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For people who don’t know anything about the Prada company, the specialty of the company is Leather-based bags, accessories for traveling, fragrance, ready to wear things. The paper will briefly describe the impact of the global business environment in association with Prada. The report also described the impact of the COVID-19 crisis and how this changes the shape of the Prada company. Later on, it will also explain the critical evaluation of the company on the understanding the different scopes and challenges impacted in the famous fashion brand, Prada due to the pandemic that the epidemic disaster has created.
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There are plenty of people who decided to buy fewer clothes in the lockdown time as people were more conscious about their health than fabricate. It makes a huge impact on the fashion marketplace. When it comes to the shape of a market environment, this epidemic surely changes a lot. Many resales platforms got the bulge to grow their business since this is the time when people start to buy a used product more than a new one.
Swot analysis for internal environment of the prada
Strengths
The company has many vents across the world. Its distributors are way too strong and their networks are spreading all over the world. This is a very good thing that customers are reachable to every product of the company no matter where they are. How these products are reachable to the consumers, will be explained in the opportunities section (Saiz-Alvarez, 2021).
Weaknesses
The Prada is not investing in exploration and evolution compared to its competitors after the worldwide lockdown. The company should take it very seriously as it might be very dangerous in near future. Because Challengers of Prada in the same market attract consumers more fastly than Prada (Saiz-Alvarez, 2021).
Opportunities
Social media platforms give Prada more users and not only that, after lockdown the number of family circle earnings are increasing and of course it also increases their expand style. This also an opportunity to high their business with new consumers who rush to buy their items. As this report explains before Prada has a good strength to provide their goods to their consumers all over the world and to do so, they increase the number of authorization (they already have more than 666+ franchised all over the world) worldwide to avail to their consumers (Saiz-Alvarez, 2021).
Threats
Prada has a lot of challengers in the industry. The Challengers have more technological advantages since Prada is not investing properly in development. It remains a threat to the company because customers are often attracted to the trend instead of being traditional (Saiz-Alvarez, 2021).

Pestel analysis for external environment of the Prada
Political factor: -
The UK's political state was not a problem for Prada until The Brexit issue comes to the table, Maybe the UK”s withdrawal from European Union will be fatal for the company.  On the other side, it is seen that the UK government increases import tax and since  Prada manufacturers their clothing in the UK, they should not have a reason to worry about importing taxation (Duoyan, 2021).

Economic factors: -
Prada has a fruitful economy but the UK’s economic problem impacts Prada’s business strategies as the post lockdown rise, the inflation rate higher the interchange rate and many other aspects like Brexit, will change the whole point of view of their business strategy.
According to Ons.gov.uk 2021, UKs GDP fell by 2.9% in January 2021 as government restrictions reduced economic activity and as a result purchasing power of the consumers was too weak than before and Prada had to face the consequences as it was often difficult to predict what would have happened if the GDP was not fallen (Duoyan, 2021). 
Social factors: -
Day by day Prada is observing that nowadays people want ethical clothing means more eco-friendly products, and when it comes to eco-friendly Prada never scores well. So to overcome this problem after this epidemic Prada took a good decision they decided to make products with help of only recyclable nylon. This would be a good step for Prada to having more customers (Duoyan, 2021).

Technological factors: -
In the aspect of the technologies, Prada was very fruitful but during this crisis, the company is neglecting the new technologies to adopt. And focus on other aspects to stabilize the company and the results are they lost more customers (Duoyan, 2021).

Legal factor: -
There are many ways that legal factors harm a company like Prada but during this crisis, Prada is facing the most disturbing things that the labours laws and it changes the whole structure of their marketing strategies (Duoyan, 2021).

Environmental factors: -
In the fashion industry companies like Prada are polluting the environment like hell and as the COVID-19 teach humanity to make their own home more clean many countries pass their new rules on the environment and it creates a huge problem for Prada in the future. Prada took a step towards more orderliness to nature. They came up with a plan where they only use recyclable synthetic fiber for their products by 2021 (Rearick, 2021)

Observation of porter’s five forces on Prada: -

Threat of new entrants
There is no need for Prada to worry about the threat of new entrants as it can easily tackle the threat of new entrants because Prada has a huge economy and that’s why new entrants would never be strong competition for Prada.  Even in this crisis, there is maybe  a little chance for prada to worry about these threats (Wanyonyi, 2021).

Bargaining power of suppliers: -
Bargaining power of suppliers is just another power of Prada, the reason is they have spread their business all over the world and they can buy low-cost material from their suppliers and if the Prada is not happy with the material or price they can easily change the suppliers as they have many suppliers within the supply range and also changing suppliers is not that much expensive (Wanyonyi, 2021).

Bargaining power of buyers: -
Prada always focuses on their product and the present trend even often prada makes their own trend and to be aware of bargaining power of the buyers they always create something different from others within the same industry. If buyers do not have a choice or option to go to another company’s products they don’t have the power of bargaining (Wanyonyi, 2021).

Threat of substitute products or services: -
There are some products available in the fashion industry that can replace Prada’s products, even though these products are way too costly. Prada uses their huge economical benefits to tackle this problem easily and set a reasonable price for their products. They always manufacture products that are supreme to the customers which reduces the chances of substitute products in the market (Wanyonyi, 2021).

Rivalry Among Existing Firms: -
Among the five forces rivalry is the most strong force which directly impacts Prada. The position that Prada captured within the industry was not very tough for them but to maintain it. To handle this, manufacture varieties of products and focus on the new customers, not the existing one who is already loyal to other companies. Because all the companies within the same market have their own unique products that’s why the rivalry is so high for Prada in the UK fashion industry (Wanyonyi, 2021).
The companies which give Prada a tough competition are as follows --
Sensio, Stuart Weitzman, Aol. , Chanel, Tiffany & Co., Burberry, Loewe, and so on (owler, 2021).
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Primary activities --

1. Inbound Logistics -
Prada is sensitive enough to focus on the inbound logistics even if they don’t have to care about that because they have a large number of suppliers and this bond returns a good result. Whenever they need help for storing and distributing materials, they get them for it (Johnson, 2021).

2. Operations -
When it comes to operational activities Prada is quite compact, they process manufacturing processes like others and very simply. Because they increase productivity their growth is increasing simultaneously. Prada uses these activities as a key to satisfying their customers (Johnson, 2021).

3. Outbound Logistics -
In this process the company's  main motive is to make its customers happy. The outbound of Prada is a little weak because being a popular company like Prada, it should give more attention and make sure that customers are getting everything they need within time (Johnson, 2021).

Secondary Activities: -

1. Firm Infrastructure -
The firm infrastructure of Prada is a basic structure but it describes what Prada is capable of. Because Prada has an effective architecture it helps to improve the value of the whole company and maintain the area that the company captures from the company (Johnson, 2021).

2. Human Resource Management -
Human resource management helps the company to decrease their competitors. If the Hr department chooses the right people for work that would be very helpful in the future. Prada works with a very active HR system as this allows the company to choose the right person before their competitors do. Not only that the selection HR management team of Prada motivated their employees as they worked in their own firm this helps the company to grow more fastly (Johnson, 2021).
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1. Challenges -- 
A company like Prada's profit goes down by 93% Not only, but Prada and all the fashion companies in the UK almost faced the same challenges as the epidemic forced them to close the stores. Even in the middle of April 2020, online marketing was shut down too. All the stock becomes backdated, all the trends are obscure due to crisis. They do not have customers to sell but some employees to give salaries. The company can’t ignore some employees. Smaller companies in this sector are gone into darkness as they can not continue business even after the lockdown. Even many huge companies need a lot of time to get back to their old position.
According to Ilchi, 2021, COVID-19 shattered Burberry, its sales fell 48+ % which is nearly 257M pound, and the result was the company cut off 500+ jobs and 150+ offices in the UK.

2. Opportunities --
All the UK based fashion companies had been damaged badly by this crisis but in the second half of the year 2020, it seemed like the epidemic was an opportunity for the companies as sales were rebound within this time. Many people started to care about their fashion style and started to use second-hand clothing and try to decrease their shopping but this was also good for all resale platforms. In the second half of the year when online marketing was the only way to restart the business, the companies used it for their good. In this period, more people started to use online because this was the only way (Internationalleathermaker, 2021).
In October and December, Prada sales boosted like never before, and with this time it recovered everything the crisis cost (Internationalleathermaker, 2021)..
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So, in conclusion, this pandemic was not very good for the fashion industry. For the COVID-19 Prada fases many ups and downs but when the pandemic started to fade it become easier for all the companies in the fashion industry to grow well and not only just grow as the SWOT, and the PESTEL analysis say about Prada, its future will be more fruitful in the UK. The company never gave up and always came up with something new for their customers and it is near to impossible covid-19 will smash the company again like this. Now the company has taken all the precautions needed.
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