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Business Plan: Green Bean Cafe

Introduction
 
This business plan is based on a new sustainable cafe called Green Bean Cafe, which will be located in the city centre. The aim of the cafe is to provide customers with high-quality coffee, fresh food, and a comfortable space where people can relax, work, or meet friends. I chose this idea because cafes are very popular, especially with students and people who work in the city (Statista, 2023).


The cafe will focus on sustainability by using environmentally friendly practices such as biodegradable packaging, recycling, and reducing food waste. To make sure Green Bean Cafe is actually helping the planet, we will only buy coffee beans from Fair Trade organic farms. This means the farmers get paid fairly and they don't use nasty chemicals on the plants. We are also going to have a 'Zero-Waste' rule where we save all the old coffee grounds and give them away for free to local people who want to use them as fertilizer for their gardens. I think this is important because many people today are becoming more aware of environmental issues and want to support businesses that are trying to make a difference (BBC, 2023).


Green Bean Cafe will operate as a sole trader business, meaning it will be owned and managed by one person, This type of business structure is simple to set up and gives the owner full control, which is useful for a small start-up. The city centre is a good location because there is a high level of foot traffic, including office workers, students, and tourists who are likely to buy coffee or food during the day

The cafe will offer a variety of products such as organic coffee, tea, fresh sandwiches, pastries, and healthy snacks. By focusing on quality products and sustainable practices, Green Bean Cafe aims to attract customers who are looking for convenience but also care about the environments.

Aims and Objectives
 
The main aim of Green Bean Cafe is to create a successful and sustainable cafe in the city centre that provides high-quality coffees and healthy food while reducing environmental impact.
 
One objective is to successfully open the cafe within the first year and attract a steady number of customers. Another objective is to serve about 40–50 customers per day during the first few months
 
The cafe also aims to use environmentally friendly packaging, such as biodegradable cups and recyclable containers, in order to reduce waste.
 
In addition, the business plans to promote itself through social media and local advertising to increase awareness. By using platforms like Instagram and Facebook, the cafe can reach a wider audience and promote its sustainable values  (Kotler & Armstrong, 2019).

Another objective is to build customer loyalty by providing good service and creating a positive experience. This could encourage customers to return regularly and recommend the cafe to others. In my opinion, customer satisfaction is very important for a new business because it helps build a good reputation.

Resources Needed
 
To run Green Bean Cafe successfully, several resources will be needed, including physical, human, and financial resources
 
Physical resources include the cafe premises in the city centre, as well as furniture such as tables, chairs, and counters. Equipment such as coffee machines, refrigerators, ovens, and food preparation tools will also be required. Sustainable packaging materials like biodegradable cups and recyclable containers are also important.
 
Human resources will include staff such as a barista, a kitchen assistant, and a service assistant. These employees will help prepare food and drinks, serve customers, and keep the cafe running smoothly.
 
Financial resources are needed to start and maintain the business. These include start-up costs like equipment, ingredients, rent, and furniture. The owner may use personal savings or apply for a small loan. Managing finances carefully will be important to keep the business running (Burns, 2020).


SWOT Analysis
 
A SWOT analysis helps identify the strengths, weaknesses, opportunities, and threats of the business
 
Strengths:
· Good location in the city centre
· Focus on sustainability, which attracts eco-conscious customers
 
Weaknesses:
· New business with no established reputation
· Limited budget at the beginning
 
Opportunities:
· Increasing demand for eco-friendly products (BBC, 2023).
· Potential to expand the menu in the future
 
Threats:
· Strong competition from other cafes
· Rising costs of ingredients and rent

This analysis shows that while the business has strong potential due to its location and sustainability focus, it may face challenges from competition and limited resources. However, by taking advantage of opportunities such as growing demand for eco-friendly products, the business could succeed. This suggests that careful planning and strong marketing will be essential for long-term success.



PESTLE Analysis
 
A PESTLE analysis looks at external factors that could affect the business.

· Political: Government regulations such as food safety and environmental laws must be followed

· Economic: Rising costs and inflation could affect pricing and profits (Office for National Statistics, 2024).

· Social: More people prefer sustainable and healthy options
· Technological: Social media and digital payments can help the business operate and grow

· Environmental: The cafe aims to reduce waste and use eco-friendly materials

· Legal: The cafe must follow employment laws, health and safety, and food hygiene regulations



Marketing and Market Research
 
Marketing is important for attracting customers and promoting the cafe. Before opening, the owner could carry out simple market research, such as a small survey, to understand customer preferences.
 
For example, people could be asked how often they buy coffee and whether they are interested in eco-friendly cafes. This can help the business understand its target market (Kotler & Armstrong, 2019) This will also help the business identify customer preferences and improve products and services based on feedback (Statista, 2023).




Market Research Results

The survey was carried out using a simple questionnaire given to friends and classmates.

A small survey was carried out with 10 people to understand customer preferences for cafes. The results showed that:

•7 out of 10 people buy coffee at least 3 times a week

•6 out of 10 people said they prefer eco-friendly cafes

•8 out of 10 people said price is an important factor

These results suggest that there is demand for a cafe like Green Bean Cafe. It also shows that keeping prices reasonable and focusing on sustainability could help attract more customers.

The marketing mix is a key business tool used to help businesses attract and satisfy customers.The cafe will use the marketing mix (4Ps).
• Product: Green Bean Cafe will provide premium organic coffee, specialty teas, and a variety of fresh food items such as sandwiches, pastries, and healthy snacks, including vegan options. To maintain our brand’s focus on sustainability, all products will be served using eco-friendly, biodegradable packaging (BBC, 2023).
• Price: The business will implement a competitive pricing strategy to ensure it is attractive to customers compared to larger chains. Based on our research showing that price is a major factor for 80% of customers, the cafe will also offer student discounts, loyalty cards, and “buy one get one free” deals during off-peak hours to maintain steady sales (Statista, 2023).
• Place: The business is perfectly situated in the city centre. This location is vital because it captures high foot traffic from various groups, including local office workers, students, and tourists who prioritise convenience (ONS, 2024).
• Promotion: The business will use a mix of digital and traditional methods, focusing heavily on Instagram and Facebook to stay connected with daily users. To launch the business, it will host a “Green Launch” where customers using reusable cups receive their first coffee free (Kotler, 2019). Additionally, social media contests, such as “tag-a-friend” giveaways, will be used to grow the audience quickly and affordably (Kotler, 2019). Another useful marketing method would be word of mouth. If customers enjoy their experience, they are likely to recommend the cafe to friends and family. This is a very effective and low-cost way of promoting the business. The cafe could also work with local businesses or influencers to increase awareness. For example, inviting local social media influencers to try the cafe for free could help promote it online. This would help reach a larger audience, especially younger customers who use social media regularly.


Competitor Analysis
 

In the city centre, there are already big shops like Starbucks and Costa, plus some smaller local cafes . These are my main competition because they already have loyal customers and strong reputations (Mintel, 2023). However, Green Bean Cafe will try to stand out by focusing on sustainability and eco-friendly practices. Offering organic products, recyclable packagin, and healthy options may attract customers who prefer environmentally responsible businesses.

Some competitors may have lower prices or more experience in the market, which could make it harder for Green Bean Cafe at the beginning. However, I think focusing on sustainability and customer experience will help the business stand out. Not all cafes focus on eco friendly practices, so this could be a strong advantages

Good customer service and a comfortable atmosphere will also help the cafe compete. Another way Green Bean Cafe can compete is by focusing on building relationships with customers, for example, staff could remember regular customers’ orders or greet them personally. This can make customers feel valued and more likely to return. Big chains sometimes lack this personal touch, so this could be an advantage for a small business.

The cafe could also introduce seasonal products, such as special drinks in winter or summer. This keeps the menu interesting and encourages customers to come back and try something new. In my opinion, offering something different from competitors is very important in a busy city centre.



Contingency Plan
 
A contingency plan helps prepare for unexpected problems.
If the cafe experiences low sales, the owner could introduce discounts or special offers to attract more customers. If ingredient costs increase, the cafe may need to find cheaper suppliers or slightly increase prices.
Another possible issue is equipment failure, such as a coffee machine breaking. In this case, the cafe should have access to repairs or backup equipment.

Another possible problem could be a lack of customers during certain times, such as weekdays or early mornings. To deal with this, the cafe could introduce special deals or adjust opening hours. Planning for these situations is important because it helps the business stay prepared and avoid bigger losses (Burns, 2020).




Cash Flow Forecast (First 6 Months)
 
	Month
	Opening Balance (£)
	Cash In (£)
	Cash Out (£)
	Closing Balance (£)

	January
	5000
	2200
	3200
	4000

	February
	4000
	2600
	2800
	3800

	March
	3800
	3000
	2700
	4100

	April
	4100
	3400
	2900
	4600

	May
	4600
	3800
	3000
	5400

	June
	5400
	4200
	3200
	6400



Looking at the table, you can see the business gets better every month  (BBC, 2023) Even though we lose a bit of money in February because starting a business is expensive, the 'Cash In' starts to grow a lot by March(BBC, 2023) By June, we are making £4,200 a month which is way more than the £3,200 we spend  (BBC, 2023)This shows that the cafe will be able to pay its bills and stay open in the long run  (BBC, 2023)

Conclusion 

In conclusion, Green Bean Cafe has strong potential to become a successful and sustainable business in the city centre. By offering high-quality coffee, healthy food, and environmentally friendly practices, the café can attract a wide range of customers.

Although there are challenges such as competition and rising costs, careful planning and effective marketing can help the business grow over time. I think the focus on sustainability is a strong point because more people are starting to care about the environment.

In the future, Green Bean Cafe could also look at ways to grow and expand the business. For example, if the cafe becomes successful, the owner may consider opening another branch in a different location. The business could also introduce new products such as seasonal drinks or expand its menu to attract more customers. Continuing to focus on sustainability will be important, as this is a key part of the brand and what makes it different from competitors.

By improving over time and responding to customer feedback, the cafe can continue to develop and stay competitive in the market.

To conclude, if the business is managed properly and continues to attract customers, it could become profitable and build a good reputation in the future.
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