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Part B
How a school develops one aspect of its SDP: a report that critically reflects on the actions, impact and evidence base


Introduction
I will be reporting on how the School develops one aspect of its School Development Plan (SDP) by critically reflecting on the actions, impact and evidence base. The aspect I will be focussing on is Provision for Additional Learning Needs (ALN), this includes how the school ensures progress in Core Subjects throughout Key Stage 4, and how the statutory obligations of the Additional Learning Needs and Education Tribunal (ALNET) Act are met.
To abide with the guidelines of BERA (2018), the school, staff and students which are in discussion within this presentation will remain anonymous. When mentioning the school, it will be called ‘School Y’.
From the Estyn Inspection Report conducted in October 2018, the school in question is described as “...an English - Medium, mixed 11-18 comprehensive school…There are currently 1,167 students on roll…around 44% of students have additional learning needs and about 3% of students have a statement of special educational needs. (Estyn, 2018). This information has been highlighted specifically because, as mentioned above, I will be looking into how School Y provides for its students with Additional Learning Needs.

Literature review
In accordance with the Welsh Government (2014) , the main purpose of a SPD is to set out “the actions a school will take to improve learner outcomes”. A SPD consists of a school’s regular self-evaluation of “its own performance and contextual data, and will contain the school’s improvement priorities together with short and long term targets”. (Welsh Government, 2014) Adding this, Haynes (1996) describes a School Development Plan as an ongoing, systematic and collaborative process that schools will undertake in order to promote school improvement; a
perspective that will look different for every school. McNamara (2002) promotes the use of a School Development Plan as it allows schools to address their current needs and priorities. McNamara argues that in order for the development of a School Development Plan to be carried out, the school needs to ensure an effective planning cycle around their vision, aims and morals and thus states that a School Development Plan will be constantly changing. Furthermore, Bell (1998) states that a School Development Plan allows schools to carry out new changes successfully in order to improve the quality of teaching and the standards of learning.
Edmonds (1982) argues that the majority of schools’ plans will prioritise and focus upon the improvement of pupils' performance. He goes on to describe this as a crucial element to improve the school’s overall effectiveness. Ettinger (2015) supports Edmond’s work by stating that there is a strong correlation between schools who participated in undertaking school development plans and a strong impact on improving the quality of teaching and learning to improve pupils performance in comparison to schools who did not participate in a school development plan.
On the contrary to these advantages stated above to School Development Plans, it is just as important to take in consideration the difficulties. Xaba (2006) argues that the creation of a School Development Plan is a highly technical process which can bring with it numerous challenges if educational practitioners in the school do not have the required skills and knowledge. However, the report conducted by Xaba (2006) is very specific to its environment. This report looks at two Gauteng schools and later states that the schools ‘borrowed’ one anothers SDPs to submit to the department making it evident that there was “inadequate knowledge about development planning…” Thus, the report is described as “a waste of time and resources.” (Xaba 2002) In a more recent report conducted by ‘Respond Ability’ (2019), it states that “most improvement plans fall short because the essential link between planning, implementation and student outcomes is broken”. This suggests that whilst the school may be excellent at setting targets and the strategies needed to reach the targets, the day-to-day act of teaching and school life can sometimes become a barrier to executing these strategies.
It can be argued that the whole school staffing team working together is the most efficient way to deliver the school development plan. Curry (2007) promotes that a school development planning process allows all practitioners to gain autonomy and work together to gain the achievement of their goals. This statement is supported by Hargreavas (1996) who states School Development Plans “allow educational practitioners to work collaboratively together to develop a realistic strategy in how priorities and targets are to be reached”.[image: ]

Developing an Action Point
Within the School Development Plan Guidance created by the Welsh Government (2014), a cycle is given which contains four essential stages that a school need to carry out whilst planning for their school development. The image to the right is taken from the guidance and gives a visual representation of the planning cycle.
Before schools move onto step 1, they first need to create a  clear vision of what the school is aiming to achieve with their School Development Plan. For the purpose of this report, I have chosen to look at the aspects which include learners with Additional Learning Needs. Specific points on School X’s School Development Plan include:
· Ensure outcomes at Key Stage 4 in core subjects demonstrate progress for all groups of learners (MAT/Bespoke/efsm/ALN/EAL)
· Ensure that the statutory obligations of the ALNET Act and transformation programme are met.
The first step of this cycle is ‘self-evaluation’ where schools are required to “reflect upon their performance and use it as a basis for sustainable improvement planning” (2014). Masters (2016) suggests that the self-evaluation stage of school development planning is the most crucial step because “it is not possible to draw meaningful conclusions about improvements in outcomes or practices if this initial information is unreliable”. School Y carried out this step by reviewing their most previous Estyn inspection report in 2019, focusing on the judgments given by Estyn on the five inspection areas. Within this report, it is mentioned that School Y needs to urgently improve the inspection area of ‘Care, Support, and Guidance’ because at the time of this Estyn report it was rated ‘unsatisfactory’. Under this section, Estyn (2019) mentions the previous provisions for students with Additional Learning Needs is appropriate, however only a minority of the staff use the information from student’s “Pen Profiles” appropriately in their planning and teaching. Whilst School Y did carry out this process, I believe they could have continued their research on ALN provision by comparing with schools who have been rated with an ‘excellent’ standard by Estyn. This is supported by the Welsh Government (2014) who promote the idea of using school comparative data in order to improve provisions in their school.
	The second stage to planning for school development is ‘strategic planning’. This is where the school includes school partners and stakeholders and is described by the Welsh Government (2014) as essential to ensure that every party involved is committed to improving the school. Allison et al (2004) argues that stakeholders such as teachers, parents, school councils and the school community can give key information that can guide and shape the school development plan to meet the needs and interests of all involved. Whilst on placement at School Y, I noticed how community driven it is. Senior members of staff were always looking for ways in which to involve the community within school life. This included:
· Inviting parents to the Year 7 summer festival
· Handing out food hampers to those in poverty during the Christmas holidays, and
· Creating a uniform shop on the school site that offered discounted school uniforms to those in need.
As mentioned above, ALN students create “Pen Profiles”, which are guides for teaching staff to incorporate into their planning and teaching as the best strategies to help each individual child. These “Pen Profiles” are created by the individual students, their one-to-one Learning Support Assistant (LSA), the head of the ALN centre and parents/carers of the ALN student.
Whilst reviewing School Ys School Development Plan, I picked up on numerous points that required students to get involved with, however, there were minimal points that required parental involvement.
Another way School Y managed to strategically plan was during an INSET day. This day was centred around the well-being of students and many members of staff to give a talk based around this topic. The head of the ALN centre was asked to speak - for this report they will be referred to as Teacher X. Teacher X mentioned the importance of teaching staff regularly reviewing the “Pen Profiles” for students. Teacher X also spoke about the Learning Support Assistants in the ALN centre. Each student within the centre has their own one-to-one LSA who supports the child in their mainstream lessons. Teacher X highlighted the importance of these members of staff and the knowledge they had for each individual child.
The third stage in effectively planning for a school’s development is “making improvement/action’. This is where the school put their plan into action by practising the strategies outlined in their SPD. Within the guidance from the Welsh Government (2014) it is mentioned that for this stage to work effectively “high-level leadership at all levels is crucial…” It also states the importance of the SPD containing “clear details of responsibilities, accountability, actions and timelines in order to avoid confusion..”. Reviewing School Ys SDP, it is unclear what the process is if a goal isn’t met, however, it is very clear who is responsible for each goal, what resources are needed and if there are any budget issues around a goal.
The final stage is ‘reviewing impact’ which is described as the SPD being a live document that is to be regularly monitored during the developmental cycle and formally reviewed and reviewed at least once a year. The way in which School Y implemented this stage was by giving teaching staff a set time each term to either come together within their AoLEs or as a whole school to monitor the impact of the SPD.

Reflection and Evaluation
One way the school has implemented the strategies that its school development plan has enlightened is its heightened use of the Learning Resource Centre (LRC). This is the centre in which students who are either diagnosed with, or going through the process of diagnoses of Autism Spectrum Disorder or Attention Deficit Hyperactivity Disorder spend the majority of their school day in. Whilst on my placement at School Y, I was able to spend three days in the LRC to see how the school provides for ALN students. In the morning, students are welcomed into the LRC by one of the Higher Level Teaching Assistants (HLTA) and then go into their mentor room where they receive daily ‘check-in’ time. The students are asked to use their thumbs to show how they’re feeling that day - thumbs up for positive emotions such as happy, excited, thumbs in the middle for ok, thumbs down for negative emotions such as tired, angry, sad etc. If a student has their thumb down, the teacher will ask them for a private talk to see if any issues can be sorted. Shackleton (2017) promotes the use of ‘check in’s’ as it allows students to develop their knowledge and skills in recognising, identifying and verbalising their emotions.
Students within the LRC are also encouraged to attend the exercise sessions set up specifically for them twice a week. In these sessions, students are introduced to different sports such as tennis, football and wheelchair basketball. Carless and Douglas (2010) state that there is a strong correlation between keeping healthy by exercise and its effect on individuals mental
well-being. Carless and Douglas argue that beneficial provision of sports and physical
Activity opportunities help tackle any mental health issues that may be within schools. Whilst this quote is directed towards student’s mental well-being, it can be argued that ALN students having sessions tailored just for their needs can help boost their confidence with sports.
	The final measure I will mention is the frequent contact to parents/carers. Every student in the LRC has a diary where their LSA can write about the day - this includes both positive and negative points. Parents/carers are able to write back to staff within the LRC with any issues they may have at home. Taylor (2023) argues that good contact between school and home can help build connections and to boost a students self-esteem.

Conclusion
In conclusion, from research conducted on SPD, it is my opinion that overall School Y has successfully followed legislation and policies set in place by the Welsh Government (2014).
Looking at my chosen priority of the school’s provisions for students with Additional Learning Needs, School Y carried out an efficient and intense planning system which clearly set out responsibilities and roles.
WIthin my future practice, I will ensure that I review the SPD with the knowledge I have taken from this report. I feel confident in the process that a SPD takes to be created.
Finally, I have seen how collaborative work within a school is the best way to ensure a SPD is not only created successfully, but also implemented correctly to attain the desired results.
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Figure 1: School development planning cycle
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