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Pr of essi onal Val ues

Striving to be a professional opens up a certain way of
bei ng and conducting oneself in which a high | evel of
performance (‘‘excellence’’) is conbined with a respectful
and dignified way of treating others. The kind of work

envi ronnment which results is captured in the follow ng Iist,
adapted from M chael Bayles’ book, Professional Ethics
(Wadwor t h Publ i shi ng Conpany, 1989). Think of each of these
as a desired outcone--an echelon of quality which can be
achi eved by approaching one’s work, and one’s coll eagues, in
a truly professional manner. In the list, each of these
values is coupled with qualities (in italics) which would
violate or fall short of realizing professional excellence.
An everyday illustration of such **vices’’ is also

provi ded.

*Protection frominjury (non-nal eficence)
vs. reckl essness, irresponsibility, short-
si ght edness
everyday exanple: not |eaving a sharp-cornered
file drawer open
*Conpet ence and diligence
VvS. i nconpetence, negligence, waste, being a
sl acker
everyday exanple: pronptly returning a phone cal
in response to a nessage
*Honesty [and, in sone cases, candor/full disclosure]
vs. msrepresentation, lying, theft
everyday exanpl e: paying for personal photocopies
and calls
*Di scretion/confidentiality/respect for privacy
vs. gossip, personal violation, idle chatter
everyday exanple: not asking a job candi date
about her spouse
*Respect for autonomy, consent, collegiality
vs. harassnment, coercion, tyranny, paternalism
everyday exanpl e: asking before borrowing a
folder froma coll eagues desk
*Equal ity of opportunity, fairness, enpowernent,
justice
vs. unfairness, discrimnation, partiality,
favoritism
everyday exanple: giving the new enpl oyee a
val ued assi gnnment
*Loyal ty and prom se-keepi ng
vs. disloyalty, betrayal, breach of contract,
| yi ng
everyday exanple: working overtinme to neet a
prom sed deadl i ne
*Condi ti onal obedi ence, whistle-bl ow ng
vs. insubordination, blind obedi ence, excessive
| oyal ty




everyday exanple: trying out the new sal es
strategy before vilifying it

* Enpat hy/ gr ace/ mer cy/ conpassi on
vs. insensitivity, rigidity, perfectionism
everyday exanple: bending the schedule to all ow
an enployee to work around a famly situation

Three Goal s of a Professional

Anot her way of thinking about being a professional is to set
out three primary goals related to the quality of one’s
wor k, self-discipline, and one’s way of treating others. In
the following list, each of these goals is illustrated by
forms of action which would help to neet those goals, and by
activities which would detract fromneeting them Think of
t hese not as commandnents, rules, or obligations, so nmuch as
ways of acting which are hel pful in reaching a high standard
of professional excellence. How can | achieve ny very best,
whi | e sinmultaneously bringing out the best in those who
surround me?

1. Mintaining and operating out of your expertise

Conpetent individuals can be relied upon to do their job
wel | ; they maintain a professional edge, take responsibility
for the quality of their work, and work within their
limtations.

Acting ethically
bei ng careful to do a good job
doubl e checki ng work and sources
keeping up to date
remai ni ng aware of alternatives and new approaches
staying with it until its right
protesting faulty and dangerous deci si ons

To be avoi ded

negl i gence (= neglecting duties or problens)

turning in shoddy, inconplete work

volunteering for what is beyond your ability

| azi ness and continual postponi ng urgent tasks

| etting sonebody else do it (all the tine)

excessive reliance upon shortcuts

taking on too nuch (‘‘oh yeah, | can do that’’)

ganbling with the conmpany’s resources on shaky
vent ures

comng to work high or hung-over

cheating on a resune about experience,
certification, qualifications

reliance upon outdated nethods and techni ques




2. Sel f-control and respect for oneself

Sel f-controlled individuals know t hensel ves, know their
limts, and seek hel p when things get out of control in
their lives. They work to establish a pattern of self-
di scipline which allows for productivity and satisfaction
whi | e avoi di ng sel f-destructi ve and obsessi ve tendenci es.

Acting ethically
mai ntai ning a set of personal standards of
excel | ence
keepi ng cool, but focused
knowi ng yourself & your limts
del egati ng when necessary or hel pful
showi ng up for work (and actually working!)
keepi ng a schedul e
taking a day of f when needed
avoi ding the ‘*appearance of evil’’
resisting conmpul sive or obsessive fascinations
getting help when things are getting out of
contr ol

To be avoi ded
‘“going off’’ on others (even when they seemto
deserve it)
sexual harassnent
relying upon intimdation
spendi ng the afternoon cruising the porno, sports,
or ganbling websites
bei ng a workaholic (and expecting others to do

i kew se)

nmovi ng too fast

| ooki ng good by nmaki ng others | ook bad

being a sl eaze, a whiner, a slacker, a m ssing
per son

3. Respecting ot hers

Prof essionals treat other people as if they really nattered,
rather than as tools. statistics. or mere opportunities for




profit or

the receiv
respect an
measur e of

Actin

days

| abor. Through enpathy, they put thensel ves on
ing end of their actions, creating a clinate of
d dignity which all ows everyone a neani ngfu
sati sfaction and success.

g ethically

keepi ng appoi ntnents & bei ng punct ual

keepi ng good records

returning calls & passing on nmessages

rei mbursing the conpany for use of facilities
giving warning of what’'s comng to those affected
returni ng what you borrow

refilling the coffee pot and the copy machi ne
giving credit to others for their ideas, work
exercising patience with others’ occasional bad

taking the blane for m stakes you nade
respecting others’ private |lives and personal

pr ef erences

t o anot her

speaki ng up when a blatant injustice is being done

taking a ‘*no’’ as a no

To be avoi ded:

done

har assi ng (demandi ng a sexual quid pro quo for
pronotions, job security)

steal ing, enbezzling

usi ng conpany resources for personal profit
deceptive marketing practices

shari ng conpany secrets with conpetitors
distorting or inventing expense records, sales
figures, hours worked

requi ri ng excessi ve overtinme of subordi nates
relying upon force and coercion to get the job

using others’ ideas without giving credit

(plagiarism

finding entertainnent in others’ conflicts
shifting the bl ane, backbiting

upbrai di ng a subordi nate or coll eague in public
danmagi ng raci st or sexist hunor

bei ng a cheat, a gossip-nonger, a tyrant, a

mani pul at or
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