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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Stress as stated by Selye (1956) can be explained as “a non-specific response of the body to a demand”.

From starting this line of work, I have come to understand that the job will expose me to various sources of stress and demands that are inevitable due to the vast variety of issues and incidents that we are expected to deal with in this role. I would need to ensure I am adequately equipped to deal with various incidents. Throughout the initial learning period there was a lot to adjust to and become accustomed with that I was not previously exposed to prior to joining the force. There were a lot of difficulties that I encountered due to this and some stresses I had not encountered in my prior working life.

Key stresses I found relating to the job were –

· Grasping all the new information needed for the job
· Studying for exams while still having to attend classes and take in new information
· Learning to adjust to the culture of policing
· Working with different cultures
· Ensure I conducted myself professionally at all times and adhered to the principles of policing

Throughout the training and learning through the initial six months, these key stresses were due to a compilation of issues. The abundance of information that is put to you can be overbearing as you determine whether it is possible to have all this information at your disposal when it comes to carrying out your duties effectively. Attempting to understand everything during the revision for the exams was difficult due to the sheer volume of legislation at your disposal in this position and legislation you would need to identify when dealing with incidents. 

Coming into the job meant having to adjust to a completely different working environment that had a set culture and principles you were to abide by regardless of negative or positive influence on the role. I had to adjust accordingly to meet the requirements of this and adhere to the ranks that are in place. I had to work with a culture I wasn’t necessarily familiar with coming into the job as well as the culture of those who were in the job and others who I was going through the learning with. They may not always understand my culture either, so it was important to identify similar specifics of our cultures in order to relate to them and make adjustments to make it a smoother transition into the role.

In relation to my experience with this Charman (2017) stated that organisational culture is not only considered for its potential positive impact upon the workplace. It is also viewed by organisation research as a negative force, one to be identified and understood not in order to utilise its power but in order to ‘outmanoeuvre’ its grasping reach.

Having principles that are set in place prior to joining that outline how you are expected to act and how it was integral to the job was a surprise as it was not something I was accustomed to.

Coping strategies were necessary to deal with the stress that can arise from these key stresses and develop resilience. The key stresses were something that had come into my life through the training and something I would have to learn to understand and figure out how I can now adjust to this.

Coping strategies, I personally had in place included -

· Maintaining hobbies and past times in my spare time
· Peer groups
· Family environment
· Perfecting the work and life balance
· Support from and working with other officers within the group
· Physical exercise

These various coping strategies have different priorities in my personal life and are not all used in the same way to cope with stress. This meant choosing to prioritise what coping strategies take more precedent over the others and what I value more as a coping strategy or what I believe to work best to minimise stress.

Maintaining hobbies and past times in any spare time requires me to ensure there is time available to conduct these activities in the first place so will need to be prioritised accordingly. Hobbies and past times of mine could at times cut into necessary tasks for the job such as revision for exams or ensuring I had enough sleep to operate through the following day but was necessary at times due to the importance of it being a coping mechanism to deal with the stresses arising from the job.

Peer groups I had in my personal and work life were necessary as in the training I had people that could relate to my struggles and stresses that can occur, while in my personal life I had others I could offload any stresses to or not have to focus on any work related issues while with these outside groups. Peer groups within the learning environment were beneficial as they could relate to the workload and what I was expected to go through and the associated stresses of the job. Those peer groups I would turn to out of the job were a stress relief from the job as I could choose to not have to think about the stresses associated with work and learning.

Jackson and Maslach (1982) found that police officer burnout had negative effects on their families. Police officer burnout increased levels of anger within families, decreased the amount of time spent with family members, lessened interest in family matters, and reduced marital satisfaction. Due to these factors having a prominent effect on the family environment, it is important to ensure that I understand what coping strategies would be important to help with the emotional exhaustion that arises from the job and that appropriate mental health measures are in place so as to decrease the effects on the family environment I would come home to.

Perfecting the work and life balance would also attribute to the family environment as I would personally need to ensure I can accommodate enough time required to maintain the family environment while also fulfilling my work obligations be it studying, attending the learning and development centre or any practical elements to the learning.

A coping strategy I found useful during my initial learning period was seeking support on and working with the other officers within my group, especially those who came into the position with prior knowledge of the job through other positions. The extra experience meant they understood a lot more going into the learning and were able to provide support to others in this regard and prepare us for the job itself. The other officers could help identify best ways to study and prepare for the next stage of the job which in turn would help alleviate a lot of stress as I came to understand more of how I can best prepare myself for exams and come out of training. The other officers with experience were ideal in helping the group come together and overcome any learning difficulties relating to the topics of the learning as they could help relate it to the job or how they had learned about it through the job.

I had taken up physical exercise prior to starting training and all throughout as a way to prepare myself for the role to ensure I had confidence in all scenarios. This physical exercise helped reduce stress and was an important coping mechanism as it would provide me with confidence in my day-to-day life and an outlet for any stress that occurs because of it which was also found by Mücke et al., (2018) who stated that research to date suggests that regular physical activity may reduce stress reactivity and contribute to a reduction of stress-related risk factors. I felt it important to maintain this physical exercise throughout the training as it would help benefit me when I left training.

These different coping strategies have meant that I was able to have various different mechanisms at my disposal to attempt to alleviate any stress or work towards reducing it. The different strategies I have outlined compare in their own different ways as they all help to alleviate their own parts of my stress and their success can vary greatly. Comparatively they differ from their approaches and how I integrate them into my life, but all can be beneficial to me and mean that I would not have to rely on a small number of coping strategies as opposed to the numerous other strategies that are possible.

All these coping strategies have helped build a foundation that I can take forward to the next stage of my career where I have begun working on the job out of training and will need to put these to use as I take home any stress that arises from work. I was able to identify the better strategies and how to prioritise those that were more important and key stresses that could be overcome.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The nature of the policing role itself means officers are highly likely to encounter conflict within their roles and duties meaning they will have to successfully manage this conflict through the guidelines set in place and through their own evaluation of a situation. Conflict within the role can occur from a variety of aspects and have various contributing factors. Contributing factors such as intoxicants, drug use, and mental health can cause unpredictability in actions undertaken by an individual. This individual then may not be willing to co-operate as such. Conflict can arise from certain environments and cultures not seeing the police force as one that is within their benefit and only there for negative reasons as opposed to attempting to reduce risk of crime and offending as it can be commonplace in the area they are associated with or reside in.

I will be incorporating the Gibbs (1988) model of reflection throughout this task and incident and will identify how I have worked through the stages of the reflection cycle.

I will first be going through the description of the experience. The incident I was responding to happened in a familiar setting that was regularly attended by officers. The dwellings in question were council property and tended to use a lot of police resources as those who may suffer with various ailments or have struggles with mental health are commonplace to be located in these locations and can be victim to various incidents. Baldwin and Bottoms (1976) made similar statements when they described council housing as suffering from disproportionate levels and crime and other forms of social abuse. The area I attended where the incident was located can be described as low income, impoverished due to its lack of development and ongoing issues with anti-social behaviour.

I was responding to a call of a disturbance at an address along with my tutor and sergeant at the time. Along the way to the incident, I was informed that the reporting person had been threatened by a neighbour with violence and that neighbour had been causing a lot of disturbance in the building. I checked the suspect’s details on the system to determine whether there were any relevant warning markers I would need to be aware of prior to attending as this was what I would commonly do while my tutor who was blue light trained would take us to the location. The system stated the suspect had previously assaulted officers on multiple occasions which I informed my colleagues of. This prior information gathering was important to note as I could adequately prepare myself in case the incident was to escalate and be able to pre-empt any violence from them. It was also important to note as it was identified the suspect would be willing to resort to this in an incident.

On arrival as I was under tutorship during this incident, I took the lead as this was how I and my tutor dealt with incidents and he would interject when he felt necessary, or I was struggling to deal an incident. Initially I spoke with the reporting person where I made use of my active listening skills as it was important to determine the how the incidents had unfolded the possible actions that us as response officers would be taking. The reporting person had advised of the threats of physical violence that were made towards them by their neighbour and that they had been avoiding the neighbour as she had recently come up to her face and been very verbally aggressive. Due to this, the aggrieved was hesitant and scared to leave their property as they also had a young child they needed to care for and did not want to put them at risk. It was important to build rapport with the reporting person, so they felt comfortable disclosing the information required for me to move forward with the investigation.

While in the flat of the aggrieved, I could hear the suspect who resided in the upstairs flat, causing noise and being loud which was very noticeable in the flat of the aggrieved. The incident was taking place in the early hours of the morning so was not an appropriate time to be making such noise and was cause for concern.

Through what the aggrieved had stated to me, I determined I would arrest the suspect under Section Four of the Public Order Act 1986 which was the fear and provocation of violence to the aggrieved. The reason for this was the suspect had used threatening words and behaviour towards the aggrieved with intent to cause them to believe that unlawful violence would be used against them and the aggrieved believed that such violence would be used.

I went to the upstairs flat and knocked on the door asking the suspect to come out and speak to me. The suspect did come to the door but would not provide access to myself and other officers stating they did not have their keys to open it up for us and made no attempt to resolve the situation. I attempted to make communication with the suspect through the door using negotiation skills for approximately ten minutes to no avail. I was attempting to persuade the suspect to open up and provide access to us to resolve the incident. After continuously dismissing our pleas to provide access, I advised that the door would be put through if she did not provide access. A final warning was provided while my tutor waited to use the equipment to gain access as we needed to progress the investigation and move forward with the arrest and the only way to do that was now force entry. The door was then put through securely to allow us access to carry out our duties.

I entered the flat and located the suspect sitting on the sofa in the living room and they were clearly intoxicated and being verbally abusive towards myself and other officers. At this point I advised her that she was under arrest and attempted to put her in handcuffs. The suspect was very obstructive and refused to place her hands on her back. I and my tutor had to implement an arm lock due to the amount of resistance from the suspect to allow myself to put the handcuffs to the rear in the Home Office approved position. While in handcuffs the suspect continued to be aggressive towards myself and my colleagues and refused to move with officers out of the premises. Due to the resistance, myself and my tutor had to forcibly remove the suspect from the address, while the suspect actively attempted to stop this by spreading her feet and doing what she could to prevent us exiting the flat. 

While in the hallway of the flat, the suspect managed to slip out of a handcuff and began fighting with us. The suspect was actively kicking out which I initially avoided but was then hit with as she continued on. I then further arrested the suspect for assaulting an officer which comes under S39 Criminal Justice Act 1988 and S1 Assaults Emergency Workers Offences Act 2018. At this point, the suspect was on the ground in the hallway of her flat and was being restrained by myself and my colleagues. I took out my restraints and placed them around the legs of the suspect as they continued to make attempts at kicking out and it was necessary to protect myself and the other officers. It was going to be difficult to remove her from the premises without further obstruction so was necessary to call for further units, which I was requested to do by my sergeant. Upon further units attended we were able to escort the suspect into the van safely to be conveyed to custody where she would be processed.

Through the journey to custody and through being processed in custody, the suspect continued to be obstructive, aggressive and make threats towards officers, but it was all in the contained environment of the custody suite, so she was not able to commit any further offences and be dealt with safely.

I will now be exploring the second stage of the reflective cycle that involves exploring my feeling during the experience. During the incident I felt that it was important to ensure the safety of the aggrieved as they were very frightened and afraid of violence being committed and were scared for the welfare of their young child. I was on edge myself, as I needed to ensure I was prepared to deal with the suspect as I came into the incident aware of prior actions that had taken place when they encountered police officers. I felt I would need to ensure the situation would not escalate and what options I had at my disposal to ensure this was the case. After the situation, I felt relieved we had managed to detain the suspect as it was necessary in this instance no matter how long it was going to take. During the situation, I did everything in my power to keep the interaction civil but there was no way to keep it from going in the direction it did due to the actions of the suspect and that they were clearly under the influence of something. Looking back on the situation I can tell I was inexperienced as I needed to get a better grip on the situation and not allow it to escalate the way it did or provide the suspect with that many opportunities to obstruct us. It was a great learning experience as it was the only incident I had with conflict for a number of months into my tutorship.

The analysis stage of the reflective cycle will now be discussed. The good aspects of the incident were that I could see how an incident could escalate the options and tools officers had at their disposal when an incident is going awry, and the suspect is not co-operating with officers. I was able to understand what actions are useful during conflict and what works in the situation. I effectively contributed to the incident and was a main factor in getting a conclusion for the aggrieved.

The incident did have negative aspects. The suspect was able to escalate the situation and cause a lot of obstruction towards officers which ultimately can be out of the officers’ hands but helped to make me aware of how best to mitigate this in the future and reduce the likelihood of this happening again.

I contributed a lot to the situation as I was the attending officer, arresting officer and had to make a lot of the decisions for the incident. 

I will bring forward conclusions for the reflective cycle analysis. I believe things did not go as smoothly as I was not experienced with conflict, and I believe I could have detained the suspect and secured the arrest more efficiently and not provide them with the opportunity to obstruct officers and escalate the situation.

Up until the arrest of the suspect, I believe everything was done correctly and within my powers. I had acted upon the information provided by the aggrieved, attempted to engage with the suspect to no avail and gained access to secure the arrest.

From this incident, I learned about having confidence when dealing with suspects, doing what I can to ensure they come into us cooperating and understanding what is happening to ensure the situation does not escalate and is dealt with quickly and safely. I learnt a lot about powers available to us to deal with incidents to make arrests, secure effective arrest and protect those affected.

This situation could have been more positive if the suspect had been willing to work with us and engage as it would have led to a much safer environment for everyone and an easier conclusion for them.

The action plan I will look to follow will involve building skills to deal with difficult individuals, my knowledge of powers available to officers and how to make effective arrest fast and efficiently as to minimise risk of further offences or risk to officers and the public. In a different or similar situation in the future I would look to use these skills to help and aid me.

In this scenario the arrest was necessary due to the suspect having committed an offence and continuing to disturb the victim. It was necessary to remove her from that situation especially as it became apparent, she was not willing to co-operate with officers and the threats of violence towards the victim were serious enough to warrant action being taken. Due to actions of the suspect the incident continued escalating but this did not have to be the case if she had complied and spoken with officers and was compliant during the arrest process.

Use of force was required to make an effective arrest and as an officer I was able to draw upon powers available to me to use necessary force such as Section Three under the Criminal Law Act 1967 which allows for such force as is reasonable in the circumstances to prevent crime or assisting in lawful arrest. The level of force was reasonable in this instance as the behaviour of the suspect was erratic and they were clearly under the influence of alcohol. Once handcuffs had been implemented the suspect had become aggressively resistant.

There were many dynamics at play during the incident such as the offender’s behaviour during interactions with officers which meant an escalation in the incident. Refusal to co-operate with officers and possible harm in play to the victim.

Betari’s box describes how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other as stated by College of Policing (2022). Betari’s box is a model that can help understand the impact of our actions and attitude on others around us. It shows how my attitude would affect my behaviour which in turn would affect another’s attitude then behaviour. This would then continue to progress as an incident would occur. Any negative attitude or behaviour could get directed back onto us. This model explains how it could be a cause for conflict taking place and addresses use of force in an incident. The model can be compared to another model that is described as The Drama Triangle. 

The National Decision Making Model (2022) was used throughout the situation. Information and intelligence were gathered by looking at warning markers, what the incident consisted of prior to attending and speaking with the victim first to understand the situation fully. Assessment was made of the threat to the victim and a strategy of arrest was made to remove the suspect from the situation. Powers were considered to enter the premises to arrest as access was not provided to officers. Officers can use powers under Section Seventeen of the Police and Criminal Evidence Act 1984 which allows officers to search premises without a warrant in order to arrest. We had reasonable grounds for believing the suspect was in the premises as they were communicating to us through the door of the flat. Options and contingencies were considered for gaining access firstly through speaking with suspect and then through force when they did not co-operate to mitigate the threat in place to the victim as adequate time had been provided for an amicable resolution with minimal use of force required. Action was taken and reviewed where it was shown that actions undertaken were appropriate and reasonable in the instance. As a result of the decision, we were able to mitigate the situation and provide a resolution for the victim.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Domestic violence incidents have been the most common incident I have attended through my experience as a response officer. There is evidence that shows the extensive strain on the system due to this and the increase of reporting due to improved recording. This has been evidenced by ONS (2021) who found that the number of police recorded domestic abuse-related crime in England and Wales rose 6% to 845,734 which followed increases in previous years and reflected improved recording by the police and reporting by victims.

I will be incorporating the Gibbs (1988) model of reflection throughout this task and incident and will identify how I have worked through the stages of the reflection cycle.

As per the reflective cycle I will first be going through the description of the incident, detailing what has happened. 

I was still in tutorship during this incident so attended with my tutor present. Initial information provided was the reporting person and victim stating they had been attacked by their ex-partner due to a disagreement and the ex-partner has assaulted them and caused damage to the property.

On arrival, the victim disclosed that it was a domestic incident as it involved her on and off partner. Due to this I felt it necessary to discuss DASH risk assessment questions before taking a statement as I had learnt it can help disclose historic incidents in the relationship that will help provide a background to the couple and more information regarding their behaviour and relationship between each other. The DASH tool contains questions that aim to capture risk factors for domestic abuse as stated by Robinson (2010). 
Helmus & Babchishin (2017) stated risk assessment as being a prognostic task rather than a diagnostic task. In regard to this the authors were stating risk assessment was estimating the likelihood of an offence rather than determining whether an individual is dangerous or not.

The risk assessment brought up a historic assault, but the victim was adamant it was not something that happened often and was due to her own actions. The historic assault was due to the victim kissing another individual causing the suspect to strangle them, but the victim played this down.

The victim agreed to providing a statement outlining the relationship and events that had unfolded in the incident.

Ministry of Justice (2015) outlines the Code of Practice for Victims of Crime (Victim’s Code). They outline how victims have various rights, one being to make a Victim Personal Statement. This was offered to the victim who declined as they did not feel it necessary and did not want to go as far as court proceedings for this incident.

The victim advised they had been in an on and off relationship with the suspect which had only recently ended due to the victim starting a new relationship while still being with the suspect. The suspect had become aware of the new relationship and attended at the address to speak with victim and gather her belongings.

While in the property, an argument had ensued between both parties which culminated in the suspect flipping a table and threatening to stab the victim for which the victim stated they did not believe their life to be in danger as the suspect had nothing on her to carry out this threat.

The suspect then gathered the belongings and came across items of a sexual nature and queried whether the victim had used these in their new relationship and in the resulting argument pushed the victim resulting in them falling over themselves and catching their lip on the cabinet causing injury.

The argument then moved from the bedroom to the living area where the suspect enquired as to a text exchange between them earlier where the victim and her went back and forth regarding the new relationship. The suspect then grabbed a glass cup and through it towards the victim’s direction missing her and shattering around the room to which the suspect had not yet cleared and left visible for officer arrival. The suspect then spat on the sofa and made threats to set it on fire.

The victim then attempted to escort the suspect out of the flat with the threat of contacting police. Whilst exiting the flat the suspect then punched the victim to the side of the head. The victim then got their phone out and got in touch with the police which made the suspect panic and leave with their belongings.

The victim was happy to provide the statement but was not seeking formal action. Due to the disclosures made, I had to advise her that a simple word of advice would not be possible and a lower scale resolution such as restorative justice would not be possible in a domestic incident as per South Wales Police policy. The victim was happy for officers to retrieve the keys that the suspect had to the property to safeguard her and for her to be advised not to make any further communication. 

Due to the disclosure made I would need to make arrest enquiries to safeguard the victim and have the suspect interview to provide an account.

I attended at the suspect address with my tutor. The suspect acknowledged their actions immediately and handed the keys they had to the victim’s flat. They were advised that they were being arrested for domestic violence common assault under S39 Criminal Justice Act 1988 and criminal damage under S1 Criminal Damage Act 1971. The suspect was then transported to custody where their detention was authorised by the sergeant.

The hub in the station tend to deal with domestic related incidents so all outstanding enquiries were conducted for them to progress and interview the victim. There were no witnesses present, no CCTV opportunities and the house-to-house enquiries came up negative. The victim declined any support offered by officers including referrals. 

Officers who attend incidents complete a public protection notification document (PPN) which summarises the vulnerabilities of victims. This notice goes to the force public protection unit (PPU) which uses the information to assess the risk. A marker is created relating to the individual victim on the online intelligence system to indicate the level of risk to that victim as outlined by Justice Inspectorates (2015).

The victim declined for the public protection notice be shared with partner agencies sighting they already had support in place from doctors. The public protection notice was then submitted as a medium risk due to the responses provided by the victim. The medium risk is due to the incident not involving a repeat victim or serial perpetrator. Both parties involved had no warning markers on the system and there has been no recorded domestic violence history between them. The keys obtained from the suspect were returned to the victim to further safeguard them. The victim confirmed the suspect now had their belongings and no reason to return to the property and the relationship was now over.

I also provided the victim with information regarding live fear free which is a charity initiative partnered with South Wales Police to help victims of domestic violence speak to someone impartial and not involved with the police in their own time.

Another option available to officers is a new initiative called early help which has been set up by South Wales Police to reduce the workload of the public protection unit who deal with the public protection notices input for every domestic. Even if the victim was to decline contact a form can still be put through stating that and look at providing help in that early stage before it becomes something more serious and provide that support for victims in the first instance. Due to the public protection notice being inputted this was not required at the time.

The suspect was interviewed and released with no further action due to the victim not supporting and there being evidential difficulties. The suspect did understand their actions and was compliant through the process.

I will now outline my feelings regarding the incident for the next stage of the reflective cycle. During the incident and disclosure, I was continuously looking at ways to safeguard the victim and what options were available to me. I felt it was important to ensure there was protection in place for the victim so there would not be further incidents. I believe the victim was happy with the support provided as their ideal conclusion to the incident was for them to have the suspect’s set of keys to be returned and for them to warned regarding future actions especially as this was the first recorded incident between the two. I believe now looking back at the incident, I could have emphasised to the victim the importance of getting some form of justice, so the suspect did not think this was acceptable and continue with this behaviour in the future, but the victim was quick to not support further action.

I will now go through the evaluation stage of the reflective cycle. The experience was good in a sense that a lot of options were explored so I was aware of more options available to me as an officer. It wasn’t great that the suspect couldn’t be appropriately held accountable for their actions but as evidence gatherers there were limited evidential opportunities available for us to progress the case and find a suitable outcome. The victim was provided with a lot of support and made aware of all possible referrals that are available to them if they ever wished to reach out.

I believe a lot of safeguarding opportunities were explored and implemented. The keys were returned to the victim, the suspect was notified of their actions towards the victim and the suspect was arrested to take positive action in a domestic incident. I believe I contributed support to the victim as I identified various support opportunities that were available to them and ensured they were aware of them. 

I will now go through the analysis stage of the reflective cycle. I believe the incident went well and was dealt with appropriately as the victim was advised of options available to them and how the case can progress for which they independently made their decision not support any further. There were not enough successful evidential opportunities for the incident to go victimless. I believe the reason the victim was happy with the outcome of the investigation was due to officers understanding her needs and respecting her wishes of not supporting and being happy with the keys being returned so she can continue on with her life. The safeguarding opportunities available were taken advantage of.
I will now outline an action place to determine what I would do differently in the same situation and how will I develop the skills required for this. I will ensure the victim is able to understand all available options to them and the benefits of the case progressing and there being action taken against the perpetrator to prevent this happening in the future and them fully understanding how their actions affect others. I will hope to develop the required skills through my experience in attending these incidents and the support of my colleagues. Having already worked through this incident will allow me to move forward positively towards the next incident.

There are various policing values that were engaged throughout the incident. There is a competency and values framework as outlined by College of Policing (2022) that sets out nationally recognised behaviours and values to support policing professionals of which there I incorporated various aspects into the incident. A key part of this was being emotionally aware. There are domestic issues at play and relationship issues and a difficult dynamic. The victim was happy to provide information to officers but did not wish to press forward with a complaint or support the investigation. I took this on board to respect their wishes but still safeguarded them and took positive action. I was also able to control my own emotions and attempted to understand how the victim felt in that moment.

Analysing the situation critically at different stages is a part of the framework. The needs of both, the victim and subject to determine the best outcome that allowed safeguarding and a resolution to the incident were required to be analysed. I was innovative in looking at possible different avenues to resolve the incident such as restorative justice or words of advice for the suspect but due to the nature of the incident and it being domestic it was important to go through the route of arrest as there was a necessity for it. I was impartial towards the situation and looked at the incident from both aspects of those involved to get the best outcome. I was clear to both parties about their actions and involvement and how to conduct themselves in the future. 

There were various rights and powers available to myself through the codes of practice, but I had to determine what was necessary in this instance and discretion to be used. Both parties were happy to stay in the environment and were not looking to make a complaint towards one another, but officers were required to initiate a de-escalation of the situation to prevent any further offences or harm to the parties.

Throughout the incident I worked through the Code of Ethics that are outlined by College of Policing (2014) that sets and defines standards of behaviour for those working in policing. to aid in decision making. I gathered information and intelligence through the investigation with disclosures from the victim by first going through risk assessment questions that provide a background to the relationship. I then exhausted all evidential routes for the investigation such as CCTV and house to house. The statement and bodycam footage of the disclosure were the intelligence gathered.

I assessed the threats and risks at play in the incident. I determined the victim was not in immediate risk but needed safeguarding in terms of access to the flat and future contact with the suspect. I developed a strategy whereby arrest enquiries would be conducted for the suspect, the retrieval of the victim’s keys and to progress the investigation.

There were powers and policy available where I could go through making an arrest or detaining the perpetrator. The disclosures meant there were offences under domestic violence common assault and criminal damage. There was not a necessity for arrest for the prior disclosed assault. 

I identified the options and what contingencies to put in place such as the suspect being circulated as wanted if not found and contact being made for them to hand themselves in as the victim believed they would be compliant with officers and there were no current warning markers on the suspect.

Action was taken to visit the suspect at their home address, retrieve the keys for the victim and conduct the arrest.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I will be incorporating the Gibbs (1988) model of reflection throughout this task and incident and will identify how I have worked through the stages of the reflection cycle.

As per the reflective cycle I will first be going through the description of the incident, detailing what has happened. 

I have chosen a policing incident whereby a lot of evidence was required to be gathered by myself over a number of weeks to ensure all evidential opportunities were captured and the incident tying into a prior incident that had taken place.

The initial call I was attending to was of the reporting person stating a theft had taken place from her and she had been assaulted by her partner and his friend recently. The reporting person had also stated her partner had firearms that he carried around with him and possible weapons.

I attended to the reporting person’s address which was a home for disadvantaged children of a certain age to help support them and from there move into a premises of their own. The residents of this home had their own rooms and had round the clock staff at the premises that oversaw them, and they had rules and guidelines in place to follow in order to reside at the premises.

Due to the serious allegations made of the possibility of firearms and weapons it was important to go through this with the victim initially as it can help determine the level of response required and what risks the victim is facing from the perpetrator and whether they are in any immediate danger. Determining this risk level would aid in the response required.

After querying them on the aspects of the firearms and weapons I was able to determine it was imitation firearms and able to get an image from the victim of the weapon in question. This information could then be used for intelligence so this information was widely available to anyone interacting with the perpetrator and warning markers that could be taken into account.

Once that had all been clarified, it was then ideal to take a statement with the victim, to ensure all the events they were specifying were noted down and there was a reference that could be used.

I went through the statement with the victim which was a long process as there were various incidents for the couple that occurred over a number of days, and it was important to verify the timeline that everyone had taken place. The victim had been on prescribed medication which had side effects of causing her some memory loss and extended sleeping which meant the events that had taken place had to be carefully noted so it could accurately reflect what had happened and the timeline of events was correct.

Initial incident that was being reported was an assault that had taken place on the victim by her partner while they were with other people in a property, she was not able to leave due to not having any way of making her own way back home and relying on her then partner. The partner had assaulted her that evening in a way that had triggered her PTSD as she was a victim of prior domestic abuse from a previous partner to which the current partner was aware of and purposely used the same methods used by the prior partner. While in this property the victim had been assaulted by a friend of her partner as there was heavy alcohol use occurring at the time.

The victim then detailed a further incident in the following days involving her partner forcing his way into her room through the bedroom window and then being found by staff later on and escorted off the premises as visitors were not allowed for residents in the property. The victim explained how she believed her partner had stolen her belongings while he was present in the room and took advantage of her being on medication to take the items. Due to the victim being vulnerable with limited funds and belongings this was a great detriment to her life and being able to support herself. 

After gathering the statement and documenting any visible injuries there were a line of enquiries that were required to be undertaken due to all the outstanding actions required before the investigation could be progressed.

A medical consent form was obtained from the victim due to injuries obtained and for the force to be able to request medical records in relation to this. 

Staff members at the home had escorted the partner from the premises when he had been discovered which meant there were witnesses, I could speak to and obtain a statement from that had visually witnessed the partner in the premises and at the scene of the theft. Due to the partner being in the building and escorted out there would be CCTV opportunities as this would have been caught once he left the bedroom. This would all have to be done over the next few days by myself as certain staff were not there when I attended, and CCTV would need to be obtained from those capable of downloading it from the system.

College of Policing (2015) states that “the police have a duty to protect children from harm”. I put safeguarding measures in place for the victim by submitting a public protection notice that outlined the offences against them and the relationship they had with the perpetrator. As the perpetrator was underage, I also completed a public protection notice for him to ensure authorities were aware of risks to him. 

This would be important to make authorities aware of the issues and have appropriate support in place. The home would also look to move her room to ensure no access was available from those outside and more monitoring from staff. The risk to the victim would be high as they were vulnerable so necessary measures would be needed. 

I carried out arrest enquiries at the perpetrator address over the following few weeks to no avail. He had no fixed abode and only family member addresses could be visited but messages were passed. He did take notice of my visit’s and got in touch with myself asking why we were attempting to speak with him. I had his solicitor contact me asking for a time to meet up whereby I advised them for him to hand himself in so interviewing could take place. No response from either party meant I had to continue on in my enquiries.

I then returned to the home and managed to take a statement from staff who escorted the perpetrator out of the premises and could identify whether any thefts had taken place and the presence of him in the property. I was also able to now identify CCTV of the suspect being escorted out of the building and being sighted on property grounds which I seized and exhibited.

Efforts continued for arrest enquiries as it was a matter of continuously visiting the addresses we had associated and any known associates we could identify as there were serious offences at play and risk to the victim. It was important to speak with the suspect and see if he had an account for what had taken place.

While this was ongoing, I determined other opportunities for evidence that were possible. The victim had stated that medication had been taken from her and staff instructed that the suspect was clearly on something when being escorted out, so it was possible he had taken these. I advised the victim to provide a prescription for the medication that shows this had been given to her. A bank statement was requested from the victim as they had money taken from them while the suspect was there and would be beneficial to see cash had been withdrawn by her so there was some sort of paper trail.

We had a few weeks later received anonymous information to advise of the suspect’s whereabouts which led to his arrest. The suspect was arrested under Assault Actual Bodily Harm – S47 Offences Against the Person Act 1861 and Theft under S1 Theft Act 1968. Due to the age of the suspect being underage and the domestic element once all evidential enquiries were completed the interview and remaining investigation was taken over by the hub. The victim withdrew support shortly after as she had reconciled with the suspect, and it was not possible to proceed with the investigation. 

I will now be going through the feelings stage of the reflective cycle. There were times when I felt as though there may be roadblocks to getting a resolution to the investigation. There were more outstanding actions and evidential enquiries than any other incident I had investigated. As time went on, it was important to make the enquiries consistently and complete all enquiries to enable a result for the victim. After the investigation, I was happy that I had gained experience making enquiries into a range of evidential matters.

I will now be discussing the evaluation stage of the reflective cycle. The good aspects of the investigation were becoming more experienced through an investigation process that lasted a number of weeks. The evidence gathering although time consuming was positive and a lot of different avenues were investigated. The time it took to locate and arrest the suspect was a detriment as they were actively avoiding officers and attempting to reconcile with the victim. 

The analysis stage of the reflective cycle can be used to discuss how due to a lot of factors such as staff work schedules, and the length of arrest enquiries meant a delay in getting an outcome for the investigation. If these aspects were more streamlined and more straightforward it would have positively assisted officers and the investigation but there were a lot of mitigating factors out of my control.

Concluding the reflective cycle, I believe I grew in confidence regarding my investigative skills and understood a lot more about evidential opportunities available to officers. A more positive outcome would have been a great result for officers but ultimately the victim did not feel it necessary to continue on and safeguarding actions had been undertaken for both parties.

In terms of an action plan regarding future instances I would be involved in, I would look to gather more information from the victim at initial disclosure, ensure all evidential opportunities are conducted in a timely manner and outstanding enquiries are finalised allowing arrest enquiries to be focused on.

The National Decision Making Model (2013) was used throughout the situation. Information and intelligence were gathered by looking at warning markers, what the incident consisted of prior to attending and speaking with the victim first to understand the situation fully. The victim was able to provide key information and intelligence for the suspect to aid the investigation. We needed to gather further information in the form of witness statements such as the staff who escorted the suspect out of the premises as they could attest to him being present at the property and may have knowledge of any items on his possession belonging to the victim. I needed to submit the medical notes we gained off the victim to the hospital to gather evidence of any injuries.

Walker (1993) stated police discretion is not a single decision point or event. Police officers routinely exercise discretion in a broad range of decisions affecting the life and liberty of citizens. 

Discretion needs to be made in the decision making. What factors and offences are going to be possible with appropriate evidence and what matters need to be escalated. Discretion to be taken regarding what should be done in this particular situation. 

Assessment was made of the threat and reviewed where it was shown that actions undertaken were appropriate and reasonable in the instance. There was no immediate action required as there was safeguarding in place for the victim. The victim resided in supported accommodation and measures would be undertaken to limit any contact with the suspect. This wasn’t a situation for police to deal with alone as other agencies would need to be aware as it involved underage children and the victim resided in supported accommodation. Officers were trying to achieve safeguarding for the victim and enough evidence and materials for a case file to be brought forward against the suspect. These actions would resolve the situation as the suspect would need to be arrested, interviewed and conditions put in place to limit possible chance for interaction with the victim. 

Development of a strategy was undertaken to determine the best course of action to apprehend the suspect and ensure the safety of the victim. Arrest enquiries would be undertaken through the addresses available to us on a consistent basis. Any intelligence regarding weapons was submitted so officers were aware. Contact was made with family of the suspect. Suspect was alerted to officers wanting to speak with him and he made contact through his solicitor to pre-empt this. The strategy also involved the gathering of evidence such as CCTV, witness statements and medical notes that would all contribute to the case file.

Powers and policy were considered. A lot of the powers would fall under the Police and Criminal Evidence Act 1984. Powers of arrest would be made if the suspect were to become visible to officers. Powers of entry for purpose of arrest to apprehend the suspect if we were to receive reasonable suspicion or intelligence for that to be the case. Seizure powers available to us for any weapons that were found or intel to suggest there was weapons. The following legislations would be relevant –

Entry for Purpose of Arrest – S17 PACE 1984
Arrest without Warrant – S24 PACE 1984
Entry and Search after Arrest – S18 PACE 1984
General Power of Seizure – S19 PACE 1984
Use of Reasonable Force – S117 PACE 1984

Options had to be identified to resolve the situation. These options were to make arrest enquiries through family members and determine a residence and location for the suspect. If the suspect was to be circulated as wanted this would result in multiple teams and stations being involved in his apprehension. 

Action needs to be taken then reviewed as to what has happened. Decisions were made to carry out arrest once information had been provided which meant acting in a timely manner. 

The Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) defined a criminal investigation as: An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it.

There are responsibilities for an officer in relation to the provision of the CPIA when conducting an investigation. My role under the CPIA would be the officer in case of the investigation where I would ensure proper procedures in place for recording and retaining the information and how it is stored. I would need to ensure a good foundation of information to be progressed. Initial information and all relevant documents to create a case file would be determined in the instance anyone else was to pick up the information or progress it. This information would be taken and stored for future use as it would be integral towards the investigation at whichever point that progresses. Evidential information such as statements and disclosures made would need to be stored correctly and unused information or not relevant documents would need to be securely removed.

Oliver and Murphy (2015) stated in their study that “Past research has tended to find that race/ethnicity is a significant contributor of people’s views of police. In our study, we also found that people from an ethnic minority background were significantly more critical of police than those from a nonminority background”. 

(Fridell, 2017) stated that modern bias is most likely to manifest as “implicit bias.” Through our implicit biases, we link individuals to the stereotypes associated with their group(s). Through this we can see that there is potential for police bias within an incident as this can all impact our perceptions and behaviour. Staff need to ensure they are not relying on pre-conceived notions, stereotypes, and assumptions of an individual.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Legislation Knowledge – Improve knowledge of legislation and police powers





	Through experience being independent and attending incidents and incidents I have not encountered before. I have changed station so will be dealing with different kinds of incidents I am accustomed to
	Team members, university
	Over next 6 months

	
Confidence to carry out duties – confidence to use powers available to me even if it could negatively affect the situation

	I will take the lead on more incidents, will currently be dealing with more incidents myself as I am only recently signed off so will build confidence through this
	Team members
Sergeant
	Over next 6 months

	More well-rounded – I am looking to become more well-rounded and adjusted to the role so when I take overtime in other teams and stations, I be a reliable member of support for them. I want to be able to contribute when doing this, 
	This will be achieved through continuing in my duties and encountering more incidents over time so I can understand a lot more of how to conduct myself and show initiative.
	Myself, team members
	2 Months
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  Mohammad Munir (Learner, Electronic signature or type name)
 
Date: 07/03/2022
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