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Developing a football performance analysis curriculum using VEO technology

Introduction
The integration of digital technology into modern football has fundamentally transformed coaching practices, performance analysis, and player development. Historically, coaching decisions were based largely on subjective observation, however, modern football increasingly relied on objective, data-driven insights derived from video and performance analysis systems (Wright et al, 2014). Advances in artificial intelligence, computer vision, and tracking technologies have enabled the detailed analysis of player movement, tactical patterns, and match events which enhance both performance and decision-making processes. 
Performance analysis has evolved into a multidisciplinary field incorporating video, statistical data, and contextual interpretation (Mackenzie and Cushion, 2013). Advances in artificial intelligence and tracking technologies have further enhanced this process, allowing practitioners to analyse player movement, tactical patterns, and match events in greater detail (Rein and Memmert, 2016). As a result, modern football environments increasingly require individuals who possess both tactical understanding and technological competence.
Video analysis, has become a central component of performance evaluation, allowing coaches and analysts to review matches in detail and provide evidence-based feedback (Carling et all, 2005). Technologies developed by Veo technologies have further revolutionised this process by offering automated video capture and AI-assisted analysis, making performance analysis accessible, and cost-effective solutions for elite environments and into grassroots and educational settings.  
Despite the widespread adoption of such technologies across professional and grassroots football, there remains a lack of structured educational provision that equips students with necessary skills to utilise these tools effectively. This proposal outlines the development of specialised curriculum designed to address this gap. The curriculum focusses on the practical application of Veo technology within football performance analysis, aiming to bridge the divide between academic study and industry practice, ensuring that learners are prepared for the technological demands of modern football.
Overview and context of curriculum
The proposed curriculum is designed for students within a further education setting, particularly those studying football coaching, sports science or performance analysis. It is suitable for learners at Level 3 and can be integrated into sports programmes or delivered as a standalone module offering students a potential new career pathway for university and the necessary transferable skills for future jobs. 
The programme is structured over a 12-week period, with one two-hour session per week. Delivery will take place across a combination of IT classrooms and football training facilities. This blended approach ensures that students deliver both theoretical understanding and practical competence. (Kolb, 1984).
The students already have access to Veo technology due to the college games being recorded, as well as many of the students’ local teams also paying the Veo subscriptions. This means that most of the students have an understanding of the technology and the opportunity of developing their editing skills would provide them with a greater user experience. 
The target cohort includes aspiring football coaches, students interested in a performance analysist career pathway and academy players transitioning into other analytical roles. The curriculum emphasises real-world application, ensuring that students gain hands-on experience in recording, analysing, and presenting football performance data using Veo systems.
Rationale for the curriculum
Performance analysis has become a fundamental component of modern football. Research indicated that the increasing reliance on performance analysis within football has created a demand for individuals who possess both tactical knowledge and technological competence. Video analysis tools such as Hudl and Veo systems are now integral to coaching processes, enabling detailed evaluation of team and individual performance (Wright et al, 2014). Video analysis, in particular, enables a deeper understanding of tactical behaviour, including team shape, transitions, and player positioning. This reflects a broader shift from traditional coaching methods towards evidence-based practice (Mackenzie and Cushion, 2013).
A substantial body of research demonstrates that video analysis has a positive impact on learning and performance. Carling et al, (2005) highlighted that video-based performance analysis enables detailed evaluation of technical and tactical actions, supporting improved performance outcomes. 
Furthermore, video feedback enhances athletes’ understanding of performance by providing visual reinforcement of key behaviours (Groom et al, 2011). This allows layers to reflect on their actions and make more effective decisions during competition.
Research by O’Donoghue (2010) suggests that video analysis supports skill acquisition by enabling learners to observe and evaluate performance in a structured manner. Similarly, Williams and Hodges (2005) emphasise that visual learning tools improve both engagement and decision-making in football contexts. 
The introduction of accessible technologies such as VEO systems has significantly expanded the use of performance analysis across all levels of football. Unlike traditional systems, which were often limited to elite clubs, these technologies are now widely used in grassroots and educational environments, increasing the need for individuals who can us them effectively. This has led to a shift in expectations, with coaches and analysts now required to interpret the video data, communicate the findings visually with their players and then integrate analysis into their coaching practice. 
However, this accessibility has exposed a gap in education. This is due to many learners lacking the practical skill required to effectively use video analysis tools, despite their increasing importance. Groom et al. (2011) emphasises that the integration of video analysis into coaching practice is essential for developing reflective practitioners. This highlights a clear mismatch between industry expectations and educational provision. Meaning without training in performance analysis technologies, students may struggle to meet the demands of modern football roles.
Also, many existing educational programmes fail to adequately prepare students for these demands. Traditional curricula often prioritise theoretical knowledge, with limited emphasis on practical skill development as a result, students may lack competencies required to operate effectively within modern football environments. 
the football industry increasingly values individuals who can combine tactical knowledge with technological expertise. Performance analysts play a crucial role in supporting coaching processes, including match preparation, opposition analysis, and individual player development (Wright et al, 2014).
Video analysis also enhances communication between coaches and players by providing clear visual evidence to support feedback (Carling et al, 2005). This improves understanding and facilitates more effective learning amongst staff, players and coaches.  
Yorke (2006) highlights that employability is closely linked to the development of practical and transferable skills. By incorporating VEO technology into the curriculum, students develop digital literacy, analytical thinking, and communication skills, all of which are highly valued within the football industry. 
Based on the evidence presented, there is a clear need for the integration of VEO-based curriculum within football education. The increasing reliance on performance analysis, combined with the accessibility of modern technology, has created a demand for individuals with relevant skills and knowledge. 
The proposed curriculum addresses this need by providing structured, hands-on learning experiences that reflect industry practices. It aims to enhance employability, support skill development, and align education with evolving demands of football. 
Limitations of the Curriculum
While the proposed curriculum offers significant benefits, several limitations must be acknowledged. The reliance on VEO technology may restrict students’ exposure to alternative performance analysis systems used such as Hudl. Additionally, access to the equipment and subscription costs may present logistical challenges as even though the college is successfully applied for the funding to use VEO, for some students whose local clubs do not have the funds to also use the technology then these students will be naturally starting the module behind those with experience of the software. Following on, time constraints within a 12-week programme may also limit the depth of analysis that can be achieved. Addressing these limitations would require integration with broader performance analysis tools and extended delivery time. 
Evaluation of curriculum effectiveness
The effectiveness of the curriculum will be evaluated through a combination of student performance data, formative assessment outcomes, and learner feedback. Progression in analytical skills will be measured through improvements in assessment quality, while student feedback surveys will provide insight into engagement and perceived value. Additionally, progression into higher education or employment within football-related roles will serve as a long-term indicator of success.
Curriculum aims and learning outcomes
Aims
The curriculum aims to develop students’ ability to use Veo technology to analyse football performance and support coaching practice. It seeks to provide a balance between theoretical understanding and practical application, ensuring that learners are prepared for real-world roles within the sport. 
Learning Outcomes
By the end of the programme, students will be able to:
· Operate Veo systems to record football matches and training sessions
· Analyse team and player performance using video footage
· Identify tactical patterns such as formations, transitions and pressing structures. 
· Produce professional performance analysis reports
· Communicate findings effectively through presentations and video clips 
· Apply analysis insights to improve coaching and performance outcomes
These outcomes reflect higher-order learning skills, including analysis, evaluation, and application (Bloom, 1956).
Professional standards and benchmarking
The curriculum aligns with professional standards established by The Football Association and UEFA. These organisations emphasise the importance of reflective coaching practices, tactical understanding and the integration of technology.
Additionally, the programme reflects competencies outlines by CIMSPA, particularly in relation to performance analysis and professional development. This alignment ensures that the curriculum is relevant, credible, and aligned with industry expectations.
Curriculum structure and timetable
The curriculum is delivered over 12 weeks, with each session building progressively on prior knowledge and skills.
Students are encouraged to use the software in their own time between lessons to get a better understanding of the layout and be creative with the technology. 
	Week
	Topic
	Delivery

	1
	Introduction to VEO in football
	     Classroom

	2
	Matchday setup and camera positioning
	     Practical

	3
	Recording a live match                                     
	     Practical

	4
	Uploading and tagging footage
	     IT Classroom

	5
	Tactical analysis: team shape
	     IT Classroom

	6
	Tactical analysis: attacking and defending
	     IT Classroom

	7
	Player performance analysis
	     IT Classroom

	8
	Creating highlight clips
	     IT Classroom

	9
	Opposition analysis
	     IT Classroom

	10
	Integrating analysis into coaching
	     Practical

	11
	Project workshop
	     Independent

	12
	Final presentations
	     Assessment



The structure follows principles of experiential learning, allowing students to apply knowledge in practical contexts (Kolb, 1984).
Scheme of Work
The following scheme of work provides a detailed outline of the weekly delivery of the curriculum, demonstrating how learning will progress over the 12-week programme. Each session has been designed to align with the overall aims of developing students’ practical and analytical competencies in football performance analysis using systems developed by VEO Technologies. The structure reflects a scaffolded approach to learning, where fundamental skills are introduced early and progressively developed into more complex analytical and applied tasks. 
Week 1 – Introduction to VEO in football
The opening session focusses on introducing students to the concept of performance analysis within modern football and establishing the relevance of VEO technology. The session begins with a lecture exploring how analysis has evolved from traditional observational methods to data-driven approaches, highlighting its role in improving performance and informing coaching decisions. 
Students will then engage in a guided video analysis activity, where they observe pre-recorded match footage and identify key moments such as goals, transitions, and defensive errors. This activity encourages initial engagement with analytical thinking while allowing students to develop a basic understanding of how video can be used as a performance tool. The session will conclude with a group discussion, enabling students to share observations and reflect on how analysis can influence coaching practice.
Formative assessment is conducted through tutor questioning and observation of student participation, ensuring that learners are beginning to develop an analytical mindset. 
Week 2 – Camera setup and matchday preparation
Week two introduces students to the practical aspects of using VEO technology. Focusing on camera setup and matchday preparation. The session begins with a demonstration of optimal camera positioning, including considerations such as height, angle, and placement along the halfway line to capture the full pitch.
Students then participate in a practical activity where they set up the VEO camera system themselves. This hands-on approach ensures that learners develop confidence in handling equipment and understanding environmental factors such as weather conditions and lighting. The emphasis is placed on accuracy and consistency, as these factors directly impact the quality of the footage collected. 
Assessment is formative, with tutors observing students’ ability to correctly set up equipment and providing immediate feedback to support skill development. 
Week 3 – Recording a football match
Building on the previous session, week three focusses on the application of camera setup skills in a real-world context. Students are required to record a live football match or stimulated game, allowing them to experience the practical challenges associated with matchday recording. 
During the session, students must demonstrate independence in operating the equipment, managing recording processes, and responding to ay technical issues that may arise. This experiential learning opportunity is essential in developing confidence and competence in using VEO systems. 
Formative assessment is based on the quality of the recorded footage, with tutors providing feedback on camera positioning, stability, and overall effectiveness. 
Week 4 – Uploading and tagging footage 
Week four shifts the focus to digital analysis, introducing students to the process of uploading and tagging match footage using the VEO platform. The session begins with a demonstration of how to upload recordings and navigate the software interface. 
Students then complete an individual practical task, where they tag key events within a match, such as goals, passes, turnovers, and defensive actions. This activity develops their ability to identify significant moments within a game and organise data effectively. 
Formative assessment is conducted through the submission of tagged clips, allowing tutors to evaluate students’ understanding of key performance indicators and provide targeted feedback. 
Week 5 – Tactical analysis – team shape
In week five, students begin to explore tactical analysis, focusing specifically on team shape and formations. The session introduces common formations such as 4-3-3 and 4-4-2, the students can then examine how teams maintain structure during attacking and defensive phases. 
Students work in groups to analyse match footage, identifying patterns in team positioning and discussing how these influence performance. This collaborative approach encourages discussion and critical thinking, allowing students to develop a deeper understanding of tactical concepts. 
Formative assessment is based on group feedback and tutor observation, with an emphasis on the accuracy and depth of analysis. 
Week 6 – Tactical analysis – attack and defence
Week six builds on the previous session by focusing on attacking and defensive principles. Students analyse transitions, pressing triggers, and movement patterns, using VEO footage to identify key tactical behaviours.
A practical task requires students to create annotated slips that highlight specific tactical moments, such as counter-attacks or defensive organisation. This develops both analytical and technical skills, as students must interpret performance and present their findings clearly. 
Assessment remains formative, with tutors reviewing submitted clips and providing feedback on both analysis and presentation. 
Week 7 – Player performance analysis
The focus of week seven shifts to individual player analysis. Students examine position-specific roles and responsibilities, analysing performance based on factors such as movement, decision-making, and technical execution. 
Students are required to produce a draft player report supported by video clips, encouraging them to apply analytical frameworks in a structured manner. This task develops their ability to evaluate performance qat an individual level and communicate findings effectively. 
Formative assessment is conducted through feedback on draft reports, supporting students in refining their analytical approach. 
Week 8 – Creating highlight videos
Week eight develops students’ technical skills in video editing and presentation. The session introduces methods for creating highlight videos, including clip selection, sequencing, and exporting. 
Students produce their own highlight reels, focussing on either team or individual performance. This task emphasises the importance of clear communication and professional presentation, which are essential skills for performance analysts. 
Assessment is formative, with tutors evaluating the quality and consistency of produced videos.
Week 9 – Opposition analysis 
In week nine, students apply their analytical skills to opposition analysis. The session focusses on identifying strengths, weaknesses, and tactical tendencies of opposing teams. 
Students work collaboratively to produce a scouting report which is supported by video evidence. This task stimulates real-world practice, where analysts must prepare reports to inform coaching strategies. 
Formative assessment is conducted through group presentations, with feedback provided on both content and delivery.
Week 10 – Applying analysis to coaching
Week ten focuses on the practical application of analysis within coaching contexts. Students use their findings to design and deliver a coaching session aimed at addressing identified performance issues. 
This session bridges the gap between analysis and practice, reinforcing the importance of translating insights into actionable outcomes. Students gain experience in communicating analysis to players and implementing strategies on the pitch. 
Assessment is formative, based on tutor observation of coaching delivery and effectiveness. 
Week 11 – Project development
Week eleven provides students with dedicated time to develop their final assessment projects. This includes completing their performance analysis reports, video portfolios, and presentation materials. 
Tutors provide individual support and feedback, ensuring that students are progressing effectively and meeting assessment criteria. This session encourages independent learning and self-regulation. 
Formative assessment is conducted through draft reviews and feedback discussions.
Week 12 – Final assessment and presentation
The final week is dedicated to summative assessment. Students will be presenting their analysis projects, demonstrating their ability to interpret performance data, produce professional outputs, and communicate findings effectively. 
Students submit their final performance analysis report, video portfolio, and deliver a presentation to the group. This assessment reflects real-world practice within football analysis roles.
Assessment is summative, contributing to final grades as follows:
Performance analysis report (40%)
Video portfolio (30%)
Presentation (30%)
Overall summary of scheme of work
The scheme of work demonstrates a clear progression from foundational knowledge to advanced application. It integrates practical experience, theoretical understanding, and reflective learning, ensuring that students develop the competencies required for modern football performance analysis.
The combination of formative and summative assessment ensures continuous development, while the use of real-world tasks enhances relevance and employability. Overall, the curriculum provides a comprehensive and industry-aligned experience. 

Teaching strategies and Delivery methods
The delivery of this curriculum is underpinned by a range of pedagogical approaches designed to support both theoretical understanding and practical skill development. Given the applied nature of football performance analysis, it is essential that teaching strategies reflect real-world practice and promote active student engagement. 
Experiential Learning
A key teaching strategy within this curriculum is experiential learning, as outlined by Kolb (1984). This approach emphasises learning through experience, reflection, and application. Students will engage in practical activities such as recording matches using VEO systems, analysing footage, and producing performance reports.
These experiences are followed by reflective tasks, allowing students to evaluate their decisions and develop a deeper understanding or performance analysis processes. This repeated approach supports the development of higher-order thinking skills and aligns with the applied nature of football coaching and analysis.
Problem-based learning
Problem-based learning is integrated throughout the curriculum to encourage critical thinking and independent learning. Students are presented with realistic scenarios, such as analysing opposition teams or identifying tactical weaknesses, and are required to use VEO footage to propose solutions. 
This approach reflects real-world practice, where analysts must interpret complex information and make informed recommendations. According to Savery (2006), problem-based learning has the ability to enhance problem -solving skills and promotes deeper learning by placing students at the centre of the learning process.
Blended Learning Approach
The curriculum adopts a blended learning model, combining face-to-face teaching with digital and practical environments. Classroom sessions are used to introduce key concepts, while IT-based sessions allow students to engage with VEO software and analyse video data. 
Practical sessions on the football pitch provide opportunities for students to apply their knowledge in authentic contexts. This combination of learning environments supports different learning styles and enhances overall engagement (Garrison and Kanuka, 2004).
Collaborative Learning
Collaborative learning is a central component of the programme, with students working in small groups to analyse matches, share insights, and present findings. This approach reflects the collaborative nature of football coaching environments, where analysts and coaches work together to inform decision-making. Also, group tasks develop communication and teamwork skills, which are essential for employability within the sport industry (Yorke, 2006). Peer feedback sessions further enhance learning by encouraging students to critically evaluate each other’s work.
Guided Discovery and Coaching Pedagogy
The curriculum incorporates elements of guided discovery, a coaching approach commonly used in football education. This is because rather than providing direct instruction, tutors can facilitate learning by posing questions and encouraging the students to explore solutions naturally and independently. This method supports the development of decision-making and analytical thinking, which are critical skills for performance analysts. It also aligns with coaching frameworks promoted by The Football Association and UEFA, which emphasise player-centred and reflective learning approaches. 
Use of Video-based feedback
Video-based feedback is a fundamental teaching tool within this curriculum. This is because students will use VEO footage to review performance, identify key moments, and provide feedback to peers. This approach enhances learning by allowing students to visually interpret performance and reflect on their analysis. 
Research suggests that video feedback improves understanding, retention, and decision-making by providing clear and objective evidence of performance (Groom et al, 2011). It also supports the development of analytical skills, which are essential for performance analysis roles. 
Scaffolding and progressive skill development
The curriculum is structured to support progressive skill development through scaffolding. Early sessions of the module focus on basic competencies, such as operating VEO systems and tagging events, while later sessions require more complex analysis and interpretation. This gradual increase in complexity ensures that students build confidence and competence over time. According to Vygotsky’s theory of zone of proximal development, scaffolding enables learners to achieve tasks that would be difficult to complete independently (Vygotsky, 1978).
Reflective Practice
Reflective practice is embedded throughout the curriculum, encouraging students to evaluate their learning and performance. Students are required to reflect on their analysis, decision-making, and feedback processes. This approach aligns with professional practice in football, where coaches and analysts continuously reflect on performance to improve outcomes. Schon (1983) highlights that reflective practice is essential for developing professional competence.
Summary
By integrating experiential learning, problem-based learning, and video-based feedback into the curriculum it will ensure that students are equipped with the skills required to operate effectively within modern football performance analysis roles. 
Assessment strategy
Assessment is designed to support both learning and evaluation through formative and summative methods. 
Formative assessment incudes weekly practical tasks, video tagging exercises as well as peer and tutor feedback. 
These activities promote continuous development and reflection (Blak and William, 1998).
The curriculum incorporates differentiation strategies to support learners of varying abilities. Less experienced students will receive structured guidance, simplified analysis tasks, and peer support. Whilst more advanced learners will be challenged through complex tactical analysis and independent projects. This ensures that all students are appropriately supported and stretched, promoting inclusive learning. Also, if there are any students within the cohort who are entitled to extra time this will be granted and put into place with all forms of assessments.
Summative assessment 
· Performance Analysis Report (40%)
Students will analyse a full match, identifying tactical and individual performance insights. 
· Video Portfolio (30%)
Students will submit a series of annotated clips demonstrating their analytical skills. (in the form of highlight reels)
· Presentation (30%)
Students present findings in a professional format, simulating real-world practice 
Skills and Knowledge Development
Subject specific skills
· Video analysis
· Tactical evaluation
· Player assessment
· Use of VEO technology
Transferable skills
· Communication
· Critical thinking
· Digital literacy
· Problem-solving
· Teamwork
These skills enhance employability across both sport and wider industries (Yorke, 2006).
Existing Programmes in College and University
Collages and alternative providers offering similar programmes
While dedicated ‘Veo Specific’ modules are still emerging, several UK colleges and specialist providers already deliver programmes that incorporate performance analysis and sports technology within football and sport courses. 
University Campus of Football Business (UCFB) offers an MSc in Performance Analysis in Football, which focuses on applying analytical principles to improve performance and recruitment within the modern game (UCFB, 2026). This demonstrates a clear recognition within football-specific education of the importance of video analysis and data-driven decision-making.
Similarly, further education and college-level pathways listed through UCAS include courses such as Performance Analysis and Coaching Science, and Sport Conditioning and Performance Analysis, which integrate analysis into broader sport science and coaching programmes. These courses aim to develop practical skills in analysing performance and applying findings to coaching contexts (UCAS, 2026).
However, these programmes typically combine performance analysis with broader sport science content or focuses on the general analysis tools needed rather than specific technologies such as VEO. This highlights a gap at college level, where there is a scope for more specialised, applied curricula focused on widely used technologies in grassroots football.
Universities offering Sports Performance Analysis and Analytic Degrees
A wide range of UK Universities are not offering undergraduate and postgraduate degrees in sports performance analysis, reflecting the growing importance of this field. 

Undergraduate Degrees
Cardiff Metropolitan University – BSc Sports Performance Analysis
Develops core technical skills in analysing video and data
Focuses on employability within a technology driven industry
University of Suffolk – BSc Sports Performance Analysis
Provides access to industry standard software such as Hudl
Emphasises practical, employment ready skills
Staffordshire University – BSc Sport Performance Analysis
Combines sport science, coaching, and technology 
Prepares students for elite sport environments
University of Worcester – BSc Sports Coaching (Performance Analysis)
Focuses on using data and technology to inform coaching decisions
University of Derby – BSc Performance Analysis and Coaching Science
Prepares students for roles in elite sport and talent identification
University of Cumbria – BSc Sport Conditioning and Performance Analysis
Develops multidisciplinary knowledge and applied skills across sport contexts
Postgraduate Degrees
At postgraduate level, there is an even greater specialisation in performance analysis and sports analytics at universities such as Loughborough University, Middlesex University, Leeds Beckett University, university of Gloucestershire, University of East London, University of Chichester and Bournemouth University.
Identified Gap and Justification for proposed curriculum 
Despite the breadth of delivery, a clear gap exists within current curricula. While universities offer comprehensive degrees in performance analysis, these programmes often focus on elite-level technologies and complex data systems or require prior knowledge or higher-level study and there seems to be a lack of specific focus on accessible tools used in grassroots football. 
There seems to be limited examples at college that introduces performance analysis in a structured, practical way and that the colleges are accessing technologies such as VEO or Hudl due to the price of a package use.
The proposed curriculum addresses this gap by providing entry level, applied training in performance analysis which focusses specifically on footballing environments and using widely accessible technology relevant to grassroots and semi-professional situations. 
Conclusion of findings
The presence of numerous university-level programmes demonstrating that performance analysis is an established and growing field within sports education. However, the lack of targeted, technology-specific training at earlier stages of education highlights a clear need for innovation within the curriculum.
By introducing a VEO-focussed football analysis programme, this proposal compliments existing provision while addressing a gap in accessibility, specificity, and practical application. As such, it represents a relevant and forward-thinking addition to current sports education pathways.
Recommended Reading
· Carling et al. (2005) Handbook of Soccer Match Analysis
· Hughes and Franks (2004) Notational Analysis of Sport
· O’Donoghue (2010)
· UEFA technical reports
· Resources from Veo Technologies
Conclusion
This curriculum proposal addresses a clear gap in sports education by focusing on applied use of VEO technology in football performance analysis. As football continues to evolve, the ability to analyse performance using video technology has become essential. 
By combining theoretical knowledge with practical application, aligning with professional standards, and emphasising both technical and transferable skills, the curriculum provides a comprehensive and relevant learning experience. It also, prepares students for the demands of modern football environments and enhances their employability within the sport. 
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Lesson Plan

	Topic: VEO Technology
	Class: L3 College Sports


	Date: Week 1

	Length of lesson: 2 Hours
	Number of students: 16

	Resources required:

PowerPoint will be provided. VEO game link. Pen & Paper


	Aim of Lesson

Provide insight into why technology such as VEO is growing in the world of football.
Students to become comfortable and recognize VEO technology.


	Learning Outcomes – The Learners Should Be Able To:

Understand the role of performance analysis in football.
Explain how VEO technology is used in match analysis.
Identify key moments in football using video footage.
Begin to apply basic analytical thinking.


	Previous student knowledge required for the session:	

This will be the 1st lesson of the module. Previous knowledge will vary depending on students’ personal usage of the technology. 





	Anticipated difficulties (if applicable):
Technical issues may cause a delay when loading PowerPoint. Students may arrive late or when lessons have already started.




	Professional Standards (where are these being met within the session)

Build Positive and collaborative relationships through group tasks. Allowing everybody to share their opinions and way of thinking. 

Enable learners to share responsibility for own learning and assessment by providing them with an opportunity to practice recording data.

Critically reflect on own values, knowledge and skills to improve learning by asking students how and why VEO is important and beneficial to them as players.









Lesson Detail:

	
Stage 
	
Focus
	
Strategy 
	
Time 


	Introduction












Development 









Plenary/conclusion
	Cover the lesson aims and objectives.

Starter Activity - 
How do coaches analyse performance?


Introduction to Performance Analysis



Introduction to VEO technology 


Video Analysis Task


Group Discussion


 Plenary
	Provide the cohort with a clear direction of the lesson and expectations from the lesson.

Ice breaker to get the class to discuss as a group. Students will share prior knowledge.



Tutor-led presentation explaining what performance analysis is and why it is important in football whilst providing examples from professional football.


Explain what VEO is and how it works.

Students will watch footage of a game and make notes on goals, shots and key passes.

Students share findings.


Recap key learning points. Ask students what they learned and how VEO could improve their performances
	5 Minutes


10 Minutes



 
15 Minutes



10 Minutes



45 Minutes



20 Minutes


15 Minutes







	Assessment Strategies: when and how are they included within the lesson?
Base knowledge will be assessed during the introduction when asked how coaches analyse performance.

I will analyse the students learnt knowledge by asking them to complete the task. 
I will also analyse the students’ knowledge when observing their participation levels as well as verbal responses throughout the lesson.
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Lesson Plan

	Topic: VEO Technology
	Class: L3 College Sports


	Date: Week 8

	Length of lesson: 2 Hours
	Number of students: 16

	Resources required:

PowerPoint will be provided. VEO game link. 


	Aim of Lesson

Provide insight into why technology such as VEO is growing in the world of football.
Students to become comfortable and recognize VEO technology.


	Learning Outcomes – The Learners Should Be Able To:

Select appropriate clips from match footage using VEO software.
Create a structured highlight video (team or individual)
Demonstrate basic video editing skills (trimming, sequencing, exporting)
Understand how highlight videos are used in football contexts.


	Previous student knowledge required for the session:	

This will be the 8th lesson of the module. Previous knowledge will vary depending on students’ personal usage of the technology. The lesson will be following on from recent lessons topics.





	Anticipated difficulties (if applicable):
Technical issues may cause a delay when loading VEO. Students may arrive late or when lessons have already started.




	Professional Standards (where are these being met within the session)

Build Positive and collaborative relationships through group tasks. Allowing everybody to share their opinions and way of thinking. 

Enable learners to share responsibility for own learning and assessment by providing them with an opportunity to practice creating clips and short videos.

Critically reflect on own values, knowledge and skills to improve learning by peer reviewing each other’s work.









Lesson Detail:

	
Stage 
	
Focus
	
Strategy 
	
Time 


	Introduction












Development 









Plenary/conclusion
	Cover the lesson aims and objectives.

Starter Activity - 
Show examples of highlight reels from Instagram


Introduction to highlight videos



Demonstration




Individual highlight task



Peer review 




 Plenary
	Provide the cohort with a clear direction of the lesson and expectations from the lesson.

Question the students about what makes these different and effective. Brief discussion to activate prior knowledge.



Purpose of highlight videos (analysis, recruitment, feedback)
Discuss structure and formatting
Beginning, middle, end

Live demonstration as students follow along. Selecting clips, trimming footage, adding clips to timeline and exporting video

Students independently create a highlight video choosing either team or individual and must include structure and logical sequencing.

In pairs peer review highlight videos and provide feedback 

Class discussion, what was challenging? How can videos support coaching? Summarise key learning points.
	5 Minutes


10 Minutes



 
15 Minutes






15 Minutes



50 Minutes


15 Minutes





10 Minutes





	Assessment Strategies: when and how are they included within the lesson?
Base knowledge will be assessed during the introduction when asked how highlights are effective and what should be included.

I will analyse the students learnt knowledge by asking them to complete the task. 
I will also stretch certain individuals who are competent by challenging them to also include tactical annotations or voiceover as well as analyse patterns within the clips.
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                  Introduction to VEO in Football Performance Analysis Module  
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Lesson Objectives

* Understand performance
analysis

* Learnwhat VEO technology is

« Identify key moments within a
football game

« Begin analyising performance
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                   What is performance analysis?   • Observing and evaluating performance • Used by coaches and analysts • Helps improve players and teams
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Why is it important?

* Improves decision making

* l|dentifies strengths &
WEELGQEREEN]

* Supports coaching strategies
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                   Why is it important?   • Improves decision making • Identifies strengths & weaknesses • Supports coaching strategies
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Traditional vs modern
analysis

* Traditional: observation only
* Modern: video + data

¢ More accurate and detailed
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                     Traditional vs modern analysis   • Traditional: observation only • Modern: video + data • More accurate and detailed
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What is VEO?

* Al-powered camera system
* Automatically records matches

* Tracks play without a
cameraman
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                   What is VEO?   • AI – powered camera system • Automatically records matches • Tracks play without a cameraman
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How VEO works

« Camera records full pitch
* Alfollows the ball
* Footage uploaded for analysis
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Why use VEO?

* Easytouse
* Cost effective

* Used in grassroots & academies
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                   Why use VEO?   • Easy to use • Cost effective • Used in grassroots & academies
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Key things to analyse
in football

* Goals

* Passes

* Defensive errors
* Team shape

¢ Transitions
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                     Key things to analyse in football   • Goals • Passes • Defensive errors • Team shape • Transitions
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             Activity
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Discussion

* What did you notice?

* What patterhs-did-you-see?

e How could a coach use this?
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             Discussion • What did you notice? • What patterns did you see? • How could a coach use this?
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