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Five-stargroupisa
companythat
provide consultancy
to schoolsabout
team working and we
are privilegedto
provideitto Barking
AbbeySchool.




SEBASTIAN MUDZAMIRI
[image: image4.png]THE EFITS OF TEAM
WORKING.

+ Itincreases productivity.
« Division of tasks.
+ Taskscompleted faster.

+ Distribution of tasks as per
ability.

+ Efficiencyincreased.




[image: image5.png]IT PROVIDES A SUPPORT
NETWORK

+ Team members ely on each other.
« Developingtrust.

+ Helpand guidance.

+ Focusis based on achieving goals

+ Smoothworkflowis assured.
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INNOVATION

+ Creativity increases.

+ Sharing of ideas.

« Offer practical solutions to challenges.

* Confidence is boosted among team members.

* Adventurous outcomes result.




[image: image7.png]IT IMPROVES STAFF
MORALE

«Collaboration between
members.

Sense of accomplishment
“Recognition of effort
“Self-esteem

«Job satisfaction




[image: image8.png]ITPROMOTES SYNERGY

“ Working together.
«Combined group power
“Achievement of goals

«Low staff turnover rate.
“Professional alliances formed

“References-Maund, A Schriek,
M.,& Tinkler, P.K.(2017) (Eds.)
Certificate in Higher Education
Skills for the WorkplaceStudent
Yearbook. London: Sage
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LOPMENT THEORY

+ Forming

+ Storming

« Norming

+ Performing

+ Adjourning
(businessballs, 2020)
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+ Atthis stage, the team members meetfor the first
time,

+ no relationship has been formed yet.

+ theircommunication will be formal and brief.
+ atthis pointthereis aneed for a leadership.
+ Team behave independently
(businessballs, 2020)
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atthis stage members sort outroles and responsibility.
+ teammemberslook for position

+ conflictand resisting task may occurhere f care s not
taken

* Relationship can be made or broken

(businessballs, 2020)
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« At this stage co-operation
has developed

Conflicts have been
resolved

Ideas are traded

“Synergy is at its optimal
level

(BUSINESSBALLS,2020)
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« At this stage, the team have
achieved their task

«The team can manage
themselves now and external
leadership is minimized

“Solution found has been
implemented

(BUSINESSBALLS,2020)
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LIMITATION

© At this stage, the team feel
sense of accomplishment

« They have formed a bond and
feel very reluctant to say
goodbye

« They exchanged contacts so
that they can continue with the
relationship they have built

LIMITATION

« The theory does not provide
advice on time frame moving
from one stage to the other,
but Wheelan suggest six
months from forming to
performing

« It does not say if the theory
will work on larger group

(BUSINESSBALLS,2020)
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BELBIN THEORY TEAM 1D:1914918
ROL

ES

INTRODUCTION:
According to Belbin theory ,Team Roles are behavioural patterns the,

Belbin team roles has 9 roles which are grouped into 3. stages. Group 1 refers to the

thinking, the Coordinator, The Team Worker and The Resource investigator the next group is

the cerebral roles it highiights Mornitor Evaluator, Specialst and Plant. The 3rd group is the action
stage and focuses on The shaper, The Implementer and The Completer Finisher, Each of the
groups has its own strength and weakness in behavioural pattern.

(Indeed.com,2019)




[image: image16.png]Monitor Evaluator:

+ Strategic in analysing problems
«Finds all areas of information
+ Best at deciding correctly

Spe:
+ Determine acts at high professional standards
+ Knowledgeable and Skilful in his specialize area

Plant:
+ AGifted, Productive Person
« Inventive, Visionary always seeing ahead
« Activein  Resolving Strenuous situations

(Belbin.com)




[image: image17.png]Shaper:
+ Motivate the team to enhance and progress
« Extroverted personalities that likes being
around other people
* Thrives on difficult situations

Implementor:
+ Driven, structured people
* Puts the teams project into actual concrete
deeds
« Traditional, Strict, dependable and effective

Completer Finisher:
+ Careful, Attentive, Eager
« Seek out mistakes and gaps
* Hand over project in suitable time
(Mindtools.com/Belbin)




[image: image18.png]Coordinator:
« A person who is fixed on the teams goals
* Peaceful and Sincere individuals
« Assign tasks to whom suitable

Team worker:
« Collaborative, Insightful
* Tactful, Observant of things to do
« Strengthens team and Prevent problems.

Resource Investigatol
* Sociable, Passionate, Expressive
« Investigates windows of opportunity
+ Forms relationships easy

n.eng.cam.ac.uk Belbin)





[image: image19.png]Strengths and Weakness

Plant: A plant'sstrength is that they are gifted and a visionary that resolves strenuous situations.
A plantsweakness may be that they dismiss occurrences.
Monitor Evaluator: A Monitor Evaluator Strength is that they are strategic, findis all areas of
information and best at deciding correctly. A Monitor Evaluator's Weakness is that they
insufficiently lack the capability to motivate individuals and often judgemental.
Coordinator: A coordinator's Strengthis that they are peaceful and sincere individual. A person

who s fixed on the team's goal and assigns tasks to whom suitable. A coordinator's Weaknessis
that at times they can make the environment bleak due to office politics.

Resource Investigator: A resource investigator's Strengthis that they are sociable, passionate
‘and expressive people who ke to investigate windows of opportunity and farm relationships. A
resource investigator's Weakness is that their excitement oan quickly disappear

Conclusion: | have chosen these four team roles because they are vital in a team, And the team
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MANAGING
CONFLICT THEORY
BY SWETHA
AMARESAN

% Accommodating
% Avoiding

% Compromising
% Collaborating

% Competing

Swetha amaresan (updated October
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BY SWETHA
AMARESAN

“This is a style of forsaking your own needs or desire in
exchange for others

“This happens when you give in you are prevail upon to
give in

“This can happen when you don’t really care about the
issue as others do

% This can also happen if you want to keep the peace
Swetha amaresan (updated October 30,2019)




[image: image22.png]Avoiding by Swetha Amaresan

% Avoiding can completely evade the conflict
“This means you will not pursue your belief nor others

“You will completely avoid o postpone whenever it
comes up

+This could be appropriate when you think you have no
chance of winning




[image: image23.png]COMPROMISING BY
SWETHA AMARESAN

#This is an attempt to find a
solution that will at least
please all parties

“+This is working to find a
middle ground

+This usually used to find a
solution

#This can be used when you
have a deadline




[image: image24.png]COLLABORATING BY
SWETHA AMARESAN

#This is means of finding a
solution that will suit all parties

% This style could be use when
multiple issues need to be
addressed

“This can address all
stakeholders' beliefs
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SWETHA AMARESAN

% This is when firm stance is taken,
and others perspective are not
considered

% This when you keep pushing your
viewpoint and rejecting others
when you must stand

% This is appropriate when you must
stand up for your right
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ID#1913883
Successful Team Development

+For a successfulteam to develop a individual have to find people from different
professional skills, by forming a successful team you can achieved better goals.

+Accordingto Bruce Tuckman in the 1960’ a team may go through some stages before a
jobis complete.

“These stages are forming, storming, norming, performing and later on he added
adjouming.

“The needed toidentifya good leaderwhois notafraidto correct and make decision to
create good standards.

«Effective communication is importantin a team, always have a open door policy so anyone
can ask question.

«(Donald. B(2013)




[image: image27.png]“When individual from differentnationalities, races and collaborate communication
sometimes takes longer.

“The leader needs to have regular meeting with the team to make sure workis
beendone andthe members are in good spiris.

*Door communication canlead to conflictand team to broke down.
*Accordingto Dr M Belbin a team would go through nine clusters of behaviour,
they are callthe Belin team roles which are, resource investigator, co-ordinator,
plant, monitor evaluator, specialist, shaper, implementer and completer finisher.
*Everyone communicate different many by writing, phone call, face to face

meeting, this wellalso helpsin the team for presentation, meeting are taking notes,
soit'sgood to know each otherstrength and weakness.




[image: image28.png]“Member needs to take ownership for their mistake, eyeryone makes mistakes so by
admitting them those mistake can be corrected.

“Always be open forfeedback this will show you when a team is on the righttrack.

Building a strong team comes with some steps
“Everyoneis giving a task and they mustknow whatis expected of them to do.
“They are giving rolesto coverwhich can be found in the Belbin roles.

“Make sure everyoneis on the same level when disgusting it on any grounds.




[image: image29.png]“The team should be preparedto dealwith any changes good are bad.

«Conflictis something we all should look out for, knowing we all going o have our
difference and how to control it to accomplish our goals.

“It's goodto share informationto others, we also canlearn from each other and even
canmake thatsame information even better.

+We haveto trusteach otherin a team for any work to succeed.

“Beena leaderyou have to can view each members on the same level withoutjugeing
and looking down on them

(Belbin.M(1881)




[image: image30.png]In everyteam we can fin WOT Analysisin an individual

Communication skills
Conflictresolution

Being overly critical

Strengths Actingwithoutintegrity |\
Decisionmaking Failingto setclear
Feedbackskills expectation
| Recognizethe value of Weakleadership
Opportunities | "ooopro e va el Threats

Failure to tackle poor

Managerial opportunity performance
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