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By Julian Hart

Having reviewed the above chapter I note that many of the studies of Police leadership are dated in terms of when they were produced, however much of the findings in my opinion are still relevant in modern day policing, aside from a large proportion of the studies being carried out in the US we do see many commonalities globally, one such area is the structure of any Police service. My view is that this definitely contributes toward the overall style a referenced by (Girodo) citing that the structure tends to lend itself to an authoritarian style be default largely I would suggest because of the similarities of hierarchical (pyramid) style we see in a military structure particularly at the top rather than a sequential (usabilit.gov, n.d.) each having it’s own strengths and drawbacks.
One stand out area of the chapter that still holds particular relevance to me is (Mayo, 1985) that states that Police Chiefs spend too much time directing operations due to a lack of faith in the subordinates for me this is as relevant now as it has ever been Chief officers spending too much time in the ‘weeds’ which is ever-present in modern Policing.
Other stand out areas of the chapter and takeaways;-
· Rowes (2006)Ethnography referencing credible leaders being rated as the considered better leaders than those without experience in the field.
· Tipping point leadership – the motivational hurdle in reference to CompStat – again this is true today!
· The differences between a transactional leader rewarding subordinates with opportunities that may benefit the team such as training vs the transactional that rewards with personal benefits time off / pay and that largely are passive until a problem arises. 
· The leadership challenge model (Posner, 2012) and its commitments– for me this serves as a blueprint for the necessary ingredients for an inspiring effective leader that perhaps we should all be striving for.
· Good to be great, the relationship between level 5 leaders in worlds largest companies (Apple, Microsoft, Telsa, Dyson, Virgin) where there is a truly visionary inclusive leadership style.
· Selecting a leadership style (Schmidt, 1958) – for me it echoes that a leadership style is transitory depending on the leader, group and task with the additional factor of time being throw in as a influencer / motivator!.

Conclusion
Performance management- the constant shift around of police leaders to struggling departments by appointing new leaders breeds a culture of self-elevation or more so a fear of failure by those leaders and so they focus on the KPI’s (CompStat) rather than a longer strategic view or risk failing in the short term.
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