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After finishing my course and taking my certificate for higher education, I started a job in Ethic Star as a T-shirt printer. The company employees around 50 people as a customer service, printers and packers. I needed a job urgently so I started there. They offered me £7.50 per hour as they pay the same amount to every single individual – a minimum wages. Ethic star have no management positions and they don`t offer any opportunities for growth. The two owners lead the company and everyone reports to them. I believe that a stable company needs to pay well to the employees if they want to have a healthy and stable team. 
The owners of the company are kind people, however, they have no scheme of management and it looks like they just need cheap labour. A person like me who has over 10 years’ experience in the industry is worth at least £15 per hour, as a printer, and I have told them this. However, the owners answered me that they can`t afford it. It looks like they don`t select the employees by skills, knowledge or aptitude. And this can cause them a lot of trouble, trouble for the employees, for the company, for the market and for people like me. If they don`t make good screening through the selection process to choose qualitative individuals they will destroy the company.
It happened so, that an order came to be printed a fabric in six different colours. The design was a pattern that was repeating through a piece of fabric big 5m/2m. The owner of the company gave the task to me, as I was the person with the most experience in the company. The task was looking impossible. No one in the field could manage to print something like this before. It was not possible to be printed using the traditional screen printing methods. The client said to me “If you can print this, you can print everything”. One full day I tried to find a solution for the order, without success. I was open for every idea that could come out from my colleagues. As Brian Tracy says in “You can never tell where the good idea will come from”. The client was giving me very short deadline of two days and if I couldn`t find a solution fast we would have to cancel the order. However, the client wanted my answer ASAP. I needed an urgent cost-benefit analysis  of the situation. First, I was not sure if the quality of the print could be acceptable. If I was to accept the order I was in a risk to destroy the fabric of the client and to have to pay it. And second, I was not sure if I could keep the very short deadline of the client.
I took the problem and looked into it from all the possible corners. As Tracy suggests in  I took a sheet of paper and tried to “think on paper”, I was brainstorming every idea that was coming into my mind. The time was running out and I still haven`t got the answer to my problem. I realized that I have to think “out of the box”.
In his lecture Tracy advices that creativity is a very simple concept and a capability that everyone has. He explains how some of the greatest geniuses that has ever lived have had the ability to tap into a higher form consciousness. In Tracy talks about the existence of a higher form of intelligence which he calls super conscious mind and is available to all of us. He explains that everyone have access to it, to receive creative ideas and to use it to solve complex problems.  describes this super conscious mind as a huge energy field that surrounds the Earth like a huge computer program which can be programmed to solve any problem for us. The scientists explain that if a precise problem is being programmed into the super conscious mind, the super conscious mind will calculate all the possible outcomes and must give a precise answer that solves the problem perfectly. 
The precise question which I programmed into the super conscious capability was: “how can I print the fabric?”. I released the question and in almost 5 minutes I received an answer. It was very simple, yet it was a genius. I created a board of a transparent PVC board instead of the usual wooden one, and I attached lights under the board. This way I could see exactly where the print position would come on the fabric. After setting up the printing equipment it took us something like 3 hours to print the fabric. The process was very easy and enjoyable; the clients were very happy and loved the work. 
Since this case my boss offered me to lead his company and take charge over the production line. He offered to pay me salary for a manager. The company kept receiving many complains about the quality of the production and about missing the deadlines of the clients. I was supposed to increase the quality of the production, while leading an unmotivated and uneducated team. I had to report to my boss what is causing the problem in the company and how to solve it. I started to search what kind of people work for the company. Most of the people in Ethic star are Pakistani and east Europeans who are happy just to have a job. Most of the people were completely ignorant about the printing process and unmotivated to learn new skills. In my research I realized that the low rate of pay affects the psychological health of the employees. Most of them had families abroad which they supported. Usually the workers who work for minimum wages care more about the food and necessities than about the quality of the production or relationships within the company. The problem is complex; it has political, economic, social and technological affects .
 To solve the problem I asked the “5Ws”  as what, when, where, why and how the problem has occurred. I have also applied the seven steps to problem solving, according to Tracy :
1) Define  the problem
2) Define the possible cause for the problem
3) Think of what are the possible solutions
4) Take decision, usually any decision is better than no decision at all
5) Assign responsibility for solving the problem, of what is going to be done and at what standard
6) Set a standard to measure weather or not the decision is being successful 
7) Task someone to take definite actions to solve the problem
I was facing two major issues:
1) The team was uneducated and unmotivated
2) The quality of production was below the usual standards
According to the Maslow`s Hierarchy of needs  a well-paid individual cares more about completing the job on time and at the expected quality. Individuals in a higher level of the pyramid of Maslow have better social relationships within the company, have higher self-esteem and work harder to improve themselves at the workplace. The team can be motivated with bonus schemes, encouraging leadership and if applied a reward system.
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1) The low pay for the employees will have a political effect, as the low pay will attract more Pakistani and east Europeans in the country.
2) The low pay for the employees will cause social issues, as the foreigners will overtake the sector and the job vacancies for the British.
3) The low pay for the employees will have economic negative impact on the sector, as it will reduce the standard of pay and as well the printing cost in the whole sector.
I have come to the conclusion that the mean reason why Ethic star can`t afford to pay well to their printers is because they charge very little for their service. I realized that the solution for our problem is my boss to increase the price of the service and therefore increase the salaries of the employees. Increasing the salaries would also attract skill able, knowledgeable and educated printers to work for the company. Therefore the quality of production and deadlines will be maintained more easily. The increasing of the pay will improve the stability of the company, the mental health of the employees and their social relationships in the company. The higher rate of pay will also affect the social, political and economical states in the industry, which the company causes.
I have done a SWOT analysis  of my decision: To be increased the price of service and the end products. Therefore to be increased the salaries and rate of pay.
Strengths: The Company will stabilize by having a chance to employee skill able and educated staff. This way the deadlines will be kept and the quality of production will improve. This will lead to more positive reviews and more trust from the public.
Weaknesses: Probably the old stuff will have to leave the company and will have to be employed knowledgeable printers. This will lead to rearranging in the current teams, responsibilities, relationships and duties.
Opportunities: The company will have to develop other competitive advantages rather than the low cost of service. 
Less orders means lower electricity bills and lower employees, fewer expenses for supplies.
Threats: Sometimes higher cost means fewer orders. The competitors might rise by offering lower prices than the quoted by Ethic Star, and try to take over the market.
By everything said so far, I believe that the opportunities and strengths outweigh the treats and the weaknesses that the company will face. Higher cost of service will improve the quality of production, therefore, the valuable feedback and trust from the community. The higher cost will also reduce the number of orders for the company, therefore the bills for electricity staff and supplies. Summarized by increasing the cost of service the company will increase the profit and reduce the bills. 
















References:	
Academy, A. B. (2012, 07 11). Maslow's Hierarchy of Needs | Episode 21. Retrieved 1 2, 2018, from https://www.youtube.com: https://www.youtube.com/watch?v=wx3qR3gLh60
Iglesias, A. (2018, 01 05). Mind Science Kept Hidden - Documentary. Retrieved from https://www.youtube.com: https://www.youtube.com/watch?v=fSGONup-CYE
Learning, T. o. (2018, 01 05). Double Your Brain Power - How to Increase Brain Power (Part 1-3). Retrieved from www.youtube.com: https://www.youtube.com/watch?v=phs2oGzqrR8
Learning, T. o. (2018, 01 05). Double Your Brain Power. Retrieved from www.youtube.com: https://www.youtube.com/watch?v=PvCyaijKKOg
O'Loughlin, E. (2009, 11 27). Problem Solving Techniques #3: Cause and Effect Diagrams. Retrieved 1 2, 2018, from https://www.youtube.com: https://www.youtube.com/watch?v=mfHy6_-vDAc
O'Loughlin, E. (2010, 2 8). Problem Solving Techniques #6: PEST Analysis. Retrieved 1 2, 2018, from https://www.youtube.com: https://www.youtube.com/watch?v=B7drEvHo7vA
Tools, M. (2018, 01 05). Cost-Benefit Analysis. Retrieved from https://www.mindtools.com: https://www.mindtools.com/pages/article/newTED_08.htm
Tools, M. (2018, 01 3). Cost-Benefit Analysis. Retrieved from https://www.mindtools.com: https://www.mindtools.com/pages/article/newTED_08.htm
Tools, M. (2018, 01 05). Problem Solving. Retrieved from https://www.mindtools.com: https://www.mindtools.com/pages/main/newMN_TMC.htm
Tools, M. (2018, 1 5). SWOT Analysis. Retrieved 1 5, 2018, from https://www.mindtools.com: https://www.mindtools.com/pages/article/newTMC_05.htm
Tracy, B. (2018, 01 05). Improve Your Problem Solving Skills. Retrieved from www.youtube.com: https://www.youtube.com/watch?v=s1lt6pwIF1o
Tracy, B. (1995). Maximum Achievement: Strategies and Skills That Will Unlock Your Hidden Powers to Succeed. USA: Simon & Schuster; 1st Fireside Ed edition.
Univertis. (2018, 01 05). Brian Tracy - Personal Time Management. Retrieved from www.youtube.com: https://www.youtube.com/watch?v=_ha3o-YcnhA




2

image1.emf

image2.png
wliid 9 -
bome [T e ST

yﬂ b cut G Body <14 < A A" | Aav | B}

#AFind -
PR aambccoc AaBbC: AaBbce AAB aczce | A &, Repiace
ormat

Paste 5 - A 5 0 Spaci... Headin eadin itle uptitle || Change
S romatpanter B L U T e X X | AW A ] TNoSpac. Headingl Heading2 Tt subtte || Change | 1 e -
Ciipboard 5 Font 5 Paragraph 5 Styes 5| Editing
iz}
Poor finance.
Uneducated
Cheap equipmert. Cheap Supplies managem
leagership meement
Unmotivated staff Cheap product High expenses
Low pay for v
Incompetent
leagership
Inexperienced leadership
Low pay

Low level of education





