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[bookmark: _Toc215139841]Introduction
Health and social care systems face complex challenges, including rising demand, workforce pressure, and rapid technological change. The activity, innovation, leadership, and value creation or therefore essential for improving services and outcomes. This portfolio documents my learning across the module Changemakers: creativity and value creation, demonstrating how theoretical concepts can be applied to a real health and social care context. Through practical tasks, case study analysis, research, and reflective activities, I have explored how creative thinking, digital technologies and leadership behaviours support positive change. The portfolio also shows how my understanding of creativity and value creation has developed over time, preparing me to adopt A more innovative and enterprising approach in my future professional practice.
[bookmark: _Toc215139842]Task 1 – Define Key Concepts in Practice
Innovation
Definition: Innovation refers to the implementation of new ideas, processes, or services that lead to improved outcomes (Berwick, 2023).
Paraphrase: Innovation is not just about having ideas; it's about putting them into practice to improve care.
Example: the NHS virtual wards programme uses remote monitoring and digital tools to provide hospital-level care at home (NHS England, 2023).
Why it matters: this innovation reduces hospital pressure while improving patient experience, showing how innovation helps address system-wide challenges.

Creativity
Definition: creativity is the ability to generate ideas that are both novel and useful (Amabile, 1996).
Paraphrase: Creativity involves thinking differently to find new ways of solving problems.
Example: Co-design workshops where patients help design services encourage creative solutions based on lived experience (Bate and Robert, 2007).

Why it matters: creativity ensures services are person-centred and responsive to real needs rather than assumptions.

Value creation
Definition: value in health and social care. Refers to improving patient outcomes while making the best possible use of available resources (Gray, El Turabi and English, 2016).
Paraphrase: Value creation means delivering high-quality care that benefits patients while ensuring services are cost-effective and efficient.
Example: electronic prescribing systems Support value creation by reducing medication errors, improving patient safety, and saving staff time through streamlined prescribing and record-keeping processes.
Why it matters: Creating value is essential for maintaining safe, efficient, and sustainable health and social care services, particularly in systems facing financial pressures and increasing demand.

Change
Definition: change involves intentionally moving from current practice to improved ways of working (Burnes, 2017).
Paraphrase: Change is the structured process of improving how care is delivered.
Example: introducing electronic health records across and adjusting services (DHSC, 2022).
Why it matters: Without effective change management, innovations cannot be successfully adopted.
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[bookmark: _Toc215139843]Task 2 – Mind Map
I focused on poor health and well-being because they affect a person's daily life and long-term quality of life. In my mind map, I looked at the key factors that impact health. Stress is a major cause of poor well-being and can lead to anxiety or burnout if not managed (NHS, 20203). Sleep problems, such as insomnia, make it harder for individuals to cope (NHS, 2024). Diet, including low fruit and vegetable intake, reduces energy levels and increases the risk of illness. Lack of exercise negatively affects both physical and mental health. Using the Social Determinants of Health framework, these factors show how lifestyle and environment shape well-being (Marmot, 2010). If not addressed, people may face worsening mental health, low motivation, and poor daily functioning.
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[bookmark: _Toc215139844]Task 3 – Self-Reflection of Group Activities 
Description:
In class, we worked on a group activity that used two types of thinking: divergent and convergent. Divergent thinking means coming up with many ideas freely. Convergent thinking means looking at those ideas and choosing the best one. (Cropley, 2006).
Feelings:
At first, I felt unsure during the divergent thinking process because I usually prefer structured tasks. However, I became more confident, and my ideas started to flow.
Evaluation:
Divergent thinking helped us come up with creative ideas, while convergent thinking helped us focus on the best choices. When the group had trouble agreeing, I suggested making a pros and cons list to help with our decision-making.
Analysis:
The activity showed that creativity needs both open exploration and structured evaluation. Using Gibbs’ Model for reflection helps me see that I naturally prefer convergent thinking. (Gibbs, 1988).
Conclusion:
I have found that integrating both thinking styles significantly enhances teamwork and leads to better outcomes.
[bookmark: _Toc215139845]Action Plan:
In future group work, I will contribute more actively during the idea generation stages and help guide structured evaluation.

[image: ]
Task 4 – Case Study Analysis of UK Innovation
The NHS Virtual Wards initiative was developed to address hospital overcrowding and rising demand. Creativity was applied by redesigning traditional inpatient care into a digitally supported home-based model. Remote monitoring devices, virtual consultations, and multidisciplinary teamwork allow patients to receive hospital-level care at home (NHS England, 2023).
The innovation targets issues such as limited bed capacity and patient discomfort during long hospital stays. Value is created through improved patient experience, reduced infection risk, and more efficient use of resources. Evidence suggests that these virtual words minimise length of stay and improve patient satisfaction (Greenhalgh et al., 2020; DHSC, 2022).
This approach is creative because it reimagines where and how care is delivered. It could be scaled across other conditions and regions, demonstrating how innovation can deliver sustainable value across the NHS. 
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[bookmark: _Toc215139846]Task 5 – Research Task 
The chosen issue is long NHS waiting times.
Appleby (2021) explains that workforce shortages are a primary cause. Requirement and retention challenges limit service capacity, leading to delays in diagnostics and treatment. Burnout further reduces productivity, worsening the waiting list (Appleby, 2021).
Murray, Charlesworth and McKenna (2022) identify increasing demand as another major factor. Ageing Populations, chronic disease prevalence, and post-pandemic backlogs have overwhelmed existing capacity. Their analyses show that demand has grown faster than investment and workforce expansion (Murray et al., 2022).
Both articles agree that waiting times are a systemic issue rather than a single failure. Together, they highlight the need for workforce investment, digital innovation, and service design to address root causes rather than symptoms.
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[bookmark: _Toc215139847]Task 6 – Exploring Digital Innovation in Health and Social Care
Wearable technologies and chronic conditions
Wearable technologies like smartwatches help people with chronic conditions by tracking things such as heart rate, sleep and activity. For people with heart problems, wearable ECG devices can spot irregular heart rhythms early, which helps prevent complications. These devices are popular because they are easy to use and people find them helpful (Topol, 2019). 
However, there are some problems, such as data privacy worries and the fact that some people cannot afford or use digital devices. Even so, wearables can help patients feel more in control of their health and support early intervention.
My viewpoint:
I think wearables are a great tool for prevention and self-care, but the NHS needs to make sure they are accessible for people of all ages and backgrounds, not just those who are already confident with technology. 

Electronic health records and collaboration
Electronic health records (EHRs) allow doctors, Nurses and social care workers to share information quickly and safely. This reduces repeated tests, improves communication and helps professionals work together (DHSC, 2022). EHRs also support smoother transitions between hospital and community care. The NHS long-term plan sees EHRs as a key part of improving care.
Challenges include training staff, system costs, and making sure different systems can work together. Despite this, EHRs improve safety and help teams make better decisions.
My viewpoint:
I believe EHRs are essential for modern healthcare. If the NHS invests in training and makes the system easier to use, collaboration across services will continue to improve.

Digital technology for preventive care
Digital tools help prevent illness by offering apps, online coaching, remote support, and ways to analyse population health data. For example, the NHS Diabetes Prevention Programme uses digital platforms to support lifestyle changes and reduce diabetes risk (NHS England, 2021). These tools help identify high-risk people early and offer targeted support.
The main challenge is making sure data is used ethically and safely. Still, digital prevention can lead to better long-term health outcomes.
My viewpoints:
digital prevention can save the NHS time and money, but it should not replace traditional support. People who struggle with technology still need face-to-face help, so everyone has equal access.
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[bookmark: _Toc215139848]Task 7 – Understanding the NHS Leadership Framework 
Part 1: framework summary
The NHS Leadership Framework outlines behaviours expected of leaders at all levels to deliver compassionate, high-quality care (West et al., 2017). Key behaviours include inspiring shared purpose, leading with care, evaluating information, developing capability, and engaging teams. The framework is important because effective leadership supports staff well-being, patient safety, and innovation. In complex healthcare environments, leadership enables adaptation and continuous improvement.
Part 2: Inspiring Shared Purpose
A leader who inspires shared purpose encourages creativity by aligning staff around a meaningful vision. For example, during digital transformation, a leader can explain how innovation improves patient safety and workload efficiency. This motivates the staff to share ideas and engage with change. Transformational leadership theory supports this approach, showing that inspiration increases innovation and commitment (West et al., 2017).
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[bookmark: _Toc215139849]Task 8 – Self-Reflection Entry 
This module significantly changed my understanding of creativity and value creation. Previously, I reviewed creativity as idea generation, but I now understand it as a structured process that leads to innovation (Amabile, 1996). Activities such as the convergent and divergent thinking Tasks helped me apply theory in practice. Learning about digital innovations showed how technology enhances value across health and social care.
Reflecting using the Gibbs model has improved my self-awareness and professional development. In my future career, I aim to apply creative thinking, support innovation and contribute to service improvement within health and social care settings.
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divergent and convergent
by Amber Zubair Rana - Thursday, 11 December 2025, 11:34 AM

In our group, we used both divergent and convergent thinking to work on the case study. First, with divergent thinking, we came up with many ideas to
reduce waiting times and improve communication, such as virtual appointments, online triage and remote monitoring. Then, using convergent thinking, we
chose the most realistic and useful option. We decided that a digital triage system with virtual consultations would work best because it helps prioritise
patients and reduces pressure on staff. Using both thinking styles helped us move from lots of ideas to one clear and practical solution.
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by Amber Zubair Rana - Thursday, 11 December 2025, 11:52 AM

Topic: NHS Virtual Wards

Our group looked at NHS Virtual Wards, which allow patients to receive hospital care at home using technology. Patients are monitored remotely, have
video calls with staff, and get support from different health professionals. This helps reduce overcrowding in hospitals and lets patients feel more

comfortable while recovering. It also saves resources and keeps beds available for people who need them most. We think this is a useful idea because it
changes the way care is delivered and could be expanded to help more people across the UK.
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Answer question 3.

NHS long waiting time: | didn't realise how bad NHS waiting times have become. Research shows that in 2023, over 7.5 million people in England were
on NHS waiting lists—the highest number ever recorded. Many patients wait over 18 weeks for treatment, even though the target is 18 weeks

maximum. Staff shortages, the COVID-19 backlog, and underfunding all contribute to this crisis. A&E departments and cancer care have also missed key
targets. These delays can lead to worse health outcomes and more pressure on services.
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At my workplace, | helped an elderly man who often forgot to take his medication. | showed him a simple pill organiser and explained how it worked. After
that, he felt more confident and was able to take his medicine on time. This helped him feel better and more independent.
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woman report more anxiety then men.

In survey, women usually report higher rates of anxiety and depression.
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Success in health and social care means giving people the right support so they stay safe, healthy, and able to live well.
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by Amber Zubair Rana - Thursday, 11 December 2025, 9:49 AM

A problem is something that causes difficulty or stops a person from living well. It is a situation that needs to be fixed or improved.
Example: An older person keeps forgetting to take their medication.

Solution: | would help by reminding them, using a pill organiser, and working with a nurse or pharmacist to make the medication easier to manage.
Permalink  Edit Delete  Reply  Export to portfolio

-« \What is innovation ?




