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INTRODUCTION


APPROPROPRIATE   KNOWLEDGE, SKILLS AND  BEHAVIOURS REQUIRED BY  HUMAN RESOURCES  PROFESSIONALS IN ORGANISATION.
Human Resources is defined as the process of managing people of an organisation with a human approach. HR approach to manpower enable the manager to view the people as an important resource (shodhganga.inflibnet.ac.in).
My  organisation in this scenario ABM UK LTD a facility management organisation with head office in central London. My organisation has about 400 members of staff working with transport for London ( TFL) Maintaining the tube trains  in stations and depots. Therefore, HR professional in my organisation are responsible for building relationship both with employees and clients, HR officer is also responsible for organising and overseeing individual and team training programmes  within  my organisation. 
Furthermore, HR professional in  my organisation are responsible for planning regular employee  and employer performance reviews and feedback, and they also have the knowledge of organisation design and development. HR professionals are responsible for
Developing effective strategies for identifying skills gaps within the organisation, then plan further training to close these  skills gap for  effective and productive management culture and smart strategy for the organisation profitability to compete well in today’s High Tec age of the 21st  century  as  different technology are develop daily across the globe (sagepeople.com).
HR professionals  responsible for conflict resolution amongst member of staff when they arise in my organisation.
 


THE KEY MANAGEMENT THEORIES THAT WILL UNDERPIN MY ACADEMIC REPORT ARE:
· Taylor Scientific Management Theory
· Elton Mayo Theory
· Contingency Theory
· Scanlon  Human Relation System Theory
· Human Relation Theory.


TAYLOR SCIENTIFIC MANAGEMENT THEORY  (1856-1915).
Frederick Winslow Taylor in his titled the principle of scientific management  he wrote in the year Taylor, F.W. (1856-1915). Teach and help me to understand, how modern contemporary new scientific ideas can help bring change to improve the ways organisation manage  business operations generally.
		However, he was founder of  scientific management that help carry out the study of human behaviour and performance of people in organisation efficiency (nationalhumanitescenter.org).
Furthermore, Taylor wrote in his book the old way of management where success of  organisation will be determine by the individual ideas of  the organisation workers is often difficult for the organisation to achieve its desired goal to be successful and for the organisation to make money that will really profit the organisation, while his new strategy under a scientific management will help the employees of an organisation to work more effectively with new ideas that will help organisation with absolute unique style with better productivity and better result that will benefit the employees and the organisation at the end of each financial year, that was not possible in with the organisation old system of the whole business operations Taylor, F. W. (1856 – 1915).
	
			Therefore, Taylor scientific management strategy encourage organisation to scientifically select employee train, teach and develop their employees to perfect their various kills in specific field where he or she is trained to specialise so they can be more productive and work more effectively for their organisation this will be translate to the employees working with smart modern scientific strategy that will profit the organisation to make more money and the employees happy with the new modern smart way to do their job better and making more money for their organisation and the organisation paying their staff well and also giving them financial rewards at the end of the year to motivate the employees to continue to give their best at work for the organisation, this also  include supervisors and  managers  updating  their skills as well,  to continue  make more money for their organisation and they too will get financial reward at the end of the  year from the organisation as staff  motivation  strategy  Taylor, F. W. (1911). 
 		 

However, today my organisation  ABM UK LTD  use Taylor  scientific theory and framework can be seen in  the way ABM UK LTD  use new  modern technology  in our  general business  operations  to serve our clients more efficient and  better. For example, our business operations starts from CEO to top regional senior managers, from there to line manager, line supervisor, team leaders and staff members, everyone working for ABM UK LTD  organisation are well train in different specific skills to help general business operations run and function effectively well, to keep our good standard of work to keep our clients which includes Transport for London (TFL) and other private individual clients happy with our servicers, and members of staff working effectively well in our various skills to do our job well to continue to make profit for our organisation ABM UK LTD as global facilities maintenance business organisation.



Therefore,  today with the current situation of the ongoing  COVID -19 Pandemic Challenges and issues my organisation  ABM UK LTD has continue to train all our staff to adapt to all  the health and safety guidelines that the government has put in place, For example keep two meter social distance, regular hand washing, wearing of Personal Protective Equipment  (PPE), apply hand sanitizer from time to time, wearing of face mask, face shield, avoid staying together in over crowded room and public space such public transport for example train and bus, even when you must take public transport such train or bus to work social distance must be maintained where possible as in the case of train and bus to avoid the  spread of the COVID -19 pandemic  coronavirus  that has kill millions of people worldwide and crumble many different countries economy  because of the lock downs, For example here in United Kingdom we have had two lockdown that has crumble so many SME’s  such as pubs, and big organisation like Debenhams to close down and so many of their employees  losing their jobs bad for the UK economy. COVID -19  virus  started February / March 2020 in the United Kingdom with two lockdowns  till date and still ongoing not knowing when it will end  in United Kingdom and globally generally.
		

The  Author Brown, M. (2020). Wrote  in his  book  titled ‘’ Managing HR Through COVID -19 ‘’ a (Practical Guide for Multinational Employers ) The above  Author wrote his book about number of key good points that employers across all jurisdictions will want to consider in  connection to COVID -19 Virus. First,  he wrote to inform organisation to keep up to date accurate information  to enable them  make decision based on facts. He wrote that Employers should monitor official sources, including government advisories and the World Health Organisation ( ‘’WHO’’ ) website, and check that the information they receive is factually correct. However, the above  information and organisation strategy regarding how employers should source COVID -19 new government guidelines  update to organisation are also in practise in my workplace ABM UK LTD to all employees helping my organisation to keep our general  business  operation as facility maintenance  business cleaning  TFL trains in stations, depot  and cleaning TFL buses at bus garage professional  with anti-viral chemical mixed water and spray to keep our customers  and ourselves safe while working and also while using the TFL public transport train or bus in London to from point A. to B. all over the Transport For London (TFL) Network safely following the government safety guidelines during these difficult times of the COVID -19  deadly Pandemic.

Secondly, he wrote in his book that  employer should know where their employees are and where they have been or travelled to on holiday or family visit abroad, He emphasis in his book that employer  cannot keep its employees  out of harm’s way  if it does not know where they are and where they have been  within the country holiday or travelled to abroad on  holiday. As the outbreak of COVID -19 occur in various parts of the world  to keep track of which of the organisation employees could be at risk.
	
Thirdly, the author Brown , M. (2020) wrote his book that employers should communicate openly and often with their  employees, so that  they have the information they  need to help keep themselves educate and update their employees about the coronavirus. The author Mayer Brown, wrote in his book that it is  good to  detect the virus at early  stage and doing something about it, can help to reduce the spread of the virus.  The author wrote in his book that if those who report issues are stigmatized or treated with  contempt, other employees may be deterred from reporting, there may be nervousness and anxiety in the workplace and even possible conflict.

Fourth point,  he wrote in his book, is that employers should provide a safe platform for employees where they can  raise their concerns  on all aspects related to work from ‘’ Mental Health’’ to the risk of having contracted COVID -19. Early detection and doing something about it can help to reduce the spread of the virus. However, the author Brown, M. (2020). Wrote in his book that it is one thing to have an employee assistance plan in organisation to report the issues, but  if those  
 Who report issues are stigmatized or treated well some employees may stop to report issues when they arise thereby   causing risk to other staff in the organisation.

		 Fifth point Brown, M. (2020). In his book wrote also  about Employers  flexibility because they should 
	Understand that this is a time of stress for both Employers and Employees, he wrote that organisation 
	Should recognise  that employee will have different needs depending on their circumstances for example
	Employees with school age children may need more time off as school classes are suspended because of  COVID -19 
	Pandemic, He  wrote in his book   titled ‘’managing HR through COVID-19 ‘’ Brown, M. (2020). This is time of uncertainty 
	That will pass but employee will remember how their employer treated them  long after the virus has disappeared.
	

Brown, M. (2020).  also wrote in his book that a disgruntled unhappy employee may try to make it know to the world how  
	Bad their employer’s brand and ability to attract and retain good talents. However, the employer may then have to wait for 
	Another crisis or challenging times to get the opportunity to prove itself as a good employer. My organisation ABM UK LTD 	also make sure  we follow the government safety guidelines to keep all our staff safe through new health and safety 
	Training in a Potential COVID -19 Public transport environment for example TFL Train and Buses with millions of customers 
	At our pick hours in the morning when millions of people are going to work with train and buses and in the evening hours 
	Our million customers  get off work going home,  but with health and safety training all  members of staff have received we
	We put on our Personal Protective Equipment PPE start to do our job professionally following the government guidelines 
	For example,  keeping  two-meter  social distance, wear face covering mask of face shield, use free  hand sanitizer located  
At Every TFL train and bus  stations  all over the TFL Network,  wash hand with soap from time to time to help reduce and minimise the spread of the deadly COVID -19 Virus.
	

			 Sixth point  Brown, M.  (2020). wrote about one size may fit all, while consisting in treatment is  generally to be 
		Favoured  and be conscious that one size may not fit for all  for example ‘’work from home’’ or remote working may 
		Not work for everyone.  Also,  Mayer Brown wrote in his book about the implementation of general directives should 
		Be checked against legal obligations under the contract of employment and local law.
 
	


 Furthermore,  because the  COVID -19 Virus all the schools, colleges and universities has to closed down  universities  then move studies online including our university to help control and minimise the spread of the coronavirus till date very bad as well for us as university students to continue to study online from home because  we missed face to face studies with our Lecturer’s  and class  interaction learning together with other  co – students because it help students to study together in group to learn from each other to facilitate better learning strategy in the class.
			
Furthermore, now that  various vaccine is out the government continue to encourage people of different age group in stages,  to go take the vaccine to help fight to defeat the deadly COVID -19 Virus. UK seems to be  doing very well with the way many people of different age groups in millions are going to take first and second jab of the various vaccine available in the country for example AstraZeneca vaccine, Pfizer vaccine and Moderna  vaccine all three  vaccines are available to the UK general public to come get the jab in their arm to help fight the spread of the deadly COVID -19 virus  
In the United Kingdom and save millions of levies also to help reduce the patients of COCID -19 and other illness at hospital to help the NHS staff  keep numbers of new patient of COVID – 19 down in numbers. 



ELTON MAYO  HUMAN RELATIONS THEORY AND PEOPLE MANAGEMENT (1920 -1930).

Mayo, E. E. (1920 -1930). In his book titled human relations theory and people management, And Rose N. SAGE pub. Articles 
(2005). Help  me to identify the important of human factor in organisations, This mean that workers were now recognised to have social needs, interest and other employee feelings and workplace conflicts resolution with two different approach, good positive approach and bad negative approach Elton Mayo book help me to understand that for example how  an organisation theory with two different approach and structure in scenario’s  where one is a bad guy with a scientific management approach, and good guy with human relation theory approach.
			However, the important of human development such  all its  staff to have skills  and training development, well-being , good and friendly to customers services, good health and safety standards, good wages among the reasons why ABM UK LTD  business operations do great and making profit  despite COVID -19 Pandemic that kill millions of people globally and destroy many economy worldwide. The organisational management theory and strategy, concept and framework reflect Elton Mayo’s Theory that he wrote in his book Mayo, E.E. (1920s -1930). The understanding of  people feelings in organisation to recognise employee’s  social needs, interests and organisational conflicts resolution in relation to good positive approach and bad negative approach.
		

Furthermore, human relations theory according to Elton Mayo in his book Mayo, E.E. (2020 -2030). And (sagepub.com). normally had its origin in the Hawthorne Studies conducted in the (1920s -1930s). at the Hawthorne  works of the Western Electric Company near Chicago in the United States, during the American industrial Revolution in the (1920s). For example, John D. Rockefeller JR. an  American industrialist, embraces Elton Mayo human relation theory and ideas. He calls  it industrial democracy actor -network theory. Even I must forget to include that Bruce, K. (2011). In SAGE Journals articles, accepted Elton Mayo ideas of management as a model and human relations theory that is recognised by intellectuals because he was a great researcher and Author book which includes Mayo, E. E. (1920s -1930s). ABM UK LTD my organisation are been guided and using Elton Mayo human relation theory and people management framework, this one of the reasons we are  often send to new  training by my organisation ABM UK LTD train to get new skills especially in today COVID-19 pandemic difficult times so we can our jobs safely following government guidelines .


 
 
HR professionals  in organisation are  required to ensure business comply with employment laws.  Furthermore , HR officer advise management on  HR policies and procedure within  the organisation to ensure good teamwork and productive operations.
HR professional are required to know  how to build programmes process to ensure  
Proper management resourcing and talent management. HR are professional required 
to Lead managing and influencing other members of the team and employee across the organisation (pmjobscipd.com).
Therefore, HR officers  are responsible for resolving conflict and dispute among members of staff whenever any  serious conflict  resolution  using the organisation rules book as guide to determine if a conflict am


PEERSONAL SKILL AUDIT  OF MYSELF AND HR PROFESSIONAL  TRAINING AND DEVELOPMENT  NEEDS.
For me to work in my organisation as   HR officer I  am required to have the certification  in HR  management skills as  required of all HR staff in  today’s  world in many organisations. 
However, I must have  the knowledge of employee engagement strategies and know  how to implement them within my organisation in relation to staff behaviour an important skill  set required of HR professional across the board in the big organisation.

 Furthermore, I must  insight into new development in employment in employment relation in the organisation.
I cannot  perform HR officer job, if I don’t have the above skills set . 
Further, training to update my skills gap are required for me to update my skills regularly   for example any time my organisation is working with new technology and new HR software as HR professional.(jobs.cipd.co.uk) working with HR system and IT programmes for example, payroll and excel etc ….

My recommendation and strategy for my organisation will be to change the old culture and introduce a ‘’ work life balance strategy’’ pay member of staff fully sick pay so they will love to work for ABM UK LTD giving their best and all staff well motivated to work for the organisation and proud of their jobs also focusing on the business profitability by not calling in sick when is not needed that result the organisation calling for more agency staff to cover shift and the agency staff are more expensive for the organisation, all these cost of paying  agency staff will be save for the organisation when they work only with their own  members staff  these are  smart  strategy and concept  I will recommend for my organisation as  newly trained HR officer after my graduation from the university hopefully.



PERSONAL DEVELOPMENT PLAN –  (PDP).

Therefore, my  personal development  plan is simply defined as understanding  myself and defining my  career objective to enable me, set myself  plans  and deadline  when I want to achieve them (mind tools.com). 
 My set out goals two years ago, for example  was to come the university of wales study for a certificate for one year and end the study afterwards, but was faced with the fear if I can make these  goal a reality  and  also I  have  the positive thought that if am able to finish the one year certificate programme I can get a better job, this was an opportunity to develop myself and get new skills for my future plan to own my security business in small or big scale worldwide.





 
OTHER KEY MANAGEMENT THEORIES, MODEL AND METHODS THAT WILL UNDERPIN MY REPORT ARE:

· MASLOW   THEORY (1943).
· B. TUCKMAN  ORGANISATION TEAM BUILDING STRAREGY (1965).
· FORCE FIELD ANALYSIS A GENERAL TOOL FOR ANALYZING ORGANISATION COMPLEX PROBLEMS TO SEE THE PROS AND CONS OF A DECISION,  KURT LEWIN  (1950’s).

Maslow hierarchy of needs is a motivational theory in psychology comprising a five-tier model of human needs.
The above  human needs according to Maslow theory are often depicted as hierarchical levels within a pyramid Maslow (1943).
These pyramid goes from the bottom of the hierarchy upwards.
Maslow 5  steps organisation theory are:
· Physiological
· Safety
· Love and belonging
· Esteem and self-actualization
Maslow lay emphasis on full use of talent in organisation.
We must always know that profitability is the main aim  of managing an organisation all these  with the help Maslow theory  (1945). and dedicated members of staff.
Good communication skills are  required
Two-way communication skills also very important in organisation so as  to get feedback from  members staff to help improve the organisation generally in all departments.

[bookmark: _GoBack]ORGANISATION TEAM BUILDING INCLUDE THE FOLLOWING STAGES  B. Tuckman (1965).
· Forming
· Storming
· Norming
· Performing

The above stages of team development and human resources HR was Bruce Tuckman  (1965), useful framework for team building in organisation. 
 
Forming - stage, people are positive and polite, rules are not stabilised yet and there  is some effort to know new colleagues are trying to know and understand each other better in other to create a good working environment to harmonise the team working well together one good team, new members of colleagues are try their best to get use to organisation policy well to enable them learn from the more experience  colleagues to fit in well doing their jobs showing their skills to boost confidence and morals at workplace to other senior colleagues that they are good at their field and have the skills to lean fast and smart in the organisation Tuckman, B. (1965). 
		The above Bruce Tuckman team development framework we practise in my organisation ABM UK LTD as I have experienced working for my organisation for ten years now.

Storming –  Stage, this  is the stage where many teams fail because this  is where some conflict may arise due to different personality and way to work and may lead to friction and  resentment amongst colleagues because each colleague are trying to learn new strategies on how to perfect their individual  different skills for the organisation try  to learn more working experience to be on top of their game and during this stage work stress and pressure from your senior managers may add more pressure to your job and a result of the above factors one can make lots of mistake, that will not go well for the team and the organisation your moral and confidence will be very low as a result.
			Furthermore, because of different in personality amongst your colleagues, for example race, cultural differences, religion etc … all the above factors may affect your confidence and leading to fail in your team Tuckman, B. (1965). Yes for example in my organisation ABM UK LTD we sometime experience the similar scenario’s  when I was new in my job some of my colleagues do not want to help correct me when I make mistake or ask for their help they will tell me to go ask the team leader to teach me and walk away and I was happy and my  moral and confidence was low because I fail in doing my job well. 


Norming - Stage  However, this  next  stage of  HR team development will be the stage where the team members gradually  start to understand each other and they start to keep their differences to be better behaviour and approach amongst the team to start sort things out, to allow the build-up of good team working relationship  among  the team will start to develop and  confident are gained  gradually among team members. 
Furthermore, now  the team will start to  feel  free to ask  questions to help each other and provide a constructive feedback that will help develop the whole team to start to perform their skills better helping the whole team to be on top of their games for the organisation Tuckman, B. (1965). For example at my organisation ABM UK LTD it took me  some years before I start to improve and do my job well, because my colleagues now know me better working together for few years now and started to open up to help me when I have issues at work and ask for their help, they gladly help me and also  I was sent to  do more training by my organisation to learn new skills that will help me to perform my job well, now the working relationship between me and colleagues starts to get better and now we work as one good team for ABM UK LTD, Also  our clients TFL are happy with our services our organisation is making more money, all members of staff get financial rewards to motivate us at the end of each financial year Tuckman B. (1965). The important of team building and   team working is very rewarding to organisation and members of staff.

Performing – Stage Finally,  the team reaches the performing stage  now  this is where hard work leads to working together  without friction,  to achieve the team’s  goals  to work together in their different skills  more efficient and  effectively together to make more money for their organisation.
		Therefore, the organisation will see start to see how the team working together are bringing good profitable result for the organisation as a result the chief executive officer (CEO) and the senior managers will be glad to give the team good financial rewards at the end of  financial year to motivate the team to continue to work together to be on top of their game this will translate quickly to a very smart innovative strategy for entire team and the organisation generally attracting the best talents to come join the team. 

For example at my organisation ABM UK LTD we are facility services multination organisation worth over $1billion with head office in New York, United States  - Building Maintenance and Facility Services  operating in over ten countries including UK  but last year and this year has been full of challengers because  COVID -19 Pandemic with our current contract with TFL however, with help of the good team building and team work we are able to continue to work safely following the government guidelines Tuckman, B. (1965).


CONCLUSION


Finally,  I have done this  academic report  to best my knowledge and  hope I have done it well as required applying the key academic models,  methods, and  theories,   that underpin my report. And   also to provide strategies  to  demonstrate  how organisation can develop  employees by training them in different skills to enable them  develop good relationship at workplace, good team work to Achieve successful profitable result for my organisation ABM UK LTD  for example,  we as employees to be  rewarded financial to motivate us to do our job  better.  

However,   also providing a critical thinking model and Technique and  framework to analyse them with reflection of COVID -19 government safety guidelines and the way, we at ABM UK LTD  have to  adapt to keep serving our customers better with the help of modern technology to keep doing our jobs safe in the COVID -19 pandemic difficult challenging times generally from February of  (2020). till date (2021). Also, strategy to  trained professionally  human recourses (HR ) staff can apply all the  tools above, and  various theories, and framework that  will help organisation create synergy  that will lead to  good  profitable result for my organisation ABM UK LTD a facility maintenance organisation. 
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