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[bookmark: _Toc164359233]Introduction 
The term leadership refers to the ability of an individual to influence and thus guide the group of people in a right manner. Leadership is important because it provides directions, vision and thus motivates others to success. Leadership is the approach of influencing and guiding people belonging to a specific group to enhance their capacity to achieve the same goal collectively. Throughout the project, an explanatory analysis has been made to the selection transformational leadership and paternalistic leadership alongside with the advantage and disadvantage with the help of two examples. 
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Main Body 
[bookmark: _Toc164359235]Choosing Organizations and Leadership Styles 
As per the opinion of Virgiawan et al. (2021), the concept of a transformational style of leadership has emerged with the view of the requirement of team inspiration and motivation. This form of leadership behaviour is quite distinguishable from the contemporary authoritative style of leadership where the leaders exercise a command-and-control approach to guide their team. The ability to lead and guide a team are the main traits or attributes of any leader but the transformational approach of a leading project team is a little different as transformational leaders not only lead a team to achieve the goals and objectives of the organization but also inspire and motivate their project team to achieve beyond their organizational expectations. 
Leadership Style of Amazon 
Amazon INC is associated with the transformational leadership styles in which Jeff Bezos is able to develop the customer driven environment in the Amazon by splinting the entire workforce in the segmentation of tasks. This splitting process helps employees of Amazon to focus on the different tasks as well as improvement communication with the proper execution of transformational leadership approach. As articulated by Alkadash et al. (2020), the transformational approach of the leading team also provides adequate autonomy to the project team while managing the project team. Henceforth, it can be stated that with the increasing attention of the transformational leaders towards better project team management and managing team motivation and performance, leadership behaviour has adopted a more liberal and flexible approach with the transformational style of leadership.
Advantage and Disadvantage of Transformational Leadership 
As suggested by Hawkins (2021), the adoption of a transformational approach in Amazon helps leader to manage project team active involvement which helps to manage projects smoothly as well. According to the research made by Asbari et al. (2020), the transformational leadership style helps inspire all the team members of Amazon to provide their effort with a shared vision and proper motivation in terms of gaining a specific job effectively. Based on the findings of Shafi et al. (2020), the transformational leadership style has been recognized as one of the leading mediators in Amazon by supporting organizational innovation and employee motivation and inspiration. 
Knowledge and skill gaps among the team members are another potential challenge that may be faced by the leaders trying to implement this leadership style within their workplace (Afriyie et al. 2019). Maintaining Market dynamics and competition is another major challenge for leaders trying to implement a transformational leadership style within their business sector (Nauman et al. 2022).
Leadership Style of Ford Motor Company 
Ford Motor company is associated with the Paternalistic Leadership style in which ford provides full authority as well as control over its different employees by providing strict rules as well as regulations in the workplace. As stated by Bedi (2020), with the help of paternalistic leadership approach, leader is directly associated to the need of the employees by fostering healthy relationship with the employees. On the other hand, it has been proposed by Hou et al. (2019) that considering individually to all the team members individually is another effective impact of having paternalistic leadership within a specific business sector. For example, it is seen that leaders having paternalistic leadership styles consider individual team members to improve their efforts while reducing their weaknesses and improving their strengths simultaneously. 
Advantage and Disadvantage of Paternalistic Leadership 
As per the opinion of Lau et al. (2019), clear vision and inspiration are some of the important impacts included by Paternalistic leadership in the context of Ford Company as it help to motivate team members to provide their effort as per the shared vision of Ford. The leaders also get to share long-term goals with the team members to provide a positive impact on the overall productivity of the Ford. In this case, it can be stated that the leader belonging to paternalistic leadership get the chance to improve their sense of commitment towards the organisation by enhancing their organisational success effectively. 
Regulatory constraint is one of the major challenges of implementing a paternalistic leadership style as several business sectors constrain individual regulations of implementing their leadership styles. Leaders may face complex regulations of their organisation in implementing any leadership style other than the fixed leadership style proposed by the organization due to the lack of flexibility and innovation.
[bookmark: _Toc164359236]Describing Personal Experiences 
As the role governed by me as a leader of Amazon, I experienced different types of challenges. The challenges were very prominent and thus I decided to follow a style that would have a positive impact in my work. The challenges include conflicts with team members and changing management. On the contrary, I also have some of the positive impacts where I felt supported, trustworthy, and a kind of psychological safety. This has helped me to bring an improvement in my performance and I was able to bring better opportunities to my career goals. As everyone was very supportive, I can easily solve my problems while working in teams and our tasks got executed within a short period of time. This is a significant impact on my job as there is productivity in my work. 
Moreover, the rate of engagement is also much and due to this, I am able to face the tasks very smoothly. In a way, I use a coaching style of leadership, where my continuous aim is to cater to the needs of the customers. My basic strategy was to provide better products and services so that my customers are happy. Communication is one of my profound trends by which I am able to discuss all the types of issues that I face in my day to day life. Again, while I am selected for this role, I work in a team. The reason is that it helps to bring out a proper conclusion to the tasks which are difficult. 
Thus, from my personal experiences as a leader, I am able to provide positive insights within the employees and gain their level of confidence. Also, I am able to bring a change within myself because of the experiences which I am learning from my role. I am confident now to solve any type of issues that are coming right now. The level of confidence has increased because of several experiences which I am learning right now. 
[bookmark: _Toc164359237]Integrating Personal Experience with Theory 
In this section, an evaluation has been made to my personal experience gain as a transformational leader. I understand that, Employee satisfaction is obtained by the leaders having this leadership style within the Amazon improving their overall growth and competitive advantages. In terms of providing instances, it can be stated that enhancing individual recognition of each of the employees and proper motivation for improving the effort of employees (Paais and Pattiruhu, 2020). Having this leadership style can motivate the team members of Amazon to remain in the same organisation while improving their employee retention capability at the same time. 
In the transformational leadership theory, the main focus area of this leadership theory is to inspire to every employee in every evolving situation of business. 
[image: Inspire others through transformational leadership]
[bookmark: _heading=h.3hh8hju7wgna][bookmark: _Toc155884208]Figure 1: Transformational Leadership Framework
(Source: Li and Liu, 2022)
From the above picture, the transformational leadership Framework has been understood with the help of 5 phases of a transformational Leader. First of all, modelling the way is one of the important phases of this leadership style. The modelling of way is the development of the strategy of a particular business situation. Along with this encouraging the heart is another phase of this leadership style. In this stage, the leaders are always inspiring the team members of a particular organisation. After that inspiring a share division is another stage of the leadership framework. This means that the leaders are always open to sharing a shared vision and the strategy for the organisation's goal with their employees. The leaders are making a friendly situation to overcome all the problems for achieving these particular visions with the employees (Li and Liu, 2022). The last two stage of this Framework that has been identified from the above picture is enabling other to act and challenging the process. In a building other to act is the actual strategy of the leader to work according to the strategy.
[bookmark: _Toc164359238]

Conclusion 
Based on the above analysis, it has been stated that, transformational leadership style is able to recognise the individual efforts of the team members and motivate them to achieve their goals successfully. Leaders having this leadership style in business organization can incorporate proper ethical standards within the work environment by providing a major focus on the ethical behaviour of the team members while gaining proper sustainability within the work culture effectively. Transformational leadership helps in motivating all the employees by fostering a sense of purpose and commitment among the team members. 
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