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Introduction
TM Lewis (1898) is famous British shirtmaker brand. The company had fell into administration and was bought by US-owner Torque Brands. This very famous British brant operate more than 150 shops worldwide. Unfortunately, the world faces a challenge named Covid-19. Over the pandemic, many businesses failed in collapse. The lockdown restriction has led to the bankruptcy of many companies. The retail sector has faced many challenges. Men's wear was the hardest hit in retail sector.

This report has shown some possible solution to solve the complex problem of the TM Lewis, UK. The cause of the problem is Declining profitability.
Will be considered PESTEL analysis, Fishbone diagram and Grid analysis. 
Using PESTEL analysis contributing to the complex problem of the macro-environmental factors.
Using Fishbone diagram, we will identify the possible solution through research-informed cause-and-effect, the complex problem.
 Grid analysis is useful method to choose the right decision. 
The plan of Implement will be evaluated, based to the case study using Grid analysis.

 
 








What is a problem
· A matter of situation regarded as unwelcome or harmful and needed to be deal with and overcome.
                                              (Oxford dictionaries 2020)
Problem can be a circumstance or situation which can be definite like unsatisfactory and may cause difficulties for people. Also, can be definite like puzzle need to be arranged with logical thought.
The problem has many definitions and people has faced him every day. The problems follow us in our workplace, home, school. But the most important is when meet problem to know how to identify. When the problem had been identified it is time for the solution.
First, the situation should be described, the cause of the problem. How has this happened? To analyse the problem specific “why” this happened and “how”? Can be more of one solution. Evaluation must be done- which solution is most effective? And finally, plan to implement the solution.
[image: ]
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Problem solving and decision-making
Problem-solving is an action or process involves act of acquiring information individually and learning strategies that enable them to eliminate the gap between the existing situation and what you wish to be. The outcome of the problem-solving process it is a choice to achieve your aims corrective. Decision-making involves act of choosing the correct decision between specific action steps, they can be two or more. To be made effective decisions, both processes are needed. Problem solving often involves Decision-making. Both processes are important skills for business and life, for management and leadership.



Research- informed discussion about Declining Profitability at T M Lewin, UK
T M Lewin, UK is very famous British brand. During the pandemic covid-19, the impact of the pandemic was severe on this famous brand. Men's apparel and formalwear was one of the hardest hit of the retail sector.
Based to the case study this report will argue Nature, Scope and Impact of the problem namely Declining Profitability at T M Lewin.
Then in the report will be divided possible solutions using PESTEL analysis, Fishbone diagram and Grid analysis.
Let's get start with Nature of the problem. Case study inform us T M Lewin (1898), fell into administration which resulting sale. US-owned Torque Brands bought it.The company has been very successful prior pandemic- operate more then 150 shops worldwide. Over the pandemic, lockdown restrictions and supply chain issues led to reductions in profit for the company. Declining profitability is nature of the problem.
To understand the scope of the problem we must have answer to two questions:
-How wide does the problem reach?
- Who is affected by?
This very famous British brand had operated more than 150 shops worldwide. World faced challenges named Covid-19.  This crisis changed consumers behaviours all over the world. Lockdown restrictions, supply chains issues and routes to market lead companies to off balance. Particularly non-essentials goods being brick-and-mortal.  Response to the 


pandemic led to immediately adopting flexible ways of working and value chain
 transformation to help deal with uncertainly. Global economy and financial markets are one of the most threatened sectors during to outgoing spread od Covid-19. All organocations are put on hold. In our case 50 people work for the shirtmaker. The staff must work from home due to the restrictions. There have been restrictions from large evens led to the fall in formal shirt purchases. Based to the case study and considering the situation around the world we can concluded that the scope of the problem is global. Declining profitability is problem not just for TM Lewis, this is problem for companies all over the world, mainly caused by the Covid-19 pandemic and the measures that leaders are taking to contain it.

The impact of the pandemic has been severe on T M Lewis and people which has been working for it.
Unfortunately, and despite, T M Lewis, UK is in the process of restructuring at the start of the pandemic. Pressures of Inflation, current cost-of-living squeeze, supply chain issues, impacting consumer spending leads to reductions in profit for the company. These negative affects lead to continues decline in sales rates and threaten the existence of the company.
 
The COVID-19 outbreak is likely to cause bankruptcy for many well-known brands in many industries as consumers stay at home and economies are shut down. (Tucker, 2020). 

Very famous US companies are under enormous financial pressures. Is deeply affected by pandemic are also travel industry (80% by hotels room are empty), by 90% airlines cud they workforce, no profits in 2020 for tourism destinations. Sport evens, conferences and cultural establishments such a museum and gallery were closed. Personal and general services like gums, hairdressers, taxis due to lockdown restrictions come to the standstill. The important industries such an electronic industry, car industries were abruptly closed. We could ask ourselves several questions in connections to this close-down. For example:
How in situation like this do we can care of employees? In such situation why the companies are not well prepared? (e.g., alternative sources of income or putting aside earnings) How countries and companies using situation like this to improve their competitive position?




PESTLE ANALYSIS
To help T M Lewins, UK, will assist them and come up with possible solution(s) of the problem (declining profitability).
Using PESTEL analysis, based to the case study macro-environmental factors will be analyse which contributing complex problem in retail sector. In our case Declining Profitability, PESTEL analysis will helps to understand strategies to decision making and factors which affect business. 
PESTEL analysis is therefore a precondition analysis, which should be utilized in strategic management (Dinçer, 2004).

The model examined in study is PESTEL:
P - political
E - economic
S - social
T - technological
E - environmental
L – legal


[bookmark: _Int_m5jRZb76]PESTLE analysis shows how factors did the impact affect on T M Lewin, UK company.
Political factors such lockdown restrictions (Covid-19 Pandemic), Brexit, have negative affect on company profit.
Economic factors such cost-of-living squeeze, cost increase, inflation, supply chain issue, shops closed, also have negative affect on company and lead to decrease in profit.
Social factors- restriction on large events, reduction of consumer spending
 consumers worked from home. These factors lead to low profit again. The impact of these social factors means demand for suits and tailoring waned.
Unfortunately, how the PESTLE analysis shows all these factors based to case study led to low profit.



Figure 2. PESTLE analysis of Declining Profitability at T M Lewis, UK
	
	                How did this Affect TM Lewins, UK 

	Political 
	Lockdown restriction; Brexit; 
	Over the pandemic men's apparel was one of the hardest hit parts of the retail sector. Before company grown to operate more than 150 shops worldwide. 

	Economic 
	Cost-of –living squeeze; cost increase; supply chain issue; Inflation; shops closed
	 All these factors affect negative on TM Lewis and leads to a decrease in profit.

	Social 
	Restriction on large events; consumers worked from home; reduction of consumer spending  
	The impact of this social factors meant demand for suits and formal tailoring waned and these factors lead to a decrease in profit. 

	Technology 
	 
	 

	Environmental 
	 
	 

	Legal 
	 
	





Fishbone diagram
The Fishbone diagram is an analysis tool that provides a systematic way of looking at effects and the causes that create or contribute to those effects. Because of the function of the Fishbone diagram, it may be referred to as a cause-and-effect diagram (Watson, 2004).
Fishbone diagram is also famous with Ishikawa diagram name. The design of the diagram looks like skeleton of a fish. Fishbone diagram is very useful when we would like to solve and find out the causes of the problem with brainstorming in workplace. Using Fishbone diagram, we can analyse simply and clearly possible causes of Declining Profitability at T M Lewin, UK.


Figure 3. Fishbone diagram of Declining Profitability at T M Lewin, UK
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Fishbone diagram and her structure helps to team members to thing in very systematic way.
The Diagram (Figure 3) is characterised by:
· Fishbone diagram based to the case study have 5 main causes: (Administration, Economic factors, Staff environment, Product and Customers) and 13 secondary causes.
· All 5 causes are very important and led to problem- Declining profitability. But 3 of them are the most important. They have a space on the top of our axis- Economic factors, Staff environment and Customers.
· These 3 main causes, very important show us that the influence of their secondary causes have connected each other, and everyone led to another problem, such an Inflation price increase, Brexit, Covid-19 pandemic, pressures of supply chain, work from home, Bad communication with leaders, The current cost of living, consumer spending needed and more.
These 3 main factors are present on right side of the axis (the so-called fish head), near the main problem- Declining profitability. Other causes are present of left side or the end of the axis (the so-called tail of the fish).




Grid analysis
Grid analysis, also called Decision Matrix analysis, is a useful technique to take a right decision and identify right information. Grid analysis is the simplest form of Multiple Criteria Decision analysis (MCDA). Also defined as multi-criteria decision management (MCDM). Also involved in advanced mathematics and complexly defined potential scenario. Grid analysis is useful where many factors have to be considered, where there is not clear option. Grit analysis helps us when we must chouse between more than one options. Based to the case study we will involves Grid Analysis, as the procedure is very simple. We will consider different possible solution(s), to understand which of them is the best solution of the problem and help T M Lewin, UK to deal with declining profitability.

Figure 4 Evaluation based to the case study using Grid analysis
	factors
	Risk
	Money (pay)
	Investment
	Profit
	Opportunity
	Total

	weights
	3
	4
	2
	5
	1
	

	Sold the company
	0                  0
	0                   0       
	0                 0
	3                15
	2                   2              
	         17

	Waiting crisis finish Covid-19 Bankruptcy
	3                   9
	2                    8
	0                  0
	0                  0
	1                   1
	         18

	Online shop 
Sales
	1                    3
	2                     8
	1                  2
	3                  15
	3                    3
	          31

	Staff reduction and closing some stores
	2                     6
	1                    4
	1                  2 
	0                   0
	1                    1
	          13



Figure 4. demonstrate usefulness of Grid analysis. We suggested several possible solutions to the problem and Grid analysis shows us the best enable. In our case an evaluation of alternative solution to the problem and the best alternative now is to be open online shop. As an options to be deal with declining profitability company can make a sale. For example, buy one get one to half price. If the company enters a contract with a supplier will be option for free delivery, when buying over £50.




Plan to implement solution
What is a planning?
Collins Australian Pocket Dictionary (Krebs and Wilkes, 1992, p. 635) defines a plan as “a scheme or method for doing or achieving something”.
Planning is five-step process seeing by Barrile and Cameron (1992). They described this process by following steps:
· The current situations and future opportunities,
·  implementation development;
·  evaluating alternativities;
· Situation analysis as often described;
· Defining the organization’s objectives or goals
Based to the case study the implement the solution will be created.
Planning is about to come with solution of the problem in T M Lewis, UK, which is Declining profitability. The most appropriate solution has been chosen – namely open online shop.
The main bullet in our plan is: What to do? How to do it? When to do it? Who will do it?  First steps to open online shop is to create an action plan.
	Action
(What)
	Description
(how)
	Timeframe
(When)
	Leaders and staff responsible
(Who)

	
Research to identify the best advert and document needed to open online shop

	To be check customer feedback to identify what they like and need to be speak with Menager regarding documentation
	20/11/2022-
10/12/2022
	Support Manager

	
Staff training (must be chosen the right staff)


	The best staff must be chosen by test and correct answers 
	11/12/2022-
18/12/2022
	Training Manager

	Identify trainer
	Can be internal or external Menager. HR should decide 
	19/12/2022-
23/12/2022
	Training Manager

	Training schedule
	To be disseminate by Menager
	
	




Monitoring plan is that information how we will be doing: Understanding, engaged, learning. Monitoring plan is data collection plan for checking improved process.

	Action
	Description
	Checking frequency
	Leaders and staff responsible

	Understanding

	The staff members must proof daily their understanding to the process
	Daily
	Menager to check the progress of staff

	Engagement

	Staff should 
	Daily
	Menager check

	Learning

	Everyday learning how to complete correct task and achieve the goals
	Daily
	Menager check the progress

	Attendance

	Everyday needed Menager and staff
	Daily
	Trainer Management



Problem-Declining profitability
Outcome- open online shop, freedom, fun, control






Evaluation is program described how to be monitoring and evaluate your program.

	Objectives
	Description of KPI
	Timeframe
	Leaders and staff responsible

	Customer feedback
	Online survey
	1/01/2023-
1/02/2023
	HR

	Customers answer
	“I’m really specific when I’m shopping . . . anything I’ve ever purchased has been something I’ve wanted to get.” • “You know exactly what you want [online], you order it and go away.”
	
	

	Customers feedback
	Online survey
	Checking every month
	



 Outcomes- “[The single most satisfying aspect of online shopping is] the freedom to shop when and where I want. So easy and convenient.
Based to the Online survey we can conclude that the customer will be satisfied with online shopping and T M Lewis, UK Can manage with profit declining and increase the profit and safe the business in this hart time during Covid-19 crisis and restrictions.


Conclusions
The worldwide spread of Covid-19 is the main reason that the retail sector has faced many challenges. The Covid pandemic has affected the entire world and all businesses all over the world faced collapse. All restrictions have been taken had a detrimental effect on business. In our case T M Lewis, UK, the very famous British shirtmaker was one of the hardest hit parts of the retail sector.
Using PESTLE analysis, Fishbone diagram, Grid analysis helps us to understand the causes and impact of the problem namely declining profitability at T M Lewin. All these useful methods help us to come up with the best solution of the problem in this situation.
We came with strategy to open online shop, to try to increase profitability of the company in this very specific time of our live.
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