tourism and hospitalty training will be provided by local
institutes.

© Onsite maintenance training will be provided by the
technical support.

® Training will cost between £500 and £1000.

3.2.3 Outsourced Support / Key Partners:
© Alocal cleaning company will do the daily cleaning.
© The digital marketing agency will manage the online

campaign.
» The monthly expenses will be £800 and £1200 respectively.

(Source: Rivera etal, 2019)




image6.png
MARKET RESEARCH

4.1 Market Information, Trends and External Factors
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be given consideration (O"Neill, 2023)
o Diversified socio-cultural environments may provide
opportunities for segmentation.
e An intemet penetration rate of 97.8% reflects the
technological advancement of the market (Petrosyan,
2024). (Source: O'Nell, 2023)
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4.2 Customer Profile

Nature Lover: Youth consumers willing to experience a
sense of natural beauty (Sun and Huang, 2022).

Motivation of families: Demand to travel in groups and
desire to spend time together.

Indwidual Explorer: Willing to experience the feeling of
spending time in a safe and natural environment

4.3 Competitive Profile

Canopy & Stars: Lack of luxury materials, high prices,
natural hypnosis opportunities (Canopy & Stars, 2024).

The Secret Garden Glamping: Complete experience in
natural surroundings, special materials, sanitation facilities.
The Roost Glamping: Sanitation opportunities, modemn
conveniences, advanced facilities realisation.

(Source: Fletcher, 2019)
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5.1 Pricing

e Luxury Tent £150 per night, Medium £100, Basic £75. Product
®  Reflects quality and comfort, consistent with compefitors.

®  The price lst will be included in the appendix.
5.2 Products

®  Tents featuring natural colours and local culfure.
High-quality furnifure and comfortable beds.
Eco-fiiendly packaging, brand logo display. Space
5.3 Space

«  Sclling on own website and popular online platforms.
Offline sales through local tourism offices and agents
»  Arrangement of transportation of customers by car or boat.

5.4 Promotion

« Advertise on Facebook, Instagram, and TripAdvisor.
»  Advertisements in local newspapers and magazines.
» Fecdback collection and loyalty program in place.

(Source: SelDeveloped)
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6.1 Premises

Natural areas are required for glamping cabins or fents
(Lacalle, 2022).

A small office space is required for administrative work
Rents in the Scottish Highlands range from £1,500 to £3,000
per month.

6.2 Equipment

6.3 Key Suppliers

Solar pancl supply from Eco Encrey Scotland (Eco-Energy,
2024).
Alocal construction company will install the cabins.

Glamping cabins, solar panels, and modem sanitation [
facilities are required.

Computer, Internet and necessary equipment for office work

(Gaki, 2024)

Canopy & Stars cabins cost from £5.000 to £15,000.

‘Wood supply required from Scottish Woodlands.
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7.1 Financial Summary

(Source: Self-Developed)
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Appendix A~ SWOT Analysis

Steengths

 Beautiful scenery and quiet envizonment

 Acomfortable experience fom traditional camping

« High-quality and innovative facilties

 Touistatactions

 Differentacivity cpportuaities depending on the season
Opportuniies

 Internations! and domestictourist atractions

 Emergence of eco-tourism and sustainable tourism

 Special events and theme-based packages

© Achance to showease Iocal cultue and taditons

 Health and wellness tourism rends

Weaknesses

Weather vacertsinty
High statop and maintennce costs

Remote location and imited communication fciliies
Lack of local population and manparver

Limited offseason tourist aumbers

Threats

Natural disasters and bad weather
Local and global economic recession
Transport and infrasructuce constraints
Inceease in competiion

Legal and envisonmental sesrctions

(Source: Self Developed)




image12.png
Appendices (Continued)

Appendix B - PEST Analysis

Factors Analysis

Political ® 0.5 Points of the Political Stability Index
» Business uncertainty due to Brexit

Economic ® 435% Annual Growth of GDP
® The high inflation rate of 3. 2% of the Market

Socio-Cultural  Diversified Market Opportunities
® Cross-Cultural Market Dimensions

Technological Ahigh infernet penetration rate of 97.8%

 Digital Literacy of the Existing Consumers in the Market

(Source: Self Developed)
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Executive Summary

Glamping tourism business like Advernsure can be set up in a modern tourism area, exploring
the unscen beauty and natural environment of the Scottish Highlands. The business provides
glamping cabins with all the necessary facilities and amenities so that the customers of the
company can experience nature. With this unique environment comes a business opportunity,
where Advemsure aims fo provide travellers with an experience of enjoying the beauty and
tranquillity of nature. Although the glamping services offered by Advemnsure is not unknown,
but the company is keen to create a permanent and important glamping group. A simple and
relevant objective is set along with the company's financial forecast and financial
requirements, among which the company will gradually progress through at least evaluation

and improvement
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Business Plan Overview

2.1 The Product/Service

e Advemsure is committed to providing
visitors  with  special  hospitality
experiences

o Visitors can enjoy hiking, mountain
biking, wildlife watching, and nature at
Scottish Highlands

® Customers enjoy picturesque
accommodations to stay in the natural
environment (Mendelsohn, 2019).

(Source: SelDeveloped)
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SWOT Analysis Summary

o Sirengths and Weaknesses: Beavtiful scenery and
comfortable experience, high start-up costs, and
ety Strengths Weaknesses

o Opportunities and Threats: The sise of cco-tourism
and opportunities to showcase local culture, natural
disasters  and cconomic downtums  threaten
(Fletcher, 2019).

o Risk reduction: Weather-proof construction and
employment of local staff, theme-based packages
and health tourism promotion.

Opportunities Threats

(Source: SelDeveloped)




