The multi-agency model in Wales promotes the welfare of children and young people.
The multi-agency approach in Wales is aimed at promoting the welfare and safeguarding of all children and young people (Department of Education, 2025). It encompasses both strong advantages and inherent challenges. This essay critically examines theses dimensions, with emphasis on the Welsh context and recent developments in safeguarding practices. This essay will also examine links to relevant policy, legislation and theoretical frameworks, including Maslow’s Hierarchy of Needs (1943) and Bronfenbrenner’s Ecological Systems theory (1979) and critically analyse how they underpin safer practices for children and young people. Further it will begin with a definition of multi-agency working and critically discuss the challenges that may arise with such collaborative approaches. 
Safeguarding and child protection refer to the process of protecting children from harm, as well as identifying, recognising to and preventing instance of abuse that may have already occurred or are ongoing (The Children’s Society, 2023). Such abuse may take various forms, including sexual, physical, emotional and neglect. Abuse is defined as the deliberate maltreatment of a child (The Children’s Society, 2023). Child welfare refers to system of services designed to ensure that children are protected from harm while also supporting families in effectively meeting their child’s needs (Wing, 2024). Early intervention within child welfare is essential for promoting children’s development and overall well-being. This can be linked to Maslow’s Hierarchy of Needs (1943) which illustrates that children must have their fundamental needs met in a structured progression to achieve optimal development and fulfilment (Else, 2018).  Part of a multi-agency approach is the education sector. Schools have a duty to ensure that the welfare of children is a main priority. This is enforced by having a up to date and strong safeguarding policy in place. School settings can also ensure promote the welfare of children by keeping observations on children who may presents signs of abuse or neglect. Daily check ins are also good practice to ensure children are experiencing safe environments when they are at home (Support for schools and settings, 2024). Furthermore, schools are to work closely with outside sectors such as police and child services (Keeping children Safe in Education, 2025). It is mandatory for anyone working or volunteering with children and young people to have up to date training around safeguarding and child welfare (NSPCC, 2023). The multi-agency approach refers to organisations, practitioners and services working collaboratively with families to effectively meet the needs of babies, children and young people. Furthermore, the results of multi-agencies working together leads to better outcomes for both children and their families through a problem-solving approach. Services that are involved in this would be local authorities, police, health workers and education sector (Welsh Government, 2025). Within the multi-agency approach there are integrated different models. These models consist of the multi-agency panel, multi-agency team and the integrated services. 
Firstly, this essay will consider multi-agency panels, the panels are made up of several services such as schools, health professionals, and local authorities. A person from each sector that is involved with an individual would then be appointed to the panel with information they have gathered and would share. The panels are put together to discuss their individual information during a meeting (HF Online and Morgan, 2025). A multi-agency team is a team of professionals from multiple organisations that work together to gain a full overview of the child or young person’s situation and collaborate professional techniques to support children at risk and their families. Integrated services again can be linked to multiple agencies working together to safeguard children with a child centred approach at the forefront of it all (Working together to safeguard children, 2026). All the discussed models can be linked to Bronfenbrenner’s Ecological Systems theory (1979) as they have the child’s needs at the centre of all decision making, highlighting the importance of services working together to ensure that children are safe from harm and entitled to a happy and fulfilled life (Cherry, 2023).
For multi-agency models to promote the welfare of children and young people in Wales there are legislation and policy that must be followed correctly which include Wales Safeguarding Procedures (2020). This piece of legislation was bought into effect in Wales in 2019 and was put into replace all Welsh child protection procedures (2008) (New Procedures Launched, 2019). From 1945 onward, legislation was insufficiently developed, leaving many children at risk of harm and, in some cases, death at the hands of their own family members. In 1989 the children Act was put into place to strengthen the protection of vulnerable children (Khanom, 2023). Leading the way for the improvement of more legislation such as in 1989 the UNCRC (UN Conventions on the Rights of the Child), This legislation meant that children had their own rights covered in 54 articles. In 2004 the Welsh government compacted the 54 articles into 7 core aims (InvestorsInFamilies, 2025). During 2004 the Children’s Act was amended due to the inquiry into the devastating death of Victoria Climbié where she was failed by multi-agencies such as police, health care services, and social services. All had insight into issues raised about Victoria but failed to safeguard her (Climbie, 2005). Clearly outlining the need for improvements that need to be made by multi-agency workings. The new legislation was set out to strengthen the rights of a child and the prevention of harm coming to them (NSPCC, 2025). Unfortunately, multi-agencies working did not improve fully to promote the safeguarding and wellbeing of children and young adults as after this in just 2006 the Safeguarding vulnerable groups act was put into place after the horrific death of Holly Wells and Jessica Chapman who were killed at the hands of their school caretaker. An inquest started after the murders, this was named the Bichard inquiry which found 2000 pages of multi-agency failings that had occurred into adequate vetting of the caretaker who should never have been able to work with children (Wagnar, 2020). Agencies such as police, education and social services were found to have no carried out correct procedures on Ian Huntly similar to Victoria Climbié case. If they had been done correctly and more efficiently, he would never have been able to work around children (BBC, 2009). The Safeguarding vulnerable groups Act 2006 also set out a vetting and barring scheme in 2002 following the failings to Holly and Jessica. This then progressed in 2013 to the DBS (Disclosure and Barring services) (Virtual college, 2019). In 2020 the Wales safeguarding procedure was put into place with the aim to standardise procedure across Wales. This procedure is used as a base to outline organisations own policies such as schools, police and social services. Workplaces are required to carry out their own policies on safeguarding whether it for children or adults (Gov.UK, 2023). Furthermore, Wales set out another piece of legislation named the Children (abolition of defence of reasonable punishment) 2020 which came into effect in 2022 discarding the use of physical punishment on children, this includes hitting, smacking, slapping and shaking (Welsh government, 2022). Wales led the way for this legislation to apply, followed by Scotland not long after (Sky News, 2020). Multi-agency working has had its issues in the past bit has grown with both its challenges and benefits in supporting many children in their life transitions.
The multi-agency approach has many benefits in promoting the welfare of children and young people. The benefits include holistic care and improved outcomes for with coordination having a big impact when ensuring that crucial issues do not get overlooked (CPD Online College, 2025). Furthermore, strengthened professional practice is a benefit that is bought to multiagency working, this is because it creates opportunities for agencies to learn from one another within their personal field, each applying their own expertise within their field. Aswell, another benefit would be reduced costs, enhanced efficacy and reduced work pressure, this can be beneficial as it encourages less time and resource waste as agency work together to form a solution to support children and their families. It will also decrease the work pressure on induvial workloads (CPD Online College, 2025). Furthermore, a benefit of multiagency work is MASH (Multiagency Safeguarding Hub). These hubs were set up to facilitate effective information sharing between organisations and decision making (NHS, 2024). An example of this would be the Bridgend MASH which is a hub for all safeguarding concerns and cases. It is a central point of contact that local authority can access and give information regarding any safeguarding concerns raised. Furthermore, it enhances a higher standard of safeguarding as it informs professionals with more information leading to better decisions making (ltd, 2026). What makes this most beneficial is that is a fast and efficient way for getting results for children and their families fast, each agency can give information they have about a child, and it all be in one hub giving a vast amount of information in one place (Team, 2026).
Alongside benefits are many challenges that multi-agency workings face when promoting the welfare of children and young people. As discussed above the benefits of MASH it also has its challenges. Despite is having many benefits some organisations outside of the MASH are unfamiliar with its processes, this then led to organisations becoming reluctant to share lawful information (Team, 2026). Furthermore, several further challenges that can arise with multiagency working could be lack of frequent communication and all agencies have the times together to discuss important issues for given children (NSPCC, 2024). Multi-agencies can face challenges around information sharing. During 2023 in Wales the Depart of Education set out ways to improve information sharing between multi-agencies to improve the overall wellbeing of children and families in Wales (Welsh Government, 2025). Furthermore, another challenge faced is workforce instability. In recent years within Wales there has been a decline in people desiring to become social workers and work with the care sector for children (Limegreentangerine, 2025). This is mainly due to the amount of pressure on them. In 2019 social care Wales set up WeCare Wales 2019. This was introduced to ease parts of the workforce pressure faced within this sector in Wales (Social care Wales- Research, Data and innovation, 2024). Recently a new report has been released showing challenges faced among multi-agency working and how it has failed in areas such as social work and policing. The Southport inquiry (2026) has shown that there have been 67 recommendations made which outline the lack of information sharing made my multi-agency workings. The Inquiry also pointed out the lack of sufficient training employees had at the local council, failing to access information in a timely manner (Mysocialworknews, 2026). Different organisations having different methods of training, guidelines, practices and procedures which is where failings can often occur (Dixon et. al, 2022). The inquiry showed findings of a serious failure of information sharing. Not one sole organisation was to blame it came down to multi-agencies not sharing information correctly. Many incidents that the offender had committed in previous had not been passed through to other services (Goldsmith, 2026). 
To conclude, multi-agency working in made up of several organisations, the main aim of (this collective is so ensuring the safeguarding and welfare or children and young people. The multi-agency model is made up of multi-agency panels, multi-agency teams and integrated services. It is evident that multiagency approach in Wales offers significant benefits to children and young people and supporting their welfare. This is shown with individuals from different sectors coming together with different strengths supporting one another for the benefit of a child’s welfare. However, it is evident that there are also many challenges that have arisen and are still happing in current news. A main reason challenges have occurred is due to information sharing not being handled in the correct and most Beneficial manor, which has then led to failings with cases such as Victoria Climbié, Holly and Jessica and currently the Southport report. These failings can be significant in how multi agencies promote welfare to children and young people. Furthermore, policy and legislation have been discussed, understanding how legislation has come into place in the shadow of major incidents occurring showing failings and how improvements had to be made. An example of this would come from the Bichard report which showed failings into in-depth searches being made on Ian Huntly which showed major filings. This then led to the Safeguarding Vulnerable Groups Act 2006 which led to the DBS being enforced. Other legislation that has been put into place is the UNCRC 1989 which then developed into the 7 core aims 2004. Also, the Wales Safeguarding procedure 2020. The multi-agency approach has been linked to Bronfenbrenner’s Ecological systems theory (1979) also Maslow’s Hierarchy of needs theory (1943). Both theories have the child at the centre of all parts of a child’s life coming together to safeguard and support the welfare and well-being of every child. To conclude This essay has shown that multi-agency working has had challenges which have enforced new legislation and policy but currently is still having challenges around information sharing which still needs further improvement.
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