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Executive Summary
The purpose of this report is to discuss the beliefs, value and attitudes and analyse the differences between beliefs, attitudes and values. To understand how bias effect decision making also discussed using theories to explain behaviour practised in the workplace using Tesco as an example and also using the RED model to discuss working conditions. Also used Barrett model to assess own values to align with organisation values. 
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Introduction 
Beliefs and values play a big part in the way individuals influence our attitudes and the result in the way individuals perform. Letting our values beliefs known helps individuals to become more aware of how a person prefers things done and make their choices. A belief develops into a value when individuals are commitment to it grows in to being important (foundation of nursing studies, 2015). Peoples personal values are important, how values are perceived in the workplace and most of all how people’s roles of a person’s value the way individuals think, feel, and behaviour in the workplace. According to Research Gate (2015) they have found there are links between individual’s personal values and the way people behaviour in organisations. It reflects how people personal values drive, inspire and making decisions and achieving their aims also shaping their attitudes and behaviours. Attitudes play a vital role in the way people act towards others and making decisions in different situations at workplace, but beliefs and values influence a person’s attitudes when deciding (immigration advisers’ authority,2019). Also used the Tesco to show theories that were practised at their organisation like Elton Mayo and Steven covey, to enhance their company. The seven habits are be proactive, start with the end in mind, put first things first, think win-win, seek first to understand then be understood, synergise, sharpen the saw ’’paradigms are powerful because they create the lens through which we see the world… if you want small changes in your life, work on your attitude. But if you want big and primary changes, work on your paradigm.’’ The seven habits are steps or guidelines to empower make decisions take actions rather than act to situations around them (convey, S. R.,1989). by critically assessing Tesco using RED model by using the red model critical thinking model is an effective why of understanding the skills people need to recognize assumptions, evaluate arguments, drew conclusion when thinking critically (Slide hunter, 2019). 
 















Main Findings

As individuals we all have our own principles of beliefs, attitudes and values being followed as a person from the start and how we view the world around as. Everyone has different values, beliefs and preferences it is important to know as an individual what is acceptable or desirable is an essential part of who you are. When working for an organisation daily we are affected by values of other people and the organisation can influence the decisions and the way our behaviour that impacts the way a person leads their life too (Make it happen, 2019).   
What are values and beliefs.


(Pinterest, 2010).
Things that are important to as individuals are our values which, include equality, honesty, education, effort, loyalty, faithfulness and environment also many other things. Beliefs come from what we experience and expend from what we see, feel, hear read and think about. Values explain and provide a means of knowing what is important to individuals. Attitudes are were individuals expresses or perform their beliefs and values showed through words and behaviour.  (ResearchGate, 2019).


This diagram shows the influences on individuals that result on how behaviour is linked with ethical. It shows the relationship between the beliefs and values to attitudes and identifies our behaviour. Where are values are adopted from many foundations in life for example family’s, peers who have a strong social influence, the workplace, schools, life events, religion, media, technology and culture. Values help us understand why individuals believe what they do and can change their mind anytime. Shared values are the basis of relationships among as. In a way they motivate individuals and if its an important value will see it through. Understanding own values makes us more willing to tolerate of others, they make living a meaningful worth living for and with others (Immigration Advisers Authority, 2018). The difference in beliefs and values it’s important to not get them confused values motivate our behaviour and help make decisions. While beliefs are assumptions as individuals hold to be true which may not be based on facts for example what person eats for lunch they choose to eat knowing if it’s good for them or bad option individuals choose. Can’t expect other people to believe everything one person believes in. Therefore, learning skills like compromise and conflict resolution helps maintain relationships with others (Insight for living Canada, 2017).         
The impact of values, beliefs and attitudes behaviour in the workplace.
Peoples personal values are important, how values are perceived in the workplace and most of all how people’s roles of a person’s value the way individuals think, feel, and behaviour in the workplace. According to Research Gate (2015) they have found there are links between individual’s personal values and the way people behaviour in organisations. It reflects how people personal values drive, inspire and making decisions and achieving their aims also shaping their attitudes and behaviours. Attitudes play a vital role in the way people act towards others and making decisions in different situations at workplace, but beliefs and values influence a person’s attitudes when deciding (immigration advisers authority,2019). An individual’s skills and experience are not the only characteristics of an employee their attitude have a big input in the role as well. By ensuring a professional environment and a productive team who respect each other’s, have enthusiasm in what they do along with commitment to the job according to small business, (2019). According to person Canadian, (2013) it shows that when individuals values align with the workplace values results are positive. When individual’s pinpoint the job requirements and workplace values they adjust better to the workplace and achieve higher satisfaction and workplace commitment more. By sharing the employees and workplace values leads to a more positive attitude and higher productivity of the organisation all round. 
The importance of workplace values is being accountable, making a difference, being completely honest, keeping promises, being reliable and being positive in the work environment. All workplace has values and guidelines about the way a person should work and important principles. The workplace values set the organisations culture and what’s, important for them as an organisation, individuals values need to align with the organisation as well. When this is possible the understanding between one another contributes to building a great working relationship and achieve its mission statement (Mindtools, 2018).                   
Cognitive biases are the way individuals take in information and act upon deciding what to do. This process effects are judgment in every area of life and how our beliefs are formed and the way a person connects with others around them whether its personal life or work life. The individuals with egocentric bias don’t like to see things from a different point of view and there are individual  people only see what they want to see around them and on the other hand there are people who often judge the personality before they meet an individual, this may lead to inaccurate judgment or irrationality behaviour in a person  (Effectiviology, 2019). Refusing to have an open mind and not taking other people’s opinions on board. Some different examples of biases are women aren’t good with IT because there a women or black people are naturally good athletes, not necessarily the case, but some people believe and judge what they belief it to be true (Quora, 2015). Using theories that could enhance the organisation’s performance and motivate the behaviours in individuals and values.
Approaches to organisation management that define organisation success and influences individuals and other members within the workplace environment. By using and practising theories to motivate, leadership and manage the employees also, the management of the organisation. The theories can be in different categories the classical theory, the human relations theory, and the system theory. The classical theory of workplace management is quit dated to the first half of the twentieth century and associated with theories such as Taylor and Fayol. They see the organisation as a formal structure the objective of the organisation is to aim several goals under the direction of management and guiding managers in the operation of the organisation able to achieve their aims or goals more effectively. The work of F. W. Taylor (1856-1915) scientific management who believed that methods to increased productivity and work techniques a key to helping best way to perform better at their role and increased productivity gains from individuals would earn increased financial rewards. In Taylor’s perspective the responsibility of scientific institution approach by ordering management under whose direction mutual benefit of all individuals in the organisation (Business study guide, 2011). 
The human relations theory focuses on structure and formal organisation people in the workplace situations and influence social and psychological factors in shaping organisation behaviour. The theory concentrates mainly on individual’s motivation, leadership, communications and group dynamics the pattern of relationships which exist within the formal structure. The factors of human behaviour to be the answer to achieving greater workplace goals and upholding the ‘management of people’ helping management strategies in place. Elton mayo (1880-1949) he was known as the famous Hawthorne experiment, conducted at the western electric company between 1924 and 1932. According to business, [2017] The Hawthorne studies took place in the western electric company in Chicago plant, they mostly employed women who assembled telephone equipment. The Hawthorne studies objective was to see how different work conditions affected employee productivity. He experimented changing different environment they worked in like, lighting, humidity, changing the hours they worked to break time, and finally the leadership style of management. After getting the results back mayo realized that people did not work purely for money as a living. He discovered work was a social atmosphere and the behaviour and interaction of employees and managers, observers affected productivity. Mayo also discovered that physical conditions did not affect productivity as much as the recognition and attention they received. Increased production was due to workers being observed and not because of the condition changes. When workers feel valuable and noticed, there work performance increased. Elton mayo is known as the founder of the human relations movement and for his research the hawthorn studies [Missouri western, 2017].  
Mayo concluded that money isn’t the only influencing factor affecting employee motivation. Employees need to be supervised in a supportive manner to induce productivity and motivation, their social needs should also be met. Better communication between team members and teams, management feedback is essential. Management involvement should be in a balanced way to ensure productive supervision and autonomy equally and working together in groups to show the social element working in groups. There are different management theories used to motivate and lead an employee in a role in the organisation. For example, mayo theory is used though out the Tesco company to motivate employees and communication is key motivating factor for employees at Tesco. This is done though 1 to 1 discussion with managers, through the company internet or newsletters or though formal structure like appraisals. They also hold a team meeting to update employees daily on what’s going on at the organisation. Also, recognise achievements of employees in the organisation by giving awards and thanking them for the hard work in the organisation. Tesco also motivate through its many training and development programmes to help employees to achieve the extraordinary to develop a career within the company (Business case studies, 2018). 
The other theorist which can enhance Tesco company is Steven covey modern theorist he is well known for the seven habits of highly effective people, personal victory, public victory. The seven habits are be proactive, start with the end in mind, put first things first, think win-win, seek first to understand then be understood, synergise, sharpen the saw ’’paradigms are powerful because they create the lens through which we see the world… if you want small changes in your life, work on your attitude. But if you want big and primary changes, work on your paradigm.’’ The seven habits are steps or guidelines to empower make decisions take actions rather than act to situations around them (convey, S. R.,1989). This modern theorist will help create a higher-performance team and mangers to coach their teams to effectiveness and increase accountability and rise higher achievements as individuals in the workplace. Let’s everyone to strengthen and unleash individuals’ potentials in the organisation and reach higher positions as Tesco depend on employees to expend their organisation (franklin convey, 2019). The benefits of the seven habits according to longwood university, (2019) it will greaten productivity, improved communication, strengthen relationships and focus on the core skills in the organisation. By teaching individual to learn to take initiative, develop a mission, vision, and values within the workplace, improve interpersonal communication and apply principle for achieving a balanced work and social life.  Critically assess its impact on your own beliefs, attitudes and values. 
Tesco’s beliefs, values and attitudes of the organisation are no one tries harder for customers, Tesco treat everyone how they like to be treated, they use their scale for good, Tesco’s values are important for their organisation to be successful. Philip Clarke chief executive stated ‘’The Tesco value are embedded in the way we do business at every level. Our values let our people know what kind of business they are working for and let our customers know what they can expect from us. ’Tesco’s values drive everything Tesco do which makes them different from competing market (business case studies, 2019). By doing an online test on individual’s values to see if they much the values of the organisation which a person choice to work for according to Barrett values centre, (2019) were individual can take a personal values assessment by selecting ten different values and behaviours most reflect who a person is. After the assessment the results of my values and behaviour are adaptability, balance of home and work, caring, continuous learning, family, forgiveness.   The result is:


  A person with this value and chractistics would be a perfect match to work at Tesco’s organisation. According to bee business bee, (2015) for a customer assistant role at Tesco all u need is to put customers first and consider them in everything as a customer assistant does. Tesco’s workplace values most things that are important as a person to me it also has a say in the style and environment you work in. in a job role things individual look for is flexible working hours, a strong team dynamic a clear goal to work towards (Abintegro, 2019).  
By using the red model critical thinking model is an effective why of understanding the skills people need to recognize assumptions, evaluate arguments, drew conclusion when thinking critically (Slide hunter, 2019). 

    
If applying the RED model to working conditions to Tesco. 
Recognising assumptions = workers also reported an aggressive response and being threated with sack if they complained about their working conditions. They have nothing positive to say about Tesco (adzuna, 2019). These are some reviews of employees: ‘’horrible company to work for poor management’’. And another worker said ‘’they expect you to work constantly management not very helpful’’.
Evaluate arguments= Tesco say they offer their employees competitive pay rate, salary packages to many full-time employees, good working conditions and friendly environment to work in (Job applications, (2019).  however other people how have had good experience working at Tesco say ‘’excellent management was a joyful experience compared to most other places’’. This was another employee who works at Tesco ‘’great work ethic and multi-cultural employs’’ (indeed, 2019).  
Drew conclusions= according to the guardian (2009) there have been a campaigner accused Tesco of breaking a pledge to improve the pay and working conditions of south African fruit pickers who have helped the retail to make profits of more than £3bn. A happy working environment means happy colleagues and happy customers (Tesco-careers, 2019).   
  







CONCLUSION
There are cultural differences and that’s a big challenge to organisations working with a wide variety of employees with different beliefs, attitudes and values. Organisations need to recognize and reward employees and encourage and motivate employees. All organisations are different in the style of leadership by aligning individuals’ values to the organisations values to respect and reach organisations full potential (Waal, D. A.,2007). According to Person Canadian, (2013) organisations need to work with people from different cultures. Therefore, it’s important to understand how values differ across cultures. Knowing how countries differ in their values and as an organisation need to find out their work-related values to have a wide range of individuals with diversity in mind. A value-led organisation is successful in the long run because having a strong value more productive and individuals performed better at their roles and more purposeful company values and not just profit focused. The stakeholders and partners benefit by having inspirational reasons for turning up to the workplace and better performer all-round the organisation (Coins foundation, 2017).  
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6 Making a positive difference in the world

5+ Finding meaning in existence

4: Letting go of fears.
‘The courage to develop and grow.
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2 Feeling protected and loved

1: Satistying our physical and survival needs

Area
adaptability 4
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caring 2
continuous learning 4
family 2
forgiveness 7
listening 2
patience 5
reliability 3
well-being (physical/ emotional/ mental/ spiritual) 6
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* You seek to uncover more of your authentic self by looking to develop and grow. You are starting to
overcome your anxieties and fears.

- Having close relationships and connections with others is important to you. You need to feel a sense of
love and belonging. If these needs are threatened or not met you will experience anxiety about not
being accepted or not being loved enough.

Your values show:

It is important that you feel in harmony in all aspects of your life, with ample time to spend on your
personal relationships.

Your focus on seeking new opportunities to develop and grow helps you respond well to change.

You make a conscious effort to hear and consider the opinions of others and to persevere calmly when
things are slow to come to fruition.

You are protective and considerate of others.

Moving beyond hurt and demonstrating understanding allow you to pardon wrong doings.

You are dependable and you want others to know that they can count on you.

‘The type of values you selected indicates that your individual capabilities and the connections you build with
others are both important to you.

Understanding our values helps us better understand ourselves and why we may act or react in the way that
we do.For example, if someone undermines one of your values it can result in feelings of hurt; you would be.
likely to feel upset if your value of "balance (home/work)" was not being honored by someone else.Similarly,
if you make a decision which goes against one of your values this may lead you to feel uneasy or unsettied
‘about the decision, because you are not being true to yourself.
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Remembering
and Recalling

Retrieving or repeating information or ideas from
memory. This is the first and most basic thinking skill you
develop (starting as a toddler with learning numbers,
letters, and colors).

Understanding

Interpreting, constructing meaning, inferring, or
I from written, spoken, or graphic
sources. Reading is the most common understanding skill;
these skills are developed starting with early education.

Applying

Using learned material or implementing material in new
situations. This skill is commonly used starting in middle
school (in some cases earlier).

Analyzing

Breaking material or concepts into key elements and
determining how the parts relate to one another or to an
overall structure or purpose. Mental actions included in
this skill are examining, contrasting or differentiating,
separating, categorizing, experimenting, and deducing.
You most likely started developing this skill in high school
(particularly in science courses) and will continue to
practice it in college.
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