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1 Introduction
This reflection follows Gibbs’ Reflective Cycle (1988) to consider the feedback I received after presenting my project proposal poster on Digital Modernisation of Passenger Flow and Logistics Coordination. The model covers six stages: description, feelings, evaluation, analysis, conclusion, and action plan. Using these stages will help me recognise what went well, identify areas that need improvement, and use the feedback to develop my future presentation and project skills (Gibbs, 1988).
2. Description
I delivered my project proposal poster on Digital Modernisation of Passenger Flow and Logistics Coordination to my tutor and classmates. The poster showed how digital solutions could improve passenger movement, minimise delays, and support better logistics coordination. It included key project management tools such as the Gantt Chart, WBS, Quad Chart, RACI Matrix, Project Triangle, and Risk Assessment. During the presentation, I discussed the main points and responded to questions. My tutor provided positive feedback and recognised that I had a clear understanding of the project.

3. Feelings
Before presenting, I felt a little nervous because I wanted to communicate my project clearly and remember the key points. As I continued, I became more comfortable and confident because I had prepared and understood my topic. The positive feedback from my tutor made me feel encouraged and reassured. After the presentation, I was pleased with my performance and felt motivated to make further improvements to my work.

4. Evaluation
Overall, the presentation was successful because I was well prepared and had a clear understanding of my project. I communicated the main ideas effectively and responded to questions with confidence. The positive feedback from my tutor showed that I understood the topic well. However, I identified some spelling and formatting errors, as well as sections containing too much detail. I later corrected these issues, improved the poster layout, and checked the Harvard referencing to make the final version clearer and more professional.

5. Analysis
Looking back at my presentation helped me realise that being prepared and understanding the topic increased my confidence and improved the way I communicated. The feedback helped me identify areas to improve, such as spelling, formatting, and reducing unnecessary information. Learning through experience can contribute to personal and professional development (Kolb, 1984). Reflecting on my performance can also help improve future practice (Schön, 1983). Overall, I learned that preparation, reflection, and feedback are valuable for improving future presentations.
6. Conclusion
Overall, the presentation was a valuable experience that helped me develop my confidence and communication skills. My tutor’s feedback confirmed that I had a good understanding of the project, while reviewing my work helped me identify areas for improvement. I learned that preparation, checking my work carefully, and responding to feedback can help me produce higher-quality work and improve my future presentations.




7. Action Plan
In future presentations, I will prepare and practise beforehand to improve my confidence and communication. Before submitting my work, I will carefully check spelling, grammar, formatting, and Harvard referencing. I will also listen to feedback from my tutor and classmates and use their comments to improve my work. Following these steps will help me strengthen my presentation, project management skills, and produce higher-quality work in future assignments.
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1. Introduction
This Project Management Plan has been prepared for the Digital modernizations of Passenger Flow and Logistics Coordination project. The main aim is to improve the movement of passengers and the coordination of logistics by using modern digital systems. Technologies such as smart ticketing, live passenger information, and better communication systems can reduce delays, improve efficiency, and make travelling more convenient for passengers.
The transport industry experiences several challenges, including growing passenger demand, congestion, service disruptions, and limited coordination between transport operators and logistics providers. Introducing digital solutions can help manage these problems by improving information sharing, supporting better communication, and allowing quicker decisions to be made.
This plan outlines how the project will be planned, managed, monitored, and completed. It includes important project management tools such as the project scope, Work Breakdown Structure (WBS), Quad Chart, Gantt Chart, stakeholder involvement, resource allocation, and risk management. These tools will help manage project activities effectively and support successful delivery within the agreed time, cost, and quality requirements.
2. Project Description 
The Digital Modernisation of Passenger Flow and Logistics Coordination project focuses on improving transport services by introducing modern digital systems. The main goals are to make passenger movement smoother, minimize delays, and improve cooperation between transport operators and organization providers. Technologies such as smart ticketing, live passenger information, and digital monitoring can help create a more efficient and dependable transport service.
The project is intended to address common transport challenges, including growing passenger numbers, congestion, service interruptions, and communication difficulties between different providers. Live travel updates can help passengers organise their journeys more easily, while smart ticketing can simplify payments and reduce waiting times. Better sharing of information can also improve coordination and help transport and logistics providers respond quickly when operational issues occur.
The project is expected to be completed within six months and will involve planning, implementation, testing, monitoring, and project closure. Employees will receive suitable training to help them use the new digital technology correctly. The systems will also be tested before full implementation so that any technical problems can be identified and corrected.
Overall, the project should improve the passenger experience, minimise delays, strengthen logistics coordination, and contribute to a more effective and reliable transport service.
3. Project Scope
The scope of the Digital Modernisation of Passenger Flow and Logistics Coordination project outlines the activities that are part of the project and those that are excluded. Defining the scope clearly helps the project team understand the work that needs to be completed and the results that should be achieved. It also helps manage important project requirements, including time, cost, resources, and quality.
The project will concentrate on digital developments such as smart ticketing, live passenger information, data management, digital monitoring, employee training, and system testing. Activities requiring major additional investment, such as constructing transport infrastructure, purchasing new vehicles, or expanding transport routes, will remain outside the project. Setting clear boundaries can reduce the risk of scope creep and help avoid unplanned costs.

Table 1: Project Scope
	In Scope
	Out of Scope

	Implementation of a smart ticketing system.
	Construction of new transport infrastructure.

	Introduction of live passenger information services.
	Purchase of new buses, trains, or other vehicles.

	Better communication between transport operators and logistics providers.
	Development or extension of transport routes.

	Use of digital monitoring and data management systems.
	Long-term maintenance following project completion.

	Training employees to operate the digital systems.
	Changes to government transport policies.

	Testing systems before full operation.
	Recruitment of permanent operational employees.

	Reviewing project progress and system performance.
	Future technology upgrades outside the agreed scope.

	Final project assessment and handover.
	Unapproved activities outside the project boundaries.



Table 1 provides a clear comparison between the work included in the project and the activities that are excluded. Throughout the project, the Project Manager will monitor the agreed scope and assess any proposed changes before they are accepted. This approach will help minimise additional costs and delays while keeping the project focused on achieving its planned objectives.
4. Work Breakdown Structure (WBS)

A Work Breakdown Structure (WBS) separates a project into smaller sections so that activities can be planned and managed more effectively. For the Digital Modernisation of Passenger Flow and Logistics Coordination project, the work is divided into five main phases. This structure will support the Project Manager in organising tasks, assigning resources and responsibilities, and tracking progress during the six-month project.

Table 2: Work Breakdown Structure (WBS)

	WBS Phase
	Main Activities

	4.1 Initiation
	Define the project objectives and boundaries, identify key stakeholders, prepare the project charter, and obtain approval to start.

	4.2 Planning
	Create the project schedule and budget, identify potential risks, assign resources, and choose appropriate digital systems.

	4.3 Implementation
	Introduce the digital systems, implement smart ticketing and live passenger information, train employees, and perform system testing.

	4.4 Monitoring and Control
	Review project progress, control costs and timescales, manage risks, assess system performance, and maintain quality standards.

	4.5 Closure
	Carry out final checks, review project outcomes, complete documentation, transfer the systems, and officially close the project.


Table 2 presents the five main phases of the project, and the activities required within each stage. Initiation and planning establish what the project will achieve and how it will be managed. The implementation stage concentrates on introducing the new technology and preparing staff to use it, while monitoring and control will help identify issues and keep activities on track.
At the closure stage, the final results will be evaluated, and the completed systems will be formally handed over. Overall, the WBS provides an organised approach to managing project activities and responsibilities. It also makes progress easier to monitor and supports delivery within the agreed time, cost, and quality requirements.


	Purpose:

 Improve passenger flow. 
 Reduce delays. 
 Better logistics. 
 Smarter transport.
	Customers (Stakeholders) 
 Local Authority 
 Transport Operators 
 Passengers  
 Project Team

	Desired Results:
 Faster passenger movement. 
 Improved logistics coordination. 
 Reduced waiting times. 
 Increased transport efficiency.
	Measures of 
Success
 Completed within 6 months. 
 Delivered within approved budget. 
 Reduced passenger waiting times. 



5. Quad ChartTIME

PROJECT TRIANGLE


1 6 Months Schedule    2 User Satisfaction



1 Reliable System      2 User Satisfaction
1 With in budget
2 Cost Control

QUALITY

COST

	
A Quad Chart is a useful tool for presenting the main aspects of a project in a clear and organised way. For the Digital Modernisation of Passenger Flow and Logistics Coordination project, it focuses on four important areas: project objectives, key stakeholders, anticipated outcomes, and measures of success. This provides stakeholders with a quick understanding of the project's aims and how its results will be measured.

The project aims to improve passenger flow, minimise delays, enhance communication, and make transport operations more efficient. Meeting these objectives will depend on effective cooperation between passengers, transport authorities, logistics providers, the project team, and relevant government organisations.
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5. Quad Chart
Table 3: Quad Chart

The Quad Chart gives a brief overview of the project by showing its purpose, main stakeholders, expected results, and measures of success. It helps present the most important project information in a clear and simple format.
Table 3: Quad Chart
	Purpose
	Customers (Stakeholders)

	Improve passenger flow.
	Local Authority.

	Reduce delays.
	Transport Operators.

	Improve logistics coordination.
	Passengers.

	Support smarter transport services.
	Project Team.

	Desired Results
	Measures of Success

	Faster passenger movement.
	Project completed within six months.

	Improved logistics coordination.
	Project delivered within the approved budget.

	Reduced passenger waiting times.
	Reduced passenger waiting times.

	Increased transport efficiency.
	Improved overall transport performance.



Table 3 outlines the main project priorities, key stakeholders, and expected outcomes. It highlights improvements in passenger flow, logistics coordination, and transport efficiency. Project success will be measured by completing the work within six months, staying within the approved budget, and reducing passenger waiting times.





6. Figure 1: Gantt Chart- Digital Modernisation of Passenger Flow and Logistics
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The Gantt Chart provides a visual timeline of the activities planned for the six-month project. It shows the expected timing of the main stages, including project start, planning, design, building, testing, deployment, and closure. This schedule will help the Project Manager track activities and check whether the project is progressing as planned.
The chart can help the project team recognise delays that may affect other activities or the final completion date. Comparing actual progress with the planned timeline will allow problems to   identified early and suitable action to be taken.
The Gantt Chart also supports resource planning by showing when employees, equipment, and technology may be required. Overall, it provides a clear schedule for controlling project activities and helps keep the project on track for completion within the planned six-month time frame.
7. Stakeholder Involvement
Stakeholders are people, groups, or organisations that have an interest in a project, can affect its progress, or may be influenced by its results. Stakeholder engagement is important for the Digital Modernisation of Passenger Flow and Logistics Coordination project because good involvement can improve communication, support effective decisions, and contribute to successful project delivery.
The key stakeholders are the Project Sponsor, Project Manager, transport authorities, logistics providers, passengers, and the IT team. Each stakeholder has a different level of interest and influence depending on their role and responsibilities.

Table 4: Stakeholder Analysis
	Stakeholder
	Role
	Interest
	Influence

	Project Sponsor
	Provides project funding and approves major decisions.
	High
	High

	Project Manager
	Organises, controls, and monitors project activities.
	High
	High

	Transport Authorities
	Ensure relevant transport requirements are met.
	High
	High

	Logistics Providers
	Assist with coordination and the exchange of information.
	Medium
	High

	Passengers
	Use the new services and provide feedback.
	High
	Medium

	IT Team
	Develops, installs, tests, and provides technical support for the systems.
	High
	High


Table 4 identifies the main stakeholders and their levels of interest and influence. Stakeholders with high levels of both should be actively involved in important project decisions. Passenger feedback can also help determine whether the new digital services meet user expectations.

7.1 RACI Matrix
A RACI Matrix is used to clearly assign responsibilities for important project activities. It shows who is Responsible, Accountable, Consulted, and Informed for each task.
Table 5: RACI Matrix
	Project Activity
	Sponsor
	Project Manager
	IT Team
	Transport Authority
	Logistics Provider

	Project Planning
	A
	R
	C
	C
	I

	Budget Approval
	A
	R
	I
	C
	I

	System Development
	I
	A
	R
	C
	C

	Staff Training
	I
	A
	R
	C
	C

	System Testing
	I
	A
	R
	C
	C

	Project Closure
	A
	R
	C
	C
	I


Key: R = Responsible, A = Accountable, C = Consulted, I = Informed.
Table 5 clearly assigns responsibilities to the main stakeholders and helps prevent misunderstandings or repeated work. Communication will be maintained through meetings, progress reports, project updates, and feedback. Effective stakeholder engagement will encourage cooperation and support the successful achievement of the project's objectives.

8. Allocation of Resources
Effective resource allocation is essential in project management because it makes sure that the required staff, technology, equipment, funding, and time are available at the correct stages of the project. For the Digital Modernisation of Passenger Flow and Logistics Coordination project, resources need to be organised carefully to support all planned activities. Managing resources properly can help avoid unnecessary delays, control project spending, and keep activities within the agreed schedule.
People are one of the most important resources required for this project because each team member has different skills and responsibilities. The Project Manager will oversee and coordinate project activities, while the IT team will be responsible for supporting the installation, operation, and testing of the digital systems. Transport authorities and logistics providers will provide specialist knowledge, while training staff will support employees in learning how to operate the new technology.
Financial and technology resources will also play an important role in delivering the project. The available budget will be used to support areas such as software, digital equipment, system installation, and employee training. Technology requirements will include smart ticketing, live passenger information systems, computers, servers, internet services, and digital monitoring tools.

Table 6: Resource Allocation

	Resource Type
	Description

	Human Resources
	Project Sponsor, Project Manager, IT specialists, transport authorities, logistics providers, and staff trainers.

	Financial Resources
	Budget available for software, digital equipment, installation, implementation, and employee training.

	Technology Resources
	Smart ticketing technology, live passenger information systems, computers, servers, internet access, and monitoring tools.

	Physical Resources
	Working spaces, meeting facilities, computer equipment, and suitable locations for training activities.

	Time Resources
	A six-month timeframe covering initiation, planning, implementation, testing, monitoring and control, and project closure.


Table 6 presents the different resources required to deliver the project effectively. These resources should be reviewed throughout the six-month project to ensure they remain available and are being used appropriately. Poor resource planning or shortages could result in delays, additional expenses, or lower-quality project outcomes.
The Project Manager will regularly review resource requirements and make changes when needed. For instance, additional technical support may be necessary when the digital systems are being installed and tested. More training support may also be required before staff begin using the systems in their daily work. Financial resources should also be monitored carefully to control expenditure and avoid exceeding the agreed project budget.
Overall, appropriate allocation and management of resources can improve teamwork, productivity, and project performance. Ensuring that the required resources are available at each stage will support the project team in completing its activities successfully. Careful resource management will also contribute to delivering the project within the planned timeframe, approved budget, and expected quality requirements.

1. Risk Analysis

Risk analysis is used to recognise possible issues that could influence the successful completion of a project. For the Digital Modernisation of Passenger Flow and Logistics Coordination project, identifying and controlling risks at an early stage can help protect the project’s timeframe, budget, quality, and planned objectives.
The main risks include delays in introducing the digital systems, unexpected increases in costs, technical problems, employee resistance to new technology, and cybersecurity concerns. Each risk will be evaluated according to its likelihood and potential impact. The resulting risk score will help the Project Manager determine which risks need priority attention and what measures should be taken to manage them.




Table 7: Risk Assessment

	Risk
	Likelihood
	Impact
	Risk Score
	Mitigation Strategy

	Delays in implementing digital systems
	3
	4
	12 – High
	Review the project schedule frequently and take early action when delays occur.

	Costs rise above the approved budget
	3
	4
	12 – High
	Monitor expenditure and control unnecessary project costs.

	Technical problems or system failure
	2
	5
	10 – Medium
	Carry out appropriate system testing and ensure technical support is available.

	Employees resist the introduction of new technology
	3
	3
	9 – Medium
	Offer staff training and support and explain the benefits of the new systems.

	Cybersecurity and data protection concerns
	2
	5
	10 – Medium
	Introduce suitable security measures and regularly monitor the digital systems.


Table 7 summarises the main risks and the actions that can be used to minimise their likelihood or impact. Risks receiving higher scores should be monitored more closely because they could have a greater effect on project delivery.
Risk management will be carried out throughout the project rather than only during the planning stage. Regular assessments will help identify new risks and review existing ones. Addressing problems early can minimise delays, additional expenditure, and technical difficulties. Overall, effective risk management will improve the project’s ability to manage unexpected situations and support successful completion.

10. Conclusion
The Digital Modernisation of Passenger Flow and Logistics Coordination project is intended to improve transport services by introducing digital technologies, including smart ticketing, live passenger information, and better communication systems. These improvements are expected to minimise delays, support smoother passenger movement, and improve cooperation between transport operators and logistics providers.
This Project Management Plan has addressed the main elements needed to manage the project effectively, including the project scope, Work Breakdown Structure (WBS), Quad Chart, Gantt Chart, stakeholder involvement, resource allocation, and risk analysis. These tools provide an organised framework for planning, coordinating, monitoring, and controlling the project.
Successful implementation will require clear communication between stakeholders, effective use of resources, employee training, system testing, and continuous risk monitoring. These activities can help the project team recognise potential issues early and respond appropriately.
Overall, effective management of the project should support the achievement of its objectives and contribute to a more dependable, efficient, and passenger-focused transport system while remaining within the agreed time, budget, and quality requirements
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DIGITAL MODERNISATION OF PASSENGER FLOW AND LOGISTICS COORDINATION  

The closure of a major UK transport  hub in 2025 caused delays, traffic  congestion, and disruption to  passengers, freight services, and  local businesses. This project  introduces digital technology to  improve passenger flow, provide  real - time travel information, and  coordinate logistics more efficiently.  

Task  Now  Aug 26  Sep 26  Oct 26  Nov 26  Dec 26  Jan  27  

1.Start         

2.Plan         

3.Design         

4.Build         

5.Test         

6.Deploy         

7.Close         

Purpose:        Improve passenger flow.       Reduce delays.       Better logistics.       Smarter transport.  Customers  (Stakeholders)       Local Authority       Transport Operators       Passengers        Project Team  

Desired Results:      Faster passenger  movement.       Improved logistics  coordination.       Reduced waiting times.       Increased transport  efficiency.  Measures of    Success      Completed within 6  months.       Delivered within  approved budget.       Reduced passenger  waiting times.     

1.INITIATION  2. PLANNING  3.IMPLEMEN TATION  4.MONITORING  5.CLOSURE  

TASK  PROJECT  MANAGMENT  IT ITEM  TRANSPORT AUTORITY  CONTRACTOR  USERS  

Project Planning         A      C            R             I       I    

System Design          A      R            C            C       I  

System Installation         I      R            C            A       I  

System Testing          A      R            C               C       I  

Staff  Training         A      R            C            I       I  

Project Handover          A      R            C            I       I  

Risk  likelihood  Impact  Risk Score  Mitigation  

System Failure       2     3     6  Test the system before launch  

Budget Overrun       2     3     6  Monitor project costs  

Cybersecurity attack       2     3     6  Use strong security measures  

Staff resistance        2     2     4  Provide staff training  

Project delays       3     3     9  Monitor progress weekly  

DIGITAL MODERNISATION OF PASSENGER FLOW  AND LOGISTICS  COORD INATION    

I  

1.1   Define scope   1.2   Identify  stakeholders   1.3   Approve  budget  

2.1 Analyse  system   2.2 Develop  solution   2.3 Project  schedule  

3.1 Install  technology   3.2 Test  system   3.3 Launch  platform       4.1 Monitor  progress     4.2 Manage risks         4.3 Check  quality  

5.1   Final  testing   5.2 Staff  training    5.3  Project  handover  

TIME  

COST  
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1 6 Months  Schedule     2 User Satisfaction  
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1  Reliable   System       2 User Satisfaction  

PROJECT TRIANGLE  

R isk   A ssessment  

CONCLUSION  

The project  will   improve passenger  flow and logistics coordination by   using modern digital  technology   .It will       reduce delays, improve communication  and provide real - time travel information  for passenger and transport operators.     Effective planning ,risk management,       and stakeholder involvement will help       deliver   the project successfully, The  project also support a safer, smarter,          and more  efficient transport system for   the future.    
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