


Practice log one | 12th October 2021
Introduction.
Description:
For our first supervision meeting we sat down together and went though a supervision contract we decided when to meet, what time and what boundaries to put in place. I have previously asked Rob if he would write a small reflective account on something that had happened and we agreed that we would type it up in a table where I would add notes of the supervision too. 
Feelings:
I first felt nervous about leading a supervision meeting, I was worried that I wouldn’t know what to do or how do it, leaving me anxious and concerned. However, I was looking forward to the challenge as Kadushin (1992: 20) explains that there is an education function for the supervisor to develop knowledge, skills and perspectives of the supervisees that can be developed and used to better their practice. However, I see this benefiting both the supervisor and supervisee when developing supervision recordings, I will learn from Rob how to deliver good supervision sessions as he will learn how to reflect and develop for situations.
Evaluation:
The good thing about the first supervision is that it provided us with a change to talk about how supervisions work. I was able to explain my role and how supervisions work and that the goal was to be able to reflect back on some situations that Rob wanted to talk about. I had time to explain Gibs reflective cycle to Rob in more detail and he had a better understanding it. 
Analysis:
As I was explain to Rob about Gibs he asked for an example to read though, I was able to provide a reflective account that I had done last year. This was able to provide a clear example of what I was asking Rob to do.  Overall, by this point we had settled into our roles and had a better understanding of what was expected of us, by creating an appropriate supervision setting, confidentiality and how we were keeping our records.
Conclusion:
Although we did speak about safe guarding, it was not included in the contract this is something that should be changed for next time. However, Rob was already away of the importance of safe guarding and understood that anything he told me that could mean/cause harm to himself or any individual I would have to report.
Action plan:
I already feel a benefit to leading supervisions, although this is a new and scary role for me, I understand that is a learning skill and that though every supervision I will gain more confidence and develop my skills in order to improve on the next and provide better care and support not only for Rob however, for future supervisions for others too. 










Practice log two | 19th October 2021
Young people and disruptive behaviour.
Description:
For our second supervision Rob brought to my attention that he had difficulties dealing with changing behaviour from some young people. Rob said this left him “doubting my abilities to deal with changing behaviour, I feel like I had just given in and let them walk all over me”. The outcome of this supervision was myself reassuring Rob that he is more that capable and getting him to reflect on how he could had a similar situation in the future and reflecting on situations in the past that he controlled well and didn’t let escalate, getting him to think of the times that he did have control on a situation to raise his confidence again.
Feelings:
I felt happy that Rob had I good understanding now of how the supervisions work, and had developed his knowledge from our last session. I was worried that I had not explained very well. I felt happy that I was able to boost his confidence again and to get him to think about the times that he had control, this was the first time I thought to myself I have been able to influence someone in supervision by encoring Rob to change his way for thinking and getting positive emotions as the result. 
Evaluation:
I felt that I developed more professional though the second supervision, by reading Rob’s reflective beforehand I was able to calmly present follow up questions to get him thinking about the situation in more detail. This is a skill developed for me. Brendel (2015) explains that when open ended questions are asked in a calm manner you get the person to think more reflectively about the situation and allow them to thing about the different possible outcomes from their experience.
Analysis:
I feel like my role has developed more as a supervisor a I am able to draw from my own experiences and I am able to share with Rob not only an understanding of the situation however, how I dealt with the situations and share what I would have changed myself. Overall I felt like our second supervision had gone very well, we both settled in quite well to our roles and conversation had flowed well between us. We both felt comfortable enough to draw from experience and talk about how we have handled them and what we can change or do better in the future.
Conclusion:
In conclusion I thing that this session went well, however upon reflecting on the session I would have liked to bring in CC (front of house team) to speak to us both about handling young people displaying challenging behaviour as a much more experienced member of staff I feel like Rob would have had a better boost of confidence if she would have reassured him as well. CC would have also been able to share experiences and how best she had dealt with them in the past. 
Action plan:
I would like to look into bringing in another member of staff to supervisions or a part of them, if Rob agreed and felt comfortable to share his experience with a more experienced member of staff he might be able to reflect better leaning about different strategies.  



Practice log three | 26th October 2021
Young Person (DR).
Description:

This was a very intense supervision where Rob had a lot of thoughts a feelings towards the incident that had happened involving a young person (DR). He began by diving into how upset he was about how the situation was handled and how he was told he couldn’t do more when he felt like he could. I continued the session with Rob by actively listen to what was concerning him and supporting him through it.
Feelings: 
I was with Rob for this situation and experienced it with him. I felt this benefited the supervision process as we were able to share and connect with our thoughts and feelings. Although the situation was sad I was happy that I was able to put my feelings to one side and help support Rob though it. 
According to Peach, J. and Horner, N (2007) a key function to supervising is providing support, alongside developing and motivating by providing both the practical and psychological support to the supervise you are addressing the primary issues of stress, morale and satisfaction in themselves providing care for others and for their job role, encouraging better performance.
Evaluation:
Although this was an emotional supervision for us both, a good part of it showed me that I have developed providing support in a professional way. I was able to calm Rob and to get him to reflect on the support that he did provide for DR and that even though he did not manage to do everything he thought he could, he still managed to raise awareness to DR situation and by doing so set out follow up procedures to look after his safety without realising. This helped Rob realise the good he was doing and by me learning to support him I have developed in providing the supportive function of supervision. 
Analysis:
Although the situation itself is now out of our control, Rob still showed great compassion for DR safety. The situation revealed that there is more going on. I helped Rob reflect that there is procedures out in place not only for RD safety but for ours too. This showed me that I was no able to demonstrate another function of supervision; administrative. 
Conclusion:
Although this session had its downs I was able to provide all three key functions to supervision. I was able to demonstrate the education function by getting Rob to tick of the possible outcomes for himself and why we have policies and procedures in place. This allowed me to demonstrate the administrative process by showing him and explain to him procedures and documents for our safety and to reflect on the reports he made. Finally I was able to supportive Rob emotionally too providing the supportive function.
Action plan:
I have learnt from previous supervisions that sometime there is a need to bring in another member of staff, I had already checked with Rob if he was happy for me to bring in MH (DR case worker) in at the end of our supervision and he was happy to chat with her. MH provided Rob with more certainty the DR safety was being looked after, providing additional emotional support. MH was able to provide a better discretion of what her and her team will now do and provide for DR. By bring in MH I was able to provide more from all three functions of supervision, supportive, administrative and educational. 

Practice log four | 2nd November 2021
Heatherton, day trip with young people.
Description:

We began the start of this session by reminiscing about the trip we lead the week before, it was Rob’s first trip as being a supervisor and he really enjoyed it; “I enjoyed being part of this activity and I felt happy that I could share this with them. I enjoyed participating in activities with them and it was good to see them at their best and not to see them stressed as they normally are when they come into Info-Nation”.
Feelings:
This supervision left me feeling great, I feel like we have really got into are roles well and we communicate great together. It was a positive for me to see Rob get really enthusiastic about taking the young people out and wanting to learn more about where the budget comes from and how to apply for more trips and outside activates for young people. We really connected on this, and it felt empowering to encourage someone to want to do more participating and fun activates for the young people.
Evaluation:
The good thing about this session is that I was able to help Rob develop his understanding of what standards are put in place for youth work. The National Youth Service Strategy for Wales (WAG, 2007) notes that there are many outcomes that should be available for young people such as active participation, wider skills development and enhanced emotional competence and that activities that are carefully planned can help young people develop in all these areas. I explained this to Rob and showed him how to assess the document. 
Analysis:
After talking more in depth about Rob wanting to be more involved with planning activities for our young people. I showed where and how to access the relevant documents for planning trips, including risk assessments and consent forms. This session has help me develop my educational function in supervision by helping him access and understand wider reading around youth work. It has also helped me develop my administrative function in supervision by helping and directing Rob to the right documents and procedures for planning trips and accessing budget requests. 
Conclusion:
In conclusion I feel better that this session has overall helped me develop my administrative function as a supervisor as well as educative. According to Lazar (2008) job roles such as social worker and youth worker rely on both parts of educative and administrative functions, as it is without both one will not learn the true of either, you must provide your supervisees with the educational knowledge to help them on their way to understand the administrative side of the job role. I feel like I have help Rob develop his understanding on why we must provide activities for young people and know he knows how to plan them himself, making sure that a wide range of outcomes are met in his plans to benefit the young people. 
Action plan:
To better prepare myself for net time I want to create a folder full of documents, forms, risk assessments, consent forms and additional information from Youth Work In Wales. (2018) Principles and Purposes and The National Youth Service Strategy for Wales. (WAG, 2007) The National Youth Work Strategy for wales. By doing this I will be able to provide I quick visual to what forms are needed and be able to talk my supervisees though a draft copy, helping their understanding and development though educational and administrative functions. 
Practice log five | 9th November 2021
Young persons (SH) concerning behaviour.
Description:

We began the session as normal, asking how things were. Rob was happy as he got married over the weekend and was looking forward to his honeymoon next week. After showing me some photos we started talking about a situation that at happened before the weekend, involving a young person (SH) that came into the building demanding to see her work MH shouting that she wanted to kill herself, she was pacing back and forth, hitting her head against the wall, punching the wall and threating to hurt staff.
Feelings:
It felt good that Rob was comfortable with me to share his wedding details and show me photos. This showed me that we had built a good rapport. Burns (2020) notes that a rapport is the magic that happens when people interact from positive attitudes and experiences from one another, it is the feeling of trust and respect that you develop from working well together, this is a key tool to have to helping supervisions. 
Evaluation:
As I was there for this situation it was easy for us to talk about what had happened. The behaviour that was displayed by SH and how it took Rob off guard, how at first he was surprised by the staff members approach to SH who has just shouted she was going to kill herself. However after he case was explained to him he could see the behaviour changes in SH. I did realise that Rob for not familiar with some of our safety guidelines, so I took the time to explain some to him.
Analysis:
As part of an educative, teaching function I realised that Rob needed for information in our safety guidelines and what to do in an emergency. I felt my role of the supervisor devolved further as I next apologised and took the responsibilities for him not being made aware of this. I showed where to access the relevant documents and procedures and took Rob around the building showing him the panic buttons, the fob activated doors (when and why we shut them) and the code for calling down a manager and when it is needed. This all came naturally to me and upon reflecting I did not even thing about it, I just got up and did it. 
Conclusion:
I feel like I am naturally developing more into my supervisor role. Zenger (2015) explains that the is the highest mark or great leaders and shows that you are staying on top of problems and not expecting someone else to step in and fix it. I feel that this is what came naturally to me, I did not want Rob or anyone else to feel overwhelmed or in a panic in a situation like this because they did not know safety procedures. 
Action plan:
As a result of the uncertainty and concern not only by Rob however, other staff member too. I will approach the case workers manger (OC) to ask if possible when and situation like this happens that cause’s greater concern from staff, that he can come down and address the staff afterwards. To give them a small debrief, to help reassure the staff that they have handle the situation well of if anything could be done differently, and to reassure them of the safety of the young person/people involved. Overall this will stop staff from getting worried and reassure them that everything is/was handled the best way. By asking for these debriefing I believe that I am showing my development though the supportive function of supervision. 
Swerdlow (2018) explains that is debriefing is done correctly, it becomes the final step and a crucial step in not only personal development however, emotional development too. If we do not stop to take in the experience and ask our questions we risk making the same mistakes again, and positive and reassuring feedback encourage emotional well-being and job satisfaction. 
















Practice log six | 16th November 2021
Overall refection.
Description:
For our last supervision we spoke about all the supervisions as a whole. Rob said that he had enjoyed the process and took a lot from it that would benefit him not only as a youth worker however, it would also benefit him academically though his apprenticeship course in college for youth work. We were both said they were coming to an end and Rob asked if we could still continue them. We have continued to do supervisions at a more relaxed approach as when Rob needs them. 
Feelings:
I felt really please that Rob had asked to continued supervisions with me. I also felt overwhelmed that he said he had benefited for college purposes too. Although I started these supervisions off feeling nervous, I now feel empowered to take on more supervision roles. 
Evaluation:
Kadushin (1992: 20) describes the three functions of youth work as educational, supportive and administrative. I feel that I have developed all these of these functions in my supervision sessions with Rob, however I think these three functions can be broken down into many different little functions that can help aid me in supervision. 
Analysis:
I have been able to formative when providing information though an educative function by provide Rob with further information, helping him develops his skills, understanding and planning. I have taken a managerial role though administrative function by providing Rob with document, procedures and policies to familiarise himself with, as well as planning trips for the young people. I have helped him though the supportive function by helping him process his emotions, helping him think reflectively on accounts that he has doubted himself on. And getting him to see the positive of what he thinks is a negative situation. 
Conclusion:
Proctor (1987) provides good framework for supervision explain that the three functions of supervision, the first is formative developing the skills that are already there, the second is restorative offering support and guidance for the process and the third is normative assessing the supervisee and the process involving quality control. In conclusion I feel that this supervision process with practice logs with Rob have benefited me in the same way they have benefited Rob. I have developed my skills from being supervisee last year to now being the supervisor. I have received support and guidance through the process not only from Rob however, from my lectures to for emotion and academic support. And finally I have been able to measure my development though this reflective log of supervisions and I am able to asses myself and be assessed by my lectures.  
Action plan:
I already plan on continuing my supervisions with Rob. However, this experience as brought a few things forward that I feel would benefit staff and future supervisees. I will ask management to bring in team briefings after situations, I will make a help folder with draft applications, forms, policies and procedures to help staff familiarize themselves with. There is also I few cheat sheets I will create to put on the wall to benefit staff learning the abbreviations used in the office and on paper work.
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Appendix:
FIELDWORK PRACTICE SUPERVISION CONTRACT:
	Practicalities
	
Supervisions will last between 30 minutes to 1 hour can do longer if required.
1 every week, October and November.
Tuesday morning of every week. 11am start and finish before we open for young people at 12.30 pm.
1st supervision 12th October 2021 11am start.
2nd supervision 19th October 2021 11am start.
3rd supervision 26th October 2021 11am start.
4th supervision 2nd October 2021 11am start.
5th supervision 9th October 2021 11am start.
6th supervision 16th October 2021 11am start.
Supervisions can be rearranged to the next available morning suitable for us both. All six supervisions to be done by Thursday 18th November 2021. Submission 22nd November 2021.
We will meet in the side office for privacy, we start work at 10.30am giving us time to settle in and get a coffee before we start. 
In the event that we are to work from home under Covid-19 guidelines, supervisions are to continue and will be set up via Teams, for the same date and time as scheduled as normal. Kirsty Allen will send the link for teams if needed.
24 hours’ notice if cannot attend session 
Be mindful of covid-19 and not putting each other at risk and following the works guidelines if experiencing any symptoms.  
For the purpose of these practice logs Rob Cole will not be asked to write any reflective Journals or to supply any other work however, a brief model of Gibs has been set out for Rob Cole to fill in to help keep structure to the sessions. These are to be filled in and sent to Kirsty Allen the Friday before each planed session to look over. 

	For example - timing, frequency, place, what are reasonable interruptions.
	

	Boundaries
	Open to topics as long as we remain mindful of each other.
If we are talking about someone keep confidentiality as much as possible.
If other members of staff are in and around down stairs be mindful and keep confidentiality. Also to be mindful of how loud we are talking.
If there is a young person in, be mindful to keep confidential and that we may need to assist them, if this is the case we can leave it there either take a short break or pick up later depending on the situation and if our help  is needed.  
If we meet outside the office be mindful of who is around and keep confidential. 

	What can be discussed, what cannot, confidentiality, how will gossip be dealt with.
	

	Working together
	
Rob Cole is on an apprenticeship role with the workplace and is doing a college course as a part of it. He is hoping that these sessions will help relieve some pressure and stress from the role and education he is taking on. 
Shared experiences welcomed as we all learn from them. 
Professional relationship, what happens in this session, stays in this session. 
Rob Cole has expressed that if he has gone in the wrong direction or said or has not handled a situation in the best way that he welcomes support and guidance to get back on track or learn a new way of handling tough situations. 
If Rob Cole needs extra support on something or would like help to further develop something. Research and help will be provided. 
Sharing knowledge and ideas is welcome to help both our development.



	Sharing expectations, what the focus of the relationship will be, hopes and fears, the ethos of the supervision. 
	

	Session Format
	
Each session will be a chance to discuss any issues that have come up during work. One incident can be discussed but if something else has come up then that can be talked about. 
Kirsty Allen can look at the brief reflective prior to session and bring this to session to discuss it and to keep the session structured. If something else has happened that Rob Cole wants to discuss we can focus on that incident.
During every session Kirsty Allen to record what has been discussed on a typed recording to reflect back on. This will be formatted as a table already including Rob Cole’s brief Gibs.

	What will each session be like?  Will all the time be spent on one incident; are supervisees expected to bring written recordings or verbatim accounts?
	

	Organizational & Professional context
	Rob Cole and Kirsty Allen to create placement contract and create written recordings for and from sessions. 
Kirsty Allen to read over supervise reflective accounts/work prior to session.


	Expectations, fitness to practice, responsibilities on supervisor and supervisee, professional and ethical boundary discussions. 
	



Signed (supervisee) 	    R. Cole				Date: 	12th October 2021		
Signed (supervisor)	    K. Allen				Date:    12th October 2021











Supervision record:

The purpose of the following table is to to keep a brief example of what to bring to supervision (Rob Cole) and the unpacking of supervision (Kirsty Allen).
Both accounts will be made using Gibs reflective account. Gibbs (2013) notes that this six-point plan helps you explore the six stages of an experience to help you identify what happened, how you felt about it, how to evaluate it, what is good or bad, how to analyses it and make sense of it and then the conclusion and finally an action plan to help it go better next time.
I will be using Gibbs model as I feel it benefits by helping structure reflective writings and recording in a way to include all that I can to help benefit me in the future. I have introduced this way of reflecting to Rob Cole as I feel like it will benefit him as well in his academic development as well. I have explained to Rob Cole to overthink it and to just keep to brief sentences to help him explain what he wants to reflect on. 
According to Gibbs (2013) there is six stages to a detailed reflective cycle to help you thing systematically about different experiences with activities and specific situations, and by processing though each step you draw on your own thoughts and feelings helping you achieve conclusions and developing your skills.
1. Description: What happened?
2. Feelings: What were you thinking and feeling?
3. Evaluation: What was good and/or bad about the experience?
4. Analysis: What else can you make of the situation?
5. Conclusion: What else could you have done?
6. Action Plan: If the situation would happen again, what would you do?

	Date/ account 
(of Supervision) 
	Gibs (Rob Cole writing) Reflective account that Rob Cole would like to talk about.
	Gibs (Kirsty Allen writing) Reflective notes about the session. 

	12.10.2021

Introduction. 
	Description- Preparing for supervisions. Unsure how they work. 
Feelings- Overwhelmed, unsure and anxious about starting supervision. However, excided to start and learn a new process.
Evaluation- Good that I am learning something new that can use in my college work. Bad I am not prepared for it.
Analysis- ???
Conclusion- I could have done more research? I will ask Kirsty questions:
1) Can you explain Gibs to me in more detail?
2) Can you give me an example of a Gibs report?
3) Analysis? I didn’t understand how to write one from this, can you explain it for me please?
Action Plan- I will hopefully be prepared for the next after taking part in our first supervision. 
	Description- We sat down together with a coffee and just had a check in with each other. I explain to Rob Cole that this was more of an introduction supervision and we would go over things in more detail. Not to worry about his Gibs. We set out a supervision contract. I went through Gibs and explained it in more detail. I showed an example of reflective writing I did last year using Gibs. Reassured Rob Cole that there was no need to get anxious about our supervisions and there was no right or wrong. Explained that he didn’t need to do one for the first supervision however, explained that was very grateful because it allowed us to answer any questions he had and keep structure after we did the supervision contract. 
Feelings- I was feeling nervous to deliver a supervision session as it was not something I did before. Excited to try it though. 
Evaluation- what was good about this session as that we had a chance to answer any of Rob Coles questions to help future sessions run more smoothly. It was good he was prepared for the first session, reassured me for future sessions. We were able to gain a better understating of how these sessions would flow by completing the supervision contract. 
Analysis- although Rob Cole was nervous it showed me that we were both in the same situation and that was more comforting that we would learn this together.
Conclusion- I am glad that I had work saved onto my memory stick this helped me show him an example that we read though together. However, I should have been clearer to him that this was not extra homework for him and that he didn’t need to develop any stress from it or overthink it. 
Action Plan- I have typed Gibs reflective cycle for him now at the top of this page to help give an example, I have also told Rob just to give a sentence for each and not to worry and treat it like a college essay, just nice and simple.

	19.10.2021

Young people and challenging behaviour 
	Description- Two young people came into the center to pick up their maintenance. They were inpatient, rude and were using bad language. “Hurry up with my f****** money mush” and other comments and one even kicked the door to the room I went in. I told them that they had only just come in and they needed to sit down and wait while I got their money. However, they only got worse and started shouting and swearing more until gave them their money and they left.
Feelings- I was feeling very nervous and uncomfortable and felt like they were only giving me so much aptitude because I was also a male. I felt intimidated, unprepared and humiliated. Filling out the categories on the money slip is still confusing me for what they stand for however, I don’t think it took me that much longer and they will still just being impatient for the sack of it and only spent 5 – 10 minutes in there in total between the two of them. 
Evaluation- I guess the good thing about this was that I gained experience for some of the more behavioural changes that comes with some young people. It was good to start learning how to deal with tense and difficult behaviours. What was bad about this was that I was unprepared for this kind of behaviour and didn’t know my limits on how to deal with them. It pushed my comfort zone and I didn’t like being spoken to like that.
Analysis- the situation didn’t escalate I told them that I was filling out the money slips and that they had to wait, although they were still shouting and swearing I just ignored them got the money gave it to them and they left.
Conclusion- I’m not sure what else I could have done, I didn’t want to escalate the situation. I could have told them not to speak to me like that however, that might have made the situation worse. I would like to lean the categories better so I don’t get so flustered when trying to fill them out in the future maybe that extra minuet would have just made it easier.
Action Plan- If this was to happen again I think I would tell this not to speak to me like that and explain to them that if they are in a rush they need to allocate more time to come in before they need to go elsewhere. In this case there was no other young people before them, if there is there could have been a longer wait and I think this needs explaining to them. 
	Description- Rob brought to my attention that two young boys had been very verbal to him and had spoken to him in an inappropriate manner. This left him “doubting my abilities to deal with changing behaviour, I feel like I had just given in and let them walk all over me”. I encouraged Rob that this was just a minor hip up and that not to take it as being so unprepared and rather he was just taken off guard that they had spoken to him in that manner. I told him to try and see this a good thing to experience as it has now got him to reflect on how he feels and how he would have handled it differently, meaning next time he is prepared for this type of behaviour and could take it in his stride and handle it differently. I did explain to Rob that he could speak to them with a bit more authority and if they were displaying auntie social behaviour he could ask them to leave and if they did not comply that h could call the manager down from upstairs to deal with the situation if it got out of hand or if he felt to uncomfortable. I also suggested to   that they were testing boundaries with him and to next time try and level with them. Although we cannot refuse to give them money we can tell them to leave and to ask again, for example “if you cannot ask nicely or wait paciently you will have to leave, You can come back and try again later”. I also explained that he can use the phone connecting to the buzzer and speak tough the phone next time instead of letting them in, explain on the phone that after the behaviour they displayed last tine that they were not welcome in and they will have to wait outside and that you will bring their money out to them and once you have seen improvement in their behaviour they will be able to come in again. As for the slips I told him I would make a key chart, print it out and tape it on the wall so it would give piece of mind that he knew what they stood for and would help him familiarise with the term quicker, for example: YHS = Youth homeless service.

Feelings- I felt comfortable delivering this supervision with Rob as I had too been in this situation, and watched another staff member deal with a similar situation. I felt confident delivering feedback and pulling from my own experiences. I felt happy knowing that I had reassured Rob that he is more than cable of dealing with challenging situations and that this was just benefiting by building experiences. I also felt proud of myself that I was able to bring forward somerhing I can print and display in the office to help benefit myself and other staff too. 
Evaluation- It was good that I was able to offer support to Rob and to build back up his confidence.  And it was good for my experience as I was able to provide support in a supervision that helped.
Analysis- Overall I felt like our second supervision had gone very well, we both settled in quite well to our roles and conversation had flowed well between us. We both felt comfortable enough to draw from experience and talk about how we have handled them and what we can change or do better in the future.
Conclusion- In conclusion I thing that this session went well, however I could have brought in CC to speak to us both about handling young people displaying challenging behaviour as a much more experienced member of staff I feel like Rob would have had a better boost of confidence if she would have reassured him as well.
Action Plan- I have let Rob know that if this was to happen again to let another member of staff know to support him through it, or to deal with them over the phone. If something similar was to be mentioned again in super vision I would ask CC if she would speak to us as a team about how to deal with challenging behaviour and to give Rob a bit more confidence and support that he is doing a good job.

	26.10.2021

Young person 
(DR)
	Description- A young person (DR) came in asking for help. DR has a learning difficulties, is mostly illiterate with a stutter to what he can say making him extremely valuable. We thought he was trying to tell us that he lost his keys, so we arranged for a lock smith to come out to his flat and walked up there to wait. We later found out that other young people had stolen his keys and were using his flat to sell drugs out of. Taking advantage of him as he couldn’t say no, stand up from himself or report them. After the other young people left the lock smith didn’t turn up and we were asked to go back to the office leaving him there. 
Feelings- I felt angry that there wasn’t more I could I do. I was upset with myself. I didn’t sleep well because I was up all night worrying. I was annoyed with work that they wouldn’t / couldn’t do more or let us stay and wait with him.
Evaluation- There was nothing good about this situation. The bad thing was we left DR in need and valuable at his flat knowing that he needed more help and support from us that his workers would not provide. 
Analysis- This is an ongoing situation, DR has been here asking for similar help with his keys before and this could just be a cry for help for the bigger picture that is going on in his flat.
Conclusion- I could have stayed there till to locksmith came out, we could have put him in emergency accommodation. More needs to be done to help protect DR.
Action Plan- I don’t know what I would do, everything that I would have done I was told not to do by work I would have stayed and waited but I was told to come back. When he comes in next I want to talk to him one on one with him as he responds to me well and see if there is anything else we can do for him. 

	Description- This was a very intense supervision where Rob had a lot of thoughts a feelings towards the incident that had happened. He began by diving into how upset he was about how the situation was handled and how he was told he couldn’t do more when he felt like he could. I was with Rob when we went to DR flat so I understtod the situation well. We then started to explain how thing happened and developed and talked though the situation, I explained to Rob that I felt very similar him. I then started to explain to Rob that although I felt the same there is only so much we can do. And we did everything we could do to our limits and it was now up to other departments to pick up where we left off. I explained that by us being there we may have provided more help than he realised, by raising more awareness to DR situation. And by logging reports, case notes, police reports and a safety report this wouldn’t go un noticed and other works will now have procedures to follow to ensure that DR has the right support and will be followed up with other workers. This seemed to reassure Rob after I explained it to him this way.
Feelings- This was an intense supervision, Rob showed a lot of emotions towards the situation showing the care that he had for young people and ensuring their safety. I shared a lot of these feelings with him and I believed this helped in this supervisions we related to each other and shared. I started this session felling overwhelmed as I wasn’t sure on how to handle a situation where a staff member was getting upset. However, I became more confident in this situation as I was able to reassure Rob about the good he had provided that he just hadn’t seen yet. And as his emotions changed I began to feel more relaxed.
Evaluation- the good thing about this supervision is that it was Rob and myself that went to DR flat so I experienced it with him, I too felt angry that we couldn’t do more and felt upset when leaving him there, being able to relate to rob reassured him more and knowing the situation help him explain it better. 
Analysis- Although the situation itself is now out of our control, Rob still showed great compassion for DR safety. The situation revealed that there is more going on. The reflective of this showed us both how to handle and reflect on one of the more difficult situations that young people can find themselves in. Although we both felt like we could do more for DR we learnt that there is procedures out in place not only for his safety but for ours too, and although we may not except that we did all that we could, that day we did our job well and raised awareness to a situation that needed it.
Conclusion- Reflecting from our last session I did step out to find MH (young person’s worker) who is assigned to DR. I briefly explain Rob’s concern for DR and how he felt that he did not do enough and how he was upset with himself. MH had spare time and came in to speak to Rob to reassure him that he handle the situation the best way he could and then continued to explain what was going to happen fronm here regarding DR. This reassured Rob again knowing that there was a plan put in place for his safety.
Action Plan- I feel more equipped to deal with an intense supervision again. Calling in MH was a great way to defuse the situation, next time if I prepared notes, for example the Gibs refection he did ready, I could have arranged for MH sit in with us for this supervision to give extra support though it given the delicate situation.

	02.11.2021

Field trip
Heatherton.
	Description- We took a group of young people on a trip to Heatherton and it was great! 
Feelings- I enjoyed being part of this activity and I felt happy that I could share this with them. I enjoyed participating in activities with them and it was good to see them at their best and not to see them stressed as they normally are when they come into Info-Nation.
Evaluation- The good part of this experience was that I was seen as a friend for this day, they wanted to go on activities with me, they asked me to do stuff with them and it was an around good day. I would say that the only bad part of the day was there was a few being difficult when it came to going home but I was with a group that was already at the bus waiting.
Analysis- This situation gave the young people a chance to do something that they wouldn’t have normally done also given them an opportunity to show that they can be trusted and behave and enjoy a day out. 
Conclusion- I would have like for us to get there a bit earlier and arranged for them to stay later or even arranged to get a Mc Donald’s on the way home. Either giving them more time to enjoy out or treating them on the way back.
Action Plan- If it was to happen again I would put ask that we could try somewhere similar to Heatherton because I know they enjoyed that and go earlier and stay later and add in more food stops.
	Description- We sat down for this supervision and rob began by talking about the day trip and how he really enjoyed and how the young people really enjoyed. He talked me though the day and how he felt. He told me that the best part was to go carts because the young people kept asking him to go on and race with him and how that made him feel less authoritative and more of a friend and it was nice to see that side where he’s not seen as the guy you ask when you something but seen as someone fun. This was a feel good session and it was nice to see his happy expressions. I explained to him that there was money in the budget for more trips and there was an application/ form he could fill in and submit for another trip along with the relevant risk assessments that I could also show him how to do. Rob got excited for this and asked if I could show him how and where to find these and who to submit them too. I already found the paperwork ready and went though it with him, giving him a copy for his reference. I also told rob if he would like to start planning, we needed ideas for Christmas, was excited to take on this challenge and I assured him that if he need any help I was there and he just needed to ask.
Feelings- I defiantly felt more prepared for this session, after looking back on last week session I rethought about what I could do to help Rob. So I found the relevant paperwork ready to give him and had the digital version loaded ready on my laptop to show him where to find and submit. This made me feel proud of myself that I was ahead of the situation, it also made me feel happy that he was happy and excited to take on a new challenge. A proud moment for us both.
Evaluation- the good thing about this experience was that I was prepared this made the session flow well and left no dull moment where I was left thinking what to say. I was also able to pull on my experience to explain where to find forms and how to fill them in, what to take into consideration and who to submit them too.  The only down side to this reflective was that Rob thought that he could do more and felt the already great day could have been better. I explained to Rob that he needs to stop being so hard on himself, we already provided a service to the young people that they would not usually experience and that included food out as well as tokens. However,  I explained that it was good that he drew on the experience of the day and how he was always thinking about how he can make it better for the young people and how that would help him when planning and submitting his own activity’s and day trips.
Analysis- I felt that Rob was happy and more than able to create an activity plan for Christmas, and I have given him this responsibility after he showed so much compassion for it.
Conclusion- In conclusion to this I will be telling our manager (CP) that Rob has shown interest in planning and that I have given him the relevant paperwork for him to do so.
Action Plan- I will working alongside Rob, letting him take the lead in planning Christmas activities for the young people. I will be explain to him where the budget comes from and how much is left. I will also plan on making sure he understands risk assessments and how to take in other factors such as food, transport, and consent forms and how to apply for authorisation to use the budget. 

	09.11.2021

Young person suicidal.
	Description- This was not a situation I dealt with personally however, it was a situation that I was present for. A young person came in (SH) who was very emotional. She was shouting and crying that she wanted to see her worker (MH) I was able to teams MH and she came door to handle the situation very quickly. SH was displaying self-harming behaviour and shouting that she wanted “kill herself” she was pacing back and forth hitting walls and banging her head against the walls and objects like the table edges, she was also hitting herself and threating to hit others if she didn’t get sectioned. We were put into the main office and told to shut the doors that could only accessed with fob once they had been shut. We called a manager (OC) to help support MH with the situation and left them deal with it.
Feelings- I felt very overwhelmed and also at a panic, I didn’t know what to do if SH was to harm a member of staff or if she was going to do more damage to herself. I felt reassured that yourself and CC where with me in the office and was more reassured when you two had a handle on what to do next. 
Evaluation- Although this was a bad experience for SH, I was glad I was there in the situation seeing how you and CC managed it, made me feel more confident and it was a learning experience for me to know how to handle the situation in the future.
Analysis- The situation revealed more as it went on I learnt that SH wasn’t displaying a mental disorder she needed help with, but it was actually a behavioural problem. CC explained that she has been assessed by multiple doctors and they do not believe that she is mentally in need however the actions she displays is more of an attention disorder.
Conclusion- I feel like I could have been more prepared for the situation and able to not panic as much. The situation was well handled but it was good to know what to do in the future involving panic buttons and the radios to the local rangers.
Action Plan- I would like to prepare myself for a situation like this, I want to know what to do in case you are CC are not there.
	Description- We began the session as normal, having a quick catch up and if there was any issues Rob would like to discuss, rob was happy as he got married over the weekend and was looking forward to his honeymoon next week. After showing me some photos we started talking about a situation that at happened before the weekend. As I was there for this situation it was easy for us to talk about and refer to what had happened. We talked about the behaviour that was displayed by SH and how it took Rob off guard and how at first he was surprised by the staff members approach to SH who has just shouted she was going to kill herself. However after he case was explained to him by CC he could see the behaviour changes in her, although was still worried about staff that was involved. We spoke about the procedures put in place for situations like this and I showed him where to find these documents if he ever wanted to refresh his knowledge. Rob also made a comment about how fast OC came down to support MH and I explained to him I had rang him asking him to “bring the red book down” I explained that this was code for a situation that needed a manger and that we use it to keep confidentiality and to help not escalate the situation if a young person was to hear the conversation. 
Feelings- I felt pleased that Rob used me in his refection and reflected that I had done a good job and that CC and I had worked well together to handle the situation. I did feel compassionate for him as I too felt confused about SH behaviour and it was concerning if she was receiving the help she needed.
Evaluation- The good thing about this supervision was I was able to reflect from my first encounter with SH and know how Rob felt. This also meant that I knew how unprepared he felt and I could have prevented this from happening.
Analysis- Rob still seemed unsettled that he wouldn’t know how to handle the situation. I tried to reassure him that if there was ever a situation he could not handle that he could just call a manager for support and he now knew how to do this discreetly. 
Conclusion- I could have taken my experience and helped others like Rob be more prepared for it by making sure that everyone knew how to deal with difficult situations, how to contact the rangers, where the panic buttons are and what they do. 
Action Plan- After this session has finished I will take Rob around the building and show him where all the panic buttons are. I have explained to Rob that once they are pressed is notifies the local police station that we are in need of help. He already knows now where to find the procedure documents and I have asked him to read though them. I will also go and speak to OC and ask him if possible in the future, if a situation was to happen again would he be able to give the team debrief afterwards to reassure the team that they have done a good job, if they should have done anything different so we can learn from it and to let us know that the young person is safe or is on the right track for support they need to put the teams mind at rest.

	16.11.2021

Overall Refection. 
	Description- We have done reflective and supervisions for six weeks now and I feel like I have benefited from it. I have learnt how to fill in different forms, how to apply for different things, where to find certain documents. I have also learnt not to be so hard on myself and if there is help needed that I can’t supply that there is someone else who can.
Feelings-At parts I have been nervous to trust in the system that will provide care and support for young people after a situation has happened, Kirsty has helped me trust in the services we provide and that it’s not all on my to try and save the day. 
Evaluation-
Analysis- I have also learnt that not everything can be fixed by 5pm and that is okay, young people can come back, and somethings take time to sort out like forms and applications. This process has also helped benefit me for my college work and has helped me understand the role of a youth worker better by being able to understand a process that can benefit me in work and college but something I could also do for others. 
Conclusion- I have come out of every session with new knowledge and understanding. I have more confidence in myself to handle situations and I feel more capable to deal with them now knowing the procedures, knowing my team better and knowing that it is okay to feel overwhelmed and that there is always someone here that can help me.
Action Plan- I have spoken to Kirsty before our last supervision and have told her how helpful I have found them and that I am a little bit said that they are coming to an end. Kirsty has reassured me that if I need help all I have to do is ask and if she can’t help me she will find someone else that can help us both, Kirsty has also told me if I would like to carry on with supervisions we can, she said we can continue to do so as me have them set out or if I would prefer we can take a more relaxed approach where we will set time aside to a supervision session as when I need themed all I have to do is tell her when I would like to. So going forward I would like to do that if something is bothering me or I want to reflect on how a situation was handled I will arrange a time with Kirsty. 
	Description- WE spoke about the previous supervisions and Rob explained that he enjoyed doing them and felt like he had benefitted from them, not only from a work point of view however, from an academic and personal points too. We spoke in detail about the parts he felt like benefitted mote from, for example, his confidence and knowledge of paper work and procedures helping him prepare for difficult situations in the future. Rob expressed interested in continuing supervisions with me and we have arranged going forward that we will not set them up weekly however if Rob feel like he needs one he just has to let me know and we will arrange to set one up. 
Feelings- I am very pleased with how the supervisions have gone, I am happy that Rob want to continue them with me and I feel like this will benefit us both with more experience and confidence building. I was also sad that supervisions were coming to an end however, no we will continue them its bit more of a relief that I have someone to reflect with in a more relaxed approach.
Evaluation- One of the good things to take away from these sessions is that we covered a wide range of issues and always came up with a solution of how to ease those worries or handle things better in the future. I did feel that sometimes the sessions maybe have added to emotions however, we managed to keep it provisional and didn’t let emotions get the best of us.
Analysis- After speaking to Rob I think that this has benefited him with his college work too. I think he feels more at ease talking to me about situations that he has concerns around before speaking to a manger about them, helping him build his confidence.
Conclusion-I fell that overall there were some areas that I could have been for prepared for after reading his reflective writings however, this is a learning curve for myself to and overall I am pleased with us both for supporting each other and successfully planning and delivering supervision sessions.
Action Plan- Overall, this experience has prepared me for developing my supervisions every time. I am constantly learning and thinking what could I have done or what could be better next time. I have learnt not to be afraid of asking for more support and that I have an excellent team that are more than willing to step in to, such as senior members of staff. I will also remember to do my research beforehand if needed, for example, providing documents, where to find them and even having them printed ready to do a draft copy if it will help. I will also try and get a senior member of staff to do a small debrief as art of the supervisions if I fell it will benefit Rob and they have the time to do so. I will continue to develop my delivery in supervisions as Rob and myself plan to continue them. 
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LAC = Looked after child 
CIN = Child in need
LCS = Leaving care service 
YHS = Youth homeless service 
SUHG = Setting up home grant
[bookmark: _GoBack]BYPG = Barnardo’s young person’s grant
RBS Card = Business bank card
BACS Payment = Back payment  
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Critical review of supervision and management.
According to UCL (2021) a critical review is a body of text discussing the effects surrounding a particular subject. For the purpose of this critical review I will be looking at leadership and management theories and how they apply to practice. I will also be looking into how financial circumstances such as funding also has a role to play into practice and what effect this may have towards management theories. I will also compare and contrast two management styles how they are best suited to what role and what happens if they switch.
The first theory I would like to look into is theory X and Y. Gordon (2021) summarises that this theory was proposed by management theorist Douglas McGregor to evaluate management styles to motivate employees to be productive. Theory X shows us that the manager thinks employees are lazy and unmotivated and must be supervised closely at all time to achieve best performance. This is considered an authoritative style of management. Theory Y shows us that the manager thinks the employees are self-motivated, creative and enjoy work so they do not need to supervised closely, as they are trusted to achieve their best performance on their own. If we were to apply this to a youth work setting I believe that theory X would be unsuccessful in compassion the theory Y as young people like to be given a choice what they would like to do and like to activity participate in their own time. Youth Work in Wales (2018) have developed The Five Principles of Youth Work, as a base for respecting young people and giving them equal opportunities and inclusion, meaning helping them make their own choices and letting them participate in what they want to do, by closely watching young people and forcing them to do something you are taking away their equal opportunities and their choice to be expressive. 

The next theory I would like to look at is Hussey’s approach to management. This management style is much more supportive for young people and I feel this approach will encourage active participation from young people and more enjoyment from them as there is less pressure put on them. EBA (2021) notes that Hussey’s approach makes a successful change to managing young people by inspiring everyone to achieve, engage and communicate with all, listen to feedback, supporting and empathising with all individuals, completing tasks in best visualised way making it easier to achieve goals, ensuring that all plans and goals are realistic and finally recognising the individuals with positive reinforcement and praise. The Youth Work National Occupational Standards (CLD Standards Council Scotland, 2019) note that one of their standards is to connect with young people to encourage feedback and by doing so organisation your resources in to better providing youth work activities for the young people. 
Johnson (2021) reflects on the leadership styles research described by Kurt Lewin as characteristic behaviors and notes that there are three main ones, authorization leadership, democratic leadership and laissez-faire leadership. Johnson summarizes that the outcome of young people being managed in this way lead the authorization group tend to create hostile working environments without motivation and active participation. Young people being managed by the democratic style showed they were committed, creative and felt like a valued member of the team. The laissez-faire group showed lack of direction, passing the blame and were unable to work independently. From the reassure shown it indicates that the democratic style of management was most effective and I believe this approach will work well with young people as you aim to treat everybody the same. 
Although the research points to democratic being the best approach, I do believe that in our current financial climate it is useful for youth workers to be able to work across the continuum of these management styles. According to The Guardian (2020) youth services have lost 70% of its funding in the las decade, resulting in some areas having zero budget to help their community of young people. With more cut backs and more youth workers losing their jobs, it is important that current youth workers know how to balance their management styles as different styles will be needed in different situations and areas. For example a manager of a youth offending team will have an authorization management approach and this will come with its benefits for helping young people with challenging behaviors however this approach may not helpful towards a small local youth club. However, if the worker can move across the continuum of approaches, they can adjust their technique to what is needed. The same way local youth club worker may take a laissez-faire approach to their evening sessions where they allow young people to do activities as they please may now need to change their managing technique to meet the new requirements of the new budget. 
 I can reflect on an account I had a few weeks back we took a group of young people out for an activity day and had a democratic approach, where we left the young people do what activities they wanted however, when it came to getting on the bus we soon had to change our approach to authorization when they refused to get on the bus to go home. As it was only me there with this group I needed to change my management styles to bring order back to ensure their safety and that they got home safe.
Unison state that the rising loss for youth workers and youth clubs are as followed:
That between 2010 and 2019, youth services will have suffered cuts of £400m. This is a colossal amount of money, and will have meant the loss of more than 4,500 youth work jobs and more than 760 youth centres since 2012.
                                                               (Unison, Youth Services at Breaking Point, pp.1)

In conclusion I believe that the youth workers approach to management will always be different from your stand business manager, as youth workers want the young people to make their own decisions and support them along the way. However, Youth clubs are facing more cuts and there has been a rise in job loss for youth workers, signifying the change in the job roles available. Youth workers need to be prepared to take on mutable manager styles and need to learn what styles work best in what situation.  
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