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Introduction
This essay will critically examine and demonstrate Abraham Lincolns leadership style and how it has been used to motivate and inspire people and achieve greater things in life. The research study would objectively examine his leadership qualities, characteristics and traits as a means of establishing his style of leadership. Theories and models will be used to critically analyse as well as demonstrate positive and negative traits and styles of the chosen leader. Lastly it will critically assess the authors personal ability to perform the central leadership responsibilities role within the context of established leadership styles and how change would be brought about in a workplace using established leadership style.
Task 1
Leadership is about building confidence in others. According to Mullins Leaders build confidence by promoting high standards in the way they communicate, by exemplifying those standards in their actions and by creating formal structures to provide a framework for their decisions. (Mullins, 2007). According to Mullins the importance of good leadership involves 
· The process of delegation and empowerment 
· It is a dynamic process
· Leaders motivate and develop an effective organisation 
· Help to manage change 
· It is key to large scale development
(Mullins, 2008).
Abraham Lincoln was born on 12th February 1809 to Thomas Lincoln and Nancy Hanks Lincoln in a backwoods cabin in Kentucky. His father was a farmer and his mother were a religious woman. He grew up in a poor family along with his sister Sarah Lincoln. Lincolns father was a strongminded pioneer who had achieved adequate prosperity and was respected in the community.
Abraham Lincolns nature was to be honest, treat people with respect, patience, working for the betterment of others, perseverance and being empathetic. He was raised on a farm in humble surroundings and used humour to make people laugh. Lincoln descended from English colonists who settled in the Bay Colony of Massachusetts in the 17th century. His ancestors including his father Thomas Lincoln were farmers who later on moved to different parts of the US and were respected by the community for their honesty.  





Abraham Lincoln has been nurtured with love from his stepmother Sarah Bush Johnston. His mother died in 1818 which affected Lincoln and his father married Sarah Bush Johnston in 1819. Lincolns childhood was difficult after his mum passed away when he was just nine years old. His family moved from Kentucky to Indiana and then to Illinois. He had no interest in being a farmer and after he arrived in Illinois, he instead started splitting rails and clearing the farm of his father. He then fought as a volunteer in the Black Hawk War. He was chosen to lead his soldiers’ company. He later admitted that he was more pleased with this than any election he had ever won. Lincoln has worked on a riverboat, was running a store and dreaming of becoming a blacksmith. Additionally, he decided to study law. Abraham bonded with his stepmother who encouraged him to read. He was brought up with the love from his stepmother which encouraged Lincoln to self-educate himself by reading books for which he used to walk miles to borrow. In 1836 Abraham Lincoln received his license as a lawyer and in 1837 Lincoln enrolled to practice before Illinois supreme court.  (BBC News, 2014).
In 1860 Lincoln was elected to be the 16th President of the United States. During his time at presidency he abolished slavery. The Emancipation Proclamation in 1863 decreed that within the rebellious Southern states all people kept as slaves are, and will therefore be free. In the battle to defeat the Confederacy, his proclamation was a strategic war measure. The proclamation enabled black men to serve in the Union Military Forces. The proclamation also discouraged intervention on the Confederate side by anti-slavery foreign nations, such as England, by making the abolition of slavery a goal of the Union. (Shafer, 2019).
At the time of Abraham Lincoln presidency US was going through a civil war from 1861 to 1865 which divided the nation. The Union's population was 18.5 million. The population has been classified in the Confederacy as 5.5 million free and 3.5 million slaves. There were 2.5 million free people and 500,000 enslaved people in the Border States. (Nps.gov, 2015).
Task 2 
Leadership is an art of encouraging a group of people to work towards a common goal. A leader has the combination of personality and leadership abilities that makes others want to follow their direction. To lead means to have a dream and to share it with others. Only when others are inspired common goal is shared to guide the whole team's efforts and commitment. According to Henry Kissinger there are five tasks of leadership - Inspire, Focus, Enable, Reinforce and Learn. (Furnham, 2012, p. 61).






According to Keith Grint leadership can be approached in four different ways which are:
1. Position based leadership: Stresses the importance of the character of the person. In a structured hierarchy, this perspective typically takes the form of authority.
2. Person based leadership: Highlights the importance of the character of the person. Individual-based leadership means that who you are makes you a leader.
3. Results based leadership: A good ability to focus on goals and the results to carry out strategic work such as achieving goals, solving technical challenges, scheduling initiatives, developing ideas, sustaining efficiency, and making quick decisions.
4. Process based leadership: Leadership is a method through which an individual influence other to achieve a goal and guides the organisation in a manner that makes the organisation more cohesive and coherent. Leaders can be recognised through behavioural process which differentiates leaders from followers.
(Grint, 2010, pp. 4-13).
The following research gives a good overview of various theoretical frameworks of leadership.
Kurt Lewin Leadership Theory
In a 1939 article in the Journal of Social Psychology, Kurt Lewin, a psychologist, led a research team of psychologists and identified what he called three ' styles ' of leadership behaviours:
· Participative/Democratic: Decision-making in this leadership style occurs through the team combined thereby sharing responsibility for decision-making.  
· Authoritarian/Autocratic: The decision-making rests with the leader with this style of leadership. Dictatorships are often synonymous with autocratic rulers.
· Delegative/Laissez Faire: The leader does not directly lead with this leadership style, but encourages the team to totally control themselves.
(Mukhopadhyay, 2016).
Kurt Lewin’s leadership theory has been highly effective for the past several years and has inspired most theories and approaches of today's leadership. However, over the past 30 years, this leadership style has been highly criticised. Several studies indicate companies with a lot of autocratic members have higher employee turnover and absences than others. The democratic style is not always acceptable and have been argued by critiques that it is most effective when used with highly skilled and experienced staff or when introducing organisational improvements or solving individual or group problems. Similarly, laissez faire style makes employees feel uncomfortable when a manager is unavailable and is unable to provide daily input to let staff know how they are doing. (Khan, et.al. 2015, pp. 87 - 91), (Cherry, 2019).



Tannenbaum and Schmidt model of leadership 
Four types of leadership are established by contingency theorists Robert Tannenbaum and Warren Schmidt in 1958. The Tannenbaum and Schmidt Continuum is a simple model of the theory of leadership which demonstrates the relationship between the degree of freedom a leader decides to give to a group as well as the level of authority the leader uses. As the autonomy of the team increases, the control of the manager decreases. They run in a continuum from hierarchical authority on one side to absolute independence on the other for the team. (Tannenbaum & Schmidt, 2008). These are:
1. Tell: The manager takes decisions and announces them. The autocratic style where the leader provides clear instructions and closely controls staff. It is most effective when the team is unable to tackle the task without support as a new or a previous leader has caused performance to deteriorate. In crisis, it's the style most people accept. 
2. Sells: A persuasive style wherein the leader gives clear instructions and closely observes but still discusses decisions, welcomes feedback and encourages progress. It is most effective when there is a lack of motivation.
3. Consults: This is a collaborative approach in which the manager addresses the task and listens to the opinions of the groups who take the key decisions into account. It is most effective if the group has enough abilities and expertise to make a contribution, however the leader feels the need to retain control.
4. Joins: A supportive style in which the leader gives full accountability to the team, this is most effective if the group is knowledgeable and has a positive attitude to the task.
(Borkowski, 2005, p. 195).
Although the continuum model was successful, the main criticism was that it was too subjective. It is difficult to decide which leadership style to use. (Lussier & Kimball, 2019, p.361). Tannenbaum’s and Schmidt's continuum can be seen as a decisive step forward as their development is double. On the one hand, it delivers a significantly higher percentage of leadership styles, allowing for a more accurate description of possible leadership behavioural patterns. On the other hand, and even more valuable in the present context, it establishes the situation as an important factor in deciding the appropriate level of participation of employees. (Lumpe, 2008, pp. 9-10).






John Adair Action Centred Leadership Model 
John Adair, known best for his three-circle model of action-centred leadership, is widely perceived as the UK's leading authority on organisational management and leadership development. The model is based on three overlapping circles in figurative form. These are the task the group and the individual. The model endures well as it is the fundamental model to define what leaders must do in order to be effective: Actions that must be taken regardless of their atmosphere.
1. Achieve the task 
2. Build and maintain the team 
3. Develop the individual
The philosophy of John Adair argues that the three needs of task team and individual are leadership watchwords because people expect their leaders to assist themselves accomplish the common task, develop the unity of teamwork and respond to the needs of individuals. (Adair, 2011).
Adair's perception is that there are three different levels of leadership:
1. Team leadership from 5 to 20 individuals
2. Operational leadership, with several team leaders reporting to one leader
3. Strategic leadership of an entire company or organisation, with total responsibility for all grades of leadership
Whatever level of leadership is practised, the philosophy of Adair insists that task team and individual needs must be continually taken into account. (Adair, 2011, pp. 283-286).
The first advantage of the theory is that it is eternal and independent of the organisational culture or circumstance. The second advantage of the theory is that it can enable a leader determine where they may lose touch with the group's or situation's real needs. (Adair, 2009).
Although there are many advantages of the theory there has also been some criticism towards Adair's philosophy, given the pace and scope of change in the workplace environment over the past twenty years. When they first emerged, the ideas of Adair were very fresh and its main benefit resided for several people in the positive challenge they posed to the-dominant theories of the Great Man. Such theories were seeking to undermine the likelihood of training or developing individuals in leadership skills because they demanded that leaders are born but not created. However, after Adair's ideas were established, he became more of a target, with critics arguing that his philosophy (established in the 1960s) is now outdated. (Adair, 2015)



The biggest criticism of Action-Centred Leadership is how it tends to take little account of the flat frameworks which are today largely proposed as the best organisation form. Action-Centered leadership is often criticised as being too ' authoritarian, ' appropriate in a static, structured, strategic-type environment, yet less common in the modern workplaces where leadership focus is on driving change, inspiring, encouraging, managing awareness, and promoting creativity. (Adair, 2015).
Paul Hersey and Ken Blanchard Situational Leadership Model 
Paul Hersey and Ken Blanchard (1982) came up with the concept of situational/contingency model. It was first published in the book Management of Organisational Behavior and since then the concept .is well known out of all the situational models.
According to Jim McGrath and Bob Bates the model provides clear advice on how to manage employees. The general theory indicates as a leader, when having to deal with an employee, a mixture of direction and support should be provided. Direction includes supplying the individual with specific instructions on how to do the job. Support entails providing personal motivation and support to accomplish the task and to reassure them that they know they can do the job. The concept of situational leadership was specified and further developed by Hershey and Blanchard in the 1970s. They stated in their theory of situational leadership that the efficiency of the style of leadership depends on the situation. The four methods are:
· Coaching - Where high level of guidance and support is provided
· Directing- Some management and little support; low skills and low motivation.
· Supporting- Little leadership and a lot of support; high skills and low motivation.
· Delegating- When there is low support levels and poor directional levels                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
(McGrath & Bates, 2013).
Situational Leadership model is a more versatile leadership style which promotes effective teamwork. Adaptability is promoted to suit past, present and future circumstances. This measures people's levels of maturity within the organisation. Through situational leadership job efficiency can be increased. Situational leaders are charismatic, strong communicators who are able to connect with the feelings of their employees They know how to read the emotional state of people in order to be able to communicate emotionally with the employees. (Daft, 2008).
The first criticism is that only a few studies were conducted in order to justify the theories and ideas set out by this approach. There is a lack of a strong set of situational leadership research which raises concerns about the theoretical basis of the method. Second critique of situational leadership concerns the unclear conceptualization of the subordinate stage of development strategy. Hersey and Blanchard’s situational leadership model does not make it clear how involvement and competence are combined to form four distinct levels of development. (Northouse, 2010, pp. 95-96).

There has also been other criticism of situational leadership where critics have pointed the difficulty in classifying and measuring maturity. Intelligence applies to both emotional maturity and work maturity in the situational leadership model, which can sometimes contribute to a misrepresentation between the two. According to Elesa Zehndorfer (2014) situational leadership has been criticised for a Lack of internal conceptual consistency and lack of empirical support, challenging its predictive reliability and somewhat circumspectly supporting its use in leadership training programmes. (Zehndorfer, 2014, p. 120). 
Trait Theory
Trait Leadership Theory is sometimes related to the Great Man Leadership Theory which Thomas Carlyle first proposed. Carlyle claimed that history is influenced by exceptional leaders and that you inherit the ability to lead at birth not something that could be established. Leadership trait theories identify the specific character traits that differentiate between leaders and non-leaders. These are based on the assumption that leaders are ' born, not made. One of the biggest criticisms of trait theory would be its simplistic approach, inability to take certain factors into account that will affect a successful leader's development. (Harrison & Cohens, 2016).
One of the advantages of trait theory is that leaders possess high levels of commitment, motivation, power and determination. 
As well as the advantages there are also some limitations of the theory which includes a lot of judgement as lots of different traits have also been identified. (Harrison & Cohens, 2016). Due to its generalisation, the trait theory is criticized because the theory does not assume traits change with time. The trait theory becomes difficult to judge for personality tests as attitudes shift in different circumstances. The trait theory often generalises in personality inventories by placing people into groups based on their performance. These tests are often overall for a better understanding of the individual and their traits.
The trait theory uses group outcomes to judge individuals, that can sometimes cause individuals to appear different than they are because they are judged against others. For its subjective nature and generalisations, the trait theory is criticised. (Matthews, Deary & Martha, 2003).
Abraham Lincoln Leadership Style
Analysing Abraham Lincoln through the theory of Kurt Lewin he was a president of great democracy. He believed in the Union, and after the southern secession that followed his election as president, he would do anything to keep it together. However, in order to regain the entirety of the Union he had to make several risky decisions which have characterised him autocratic. The aim of his tyrannical actions, however, was to abolish slavery. Lincoln could be seen as democratic by his persistent drive to save the Union. Often deemed the epitome of a democratic leader, during his presidency, Lincoln was autocratic in his decisions. While being democratic in nature, his personality and values, Lincoln was 

inherently an autocratic dictator as president. The Civil War called for decisiveness. Lincoln embedded himself and stayed informed in the entire process. (STU Online, 2014). Lincoln had a powerful cabinet formed of many of his political rivals, which include William Seward, Salmon P. Chase, Edward Bates and Edwin Stanton. Most people may not include their rivals in their own team but Lincoln has had an exceptional mind, stating, “Hold your friends close but your enemies closer.” He shared ideas and strategies with his cabinet and involved them in decision-making during his period in the office. Lincoln respected the views of others and used his cabinet's support to govern the country. Additionally, Lincoln was one of the leaders who strongly advocated democracy and through his actions gave freedom to his people which therefore made him a democratic leader. (Inspiring Us, 2013).
Traits of Abraham Lincoln
No matter who managed to meet Abraham Lincoln, he believed in his heart that all people deserved equal rights and treatment. Through lots of practice and conscientious work, he regarded those he knew with integrity, humility bravery, fairness, and kindness, even when Lincoln entered the president's high political role. People were intrigued by him even within Lincoln's own lifetime. 
Some of the traits of Abraham Lincoln were: 
· Honesty
· Having a constant desire to learn
· Confronting anxiety and conquering defeat
· Handling others with love, kindness and respect 
· Stepping up and standing strong in what is right
· Humility 
(Nicolay, 2006).
Abraham Lincoln remained subject to criticism and discussion as a leader. Through communication with the American society at the time, he encouraged his leadership and also used others ' views to self-correct errors and strengthen his image. He welcomed advice, yet when he believed it sensible, he often preceded his own intuition. Abraham Lincoln often attempted to encourage an optimistic outlook of confidence in people. Lincoln was believed to be a famous story teller who could obtain his listeners attention and engage them in his tales and vision of his plans. Abraham Lincoln was a great communicator and knew how and when to deliver messages clearly.





Task 3 
Abraham Lincoln the 16th president of the United States was honored by everyone. He possessed a lot of different leadership styles which are: 
Charismatic: Abraham Lincoln led the nation by infusing energy and eagerness in others. He inspired others and made them believe in his believes. He was also someone who is in a position to get hold of different people’s interest and listen to him when he speaks. After Lincoln migrated to Illinois he worked for years as a shopkeeper, postmaster and in a general store where he obtained social and honed story telling skills by working with the public. This suggests how Lincoln used to be a charismatic person. Through his self-education, Lincoln read a lot, broadening his knowledge allowing him to express and communicate well with others. (Inspiring Us, 2013).	
Transformational: Lincoln was certainly a transformational leader and an advocate of change bringing about the abolition of slavery and the preservation of the union at the same time. (Inspiring Us, 2013).
Abraham Lincoln had a charismatic leadership style which can also be called transformational leadership. Transformational or charismatic leaders empower people and others around them to be successful and to work for an organisation and society's betterment. Abraham Lincolns personal vision has a significant influence on his audience as he talks about their moral compass and purpose and encourages initiative and courage. leadership expert and presidential biographer James MacGregor Burns introduced the concept of transformational leadership. According to Burns, "leaders and followers help each other progress to a greater level of morality and determination." (Burns, 2003). 
Abraham Lincoln was able to inspire followers to change expectations, perceptions, and motivations through the strength of his vision and personality to work towards common goals.
Abraham Lincoln believed that he could change the world and this was through his strong political argument by taking action to end slavery and fight the Civil War. He spoke against the practice of slavery, and as a leader he openly stated that his war effort was firmly rooted in the goal of eliminating slavery as a practice that undermined democratic values in America. One of the famous speeches from Abraham Lincoln was “As I would not be a slave, so I would not be a master. This expresses my idea of democracy.” (Burlingame, 2008).
During the Civil War, Lincoln's argument was powerful. The Confederates had to fight for their rights, freedom and protection of their homes, but the mission of Lincoln was to actively inspire northern soldiers to fight for something a little less known and valued — the survival of the Union.



In the early summer of 1863, Lincoln discovered that he had two major challenges to regain control over the military and to recapture the public opinion. Lincoln made some brave decisions with this realisation. Lincoln decided as a civilian leader that he must let the commanders lead the army. Rather than just giving strong instructions to his generals Lincoln only gave them feeble recommendations, which were often discarded by them. Lincoln gave up his submissive persona in favour of a more assertive approach after many stressful meetings with a number of inept officers. Shortly after the change of leadership style of Abraham Lincoln, a string of wins was recorded by the Union army, especially at Vicksburg and Gettysburg. (Govindarajan and Faber, 2016).
His shortcomings in selecting his top generals during the Civil War are particularly pronounced after every fight the Union lost, Lincoln returned right to work although he was struggling with depression to seek and figure out what had happened. Although there were still underlying causes, he could not effectively transform the outcome of the war before he met and tested Ulysses S. Grant, whom he eventually recruited as the Lieutenant General and was then made responsible for the Union Armies. Relationships with two generals McClellan and Grant show examples of the ability of Lincoln to inspire and motivate the first aspect of transformational leadership. (Schrama, 2018).
However, most failures were his strategic and tactical weaknesses which Lincoln eventually had to formulate himself and then recruit generals to execute effectively. Regarded for his ultimate magnanimity, President Lincoln had to join these instincts with a perceptive judgement which saved him from being emotional. “According to Peter Drucker, each of us is abundantly endowed with failings and weaknesses”. Lincoln's principles have always been transparent however he tried during his lifetime to make them happen. (Flanagan & Finger, 2019).
Lincoln faced conflicting opinions and characters, but he was also recognised as just a person who wanted to listen. Individuals were allowed to reject his perspective without fear of reprisal. moreover, listening was not really a sign of Lincoln's agreement. He will take the time to listen to differing ideas, process how much he had heard, and afterwards make his ultimate decision respectfully. Lincoln has shown ways to handle challenging feelings without losing their bigger purpose or goal. No matter the situation. He had a clear and positive vision. Lincoln understood with full insight that he wished to see the transition in the United States. His vision has always been clear and he was excited about seeing it in reality. The clarification made it possible for him to see through challenging circumstances and move ahead. His language and passion for his vision invited everyone to participate and make his vision come to reality. 





Overall Abraham Lincoln was not just a lawyer, a statesman, an orator, or a leader. He has been someone with an outstanding style of leadership that he used to accomplish his goals and bring the country back to its grandeur. Lincoln was indeed a leader who was professional and inspiring. If he was not, he would not have been able to beat the Confederate States generals and reunite the nation. Below are some of the characteristics which Abraham Lincoln possessed: 
· He realised how to cope with his emotions
· He took responsibility for failures, however shared his achievements with everyone
· He practiced great communication. Lincoln recognised that great leadership was not a one-sided affair, therefore he made a point of listening to everybody who had to say something.
· He was determined to achieve his goals.
Those are the characteristics which assisted to developed Abraham Lincoln's leadership style and succeed in making him one of the great presidents in American history. (Chris, 2015).
Phycological Contract 
Lincoln led the nation during the American Civil War and its greatest moral, democratic and economic crisis. He strengthened the Union, ended slavery, expanded the federal government, transformed and modernised the American economy. Lincoln believed that enslaving people were essentially wrong and thought that slavery was such a terrible practice that it would inevitably wither on the vines and die of natural causes. Lincoln uses psychological strategies to convince his followers and to manipulate them. On November 19, 1863, on the battlefield near Gettysburg, Pennsylvania, President Lincoln delivered the 272-word Gettysburg Address where he stated that "Fourscore and seven years ago our fathers brought forth, on this continent, a new nation, conceived in liberty, and dedicated to the proposition that all men are created equal”. (Cornell University , 2013). This made the followers of President Lincoln to psychologically believe in abolishing slavery and abide by their leader due to his powerfully persuasive story. He stated that ‘all men are equal’, ‘conceived in liberty’ through this statement eventually he found something the entire community could approve to. The use of our and we in the statement has brought everyone together and Lincoln acquired reputation and perceived trust in the eyes of his followers. (McDonald, 2019).






Task 5 – Self Reflection 
This task will critically assess my leadership style and my capacity to perform core leadership roles within the context of defined leadership styles. Effective leadership is the power to influence people in an effort to achieve a good outcome for an organisation. The most efficient leaders have a great sense of themselves, they understand the skills that make others want to follow them, and they understand how and when to adapt to those skills when circumstances allow them to do so.
In order to assess myself I have completed the two leadership style questionnaires:
1. Conceptualizing Leadership Questionnaire
2. Leadership Styles Questionnaire
The first questionnaire (Northouse 2018) scoring is based on Traits, Ability, Skill, Behaviour, Relationship and Process emphasis. The results achieved from the questionnaire suggested that my leadership style is based on process closely followed by ability, skill and behaviour emphasis. I believe that the outcome of this questionnaire is what I expected. Within an organisation my leadership style will guide, encourage, develop, and facilitate. I also believe my leadership style will provide an opportunity for the success of others. According to Peter Northouse (2018) “A process leadership is whereby an individual influence a group of individuals to achieve a common goal”. (Northouse, 2010), (Northouse, 2018).
The second questionnaire Leadership Styles Questionnaire (Northouse 2018) results specified that I display characteristics and traits of a democratic leader. Observing the results from the questionnaire I believe that I agree to it. The characteristics I demonstrate are of a democratic leader such as delegating work, empowerment, showing support for decision making, taking on the main role as a leader and handling everything responsibly. I believe that before taking any decisions I take into account opinions of every group member. I like to engage and interact with others where participation and productivity is encouraged. However, my friends were amazed and expressed that I display more of an authoritarian style of leadership. To which I believe that I am a bit of both leadership styles depending on the situation at times. I sometimes want to take things under my control and take decisions solely and in a great urgency.
Although there are positives to both the styles in a workplace there is also a negative impact. Being an authoritarian at times I become quite dominating and assertive. I also try to brainstorm within my head and take proper control of the situation. Similarly, being a democratic leader although I try and take full control of the situation, I become undecisive particularly in crucial situations demanding immediate answer where it does not ensure the best solution possible. 



Task 6 
According to Ramanathan (2008) “Organisational change means moving from the known to the unknown from relative certainty to relative uncertainty, from the familiar to the unfamiliar”. Change is a method which develops over time and demonstrates phases of increasing and decreasing uncertainty wherein the system's restlessness is an automatic reaction to preservation in a constantly changing environment. Change is a transition from the current situation of the organisation to a preferred future situation. (Ramanathan, 2008). 
There are different ways to manage change in a workplace. Following on from my leadership style I believe that to bring change within the workplace I would:
1. Have a plan as it is important to help the organisation to develop and expand. The change management plan requires to communicate effectively the aspects of the business to be impacted and the effect on clients, vendors, shareholders and employees. 
2. Setting a goal is important as being a leader it will help to express to the employees where the organisation is at present and through this leadership where it will be in the future. To bring change I would also convey to the employees why and where the organisation needs to change, either due to increasing market competition, new possibilities, financial concerns, or a long-term strategic approach.
3. Identifying change will be done by regularly updating the employees to minimise speculation, address any questions and will also provide assurance. If there is a rapid change, more frequent notifications will be issued before it escalates. 
4. During a period of change I would recognise that old work was as valuable, and had significance. As unappreciated staff would find it more difficult to embrace new programmes.
5. I will be having frequent and honest discussions when required at the earliest stages and throughout change management process.
6. I would be Identifying the obstacles and communicating with all the employees by addressing the future obstacles, the nature of these obstacles and what the organisation has been doing and might do to tackle them.
7. I will communicate openly and consistently with the employees and will confirm and discuss any questions as simply and honestly as possible. However, if it is unable to be addressed at that particular time the issues would be noticed and resolved accordingly.
8. I will be having talented people on board and encouraging them to serve as a sounding board which will enable other employees to understand better how progress is viewed, respond to recurrent problems, and promote change. This will help to enhance communication and understanding throughout the change process.
9. I will work very closely with internal human resource leaders as well as other authorities to develop and implement plans for change and performance management.


Commitment, Collaboration and Communication are the three important factors when it comes to change in the workplace. As a democratic leader I will be communicating the change to my employees by explaining the importance of change and its benefits and how it relates to the company’s values. Clarifying the change and the issues involved will assist the team to break it down, anticipate possible consequences with a definite line of vision, and identifying a path to the genuine issues that needs to be addressed.  I will be collaborating with my employees, getting their input and involving them in the decision-making process. Encouraging and motivating employees and having regular meetings will help to open up ideas and make the change process smoother. Collaborating will also encourage to spread knowledge and the diversity of innovative ideas put together.  I will be committing to the change by focusing on the bigger picture, adapting to challenges, spreading positivity throughout the workplace and keeping patient while waiting for the results. 
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