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Abstract
[bookmark: _Int_DvIPKSCR]This is a summary of all of the reports that will be explaining the overview of the problem of Wilko going bankrupt but also in this report the reader will find all the information about the company. 
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Introduction of the report.
· The motive of this report is to debate and locate why Wilko had to close, to find the issues and the difficult situation that the company had to push to shut down the entire company all around the Uk, by the help of analytical tools such as SWOT and PESTLE will help me to get together all the information for this report and give assistance to get a conclusion.




















Main findings
· [bookmark: _Int_2WnlOFht]         As it knows Wilko was a British company that was founded in one of the cities in United Kingdom city called Leicester the business was founded by a man called James Kemsey Wilkinson and he open the company doors in 1930’s however the business was always remained in the family of the owner (Wilkinsson) to this day. As the business open as a single hardware store in 1930’s though the years Wilkins had expanded the shops though the Uk but also the company had a website that helps people order the stuff that people needed or wanted however for the business, they received over 2 million visits as per week. However, the business did very well though the 93 years that it was open around august 2023 the business was assets to be closed and sold to the company of The Range although B&M agreed to buy some part of the company Wilko, B&M bough 51 of the Wilko's locations in a deal of £13million back in September. The main problem that Wilko had was that the company was not furloughing staff and cutting rent during the covid19 pandemic. This was said by the chief executive that was granted this job by Christmas 2022, that was Mark Jackson.




Nature 
· [bookmark: _Int_rKyvA1rq][bookmark: _Int_WjQx05RX][bookmark: _Int_GJeroVBq]       In this paragraph, I will be explaining the main problem that Wilko had and why it had to close down. Wilko has failed to put money into the modernizing its business model systems and infrastructure, as the business was struggled from the lack of investment and the lead ship over many years also the company was challenged by the higher rent than the average rents of the tough competition from the discounters that make the company go bankrupt. As the company went bankrupt the business went down and that was in result of failing as a business, the business should of try and get new ways of investing or try and collaborate with other companies so Wilko would still have some sort of profit.





Scope 
·        Just like the company didn't really believe in the model system that they didn't want to invent in Covid19 also affected the business of Wilko, Wilko had to close over 400 stores that impacted over 12,000 jobs that were at risk of being lost.as covid19 affected a lot of companies Wilko went down the line of the finance even on the pre-tax is shows going from £11.4m to £4.4mthis shoes that the Bunises was having problems way back before the company to think to invest in the model system and infrastructure and even though that the business was having money problems the company open one new store while three store were closed during the year and that was taking the operation total portfolio to 414 at the end of the financial year.





Impact 
· [bookmark: _Int_nypjKK6Q][bookmark: _Int_CPdKqRWZ]           The impact was noticeably big on the company as the business had to be closed all over the United Kingdom and sold to another company that is called THE RANGE that is also a British company that open in the 1989’s first store, the impact was big on the employees of Wilko that worked for so many years with Wilko but also the customers, for the employees that worked with Wilko was a big impact as they had to lost their jobs. The staff had to go through and find jobs all over again and the impact was not just for the people that worked there it was on their family as well although as the covid19 just passed now the cost of living has rising up and people needed the money. As for the customers that have been going to this store, and have been loyal customers to the store and the business all though the 93 year since it been open, they got impacted as Wilko was a store where you could have found everything you needed for example in their store customer could of found part for gardening, for the home, kitchen, DIY household or even for pets like toys or food for your love animal but as Wilko has closed down, B&M was getting more people coming in and that was an impact on B&M as well as they were getting more profit in so that is a good influence on the company that bought some part of the company of Wilko’s. 


SWOT Analysis 
·              A short way to explain SWOT analysis is split into 4 parts strengths, weakness, opportunities and threats. In this paragraph i will be talking about how Wilko business faced their problems but also try and identity the areas that the company needed help to resolve their main problem, the strength of this company was that in most of the cities Wilko before shutting down had around to 2 to 3 store that people could of gone so people didn't have to travel much to buy their shopping, the mostly the biggest weakness of the company was that the business didn't want to invest in the model system and infrastructure and this affected the business to go bankrupt, the opportunities that this company had is to save at least some sort of profit by selling this company to another company called THE RANGE but also selling some part to B&M companies and get some sort of profit so the company didn't close without any money in profit that could of split  around the family business, the threats this company that another companies had the simpler products that they sold in the Wilko's stores but another threat was that companies were getter bigger as another business were opening another store in some of the cities in the Uk wise Wilko was closing down.
PESTLE Analysis 
· [bookmark: _Int_oDtN0jBt]       The description of PESTLE Analysis is some key factors that are political, economic, sociological, technological, legal and another one is environmental. This analysis effects a good way on your team if the team uses it each factor has it own role in the discussion of the team/group.as for the first is p that stand for political, the political is Wilko is that the company had a big influences of the political as they didn’t want to try and invest in the system of the new days,  the economic for this part the s more about how Wilko was in trends Wilko did  get a website where their loyal customer could of order so people won't have to get into the shops and that does get into the social Wilko did have their own website but also social media account that they put their new offers and new item that they got in stock just like social, the technological part had their own role in Wilko business as a lot of people get their stuff online so that help a bit for the business industry as they would have orders coming in and profits as well.  the legal part they did pay their employees the right amount as the minimum wage was going to all the staff. Environmental is a part of group discussion as is an important part of the business such as climate change as people out of gone out to do their shopping if it was raining.



Conclusion 
·    This conclusion is a summary of main finding there will not be any new information for the reader, the main finding information is that Wilko was a British company that was running in a family business since 1930 till the date that was close all around the Uk however the company was sold in 2023 to a company that is called THE RANGE but also some part of the locations to the company of B&M for around £13 million for all those locations, also in this conclusion i have explained abut SWOT and PESTILE Analysis so they will get more knowledge about how and what i happened with Wilko.





















Appendices 
SWOT Analysis 
	Strengths 
	Opportunities 

	Wilko strengths was that they had everything in a store and people could have bought everything in one place and they didnt to travel to another stores 
	They had the chance to sell their company and wont of gone even more in debt 

	Weakness 
	Threats 

	Didnt invest in the new system 
	Other companies taking their place.
















PESTLE Analysis 
	Element 
	Factor 
	impact

	
	
	

	economical
	price
	Impact of cost of living 

	social
	Growth rate
	The products from different country could rate differently 

	technological
	Marking 
	Old people might not have social media to see marking 

	Environmental 
	Lead 
	The leader might of not listen 

	Legal 
	Health and safety 
	The impact of covid19
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