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[bookmark: _Toc535217984]Introduction
Employees own skills and development are very important for business growth and development. For starting anew business and run the business organization need employee’s skills and development.It’s very important and necessary for both organization and employees to identify the skills.Skills need to improved or developed. It can help to succeed in day to day business operations. There are many business skills which required for running abusiness significantly. Organization need to update the communication system between the customers and employees. For negotiate with the suppliers and customers it’s very essential. For build up a good working relationship organization need effective verbal and written communication. For starting any kinds of business organization need not only strong leadership and but also good marketing skills. There are plenty of effective skills that can be beneficial for starting any business. Problem solving and time management skills is management skills is mandatory for any types of business. In this assessment all the skills and functions that needed for starting any strong business will be described.
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Some personal skills are obligatory for starting any types of business. Organization require vast number of skills to run any business. For improve day to day business entrepreneur need to use these personal skills. Skills and knowledge are very important for any kind of new business. Those skills are describes below:
Marketing, sales and customer service skills
One of the effective and operative skills for starting any business is marketing and customer service skills. For starting any business it necessary for the organization to able to promote the service and product and provide good customer services. Every entrepreneurs need to apply good marketing strategy to generate the sales and profit (Cole, 2001).
Time management skills
It’s one of the most effective and important skills for any businesses. For making any business effective it’s necessary to manage the time for each and every task and activities perfectly.
Ability to make decisions and solve problems
Anther high demand skills for every organization grow is Decision making and problem solving skills. For developing the organization ability to identify complex problems is necessary. For evaluate the options and implements the solutions this skills is necessary (Shelley, 2018).
Leadership/management skills
One of the most powerful skills is manage the people and lead the people. It helps to inspire and motivate the individuals and also it helps them to guide the employees. Also by this step mangers or leaders can monitor the employees in every step. Without this skills no business can be started and sustain the business (Jemma, 2018).
Ethics and integrity
Morals and values are really necessary for starting any kinds of business. Integrity must be followed by the leaders and mangers to run abusiness. To maintain the values and integrity at all costs is necessary for any successful business.
Analytical and research skills
Analytical thinking is very much needed for starting any business. It’s important to think analytical and positive in every problematic situation and scenarios. Being analyticalit’seasy to find out the possible solutions for every problems. Strong research skills is also very important in new businesses. It can reflect the entrupuners ability, commitment and capacity.
[bookmark: _Toc535217986]Reflect uponyour personal skills set you have developed in relation to the development of a business plan arising from your group work.	
Team work is really necessary for any kinds of business. Every entrepreneur need to think about it. It’s very necessary for not only the leading up business but also the small starting up business. Business success and growth very much dependent on the teamwork (Baron, 2008). Notable success and development can be achieved by the effective team work. Many effective business plans and strategy can raised by the group work or team work. There are some skills which can came up by this business plans and strategy. Those management skills are necessary for every starting business. Successful career can only achieved by the good management skills. For increasing the productivity and employees satisfaction it’s needed.Those skills are given below:
Motivation
Employees are the true assets for an organization and mangers need to motivate the employees. It can increase the employee’s strength and encouragement. By applying this skills energetic and highly motivated workplaces can be created.Co-worker and employees can stay withoutstress and tension (CareerBuilder, 2017).
Professionalism
Standard and professionalism need to be maintained. One of the crucial skills for every manger is Integrity, honesty, and professionalism. It’s important to provide brilliant customer service with a professional attitude. Also it’s necessary for every mangers r leaders to Displaying strong moral values. By this skills leaders or mangers can identify the diplomatic solutions for every problematic situations (Kate, 2018).
Technical Skills
Top management and low level managers for both of them needed this skills. But for low level mangers it’s more important and necessary. Organization specially need to promote their mangers for this skills. Companies programming system and IT system can handled or managed by this skills. Data security and safety also can gained by this skills. Employees or customers can get the technical help by this skills (Louise, 2018).
Innovation
Every company need the innovation skills for starting any business. For develop the products and promote new product organization need to apply this skill. By this skills organization or mangers can find out the innovative solutions for customer needs and demand. For increased productivity or functionality this skills is necessary.
[bookmark: _Toc535217987]Apply underlying concepts and principles outside the context in which they were first studied, including, where appropriate, the application of those principles in an employment context.
Entrepreneurial skills are very important for any kinds of business. Some key qualities are the traits for Entrepreneurial skills. Those skills can retain the business growth and productivity. For maintain the responsibilities its effective to apply those skills (Lisa, 2018).Those skills are given below:
Creativity
Creativity is root ofEntrepreneurial skills. By this skills managers can see things differently and also think different for any kind of fresh ideas or solutions. It’s necessary to build the creativity skills for gaining the business growth and development (Kimberlee, 2018).
Stick with challenges
One of the effective Entrepreneurial skills that need to be maintain is accept the challenge and face the challenge with competence. Organization need to follow this skills if they make strong position in the market places. It’s not easy for any entrepreneur for maintain their business and retain the success. Their sailing process is not going smooth. Its one of the effective skills they can build up the career for them.
Volunteer to lead
For become an entrepreneur it’s important to have the ability to lead a team and stay organized. By looking for volunteer and leadership opportunities new business can be started. It helps the leaders and manger to lead the employees and give them the right direction. For effective guidelines and accurate path employees need good volunteer? This is the skills that every lead or manger need to apply.
Manage your own finances
For running the company it’s important to understand the basic finance. It’s important to understand the fundamentals of finances including cash flow, assets, and profit and loss. By managing the budget and investments manger can retain the enturprunership.
[bookmark: _Toc535217988]Organize their knowledge and learning through use of a range of information resources and present their work at the appropriate level.	
By organizing the knowledge and learning organization can get the information resources. And present the activities in appropriate manner.There re some ways by which organization can increase the knowledge sharing (Dana, 2018).Without this it’s very difficult for starting any business or sustain the business. Those ways are given below:
Conductive office space for any conversation
For increase the knowledge sharing there are some ways and this is one of the best ways. By developing a space it can encourages teamwork. There are many ways by which any organization can make conductive office space. For example: build up coffee stations, conference room, casual setting common spaces. In those places workforces can sharing the information.
For knowledge sharing encourage various forms
Organization or mangers need to inspire various form for share the knowledge. By buildup various forms organization can share the knowledge. One of the form is mange the time for face-to-face collaboration. Next one is manage the time for contribute content. Organization need to give proper contribution to contribute the content. Also need to arrange events and meetings (EVA, 2013).
Incentivize knowledge sharing
Rewards are the high demand foreveryone. Mangers and leaders need to give proper reward and incentives to the employees and team members. This can motivate the employees to give their best performances. This can bring the required success and growth for the organization. It increase the knowledge sharing in the organizations.
Knowledge sharing software’s
Organization need to invent and apply the software’s for sharing the knowledge. It can help the organization or mangers to search the content easily and quickly. In every organization knowledge sharing process is not same. But for every types of knowledge sharing its mandatory for every organization to have the knowledge sharing skills (Dana, 2018).








[bookmark: _Toc535217989]Conclusion
Without the effective skills and functions organization cannot run their business or sustain their position in the market. For global and local market business effective workforces obligatory. In this modern era most demanding task is running abusiness. Businesses solid foundation can be made by developing the necessary skills. Businesses overall performances and development employees effective performances is necessary and effective. For top professionals continuous personal development is necessary. But top management of the organization need to imply the skills and functions carefully otherwise it can causes failure. Maintain a healthy balance between work and life can make the business more effective and developed. For increasedemployees performances and unity teamwork is essential. For achieving organizations target and goal and maintain healthy working environment tis skills ae necessary. So in short it can be said every organization need these skills without any doubt. Without using and implies those skills no business can be started. Organizations improved productivity and profitability can be gained by only apples these skills and functions.
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