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[bookmark: _Toc102139774]1.0 Introduction 

This report is based on two different task where the first part is designed to scrutinise allocated task “How do organisational attitudes, beliefs and value system affect overall workplace behaviour”. In this task, in-depth analysis will be carried out to identify organisational attitude, value system and beliefs and its link with workplace behaviour along with how workplace changes during post lockdown within business environment to tackle the new business challenges and how workplace create more resilient business in future will be justified. To achieve the aim of this task, a UK based organisation will be chosen where discussion of management theories, how different theories interpret in terms of someone with different attitudes, beliefs and value system will be justified. On the other hand, second part of the report is based on reflective journal that will incorporates learning and teaching session from week 1 to 9 where how the author gather in depth information related to workplace critical thinking will be analyzed with the help of weekly lesson and practical exercises. Finally, author is carrying out this research for academic purposes and all the information gathered here will be reference accordingly as per the university guidelines to avoid collusion. 






























[bookmark: _Toc102139775]2.0 Task 1 

To carry out this study, the field of study has chosen NHS where author of this report was worked as a carer during the time of pandemic. Hitherto, researcher is doing this course to get richer understanding about workplace behavior, different management methods, models and theories that has impact on the attitudes, beliefs and value system of overall work environment. Thus, by choosing NHS author will use past experiences through which internal environment will be examined. 

[bookmark: _Toc102139776]2.1 NHS 

NHS the national Health Services consider as an umbrella term for public funded healthcare system within the UK. Since 1948, the organization has been funded through general taxation. There are basically three system that use NHS name such as NHS in England, Scotland and Wales whereas health and social care system is slightly different in Northern Ireland which known as “the NHS”. After second world war the NHS system was established as part of the social reformation where the major principle was, service should be universal, comprehensive and free of use – a health service which is based on clinical needs, not ability to pay. Since then, NHS offer comprehensive range of health care services where resident of the UK get free treatment except optical and dental care (BBC, 2020). NHS is significantly large organization and numerous people work for it, over one million people in England alone. The people that work for NHS have job in clinical or non-clinical roles. Clinical roles offer care to patients such as medicine, nursing, midwifery along with allied health professions like radiography, physiotherapy, counselling etc. where as non-clinical roles incorporate accountants, receptionists, caterer, IT specialists, plumbers etc. as a largest organization in the UK, with over 350 different career opportunities, NHS offer role that suits all qualifications and interests (Stepintothenhs, 2020). 

[bookmark: _Toc102139777]2.2 How the organizational beliefs, attitudes and value system affect workplace behavior

To answer that, a scenario was given where Crisis (2020) indicated, there is no perfect working environment available however opportunities can be taken into consideration to re-shape the workplace and create spaces which can evocatively centered human experiences where past pandemic played crucial role that ensured sea changes. The given link on the scenario which is available in spaceinpademic indicates how workplace changes took place through social isolation and staying home (spaceinpandemic, 2022) but in the situation of NHS it is totally opposite from other organization where carer, professionals nurse were constantly worked to save lives but still Covid has influenced NHS to a greater extent to reduce the threat in near future. The workplace behavior of NHS workers was tested undoubtedly within the responses to COVID-19. In most cases, workers motivation and resilience have strengthen via visceral realization of sense of urgency. As a result, new work behavior and culture emerged and multidisciplinary working flourish for example, surgeons who work in intensive care was excited to be part of the team. Several field innovations was also came to join the team to achieve best outcome in an unprecedented situations (Carr, 2016). 

The overall beliefs, attitudes and value system of NHS which affects workplace behavior is following; 

Values:

There are six values which influence the workplace behavior of NHS immensely from potters to physiotherapists and nurses to healthcare scientist are; 

· Working together for patient: NHS values its patients and patients comes first in everything they do which shapes its overall organization workplace behavior in a greater extent where service of the organization is always person-centered (NHS, 2022).  
· Dignity and respect: NHS value each person whether patient, staff, families or carers. NHS always respect the commitments and aspiration within life shape workplace behavior through needs, priorities, limits and abilities (NHS, 2022).  
· Committed towards quality of care: NHS earn the trust of people by insisting on quality of care which shape their workplace behavior to ensure great patients safety and experiences (NHS, 2022).  
· Compassion: NHS ensure their compassion as a central part of the care they offer as well as train their employees to respond with kindness and humanity to relief patients distress, pain, needs and anxiety (NHS, 2022).  
· Improving lives: NHS always strive to improve wellbeing and health that always help them to maximize its resources to benefit the whole society where no-one are discriminated or left behind. By doing this NHS ensure their workplace behavior on place that ensure no-one is excluded to get desire services (NHS, 2022).  



Beliefs and attitudes: 

The employee of NHS always aspires to the highest standard of professionalism and excellence which shape the beliefs and attitude of NHS workplace behavior that is to offer “quality care which is effective, safe, focused over the patient’s experiences”. The overall attitude of NHS is quality is something that should not be compromised where relentless pursuit of compassionate and safe care for each person who relies and uses the services need collective collaboration and effort at every level of the system. To justify the beliefs and attitude of the organization driving in right direction NHS always get feedback not only from the patients but also from the employees to identify the areas for improvement (NHS Value tool, 2020). 

To get the best out of beliefs and attitude NHS has set of instructions for it worker to ensure workplace behavior are designed effectively for service uses and visitor which are following; 

· Treat people as you wish to be treated. 
· Being rude, ignoring or curt is totally unacceptable. 
· Never complain problem related to work in the presence of relative visitors or service user. 
· Adopt supportive and approachable manner. 
· Dress appropriately, maintain pandemic rules, respects confidential information’s, ensure all the people surrounding workers are safe. 
· Worker should also need to take responsibilities where they work and report breakages, faults and malfunction promptly. 
· Act professionally with fellow colleagues, treat each and everyone with courtesy and respect as well as show sensibility to their needs regardless of culture, race, religion, ethnic group, sexual orientation, gender, ability or age. 
· All the workers need to understand about bullying where they need to ensure their behavior is appropriate and challenge behavior which could perceived as bullying.  
· Seek solution of problem instead of blaming and complaining others as well as avoid criticizing and discussing co-workers in public. 
· Ensure workplace attitude and beliefs positively reflects the trust and employees are instructed not to do anything which may bring organization’s reputation down and cause a loss of confidences within the work (NHS England, 2021). 

Its ought to be noted that, NHS values, beliefs and attitude are important element that can affect workplace behavior which is discussed with the help of Robinsons and Judge’s (2018)  reinforcement of motivation. 

[bookmark: _Toc102139778]2.3 Management theories

Taylors scientific management theory synthesizes and analyses the workflows, the author has identified the scientific approach of productivity that indicates increase in efficiency can lead towards a higher productivity. The author illustrates, workers has tendency to slack off when they do not enjoy work, workload, lack of business recognition etc (Wren et al, 2020). Through this management theory NHS understood the importance of human resources during the time of pandemic came up with more incentives and training activities. This theory allows management of NHS to adopt scientific method of identifying the task, have clear division of roles and responsibilities and monitoring workers progress through corporation, selection and training, emphasis on sciences and mental evaluation (NHS England, 2020). Outcome of this theory would be highly fruitful if its linked with theory X and theory Y. 

Douglas McGregor developed a theory known as theory X and theory Y. Theory X indicated the authoritarian management style where average worker dislike their work whereas theory Y is participating management style which is adopted by NHS where NHS workers seen to work through self-direction in a pursuit of organizational objectives (Zendage, 2018). 

Another theory where Robinson and Judge (2018) developed which is known as the four methods includes  positive reinforcements, punishments, negative reinforcement and extinction through which management shape the overall workplace behavior. 
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Positive reinforce is sort of method out of four which NHS always use to ensure it is creating the right culture for its workers where they would feel valued. To ensure positive reinforcement, NHS have different types of recognition program either formal or informal which recognize the workers or team members exceptionally via offering monetary or non-monetary incentives. Some of the recognition that NHS offer is, a personal thank you card, managers award certificate, chair’s award such as badge, photo in form, surprise recognition through which random act of kindness shows towards a colleague who done something amazing (NHS, 2021). 

On the other hand, to ensure NHS beliefs, values and attitude are influencing workplace behavior more precisely, NHS ensure transformational leadership approach which is widely supported approach within healthcare setting. Transformational leadership is something where leaders raise employees to a higher level through morality and motivation (Marlow et al, 2020). Through this theory, leaders motivate followers via exceeding own self-interest where all the employees of NHS are made aware regarding the large entity where they belong.  Transformational leadership allows employee to develop aspiration and ideas on how thing can be improved within health care setting. It articulates NHS vision for the betterment for their healthcare services through which NHS shape their workplace behavior like shared vision, communication and inspiration, valuing others, developing trust, enabling and so on (Carr, 2016; NHS England, 2021). 
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Further, as part of the critical thinking NHS beliefs, values and attitudes can be justified through Red Model through which NHS can recognize the problem through evidence such as COVID then evaluate arguments which would help them to analyze it accurately where NHS can deal with the challenges of COVID and finally draw conclusion via brining diverse information together for workplace (Wulandari et al, 2021). 

[bookmark: _Toc102139779]2.4 how someone with different attitudes, beliefs and values would interpret the theory differently 

Some of the team members work within NHS can act differently which is due to the line manager they for where the line manager imposed different value and attitude. Here, right training is required. Here, all the management employee working within the NHS should follow organization’s developed attitude, beliefs and values and commercially lend to team members. In that case theory Y will be effective as it will allow manager to become participative in nature which can enable all team member to work for same goal (Block D, 2020).  

[bookmark: _Toc102139780]2.5 How tailoring workplace changes for the post-COVID mindset tackle the challenges and create more resilient business in future.

On the given task scenario, it has been discussed that business of all types tailor the changes through post-COVID mindset to tackle the challenges and turn more resilient for the future betterment. The pandemic has forces all types of business throughout the globe into a balancing act to protect the health and safety of the employees while continuing their operation simultaneously. The changes within the NHS mindset shows how well health and social care sector can perform where NHS ensured collaboration to ensure the medically fir patients were efficiently transferred out of hospital to generate surge capacity, technology enables the huge deployment of the carers to achieve 10,000 home visit each day, NHS worked with government to develop and platform via recruiting workers from another sector to fill the gap of staff shortage where offering virtual training has been carried out (Cohen, 2021). Due to the poor understanding of COVID pandemic at the beginning NHS has filed to save many lives however as per Kristin and Laura (2020) five behavior and attitudes that help NHS to deal with the challenges more effectively. 

Newly heightened consciousness: Due to pandemic people have newly heightened concern about space, surfaces and each other as a result, NHS have undertaken de-densification strategies where social distancing were measured and followed via reducing crowding and well-marked queueing systems (Sami, 2021). 

Personal safety: another post-COVID mindset that NHS ensure was personal safety due to the potential threat of COVID-19. As unlike other organization, NHS carried out their operation 24*7 hence, consciousness about public and personal safety was key issues that motivate NHS workers to come to NHS setting with awareness (Marlow et al, 2020). 

Mental health and wellbeing support: no matter what its evident that, NHS is a stressful place to work specially in the time of pandemic. As a result to ensure workers are getting proper mental health and wellbeing support key innovation that developed was, body cameras to increase ambulance crews safety, staff mental health and well-being hubs and NHS X invictus games foundation where series of podcast, physical and mental health awareness are shown to deal with the challenges (England.nhs.uk, 2021). 

Social distancing: another pandemic approach was social distancing that turn connection and community stronger. Following the announcement of Secretary of State on 5th June 2020 NHS still need to ensure measure in place within all NHS setting where NHS need to ensure social distancing, optimal hand hygiene, ventilation, frequent surface decontamination etc. whereas all the NHS workers need to wear personal protective cloths to prevent the spread of the infection (Sami, 2021). 

Flexible working culture: the NHS trust recognize flexible working practices which promote work-life balance that can benefit both employees and organization. As per NHS revised section 33, balancing work and life was agreed as part of the wider NHS promised work where employee can apply for flexible working pattern which is an effective working arrangement that can boost workforce to deliver great patient care. The scheme is known as “We Work Flexibly” where NHS offer more flexible and varied roles to its employee and employee can find information about it on NHS terms and conditions handbook (England NHS, 2022). 


Discussed approach played crucial role for NHS to deal with its challenges faced by the COVID pandemic and effective implementation of these would help NHS to become resilient more in near future. The degree and scale of NHS strategy adaptation in last one year is unprecedented in its 72-year history (Wise, 2021). The overall services of the organization acted swiftly to bolster emergency resilience and preparedness that deal with challenges with energy, innovation and kindness (Sami, 2021).



[bookmark: _Toc102139781]2.6 Recommendations  

To better plan for the future NHS should ensure following;
 
· Health and care delivery re-design modelling incorporating specialization and integration of the services. 
· A more fluid, agile and multidisciplinary workforce with great sources of staffing, training as well as leadership requirements. 
· Greatest ambition in NHS innovation, digitalization, research and development as private-public partnership (Marlow et al, 2020). 

[bookmark: _Toc102139782]3.0 Conclusion 

The poor understanding of COVID-19 has slowed down the R&D activity of NHS in conjunction with private companies and universities including vaccine development. However, the recent research activity encountered two important truth which is, appetite for research and suitability of NHS as a platform (Clarke, 2021). This task was aimed to identify organisational attitude, value system and beliefs and its link with workplace behaviour along with how workplace changes during post lockdown within business environment to tackle the new business challenges and how workplace create more resilient business in future will be justified. To achieve the aim of this task, by choosing NHS discussion of management theories, how different theories interpret in terms of different attitudes, beliefs and value system was justified. Finally, few recommendations on resilience at the end of the task was also added that can be followed by NHS to get better output. 

[bookmark: _Toc102139783]Task 2 

In this part of the report, the field of study will develop a reflective journal incorporating learning and teaching session from week 1-9. Here, the main objective is to demonstrates as well as focus on the learning which took place in weekly practical exercises lessons. Through reflective journal the author will share her learning experiences critically and analytically with the module content. 

[bookmark: _Toc102139784]Week 1 

During the week 1 lecture session was began where I understood about psychosocial contract of profession such as rights and responsibilities along with the aim of the session where workplace and changes, different management theory and reason was discussed. My honorable lecturer on this session explained about the assessment where critical thinking was explained precisely. Various example of workplace also been gathered on this session as local business, software business, hospitals along with workplace context and changes. Through workplace context and changes I have got knowledge about beliefs, values, attitudes, emotions and themes of critical thinking which eventually have helped me to write task 1 by choosing NHS. There was also discussion been carried out regarding management theories as well as its evaluation and discussion. Inductive reasoning and deductive reasoning also been analyzed with the help of proper example. 

At the end of lecture, knowledge about Harvard referencing is also gathered where using information from variety of academic and reputable sources were suggested to adopt. During the lectures, different exercise was also been done to understand different aspects of critical thinking such as beliefs, values, attitudes, emotions and themes which was highly helpful for me. 


[bookmark: _Toc102139785]Week 2 

During week 2, in depth knowledge about beliefs, values, emotions, critical thinking, importance of it, its theme has been discussed. After the completion of it an exercise was given to me where I had to read the article from UWTSD library developed by KUHN D. 2018. A Role for Reasoning in a Dialogic Approach to critical Thinking where my understanding was shared with my classmates. 

[bookmark: _Toc102139786]Week 3

Week 3 lecture was based on critical thinking where I have achieved knowledge about interpreting, analyzing, reasoning and questioning. Apart from that, in this lecture I have identified link between problem, thinking and solution through which I have written Task one via effective analysis. The lecturer also added, standard of good reasoning, human relationship approach followed by group discussion exercise where central theme surrounding program was carried out. 





[bookmark: _Toc102139787]Week 4

Week 4 lecture was based on how one can prepare for problem solving and decision making within a widely changing environment, logical stage of problem solving, scientific management theory. Through the discussion of changing business environment I have achieved knowledge about information explosion, technological advances, globalization, complex business activities and evolving nature of business followed by business environment characteristics, red model of critical thinking, stage of problem solving, scientific management theories like Frank and Lillian, F. Taylor’s theory. All this knowledge helped me a lot to gather information about NHS effective strategies which was undertaken to deal with COVID challenges. 

[bookmark: _Toc102139788]Week 5  

Week 5 lecture was based on conceptual tools of critical thinking such as 6 Bono thinking hats, function of public activities, bureaucratic management, appraisal of bureaucratic management all these aspects have supported me to get richer understanding about business environment. In this lecture, I was engaged in a task of Brexit where I have utilize my bureaucratic knowledge to justify how Brexit affected the business, what sort of problem Brexit poses, the solutions where critical thinking principles were applied which further help me to explore my critical thinking. 

[bookmark: _Toc102139789]Week 6 

During week 6, decision making part of critical thinking was discussed where how organizational culture and leadership style are interrelated was determined and how individual employee can participate within decision making process was justified. Factors that discussed in this lecture was, decision making and critical thinking, process of decision making, key decision criteria, contingency theory was explained. In this lecture, formative feedback was given on assignment I have discussed my topic with lecturer on this day where clear guidance was found. 

[bookmark: _Toc102139790]Week 7 
	
Week 7 lecture was based on the summary of critical thinking, system theory and exercise where beliefs, values, emotions, in-depth of system theory and its link with organization, characteristics, limitations was identified and analyzed which helped me to understand in-depth of beliefs, values, emotions more precisely. 

[bookmark: _Toc102139791]Week 8  

Week 8 lecture was based on managing innovation and creativity of changing work and business environment where substitute of improvement, place, time, people and materials was discussed followed by characteristic of successful innovation companies, company innovation potential, strategy and planning, marketing tactics, technological process, quality, logistics, innovation, organization, HR, business pillar of success has been discussed and knowledge gathered from this lecturer was linked with first part of this report where NHS was chosen as case study to analyses its beliefs, values, attitude that has impact on their workplace behavior and how the business act towards COVID challenges was discussed. 


[bookmark: _Toc102139792]Week 9 

In this lecture, relationship and link among values, beliefs, behavior and attitudes was further analyzed with more content like sustainable development and future proofing where how to manage natural and physical resources, safeguard life support capacity, remedying, avoiding and mitigating adverse impact towards environment was analyzed. In this lecture, I have got knowledge about how sustainable development changes human values, behavior and attitudes to achieve a sustainable transition which meet human requirements along with its major components. Apart from that, I have also gathered understanding about economic sustainability, social sustainability, appropriate technology, stakeholder’s analysis, principles of future proofing which has further linked with my beliefs via example. 


[bookmark: _Toc102139793]Conclusion

Through week 1-9, I have developed richer understanding about various aspects of critical thinking as well as its link with business environment, workplace, management theories and so on. All the learning will eventually will help me not for this module only but also help me throughout this course as well as in my future profession. During all lecture session I concentrated on factors like write, reflect, analyze, explain and gain insight (Johnson, 2013) which helped me to developed my sense on integrated theory of situation and experiences that later gathered in this part 2 via personal action plan. 
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