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Human resources constitute a special human potential, unique, rare, difficult to imitate and relatively replaceable, which must be understood, motivated or trained, in order to superimpose its goals on those of the organization. Their potential is the only inexhaustible potential of creativity, solutions and new, original and valuable ideas.
Successful and sustainable development depends not only on the attractive landscape and tourism activities, but also on competitive and quality services. The hospitality and tourism sector is one for the people; people providing services for people.
Any policy in the field of human resources must be fundamental by knowing the distinctive features of work in tourism, on the evaluation of the intensity and the particular mode of action of the labor force on tourism production and the results of the activity.
As one of the most competitive economic activities in the world, tourism requires understanding, professionalism, employment, organization and an effective human resource development strategy. The hospitality and tourism sector also involves services. Competitive services can only be provided by well-trained and specialized personnel with a relevant attitude, established behavior and performance.
The development of tourism has a series of consequences on the use of human resources in the sense of creating new jobs, determining a relatively high level of training of some professional structures and functions. The specificity of tourism activities, its complexity, given by the multitude and variety of components, leave their mark on the personnel requirement and their structure, on their requirement regarding training and selection, on the efficiency of the use of labor force.
Creating a trained and skilled workforce requires training, basic education and vocational training, as well as ongoing practical on-the-job training.
Human resources in tourism have an important role in stimulating demand, creating an atmosphere of relaxation, formulating the purchase decision, forming and maintaining interest, sympathy for a certain tourist product or holiday destination, hotel or food establishment, means of transport or form . leisure etc. and respectively in determining the return of the tourist.
Hospitality in the modern sense of this term involves meeting the requirements of visitors and the skills acquired to meet - and even exceed - the expectations of visitors. If the expectations created through tourism marketing and promotion activity cannot be satisfied due to the lack of qualified labor force, tourism cannot develop sustainably.
Hospitality service delivery skills, both professional and behavioral, are still poorly developed and require special attention in the coming years. Improving attitudes towards the mention is also an issue and needs urgent attention.
The level of competence in the hospitality and tourism sector is low, as a result of performance standards, adequate and up-to-date labor standards, and adequate educational and training standards.
Organized training for hospitality and tourism services is not yet sufficiently developed. Specialized professional training courses for the hospitality sector for personal training for jobs in this sector are almost absent, and training in tourism is integrated into special secondary school and university courses.
With few exceptions, non-institutionalized, ongoing, on-the-job and in-service training is almost non-existent. Some of the international hotel chains have their own internal company-level training programs, but their effectiveness has limited impact due to relatively high staff migration.
Middle management lacks management skills and on-the-job training, this is also due to the fact that practical skills and training techniques are not included in the current curriculum of hotel management training courses. .
There is no awareness of the need for training and no educational culture. These need to be developed within the hospitality and tourism sector and at government level.
In the last decades, as we get closer to the present times, we can see a spectacular development of tourism, in the most sophisticated and diversified forms, taking on an increasingly large scale.
Tourism currently represents, through its content and role, a distinct field of activity, a very important component of economic and social life for a growing number of countries of the world.
Tourism, through the vast human and material potential that it trains in its development and through the beneficial effects on the fields of interference, acts as a stimulating factor of development.
Its multiple connections and implications in economic, social, cultural and political terms, its active role in society, on the one hand, and its transformations as a phenomenon, on the other, argue for the relevance of concerns for knowing the content of tourism, its sensitivities and incidences, for deciphering the functioning mechanisms. In this context, the efforts of the specialists regarding the definition, with scientific rigor, of the integrated categorical system of tourism, of the interdependencies with the other components of the economy, of quantifying its effects are included.
Tourism is considered, first of all, "a form of recreation along with other activities and ways of spending free time"; it involves "the temporary movement of people to destinations located outside their usual residence and the activities carried out during the time spent at those destinations"; also, in most situations, it involves making expenses with an impact on the economies of the visited areas.
Tourism presents itself, therefore, as a complex activity, with a multitude of facets, having a significant economic load, positioned at the intersection of several branches and sectors of the economy; all this is reflected in the variety of points of view regarding the content of the notion of tourism and the concepts of tourism.
Tourism plays an important role in the economy by generating new jobs, having, from this point of view, a major contribution to attracting surplus labor from other sectors and, implicitly, to mitigating unemployment. The relationship between tourism and the use of labor is manifested quantitatively and qualitatively, directly and indirectly.
At the same time, the development of tourism, materialized in the increase in the number of people, brings with it the quantitative increase of those involved in the organization and development of trips, in serving tourists.
In accordance with these developments and characteristics, there have been significant increases in the number of those working in hotels and restaurants, transport, travel agencies, leisure services, administrative management of the tourist apparatus. These activities are found, totally or partially, in the structure of the tourism industry, which makes it difficult to rigorously evaluate the number of those employed in tourism; it should also be mentioned that the scope of the tourism industry is different from one country to another.
In these conditions, the problems related to the identification and delimitation of specifically touristic and non-specific activities, as well as the evaluation of their participation in meeting the needs of tourists, become particularly important.
By generalizing the experience of countries with a tourism tradition, regarding the belonging of the activities to the tourism industry, the World Travel and Tourism Council (WTTC) presented, for 2011, 221 million people the number of those directly employed in tourism, which represents about 8.2% of the total workforce of work employed on a global scale (1 in 12 workers in the world work directly in tourism); also, in accordance with the future evolution of tourism, an important increase in the number of workers is anticipated for 2015, reaching around 338 million people, which will make tourism the largest industry in the world.
From a qualitative point of view, the tourism-labour force relationship can be expressed through a multitude of aspects, among which we list: the qualification level of those employed in tourism and the structure of the labor force by levels of training, the ratio between those employed with time total and part-time work, the proportion of seasonal employees and staff turnover, the cost of professional training.
Regarding professional training, specialists believe that tourism requires highly qualified personnel, with a broad horizon of knowledge, well trained, knowledgeable in a foreign language of international circulation, able to promote the tourist product.
From the point of view of fluctuation, it is estimated that, on average, 35-40% of all tourism workers (up to 60% in the hotel industry) are temporarily employed. This situation negatively influences both the level of satisfaction and the quality of services; as a rule, compared to a seasonal employee, the requirement regarding professional training is lower and he is not interested in raising his qualification.
The temporary nature of the employment of tourism workers, as well as other aspects, already mentioned, of the work in this field leave their mark on the relatively high cost (comparable, in the opinion of some authors, to that of industries with a high level of technicality) of creating a job in trism and its maintenance.
On a global level, tourism as a branch of the service industry exerts a strong influence on the training of the active labor force and represents for many countries an instrument destined to the development of the unemployment problem. That is why the development of the tourism industry, as a labor-intensive industry, has as its main social effect the creation of a large number of jobs of various degrees of quality. Considering the heterogeneity of the tourism industry, as a sector, it is difficult to evaluate all the effects it has on the workforce. These effects also depend on the degree of economic development of a country, the labor market, the field of specialization in each country and the structure and quality of the tourist offer. The effects of tourism on employment are all the more extensive the more the country's economy is dependent on the tourism industry, as is the case in small, island countries or countries with limited industrial resources. Of course, if the policy of training and specialization of the workforce for the needs of the tourism industry is not based on a correct assessment of those needs, tourism, from a solution to reducing unemployment, can turn into a source of unemployment.
