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INTRODUCTION
What can inspire a person to became a entrepreneur? According to Williams(2019) Entrepreneurs choose their path for varied reasons: a passion or purpose driving a desire for positive impact, autonomy and independence, financial potential, a penchant for innovation, the excitement of overcoming challenges, flexibility, a problem-solving mindset, a wish to make a difference in their community, a commitment to continual learning and growth, dissatisfaction with traditional employment structures, and a drive for personal fulfilment. Motivations often intertwine, creating a unique blend of factors that lead individuals to embrace entrepreneurship.

BUSINESS DISCRIPTION
Embracing the growing global demand for sustainable living, the Eco-cleaning service offers a unique and environmentally friendly solution to traditional cleaning practices. In a market increasingly conscious of ecological impact, Eco-cleaning  seizes the opportunity to provide homes and businesses with a comprehensive range of eco-friendly cleaning materials. The business utilize biodegradable, non-toxic products and energy-efficient equipment, ensuring a minimal carbon footprint.

The market opportunity for Eco-cleaning service lies in the escalating consumer awareness of the detrimental effects of conventional cleaning products on both personal health and the environment. DCBN(2022) With a commitment to sustainability, Eco-cleaning tap into a niche where health-conscious consumers seek green alternatives without compromising on cleanliness. The service targets urban areas, where the demand for eco-friendly living is on the rise.

Eco-cleaning positions itself not just as a cleaning service but as a partner in fostering a healthier planet. Our skilled and trained team delivers impeccable cleaning results while prioritizing environmental responsibility. As eco-consciousness becomes a pivotal factor in consumer choices, eco-cleaning  aims to carve a niche in the market by offering a premium and sustainable cleaning solution that aligns with the values of the modern, environmentally aware consumer. With the eco-cleaning market poised for growth, Eco-cleaning  is strategically positioned to meet the increasing demand for green, effective, and ethical cleaning services.

INDUSRTY ANALYSIS
The cleaning services sector in the UK has undeniably grown steadily in recent years due to both increasing demand for professional assistance with maintaining sanitary conditions as well as a heightened societal focus on cleanliness and health protection. Furthermore, organizations across an extensive spectrum of industries have progressively entrusted the task of ensuring spotless, safe surroundings to cleaning service providers in order to satisfy responsibilities to employees and clientele. Rickman (2011) 

The industry has witnessed a pivot toward sustainable, eco-conscious practices as consumers and businesses alike have become more environmentally minded. Cleaning companies in Britain are adapting to this shift by incorporating green products and sustainable methods into their procedures to meet this evolving requirement. While streamlining operations through innovative solutions, providers simultaneously aim to craft experiences that are simpler and more tailored for customers.



Threat of New Entrants: The cleaning industry in the UK faces a moderate threat of new entrants. While there is a relatively low barrier to entry in terms of startup costs and equipment, establishing a reputable brand and client base requires time and resources. Existing companies often benefit from economies of scale, making it challenging for new entrants to compete on cost initially.

Bargaining Power of Buyers: The bargaining power of buyers in the cleaning service industry is significant. With low switching costs, buyers can easily opt for alternative cleaning services if they are dissatisfied with their current provider.

Bargaining Power of Suppliers: Suppliers of cleaning materials and equipment hold limited bargaining power in UK cleaning industry. The market is fully loaded whit suppliers, providing cleaning companies whit wide options. Moreover for Eco-cleaning service the main product to be used are baking soda, white vinegar, essential oils ,therefore these  products can be easily find on affordable prices.

Threat of Substitute Products or Services: In the cleaning industry this treat is relatively low. Cleaning services are essential for maintaining cleanliness and hygiene, there are few alternatives that can match the level of competence and thoroughness provided by professional cleaning companies. DIY cleaning may be a substitute for some, but the convenience and effectiveness of professional services remain unmatched.

Intensity of Competitive Rivalry: The competitive rivalry in the UK cleaning industry is high. Differentiation through specialised services ,pricing strategies and consumer service has become for companies looking to gain a competitive advantage. Eco-cleaning services pioneered whit 100% sustainable materials, therefore there are not many companies offering that kind of service.


In summary, the cleaning industry in the UK is characterized by moderate threats of new entrants, significant bargaining power of buyers, limited bargaining power of suppliers, low threat of substitutes, and high competitive rivalry. Success in this industry requires strategic differentiation and a focus on customer satisfaction.

OPERATION AND MANAGEMENT TEAM
Eco-cleaning service operation and management team will be similar to present cleaning service companies. Differentiation is that it will be environmental  friendly, healthy for booth costumers and cleaners. BBC Future(2023)
Big companies are main target clients as they willing to pay more also most of them have eco-friendly policies and goals  for the future. Household also provide range number of costumers as well as families with small children or allergies.
Eco-cleaning service has a wide range of potential suppliers as the materials (baking soda, white vinegar, essential oils and natural sponges)  for the business are easy to be find on competitive price.
In general the service provide cleaning to working and household areas whit eco-materials, management team will be responsible for finding clients, customise the service depending on costumer needs, planning visits and create effective graphic for the cleaners as  minimise traveling costs and time between costumers.

MARKETING PLAN AND STRATEGY
Marketing Plan for Eco-Cleaning Service in the UK 

Product:
 Eco-cleaning service will provide a full range of environmentally friendly cleaning services to both domestic and commercial customers. The services range from the use of eco-friendly cleaning products, sustainable practices as well as efforts to mitigate the impact of  activities on the surrounding environment. 

Price:
The company will employ competitive pricing strategies positioning ourselves as a premium environmentally friendly company providing cleaning services. The cost would indicate that will be used superior non-toxic detergents coupled with eco-conscious practices. Despite slightly higher upfront costs for any of our services, the firm would focus on a healthier living or working environment for the long term as a result of ecologically aware practices. Moreover, Eco-cleaning service might provide package deals as well as discounts to frequent customers with an aim of promoting loyalty and recurring business.
Place:
The services will initially focus on urban centres and metropolitan areas in the UK where there is a higher demand for cleaning services. Eco-cleaning service will utilize both online and traditional marketing channels to create awareness and accessibility. An interactive website will serve as a platform for online bookings and inquiries, option for clients to choose they one collection of scents from the catalogue whit essential oils, making our services easily accessible to tech-savvy consumers. Additionally, partnerships with local businesses and real estate agencies will expand the market. 

Promotion:
To build brand awareness and communicate our commitment to eco-friendly cleaning, the firm will employ a multi-channel promotional strategy. Social media platforms will be leveraged for engaging content about green cleaning practices, highlighting the products which will be used, and showcasing before-and-after transformations. In addition to online marketing, Eco-cleaning service will participate in local events, sponsor environmentally conscious initiatives, and collaborate with influencers in the sustainability and lifestyle space to amplify its message.

By integrating these four P's—Product, Price, Place, and Promotion Eco-cleaning service aims to establish itself as a leading eco-friendly cleaning service in the UK. The marketing strategy will not only focus on delivering high-quality services but also emphasize the commitment to environmental responsibility, resonating with the growing demand for sustainable and health-conscious choices in the cleaning service industry.

FINANCIAL PLAN


[image: ]

Start up cost is predicted based on 50 households and 3 companies. Inventory included steamers and hovers for 5 employees. Travel cost is will be covered from the cleaners. The company director will be involved with looking for new clients organise the work process and also will be cleaner himself for the first two months of the firm operations. The clients will pay for start up package every month for cleaning materials ( white vinegar, baking soda, essential oils and eco-sponges) .


Cash Budget Forecast:
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Cash from households
	12000
	16800
	24000
	28800
	36000
	48000

	Cash from Companies
	3000
	6000
	8000
	10000
	15000
	20000

	Inventory
	2000
	(50)
	(100)
	0
	(250)
	0

	Startup monthly packages
	1060
	1320
	2160
	2600
	3300
	4400

	Cost of Sales
	11400
	17400
	24400
	29600
	39000
	52000

	Profit
	3600
	5400
	7600
	9200
	12000
	16000

	Director Salary
	0
	0
	1500
	1500
	1500
	1500

	Profit
	3600
	5400
	6100
	7700
	10500
	14500

	Tax
	(684)
	(1026)
	(1159)
	(1463)
	(1995)
	(2755)




Cash budget forecast predictions are based on start whit 50 households and 3 companies, for month 2:  70 households and 6 companies, therefore month 3: 100 households and 8 companies, for month 4 :120 households and 10 companies, for month 5: 150 households and 15 companies, month 6: 200 households and 20 companies.
The business will start with 5 employees, on month 3 employees number will increase to 10, on the end of 6 month 20 employees. Based on calculations one employee can cover 40 households monthly, the cleaners will be self-employees so they will be responsible paying salary Tax.
With potential of one million households and hundreds of companies as a clients Eco-cleaning service has huge potential to grow and become successful business. 

Conclusion:
In conclusion, the marketing plan of Eco-cleaning , a British eco-friendly cleaning service, is expected to have a significant impact on the industry. By strategically applying the 4 Ps: Product, Price, Place, and Promotion, we are uniquely positioned to  not only provide world-class cleaning services, but also meet the growing demand for environmentally friendly practices. We aim to build a unique brand.  Emphasizing the environmentally friendly aspects of our cleaning services is a key differentiator. In a world increasingly conscious of environmental sustainability, Eco-cleaning service positions itself as a responsible and ethical choice for consumers seeking cleaning solutions that prioritize both effectiveness and environmental impact. Comprehensive services, including deep cleaning and specialty treatments, highlight our commitment to  a holistic and environmentally responsible cleaning experience. Our pricing strategy is competitive while reflecting the value of our high quality, non-toxic cleaning products and sustainable practices. By communicating the long-term benefits of  healthier living and working environments, we hope that our customers will see the slightly higher initial cost as an investment in their own well-being and the health of the planet. Our selected market locations in city centres and metropolitan areas, coupled with a strong online presence and partnerships with local businesses, ensure accessibility and reliability. The online platform not only facilitates easy booking, but also serves as a hub to educate consumers about eco-friendly cleaning methods and the positive impact of their choices. Advertising strategies that include both digital and traditional channels aim to increase brand awareness and foster a community for green living. VAN DER VALK (2014)
 Social media engagement, participation in local events, and collaboration with influencers strengthen our commitment to our overall mission of providing transparent, reliable, and sustainable cleaning solutions .
 Fundamentally, Eco-cleaning service aims to redefine the landscape of cleaning services in the UK by seamlessly integrating high quality service with an unwavering commitment to environmental responsibility. The blend of  premium eco-friendly products, competitive pricing, strategic market placement and strong promotional strategies allows Eco-cleaning service to successfully meet the needs of a demanding and conscientious consumer base.
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Funding requirements and Allocation

Startup Worksheet

STARTUP EXPENCES STARTUP FUNDING

Logo etC...ooeeereieeeeereee. £100 Capital....cccoeeveererrnnnee. £7000

Promotional Materials......... £300 Investors.......ccceeueeenene. £0
SUFANCE ..o £200

Other.... e £400 Total Capital................ £7000

Total Expenses..........cu.u...... £1000 Total Startup Funding.£7000

STARTUP ASSETS

Cash Required...................... £4000

Startup Inventory................ £2000

Total Assets.....ccvveeeennn. £6000

TOTAL REQUIREMENTS.......£7000
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                                                                                             Funding requirements and Allocation Startup Worksheet STARTUP EXPENCES STARTUP FUNDING Logo etc………….………………...£100 Capital……………………….£7000 Promotional Materials…..….£300 Investors…………………..£0 Insurance……………………….…£200 Other…………………………….….£400 Total Capital…………....£7000 Total Expenses……………….…£1000 Total Startup Funding.£7000 STARTUP ASSETS Cash Required………………....£4000 Startup Inventory…………....£2000 Total Assets…………………..…£6000 TOTAL REQUIREMENTS…….£7000


