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This assignment aims to critique and discuss an ethical dilemma in the following construction scenario. The scenario is based on a concrete supplier providing an incorrect mix of concrete that does not meet regulation standards. The construction project is a new hospital funded by the government, however, the discrepancy in the concrete mixture is minor but could lead to structural issues under heavy loads in the long-term. The supplier states that the concrete mixture still meets practical standards and will provide discounted rates on future deliveries, if the project manager agrees to overlook the issue. The project manager faces a moral dilemma regarding whether to escalate and rectify the issue, or to overlook the concern due to the risk of considerable delays and increased cost to the project. The Royal Institution of Chartered Surveyors (RICS) (2021) requires all members to not participate in any financial wrongdoing including bribery. Consequently, these ethical dilemmas will be explored further.

In this case, the project could overrun its deadline and result in an increase in expenditure and could also come under public scrutiny, due to the financial pressures the National Health Service (NHS) currently faces (Jefferies and Wickens, 2025). The main contractor also has a reputation for meeting deadlines, and the project manager is told that failure to meet the deadline could result in rejected future contracts. There are multiple ethical dilemmas in this case that the project manager must acknowledge. Notably, the need for a creditable construction industry is increasing worldwide, not only to ensure health and safety standards, but to also protect the public interest and ensuring that professional codes of conduct are followed to uphold ethical standards (Lukhele, Botha and Mbanga 2023). For example, in Hong Kong, it is a prerequisite for any contractor to utilise a code of ethics before bidding for government works (Oladinrin and Ho 2015). Fellows, Liu and Storey (2004) acknowledge that professionals have a desire to meet the specific needs of a client and consequently have a duty of care. However, in the construction industry unethical behaviour has a negative impact on personal and professional relationships, such as client contentment, lowered productivity, and worker dissatisfaction (Lukhele, Botha and Mbanga 2023). For example, in this case, there would be an impact on many people such as workers, different clients and the public; the workers may lose morale and be unwilling to follow correct procedures, they also may be unhappy with restarting their work again. Furthermore, there would also be safety concerns for the wider public and NHS workers in the future if the issue wasn’t rectified, due to the incorrect concrete mix which would affect the structural integrity of the building.

In this scenario, one option would be to rectify the issue, this protects the public interest and ensures safety is maintained, irrespective of the financial and potential reputational consequences. RICS (2021) requires all members and firms to act in the public interest, take accountability for actions, and to ensure measures are put in place to prevent harm and maintain public trust. This is also supported by the Institution of Civil Engineers (ICE) (2025) which requires all members to have full consideration for public interest with relation to health and safety, and subsequently the well-being of future generations. Research has shown that remedial costs range from 3 to 15 per cent of a project’s total contract value (Love & Edwards, 2004). Potentially, this option may cause increased financial expenditure due to the extra material and labour costs, and due to the remedial works needed, leading to the project having delayed completion.  

The second option would be to ignore the issue and continue the project, using the incorrect mix of concrete. This option would likely not affect forecasted expenditure in the short term and will keep the project running to deadlines. However, building regulations in England and Wales stipulate that construction work must utilise adequate and proper materials (Welsh Government, 2010; HM Government, 2010). The Building Safety Act (2022) states that any person found guilty of breaching building regulations, could face imprisonment or a fine. Furthermore, the supplier’s proposal of discounted future deliveries for the issue to be ignored, raises a serious ethical concern. The Chartered Institute of Building (CIOB) (2018) requires members to not offer, request or accept favours with a view to receiving preferential treatment. Therefore, accepting this favour of discounted future deliveries, would breach professional codes of practice and would go against the ideology of deontology.

The deontological ethical theory focuses on duties and rules, which suggests that a person has obligations that must be adhered to and applied in society, these actions must be in line with morals and norms, irrespective of the benefits or consequences (Dicriyani and Dewi, 2024). For example, in this scenario when following deontology, the theory would suggest reporting the issue and planning to carry out remedial works due to the necessity to follow laws and regulations. On the contrary, for the project manager to not report the issue, would go against the ethical theory of deontology as this would not comply with laws and regulations, irrespective of the impact on structural integrity, rapport with suppliers, and public interest.

In this scenario, the project manager must deliberate all the above considerations. The project manager should report the issue and seek to plan remedial works to repair the areas of improper concrete mixture. This ensures that public safety and structural integrity is not compromised to meet the demands of deadlines and budgetary requirements. For the project manager, the benefits of choosing this decision in the long-term would surpass the short-term consequences of losing rapport with suppliers, scrutiny from the client and the public, and accruing additional expenditure through penalties for missing deadlines. However, by reporting the issue, this ensures that the project manager is acting in the best interest of the client and the public, whilst also abiding by RICS’ (2021) code of conduct and upholding trust in the profession, prioritising people, practicing effectively and preserving safety.

In conclusion, the right thing to do would be to rectify the issue and acknowledge the need to carry out remedial works. This ensures that the project manager acts with integrity and in the public’s best interest, whilst adhering to professional guidance. Following ethical decisions in construction is important because this maintains standards and trustworthiness between all key parties, along with ensuring public safety. Therefore, it is necessary for all construction professionals to adhere to the same principles and professional guidance, regardless of the potential financial benefits, personal embarrassment or negative perception that could arise. 
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