Community Engagement Assessment 1





















Table of Contents
Introduction	3
Description of the project	4
Ensuring the engagement principles	4
Benefits of the stakeholders participation	4
Social media platform to engage the stakeholders	5
Role of social media platform to support the project	5
Informing wide range of audience	5
Sharing the photos and videos	5
Response to the queries of community people	5
Promoting the community collaboration and participation	5
Need for the forward looking approach	6
Conclusion	7
References	8



[bookmark: _Toc76055599]Introduction
Community engagement refers to the process or can be called the action where the different people of the society or community comes together and then work together on any situation, any interest, any challenge or any issue. When every member of the community provides their contribution, role, suggestions and recommendation to the situation or the problem, it means that the community engagement is being ensured. 
This whole report will be based on the community engagement. The project names Kickstarting Kingsbridge will be taking place in the report according to which the park and adventurous activities are to be introducing on the recreational ground of the locality. For the purpose of preparing such park and activities, it has been suggested that recommendation and suggestions should be collected from the different people of the community so that any chances of dispute doesn’t rise in future. So this report will be focusing entirely on the case of this project and how the community engagement is being ensured for the project. The report will be talking about engagement principles which are being ensured in the project, benefits of the participation from the various stakeholders, clear understanding about the whole project and many other things as well. 




[bookmark: _Toc76055600]Description of the project 
Name of the project is Kickstarting Kingsbridge. The whole project is being undertaken by the Eden’s play team in which a recreational ground is to be designed in a place for the playing purpose of the children. The ground is currently under the threat of flood as well as the dominance of the tennis court. There is slight slop area in the ground which used to access with the help of steps in the history. The Eden’s play team has identified that the slope area can be used very efficiently for the adventurous activities for the children such as rope walkways, hung from trees, dens on hills, swings and many other. To collect the funding, Kingsbridge Community Action group has asked the Eden’s play team to also communicate with the people of the community so that they can also hear about the idea and thus the funding can be done for the project. Thus communicating with the different community members will be ensuring the proper community engagement (Kumar and Kumar, 2020). 
[bookmark: _Toc76055601]Ensuring the engagement principles 
Following principles and standards of community engagement are being followed in this project: 
Careful planning and preparation: the work for the park and adventurous activities is being done in the well planned manner and the process. The site has been examined and the plans for the activities that can be implemented have been identified (Andrus and Perry, 2019). 
Collaboration and shared purpose: The viewpoint of all the community members is being considered for the project. The consideration for the viewpoints from the different members in the community 
Openness and learning: The idea for the part and the adventurous activities are open for all. Any member from the community can give their contribution for the suggestions and recommendation and hence the project is ensuring the principle of openness and learning for the community engagement. 
Inclusion: all the members of the community are being communicated about the idea and the design of the part. The inclusion principle for the community engagement is being ensued efficiently in the project (Brunton et al., 2017).
[bookmark: _Toc76055602]Benefits of the stakeholders participation 
There are a lot of benefits for the stakeholder participation in the project. The stakeholders in this project refers to the all the members of the Kingsbridge Community Action Group, people of the society and the children for whom the whole project is taking place. First of all the different ideas and suggestion will be gathered. When the different stakeholders of the project will be taking place in the decision making process for the project, different ideas and suggestion can be gathered efficiently from the variety of people. It will enhance the quality of the project. At the same time, it will help the people of the community feel engaged with the project. Once they give their contribution whether it be the suggestions or funding for the project, they will feel engaged and somehow a part of the project which will enhance the accountability of people toward the project. Similar the stakeholder participation in the project will be helping significantly to raise the fund for the project as stated by the Kingsbridge Community Action Group so that all the expenses of the project can be undertaken efficiently and effectively (Hespanhol and Tomitsch, 2019). The participation of the stakeholders in the project will also enhance the satisfaction of the people toward the project due to the fact that the suggestions and recommendation for the project was ensured in the beginning. 
[bookmark: _Toc76055603]Social media platform to engage the stakeholders
Social media can be used efficiently and effectively to establish the relationship with the different stakeholders. It has been defined in the previous section that it is very important to have the proper coordination between the different stakeholders of the project. Social media is a platform being used widely in the digital world. There is no doubt that almost every person is now connected to social media and hence it serves as a platform where the different stakeholders come together. The group of internal stakeholders can be made on the social media platform about the project where the different members of the community can give their suggestions along with the recommendations in the group. At the same time, queries can also be made efficiently on the group. At the same time, when using the social media platforms for sharing the ideas and the information about the project, the brand awareness along with the awareness about the new project also increases. At the same time, as it has been defined earlier that the social media has the potential to connect the wide range of audience and hence the process of engagement for the project between the different stakeholders can be done efficiently using the social media (Ross and Stoecker, 2017). 
[bookmark: _Toc76055604]Role of social media platform to support the project
Following role will be played by the social media in order to support the project: 
[bookmark: _Toc76055605]Informing wide range of audience
First of all the social media will be playing the most major role in informing the wide range of audience about the project. the platform will not only be informing the internal stakeholders about the new idea and development of the new adventurous park but will also be informing to the other communities which are not relevant to the specifically this project. So it will help to generate the awareness about the development of such park in the locality of the various societies (Gorska et al., 2020). 
[bookmark: _Toc76055606]Sharing the photos and videos
At the same time, the social media can also be used for sharing the photos and videos while the children are playing in that part with the ideas that were developed on the slide and slope of the part such as ropeway, slides and net etc. it will encourage significantly to other people to develop such park in their locality for the physical health of their children.  
[bookmark: _Toc76055607]Response to the queries of community people 
It is very important to respond to the queries of the various people which contribute in the community. Thus social media can be effectively used for responding to the queries of people regarding the project and hence give them more accurate information about the project (Dessart, 2017). 
[bookmark: _Toc76055608]Promoting the community collaboration and participation
It is very important to establish and promote the community participation, collaboration and the inclusion to ensure the integration of people of a community. Following are the relevant avenues that can be used to promote the community participation and all: 
Establishing the clear goal: there is no doubt in the truth that the collaboration and community participation is always relevant to the project or action in the society or community. So first of all the goal should be efficiently communicated. The goal if defined clearly efficiently and effectively, it will be motivating the other people to come together and give their contribution in the project. For example, talking about this project, the goals of the project was to design the adventurous activities on the recreational ground (Lauritzen, 2017).
Clear communication: other need avenue for the collaboration and participation of the community member is establishing the clear communication. Communication plays the huge role for the efficient participation of the different team members due to the fact that as long as the people are not talking to each other and information is not being exchanged in an effective manner, contribution for the project cannot be done. Even in this project, it can be seen that community members have been informed efficiently about the project. 
[bookmark: _GoBack]Open decision making process: the people should be given the chances to introduce their new ideas, suggestions, and recommendations for the project. This act will be helping to feel the stakeholders and the community people engaged with the project and play the role and responsibilities toward the project. Once the people are making the suggestions and recommendations to the project, it will instantly ensure the stakeholder satisfaction in the project as well (Brrett et al., 2017). 
[bookmark: _Toc76055609]Need for the forward looking approach
It is very important that the community engagement practitioner adopts a forward looking approach in order to educate the community members about internal as well as external factors that influence the community engagement and development. There is no doubt in the truth that for the various community project like this one, it is important that the people from the community come together and take the necessary decision about the project, provide their suggestions and recommendations for the project and perform many other roles. By educating the community members about internal and external factors of community development, they will be able to take part in various societal matters and programs and thus contribute efficiently for the success of that project. It will also significantly increase the accountability and responsibility of the community members toward their project. At the same time, education about the community engagement will help the people from the different cultures and the background to come on the mutual platform and work together on any project and contribute their role in the community engagement program (Bickel et al., 2017). 


[bookmark: _Toc76055610]Conclusion 
The whole report has been about the community engagement and how the concept works in the society. The report has been based on the project taking place where the adventurous activities as well as the playing area for the kids are being developed in the recreational program. So the discussion with the community members and the other stakeholders has been requested by the Kingsbridge Community Action Group so that the problem of funding can also be solved at the same time. 
The first section of the report has been talking about the description of the project in which it has been identified that the name of the project is Kickstarting Kingsbridge where the development of the park and adventurous activity is to be made. The Kingsbridge Community Action Group has asked for this development and had also made the request to ensure the community engagement throughout the project. The major reason identified behind the statement is efficient funding collection for the development of the park. The next section has been talking about the different principles of community engagement which are being ensured in this project. The foremost principle that has been identified is Careful planning and preparations. Other principles consist of collaboration and shared purpose, openness and learning as well as inclusion. Role of social media has also been interpreted in the report in order to ensure the community engagement. It has been defined that the social media is a platform that can help significantly in bringing the different members of the community at the mutual stage and ensure their contribution in the project. Various benefits of using social media for this includes informing wide range of audience, sharing the photos and videos and responding to the queries of community people. In the last section of the report, it has been concluded that it is very important for the community engagement practitioner to adopt a forward looking approach in order to ensure the community engagement. 
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