Format
Exercise 2
	Department
	A
	B
	C
	TOTAL

	Sales
	57,300
	65,250
	147,850
	270,400

	Cost of sales
	(22,350)
	(33,200)
	(66,800)
	(122,350)

	Gross profit
	34,950
	32,050
	81,050
	148,050

	Less: overhead cost:
	
	
	
	

	Rent (allocated based on floor area)
	833
	1,167
	2,000
	4,000

	Electricity (floor area)
	807
	1,130
	1938
	3,875

	Staff training (nr of staff)
	667
	556
	777
	2,000

	Wages (sales)
	10,595
	12,065
	27,340
	50,000

	Management Salaries
	15,000
	16,000
	17,000
	48,000

	Other General Overheads (sales)
	1,356
	1,544
	3,500
	6,400

	Total overhead cost
	(29,258)
	(32,462)
	(52,555)
	(114,275)

	Net profit
	5,692
	-412
	28,495
	33,775

	
	
	
	
	

	
	
	
	
	


Exercise 1
	Department
	A
	B
	C
	TOTAL

	Sales
	49,000
	24,500
	94,000
	167,500

	Cost of sales
	(13,500)
	(6,800)
	(33,500)
	(53,800)

	Gross profit
	35,500
	17,700
	60,500
	113,700

	Less: overhead costs:
	
	
	
	

	Salaries
	14,000
	12,000
	4,000
	30,000

	Rent
	2,000
	3,000
	4,000
	9,000

	General maintenance
	2,048
	1,024
	3,928
	7,000

	Gas &Electricity
	1,755
	878
	3,367
	6,000

	Postage Telephone
	1,556
	2,333
	3,111
	7,000

	Advertising
	5,952
	4,285
	14,762
	25,000

	Laundry
	1,904
	1,371
	4,723
	8,000

	Administration costs
	572
	1,143
	2,285
	4,000

	Miscellaneous expenses
	585
	293
	1,122
	2,000

	Total overhead cost
	(30,373)
	(26,328)
	(41,298)
	(97,999)

	Net profit
	5,127
	-8,628
	19,202
	15,701


Exercise 4
	Department
	A
	B
	C
	TOTAL

	Sales
	47,300
	55,250
	137,850
	240,400

	Cost of sales
	(12,350)
	(23,200)
	(56,800)
	(92,350)

	Gross profit
	34,950
	32,050
	81,050
	148,050

	Less: overhead expense
	
	
	
	

	Rent
	462
	692
	1,846
	3,000

	Electricity
	904
	1,356
	3,615
	5,875

	Staff training
	909
	727
	1,364
	3,000

	Wages
	16,061
	12,848
	24,091
	53,000

	Management Salaries
	14,000
	16,000
	18,000
	48,000

	Other general overheads
	1,259
	1,471
	3,670
	6,400

	Total overhead cost
	(33,595)
	(33,094)
	(52,586)
	(119,275)

	Net profit
	1,355
	-1,044
	28,464
	28,775



