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[bookmark: _Toc142663876]Introduction
Leadership skills are defined as the strength and abilities of an individual to demonstrate the process and guide the employees to achieve the goals (Dramićanin, 2019, p.5). Leadership styles are an essential component in an organisation toachieve the objective provided by the organisation. A leader's various skills make a leader good for the employees and the organisation, including open communication, strategic thinking, flexibility, time management, reliability, mentorship, proper responsibility, etc. In this report, the analysis of various leadership styles and suggestions for leadership style in Netflix will be done for their development and growth and to reduce economic uncertainty.
[bookmark: _Toc142663877]a) Introduction of the organisation and justification of choice
Netflix originated as an American subscription broadcast and over-the-top (OTT) broadcasting service possessed and conducted by Netflix Incorporated (Inc.). The service generally allocates television series and films created by the media association of various types, and it is convenient in diverse pied languages (Netflix.com, 2023). Netflix was founded by Reed Hastings and Marc Randolph in 1997 in California. In 2021, Netflix gained nominations at the Academy Awards with 36 nominations. Netflix achieved 7 Academy Awards. It is accessible in every nation and domain except North Korea, China, Syria, Russia and Crimea.
[image: ]
Figure: Number of Subscribers of Netflix till 2023.
Source: (Stoll, 2023)
The above graphical representation demonstrates that the company had about 232.5 million compensated subscribers as of the 1st quarter of 2023. This apparent increase was 1.75 million more distinguished from the Covid-19 pandemic. The subscribers of Netflix are located in the EMEA domain (Europe, Middle East, and Africa), giving more than 77 million of the total worldwide subscriber base.
During the Covid-19 era or post Covid 19 time, the company witnessed turmoil in its leadership. The Netflix position climaxes main issues concerning organisational transparency, subjective security, staff member venting and outlining solitude in today's business.
In 2022 the company revealed that it had lost around 200,000 subscribers, and in 2020 was 182.9 million (Global Data, 2023, p. 1).  The company faced competition from other OTT platforms like Prime Video and Disney+ Hotstar. Rachel Nichols of ESPN blamed the leadership style for this happening. In 2023, CEP Reed Hastings resigned from his designation handing over the leadership to Greg Peters and Ted Sarandos (Povey, 2023, p.1).
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Figure: Logo of Netflix
Source: (Official website, 2023)
[bookmark: _Toc142663878]b) Introduction of the key leadership styles that have been covered in the report
Transformational leadership refers to the approach of leadership which causes a change in the individual and the social system (Farrukhet al., 2022, p.1). It is an ideal type of leadership approach which creates valuable and positive change to develop a leadership style.  Transformational leadership is a theory which defines a leadership approach where leaders work with their team beyond their immediate self-interest to identify the changes or create a vision to guide the current changes through various influences. Transformational leadership increases the motivation of morale as well as job preference. A true variety of mechanisms includes a sense of identity, the collective identity of the organisation and many more. Netflix is considered one of the multi-billion dollar subscription-based entertainment services that entertain millions worldwide. Hastings adopted a transformational leadership model or transformational leadership style at Netflix to develop the problems they faced during the Covid-19 pandemic (McAndrew, 2021, p.6). Transformation and leadership are considered extraordinary outcomes in developing one's leadership capacity. A transformational leadership approach or style is important to rapidly increase and improve the organisation's performance due to the fall of the subscription models of Netflix. Netflix has adopted a transformational leadership style to increase and improve its performance worldwide. This style sets an innovative part towards success for a longer period. Reed Hastings believes in allowing employees to take charge of companies' welfare and wants all employees to work for the company's best interest. Hastings believes that providing opportunities to the employees will make a good investment for the organisation to develop. Also, providing opportunities to the employees for decisions at the workplace will allow each employee to generate a good sense of responsibility which will benefit the organisation. 
[bookmark: _Toc142663879]c) Answer the question by applying the key leadership styles to you and your chosen organisation,
Autocratic leadership is the management style in which a single person controls all types of decisions and takes very little importance for other groups or organisation members (Ashikali, 2023, p. 1). In the autocratic leadership style, leaders make their own choice and decision based on their beliefs. In this leadership style, the individual does not involve others for suggestions or advice. In this style, one leader or member of a company organisation takes all the decisions on the way of the organisation. This leadership style is mainly noticed in relatively small businesses with few employees. Mark Bernats, CEO of Netflix, followed an autocratic leadership style. Various consequences faced by Netflix due to adopting the autocratic leadership style include 
Result in micro-management- Autocratic leaders always supervise small details of the work and supervise team members and their performance, which results in micromanagement (Ndidi, Amah and Okocha, 2022. p. 3). When a leader always supervises their team members' tasks, it becomes challenging for all the staff members to perform their duties perfectly. Due to having an autocratic leadership style in the organisation or Netflix, employees face problems doing their work on the freeway. A free work environment makes employees more innovative and productive. A vice president of Netflix also pointed out to the CEO of Netflix that the behaviour of Hastings was unathletic and even he did not encourage their employees to their better work and productivity. 
Creating a lack of trust- Leadership can always form a strong relationship between team members and the leader by generating trust. If an autocratic leader believes that the team members are not performing as expected, creating a culture of trust becomes challenging. This type of culture does not create a sustainable workplace and also reduces the productivity of the employees. In this type of workplace, there is a low rate of retention of employees. Due to having an autocratic leadership style in Netflix, Netflix has faced huge employee retention during the pandemic. Employees have to face problems regarding trust issues in the organisation (Ngamkroeckjotiet al. 2022, p. 13). Leaders do not trust employees and always supervise them during their performance, resulting in dissatisfaction and low efficiency and productivity from the employees towards the organisation. Due to following an autocratic leadership style, Netflix not only faces the impact of low production but also has faced the impact of low employees in the organisation. 
Creates a high-pressure working environment- The main consequence of Netflix is that autocratic leadership takes most of the decisions on behalf of their team and which might make employees feel stressed, pressured and many more (Hougaard and Carter, 2022, p.1). A good decision not only increases the productivity of the team members but also increases the coordination among the team members, but an autocratic decision always feels like a burden for employees, and these are the reasons for the depletion of Netflix during the pandemic.
[bookmark: _Toc142663880]d) Critical evaluation of the concept of different leadership approaches and styles and identify the personal ability of a leader to fulfil key responsibilities of the leadership role
Various mode of leadership influences the diverse culture of an organisation and has an impact on the organisation. According to Mansaray (2019, p. 29),  a leader has to select the most productive approach in terms of leadership style contingent upon circumstances, as a leadership style is important for an organisation's success. The different types of leadership styles are:
Transactional leadership is a term employed to categorise a group of guidance theories that ask for the interplays between the employees and the leader. This manner of leadership accompanies the presumption that crew members consent to obey their heads completely when they accept a job.  Blake et al. (2022, p. 4) investigated that the "transaction" is seen generally as organisations paying their team appendages in return for their work and compliance. The leader can punish team appendages if the workers do not meet their pre-determined standards. Team appendages are little likely to raise their job satisfaction in this transactional guidance.

Autocratic Leadership: This is a type of leadership mode where all decision-making capacities are concentrated on one company leader, as directors are dictators. This type of leadership is the ultimate transactional leadership style, where a commander exercises extreme power over their staff members or group representatives. People within a crew are little likely to have new convenience to formulate suggestions, even though these can be in the organisation's interest. Autocratic leadership is frequently deliberated as the classical manner of leadership. At this point, the director retains as much decision-making power and authority as attainable. The leader does not bother to consult workers; they are also not allowed to present any input. Staff members are necessary to obey commands without receiving any clarifications. The work environment is created by generating an organised set of punishments and rewards (Dastane, 2020, 28). Autocratic heads make resolutions without advising their teams. This imperious type of leadership leads to extreme levels of desertion and employee turnover.
Situational leadership is a type of leadership in which methods are established on the connection between the employees and a leader to specify a foundation to resolve each position based on Performance Fitness.  A member exhibits in operating a particular task, functioning and objective is based on the diagnosis of the leaders, the inevitable amounts of connection between the conduct and task practice are used and ideas to the client to provide their needs. According to (Wisittigars and Siengthai, 2019, p. 882), it is a task-centric leadership style. 
Situational Leadership: It is a type of leadership in which methods are established on the connection between the employees and a leader to specify a foundation to resolve each position based on the Performance Fitness. A  member exhibits in operating a particular task, functioning and objective is based on the diagnosis of the leaders, the inevitable amounts of connection between the conduct and task practice are used and ideas to the client so that to provide their needs. According to (Wisittigars and Siengthai, 2019, p.882), it is a task-centric leadership style. 
A situational leader can exhibit this leadership through:
· Telling, leading or guiding:  A leader form decisions and carefully supervises the execution. It is a temporary approach engaged in creating change.
· Selling, coaching or explaining: A leader will still create resolutions but provide context and background and joins the follower to strengthen the buy-in and resume progress.
· Participating, collaborating or facilitating: Employees form decisions accompanying support provided by the leader at work to introduce and reinforce task expertise.
· The delegation, monitoring and empowering:  In this type, the employees are told tasked not just to form not just to provide critical reconnection for the enhancement of a critical situation in an organisational.
Transformational Leadership: It is an administration style delineated to conceive valuable and helpful change among employees. Guarana and Avolio (2022, p.113) mention that a transformational chief focuses on "revamping" others and helping each other, expecting an encouraging and balanced outlook. With this guidance, the leader reinforces his member group's motivation, confidence and efficiency.  A leader with this style is a valid commander who stimulates his crew with shared objectives for f the future. These chiefs are well visible and give much convenience for communicating. They do not lead certainly from the front and are likely to distribute accountability among the teams.
Netflix's transformational leadership style is formulated by individual employees' knowledge as specific, clear, and job-oriented,   talent and dispositional knowledge linked information of creativity, innovation strength, and insight. Achieving success and sustaining the competitive advantage mainly depends on the magnitude that the organisations leverage and also control individual clerks' knowledge. In this place, the company s establishes a style of knowledge management in which it forms technology and culture to execute knowledge management methods in the modes of transfer and acquisition. Acquiring information from suppliers, customers, and outside professional networks shows knowledge acquisition of information transfer happens between operators to exchange unambiguous knowledge; this transformational leadership is a management process that transforms knowledge and makes the firm creative (Miet al.2019).  Risky resolutions are very persuasive for bearing new products, presenting unique services and changing the resulting process accordingly; such leaders specify monetary and monetary rewards to make employees extrinsically motivated.
According to Ndindeng (2020, p.10), Netflix executes lean transformational leadership exercises. Unlike Toyota Motors, which uses this style to maintain its back-and-forth competition, Netflix employs a lean-forward manner for transformation leadership.  McAndrew (2021, p. 8) examined that the deficiency of corporate supervision at Netflix has inspired staff members to lack innovation in their knowledge and experiences. 

[bookmark: _Toc142663881]e) Critical analysis of the current leadership strategies at Netflix
Transformational leaders can instigate and stimulate employees by setting sensible beliefs and committing to a shared vision. After transforming from autocratic to transformational leadership, Netflix has established itself as a prominent OTT platform. However, it struggles formulating a well-planned leadership style (Esposito, 2023, p. 95). The concoction of a fascinating view is a factor for private beliefs of transformational leadership. An apparition can be a cooperative exertion that addresses different issues an organisation can face. A fascinating concept serves as a significant, progressive aim to followers, comprising a plan for the future management of an organisation.  Through the connection of shared vision, the transformational chief ion Netflix cannot exist the employees and encourage its subscribers behind a composite cause. The vision may be a part of a most idealised image of their future and a model that endures being a verbalisation of complex ideas explained in a credible and clear approach that Netflix nowadays does not follow.
[image: ]
Figure: Loss of subscribers of Netflix in 2022.
Source: (Annual Report of Netflix, 2022)
The annual report of Netflix (2022, p. 21) reveals that the company is facing a loss if subscribers show up for the first time in over a decade, dropping about 200,000 subscribers in the 1st  quarter. It has anticipated dropping 2 million additional subscribers in the second half. The disclosure intimidated investors who doubted whether the OTT giant had lost its advantageous touch. Shares dropped to 35 per cent on April 20, 2022, its most striking one-day drop since 2004. Responding to the sensational drop-off, Netflix pronounced it would test to spur subscribers to pay for sharing passwords; extinguishing better shows, games, films, and delve into a low-cost, ad-backed version of the company. 
However, the depressing subscriber amounts and the party's reaction have agitated a mix of changeableness and anger among several rank-and-file employees. Some are anxious that this streaming heavyweight company had employed excessively fast and developed overconfidence as the number of subscribers soared in the early days of the Covid-19 pandemic.
Others are doubtful about calculated shifts. They are concerned about Netflix's distinct work culture is uncertain. Business Standard.com (2022, p. 1) stated in an article that Netflix fired different senior marketing executives on the allegation of leaking 'private' conversations concerning issues occurring in the company, which became public. 
Members objecting to their association and getting fired had a detrimental effect on the leadership. Other than that, in this circumstance, the principle for the termination is not at all agreeable to the complaints. This heavily violated Netflix’s claim of its radical transparency. The current discharging of the senior executives over private discontents that proceeded to public raises imperative issues about transparency operating.  Netflix, which claimed to follow brutal honesty opinions, became controversial, and they wanted calculated adjustments with senior executives. Speaking up May frequently is fraught with accompanying perceived risks, either actual or imaginary. Moreover, there are other individual issues concerning the personality traits of the leadership.  
As a report published by The Guardian (2022, p.2), Netflix employs opine that changes in rectification policies, which are pronounced to favour recruiting little experienced engineers at inferior pay, are dangerous for the company. The important matter for employees is thus security, which was intensified when Netflix cut down an unrevealed number of executives from marketing-connected positions, including from" Tudum: venture, to upgrade Netflix content. Some old and current members state their concerns as excessive. The streaming leader has endured challenges, including transforming from DVD rentals to online streaming. It persisted to evolve as competition studios such as Disney show better content than Netflix. Some subscribers say Netflix’s sensual contents harm youngsters (Saeed and Ali, 2021, p.378).
According to the report of Blomberg.com (2022, p.1), Netflix shares descended to 60 per cent in 2022, constituting it as the fourth worst entertainment platform published in Nasdaq 100 Index. Netflix display has grown congested, with platforms conflicting for a restricted number of viewers. The company competes with legacy media favourites.  Netflix's profit report showed a more expansive drop for the tech industry, following market-broad apprehension of recession as swelling continues in Silicon Valle to uphold its pandemic impetus. Thus this was all due to a lack of adequate leadership.

Strengths of transformational leadership at Netflix
Netflix trusts that to engage and maintain the top talents and the company should pay more than any other company.  This kind of leadership has made the company preferable for talents to join Netflix (Fleischman et al. 2021, p. 6).  As stated in skills theory, a leader evolves the necessary skills to answer questions at the association level and accomplish the concerns of the sustainable development of a business.
Creativity has been one of the main conceptual abilities that have assisted in the efficiency of the Netflix CEO's authority. According to, creative thought is the most substantial leadership quality. This position of importance is contingent upon the development of this digital generation that the current world is entering.  In this highly competitive world of intellectual technology, cultivating fast and fulfilling the needs for new approaches, originality in trade ideas, and productive leadership determinations are maintained by the leadership of Netflix. In this sense, Hastings illustrated a high loyalty rate to his tendency. Concerning technical skills, the leadership illustrated the CEO's ability to use a digital room in innovative habits by presenting a progressive procedure of video distribution. Their knowledge in the field of IT allows the association to implement recent initiatives and radical and consistently revolutionary ideas (Song, 2021, p. 72).
Weakness of transformational leadership at Netflix
Regardless of the high principles of leadership and the overall beneficial effects on the company and their workers, The leaders showed few difficulties contradictory to management. Moreover, as published in numerous papers, the company follows radical conclusions of firing labourers due to conflict and powerful conflict management abilities to hire valuable employees (Agnihotri and Bhattacharya, 2021, p.8). Hastings encourages his supporters by allowing for better freedom, but recently, the company has been showing intolerance in company transparency.  However, Netflix has developed as a globally dominant diversified populace of international employees. Thus, the transformative approach to guidance may be less effective in a few nations distinguished from others. This kind of trend imposes a hazard for competitiveness on an all-encompassing scale.
They are also unable to understand the pricing strategy. People come from different countries with different economic conditions, so the leadership cannot comprehend the pricing. Moreover, increasing the subscription charge and thereby losing subscription numbers (Gregory, 2021, p. 1765). 
Instead of following transformational leadership, Netflix fails to gain its old position as the top OTT platform. Therefore, it can adopt situational leadership in its leadership approach.
[bookmark: _Toc142663882]f) Recommendations for the leaders
The Issues that Netflix is dealing current after the surge of the Covid-19 pandemic is their issues in leadership and management. Leadership approaches are important to take as leaders play a helpful role in supporting the growth of the employees, boosting employees’ morale and developing their courage to mitigate issues (Zhao et al. 2019, p.2). The leadership approaches that are recommended for Netflix is situational leadership. However, after Covid-19, Netflix do revenues have been reduced drastically.  After crucially examining the issue in the internal situation, it has been identified that there are issues in the leadership approaches, and by considering Netflix's internal conditions taking, situational leadership will play apt to eradicate the issues and take appropriate actions to sustain the growth and development of the organisation.
The situation leadership approach depicts taking actions as per the situation requirements. Situational leadership plays a dynamic and spontaneous role in identifying the issues and taking immediate action (Tedla, 2022, p.172). The main characteristics of a situational leader are they are a good listener, take immediate action on an issue, develop the ability to coach the employees, and take participatory actions.  The steps for developing an effective leadership approach are:
Step 1: The first step is identifying the right person for the role. A leader can be a person who can be from internally or externally. It would be better if the leader could be chosen from the organisation as they were previously acquainted with the aim and objectives of the organisation's internal factors. 
Step 2: The next step is to arrange meeting sessions with leaders and the other staff of the organist ions. Arranging meetings and training sessions would be crucial in interacting with the other staff. A situational leader would be able to understand the situation's impact and take necessary steps per the transitions' aim and objectives (Hunt and Fedynich, 2019, p.3). Conducting meetings and training sessions will play a helpful role in understanding the issues and taking necessary precautions. 
Step 3: The third step is to develop strategies per the organisations' requirements and make segment-wise roles and responsibilities. In an organisation, everyone needs to understand the necessity of taking responsibility and working to understand the depth of the situation. The situation leadership makes action by understanding the depth of the situation. Netflix's revenue after Covid-19 has decreased rapidly, and they are losing many subscribers. Due to the increased market competition, Netflix cannot cope with the market situation. There are requirements for developing strategies for marketing plans and harnessing the research and development aspects so that the company can grow spontaneously. 
Step 4: The final stage is to take charge of the leadership position. After assessing the conditions of the Netflix Company, the situational leadership approach has been considered. For the organisation, it is important for the authority to take charge of the role and responsibilities of the leader. The leader will need to provide all the resources so that the leader can take action feely. The organisation has provided this action plan, and the organist ion is expected to take the responsibility seriously. 

[bookmark: _Toc142663883]Conclusion
Ultimately, it can be concluded that a good leadership style is necessary to develop a good workplace. There are various types of leadership styles, but every organisation has different types of requirements, so as per requirement, the organisation's leader should choose their leadership style for the organisation's growth. Previously Netflix has chosen an autocratic leadership style for their development. However, due to various problems due to not having proper management and leadership style, they have changed the leadership style into a transformational one. 





[bookmark: _Toc142663884]Task 2
[bookmark: _Toc142663885]A reflective essay
Good leadership comprises a blend of values, abilities, behaviour, stance and the used leadership manner. The qualities of an extraordinary leader are defined in various. I have learnt that good leaders have centred some beneficial characteristics and behaviours for themselves and others. Innate principles that concede the possibility to influence the behaviour of a whole organisation. Leadership is very uncertain, and analysts have different approaches to proper leadership. To cultivate leaders' guidance levels, I need to adopt the theory of The Gibb’s model of Reflection to introspect my leadership capabilities.  This process starts with the instructor disintegrating the task surroundings into the framework of 5 features in which a beginner can perceive the wanted skill from novice to expert stage. 
Description: At this stage I have perceived that I need to incorporate a specific leadership style within myself.  In this stage, I am taking the Situational leadership style, which has inspired me to comprehend the organisation's needs, which I aim to reach in the forthcoming future. I have to understand that employees are the predominant resources of my organisation who may be trained, grown and motivated to work more excellency. I have picked this leadership style as it will provide me flexibility in accustoming leadership methods across various levels of experience in my team. It will provide crucial intuitiveness on the skills and abilities of the crew members as each team member varies and bring their energies to the table. This method will help to lead groups with different abilities and cultures (Balasubramanian and Fernandes, 2022, p. 31). Although Graeff (2018, p. 237) disagrees and says that with some ideas of this style, this style is very plain and smooth. However, it will be beneficial to authorise a cropping-up leader as a novice. Nevertheless, I need to improve my stance on impartiality.
Feelings: At this stage I feel the experience of literally coping with absolute circumstances and evolving my understanding of the relevant framework, I can start to instruct and refer to perspicuous instances of significant additional facets of a situation happening in any domain of my organisation. After observing an adequate number of instances, my employees will learn to identify the transformation in the organisation and adopt them accordingly.  The first stage at this point will be to recognise my leadership features. This piece has led me to equate principles, behaviour, attitude, and abilities. At this stage, I will acquire some skills in which I am weak more effectively than before. Leaders with good Communication skills influence, guide, stimulate and encourage others, from which productive nonverbal and verbal conversation is essential. I will practice the ability of effective communication. This is a basic fact of my style of transformational leadership. Good leaders can discuss and manage different things through productive communication, building trustworthiness and confidence inside the team (Chen and Siphon, 2021, p. 3230). Therefore, I will also cultivate this for comprehending my team's depiction, which may be realised by information sharing reached through persuasive communication. I will allow the convenience of communicating to control conflict and share information among my employees. This will aid in driving the endeavour in an appropriate direction. I will take responses from them to understand whether my communication was transparent, and my crew's appendages were incapable of understanding with ease.
Evaluation: At this stage, I want to my learning based on my draw back and select a beginner's stance. For instance, a skilled performer has not had enough knowledge to become an expert. However, they are just behind with the effects of an extensive assortment of possible reactions to each action that they will take and will inevitably be able to differentiate between two reactions.  I think that analysing my shortcomings, I will instinctively observe the main facts of the current position of my organisation and will choose what to do next. For this, I require to expand my delegation.  Delegation is one of the determinants of a project's achievement (Ugaoni, 2020, p. 79).
Analysis:  I noticed that even though I will be provided with a quick fix to the baffle, I have to spend time duplicating the solution of a task. I will delegate the abilities of my employees. I will also guarantee the team comprehend the task necessities and meet the deadlines.  I will let them know that I am convenient and accessible whenever they need me. I will measure the consequence and, subsequently, task accomplishment and reward through elemental motivation.
Conclusion: After coming across all these stages, I will be acclaimed with knowledge, road competence, and skills through a series of experiences which will make a excel in leadership. With negligible employee turnover, I can give my organisation the highest efficiency and profitability at this stage. Action Plan: At this stage, I will try to implement all the skills I have acquired with strong competency. One such activity that will complement my competency is integrity. It usually consists of agreements containing morality, honesty, reliability, genuineness and regularity of actions and words. My integrity stems from the powerful morality and principles I have cultivated in my learning’s.  I have a powerful sense of responsibility; as my parents insured, I accepted accountability for decisions and actions. Leadership demands accountable decisions which will bear the desired effect. In the positions mentioned above, a good leader is an individual who implements trustworthiness and is liable for their conduct. I have studied with people coming from diverse cultures. I am skilled enough to handle integrity in my organisation. I have also discovered to regard others' beliefs. I have usefully grown myself not to force my beliefs on others and appreciate individuals who can suggest better ideas than me on account of different perspectives. I should be knowledgeable enough and aware not to create existing stereotypes and be careful not to apply them. I will obey my words and conduct while making some stereotypes to prevent them from being used in the future.
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