Community Sports Development 
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Task B – SWOT Analysis
I will be completing a SWOT analysis on the Physical Activity and Sport Service Neath Port Talbot. By doing this I can outline any strengths and weaknesses of the current work that they are doing, any potential future opportunities and any potential threats to the sports development team.  
Strengths
There are many strengths that the development team have going for them. The main one I believe is that there is a big movement throughout the UK and worldwide in trying to get childhood obesity down and make the next generation a more healthy and fitter generation. This means that the governments and local councils are looking to support people who specialise in the development in sport in communities and schools which also takes another level of stress off them. “Funding will also be targeted at groups who have low participation rates to encourage those who do not take part in sport and physical activity to get involved. This includes supporting women, disabled people, those in lower socio-economic groups and older people.” (Department for Digital, culture, media and sport, UK Government, 2015) This statement that has come straight from the government is a perfect example of the push and emphasis that they are putting on sport at the development and grassroots stage. Another strength is the partnership with the Neath Port Talbot council they have. Being partnered with a council means they will have an instant connection with all the local schools, leisure centres, sports facilities and people of young age. This means they can get priority in these facilities and easy access to get the message and movement of exercise and a healthy lifestyle across the district a lot quicker than maybe a private sports development team could. 
Weaknesses
In my opinion, I do not believe that there are many weaknesses of the sports development team in Neath Port Talbot. I think this as the work they are doing is genuine and they are looking to better the people of their area physically but also mentally. There are some barriers which can weaken the team though and by pinpointing them out, they will be able to tactically move around the barrier and strive further. Sports development is still rather a new thing in the modern day and age, and this means that professionals in this field become very sought after. For someone to successfully run programmes and projects, they must have a high level of expertise in the field and due to it being a relatively new thing, these professionals can become hard to come by. The; “Average UK salary in 2019 was £30,378” (Careerpilot : Job sectors : Training : Job profiles : Sports development officer) This information shows that even though the average salary of a sports development officer isn’t ridiculously high, it is still a very expensive role to fill within a team of numerous officers and some local authorities may not be able or in the position to pay out that much. 
Opportunities
There are many opportunities that come up in everyday life for a sports development team to attack at and ultimately it can be make or break for the team whether they take the opportunities that have arisen. A huge opportunity which is always recurring, and the team can work off is worldwide fitness trends. These trends tend to be the thing that get people involved in sport or exercise in general and when they come around, everyone wants to get involved which can work in the development team’s favour. A huge fitness trend that was almost sparked back up due to the coronavirus is fitness videos and livestreams which consists of following workouts for all ages, abilities and experience working out and this was mainly pushed by Joe Wickes. “Well, we’re not sure about you, but it was evident more than kids were tuning in as the counter passed the 800k mark around 9.20am today.” (Metro News, March 2020) These numbers for sport in general are astronomical and it shows the volume of people who are looking to get involved in sport in the comfort of their own homes. Some people find it hard to go to a gym and workout in that environment and its understandable when a lot of people there are already on their fitness journey whereas you can be at the beginning of yours and not that confident. This means if they feel comfortable after spending some time doing home-workouts and they feel they have made progress, this can encourage them to get out of the house and join a gym, sports club and other sports facilities. 
Threats
Right now, globally, there is a massive decrease in government funding and especially in the UK due to the COVID-19 pandemic. Due to so much money being pumped into vaccines and furlough schemes, the government has had to sacrifice a lot of money that was frequently going elsewhere into things such as community projects and development programmes, but now that funding is not available anymore or at least for the time being. This can affect them massively as if there is no funding coming through for projects to get the community involved in sport, then they will need to look elsewhere for funding such as fundraising or sponsors. This approach is usually a lot less effective and can take a considerably longer amount of time to get the money needed to push projects ahead. “Our latest survey of British households pointed to large declines in household income and spending due to Covid-19.” (Bank of England, 25 August 2020) This statistic clearly shows that the economy in a whole has had a massive hit and leave the UK in massive amounts of debt. With the on and off lockdowns enforced by local governments and the UK government, it is difficult to even know if throwing an event, games or even training sessions will be safe and allowed by the rules at that time. It can become unsafe to plan and put money into a project, hoping that it will come through because at times like these, we do not know when we will be coming out of a lockdown and when we are going into one. 
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Closing The
Session

The end of the session will
be looking to increase the
intensity and competitive
nature of the children and
bring fun to the end of
their time in the session.

Hopefully, this will leave a
good impression on the
children and influence
their decision in wanting
to participate in further
sessions.
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Financial Support

= The financial support | will look to apply
for will be the *be active Wales fund’
which is managed by Sports Wales

= The reason | have chosen this grant to
support the session is because | feel that
we hit all criteria fo be granted the
funds.

= The grant offers between £300-£50,000
and; “To help progress sport and activity
to the next step and support long-term

sustainability.”
https://www.sport.wales/beactivewalesfund/
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Financial Support

° Following receiving financial support,
the funds will go towards some key
features of the session:

1. Session equipment e.q. agility ladders,
cones, bibs, balance balls and small
climbing apparatus.

2. Be able to run the sessions at the
lowest cost possible meaning the
sessions can run for longer being more
sustainable.
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About The Participants

° The group of children taking part in
the session | am planning are 7-11 year
olds from Llangatwg Primary School.

° To ensure the children gain the most
out of the session and then want to
participate in further sessions, my aim
is fundamentally make the children
enjoy the session.

o | will do this by rather making the
session sport specific, but more of a
high intensity fun activity.
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About The Participants

o David Turner is UK coaching’s development lead
officer for children, and he believes in this
approach too of not trying to push an advanced
session on children as they wont gain as much
from them to if they enjoyed the session firstly.

o “Children are not mini-adults. That sums it up
brilliantly and says everything you need it to.
Don'’t give a child a scaled-down adult version of
a session”

The importance of making your sessions
fun and engaging for 5-12 vear olds
Coaching Children (Ages 5-12) |
ConnectedCoaches (ukcoaching.org)
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The Session

o The session will start with a range of fun
games from stuck in the mud,
dodgeball, relays and duck, duck,
goose variations.

° The main session will consist of different
obstacle courses for the children to try
out and they can be used to do relays
towards the end of the session if the
children understand the course fully.

e The end of the session will involve in
some sort of relay/race which will
bring out the competitive side in the
participants.

Games And Obstacles
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Warm Up —
Tree, Mountain
and Rock

| will start the session off
with a game that they will
most likely know being
stuck in the mud.

| will look to develop this
game info tree, mountain
and rock to get the
children mentally ready as
there is more to think
about as well as being
physically ready for the
session ahead.





