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Audit of skills and Competencies
For anyone wishing to evaluate their growth, whether professionally or academically, creating a Personal Development Plan can provide a means of assessing your current abilities. It is a useful tool for anyone who may be career orientated, creating one provides a visual outline that identifies breaks in your skills, knowledge and experiences and the activities to fill these gaps can be recognised easily. Doing a (PDP) gives you a breakdown of the goals you desire to attain and a structured timeframe in which to do so, because it is a written document it can be reviewed and amended over time and it shows commitment and dedication. Investing in a (PDP) could assist in gaining a promotion, a pay rise, new job opportunities and an increase in job satisfaction could be achieved. Outlined below is my own (PDP) document.
PROFESSIONAL DEVELOPMENT PLAN – 3 YEARS
NAME: ALECIA HALL                                                DATE: 25/11/20      
	CURRENT STATUS
	Currently undertaking a Bachelor's Degree in Health and Social Care at the University of Wales Trinity Saint David.

	CAREER GOALS
	To become a family support worker or social worker.

	SKILLS GAP
	Lack of professional experience in both fields, no counselling skills, no vocational qualifications to work with children.

	ACTIONS TO BE TAKEN
	Gain more experience on a professional level by applying for paid vacancies or do voluntary work. Enrol in online classes to get qualifications for counselling and childcare. 

	EVALUATION
	I have given myself three years to be fully qualified in the necessary vocations needed to achieve my desired outcome of being a social worker. I will evaluate my situation at 6 monthly intervals to make sure that I am keeping on track, and amend if needed.



Alongside my (PDP) I have also done a swot analysis to further evaluate my strengths and weaknesses. See below.
	STRENGTHS
	WEAKNESSES

	· Great time management skills
· Good written/verbal communication
· Team player
· Empathic 
· Work on own initiative
· Caring, patient
· Good at prioritising
· Good at meeting deadlines
· Adaptable 

	· Procrastination
· Can sometimes lose focus
· Finds it hard to say no sometimes
· Can be too rigid 
· Lack of skills
· Fear of failure

	OPPORTUNITIES
	THREATS

	· Graduate from University
· Network 
· Different job opportunities

	· Balancing family/work life
· Uncertainty
· Job market



Being the person that I am, working in the Health and Social Care sector has always been something that I have aspired to do, as I find helping and assisting people live out their full potential very rewarding. As a Social worker I expect to help make a difference in people's lives by helping to solve problems that they may have, this may be in the form of protecting the vulnerable from abuse or supporting people to live as independently as possible. With this field being such a broad sector, there is scope to work and liaise with a variety of people from varying backgrounds, such clients would include:
· The elderly
· People with disabilities
· Youth offenders
· Children and adults with learning disabilities
· People with mental health issues
· People with drug or alcohol issues
· Vulnerable children at risk of neglect or abuse
· Family breakdown
There is also opportunity to specialise in a specific area and this work would mean seeing clients wherever they are based for example, in prison or at a hospital. You will also need to assess the needs of your client and arrange appropriate support, make referrals, keep up to date records and attend meetings. An important part of this job is making sure that a good relationship is established between social worker and client as this enables us both to work in unison to achieve an outcome that is favourable to the client.
According to the NHS careers website (2020) the skills and personal qualities required for a social worker includes: 
· Being able to work under pressure
· Deal with difficult behaviours
· Maintain own workload
· Have understanding
· Be a people person
· Be prepared to visit people in their home
The website also states that you would also need the following:
· To be well organised
· Have empathy
· Be resilient
· Be a problem solver
· Be motivation
· Be good at building relationships
Once I become a fully qualified social worker, I will then become eligible to register with The Health and Care Professions Council (HCPC) to be able to seek employment. In order for me to remain on the register I will need to make sure that my skills and knowledge are kept up to date, this can be by way of training and having a continuous professional development.
Upon evaluation of my current skills and competencies in comparison to those that are required to be a social worker, I would say that it is clear that the major thing lacking for me would be my lack of experience, though this is something that I aim to rectify as stated in my (PDP). I intend on getting the relevant experience by applying for jobs as a support worker and/or volunteering wherever possible. Whilst it's obvious that I'm lacking in professional credibility, from looking at the strengths I have from my swot analysis, I do feel that I possess the personal qualities that they are looking for. On the negative side, my procrastination and fear of failure has always been a hindrance to me and is an area of my life that is a constant struggle for me. My time at University so far has provided me with the ideal opportunity to develop new skills and expand on the ones I currently have even further.

LEARNING AND DEVELOPMENT TRAINING METHODS
As individuals we all learn and experience things differently, with this comes variations in learning in a way that is best suited to us. As an Assistant Manager I have been tasked with assessing the learning and development training methods for the new employees joining our company, it is the acknowledgment and understanding of these unique ways of learning, that will enable us to devise and deliver training that is suitable to everyone's needs. (Neugebauer, 2016) suggests that company induction days are a great starting point for new recruits to learn the basic skills and knowledge as well as the values and practices of the organisation, for them to integrate and become a productive team member. 
(Kolb, 1984, p. 38). Suggests that the learning process takes place when knowledge is created by the conversion of experience. His (1974) learning theory outlines 4 definite learning styles which are constructed on a four staged cycle. See diagram below.
[image: ]Fig.1 learning cycle. 
Here’s a brief description of each stage of the cycle
Diverging – is to do with feeling and watching, people like this are able to view things from multiple perspectives and tend to be watchers and not doers, performs well in tasks that require you to generate ideas.
Assimilation – requires being concise and applying logic, not people focused. Can organise in a clear and logical way.
Converging – are problem solvers and prefers technical tasks.
Accommodating - the hands-on learner that likes intuition over logic.
Another learning style based on Kolb’s model is Hunny and Mumford’s, they identified four distinct approaches that a learner may prefer, and recommends that the individual understands what style of learning suits them and to utilise opportunities to learn in said style to maximise learning. Here is a quick breakdown of the four stages:
· The activist – are people who learn by doing, they are hands on, and are open minded towards their learning and get fully emersed in new experiences. Problem solving and group discussions are good activities for an activist.
· The theorist – likes to grasp the theory that is behind the action, they need concepts and ideas to engage in the process, a theorist would enjoy statistics, models and the application of theory
· The pragmatist - needs to see theory put into action in a real-life scenario, they like experimenting with ideas and theories to see if they work. Problems solving and case studies are activities to consider.
· The reflector – learns through observation and reasoning about what happened, prefers to stand back and watch and observe from different angles. Self-analysis, feedback form other people and coaching are activities the reflector would enjoy.
Whilst both theories are widely received, they may not pertain to every situation, there are limitations on the factors that are conducive to learning and it doesn’t consider the social or psychodynamic aspects of learning.
Our preferences and the style in which we learn may vary, and we might not all fit specifically into one particular group. Outlined below are the 4 most typical ways of learning, 
1. Visual learning - this type of learning is also known as ‘spatial learning’, meaning that the learner prefers to see and observe what they are being taught, so the use of visual aids like pictures and diagrams enable the leaner to develop a better understanding when it is presented this way. Jobs suited to this learner would include: Photographer, Graphics designer.
2. Auditory learners - learn better when whatever they are being taught is backed up by sound, prefers to listen and will use own voice to strengthen new ideas and concepts. Jobs suited to this learner would be: Musician, Doctor or counsellor.
3. Kinesthetic learners – learn by experience or through the doing of things, they enjoy role playing and the touching and handling of things is important factor in being able to acknowledge concepts. Suitable jobs would be an Actor, Athlete or Farmer.
4. Reading/ writing learners – Fleming and Mills, (1992) states that these learners learn through words that are written and there is some overlapping with visual learning. They get sucked in by the expressiveness that comes from any form of reading and writing. Book-keeper or editor would be suitable here.
Having identified the different ways in which people learn, the appropriate training can now be given to assess the candidates in order to assign them with the correct roles. According to Indeed’s Career Guide workplace training is good for expanding knowledge and skills, efficiency, effectiveness, job satisfaction and employers can use this as a way to target individuals or teams and use them to fill any gaps and shortages within the organisation.
Competent training methods would aim to incorporate all learning styles, here are some of the most commonly used methods:
· Technology based learning - with technology rapidly evolving the use of e-learning has now become extensive, this type of learning may be beneficial as it allows the trainees to go at a pace that suits them. It also reduces the need for a facilitator and it is scalable and is favourable to slow or fast learners. There are drawbacks to this method as there is no monitoring it is hard to know the level of engagement from employees.
· Simulators – this can be an effective technique if you are doing a job that requires you to have a specific skill set, as it is a reflection of real work situations that provides trainees with an opportunity to solve any problems that they may come across during the working day.
· Roleplaying – where the chance is given to act out possible scenarios that might occur in the workplace, and is a great way to practice resolving difficult issues especially if in a customer focused role.
· Case studies – provides the opportunity for candidates to hone their analytic and problem-solving skills, working independently or group-based trainees are given a real or fictional scenario from which they must analyse and find a suitable solution.
· On the job training – hands-on, this type of training jumps straight into expanding the practical skills that are needed to do the job. Job shadowing is an element that can be added to gain insight into the role before undertaking it yourself.

Reflection on experience
Upon reflection on my time at University so far, I have enjoyed undertaking such an endeavour as it has forced me to leave my comfort zone and take this bold step towards my future. Before deciding to enter higher education, I spent a lot of time contemplating my future. I had reached a cross road in my life and after losing my job made the decision to focus on studying in order to get the career that I felt I deserved. My oldest child was a huge source of inspiration to me as he too was in the process of working towards his goals, that and the backing from my other three children and partner was all the reassurance I needed to let me know that I was doing the right thing. I knew I wanted to attend Uni but knew that I didn’t have the necessary qualifications to be accepted, and that’s when I started to hear the advertisement for courses at the University of Wales Trinity Saint David. Naturally I was sceptical as there wasn’t an entry requirement so wondered about the quality of the establishment and the teaching, my best friend I were interested in working in the same field so after putting our scepticism aside I decided to contact the number on the advert as did she and we were both invited for an assessment and interview.  The fact that we had each other for moral support made all the difference, on the day of the assessment and interviews I was very nervous but quietly confident that there would be a positive outcome. After registering and filling in paperwork we were given a case study to read and come to a conclusion on what actions to take, we were then taken to have a group interview which I was not allowed to take part in because I had forgotten my identification which was an essential criterion, undiscouraged I rescheduled the interview for the following week and after a couple of days was delighted to learn that both me and my best friend had been accepted and that we would be embarking on this journey together. Even though we had been given a breakdown of the level and volume of work we would be covering it still felt like a daunting task, learning the different modules in this first year has provided insight into my way of learning and has shown my adaptability as our studies were interrupted by the lockdowns and forced me into accepting a different style of learning which I don’t enjoy as it allows too many distractions and I tend to lose focus if there is, it has also shown me that I am capable of much more if I believe in my abilities and apply myself. Whilst I have always been pretty sure about who I was as a person, this year has provided concrete insight into what that is. Throughout the year we have done a variety of assignments and activities, some I enjoyed and others not so much, doing group presentation was very daunting for me as I'm quite reserved as a person and don’t enjoy speaking in public, plus the group dynamics was also something I was worried about because although I can incorporate myself into a team pretty well, the majority of the time I prefer to work independently. This may be down to the type of personality I have, which would be that of a Mediator as I found out by doing a personality test activity as part of this module. Another self-awareness tool we learned about was the Johari Window Model, see below.
[image: ]
Fig. 2 Johari window model
The Johari Window Is a simple and useful tool to use for improving self-awareness, and our ability to work with other people. It also helps people to reflect on the contrasting views of how the see themselves compared to how they are viewed by others.
To date I have passed all my assignments and hope to continue that pass rate with these last two modules, this has been a great first year and I hope that levels 5/6 are even better. In the coming year barring any further disruptions, I hope to gain employment or do voluntary work to get the necessary experience, I feel even more confident in doing that because as part of this module we had to do a mock interview, at the end of which I was hired. For now, I just want to stay as focused as possible these next few years and hope in the end I will manifest my dreams.
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