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Having trouble submitting this document due to word count issues, so I am writing this to get it over 20 words.
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Roles and Responsibilities

What is Event Compliance and Risk Management?

Event risk management is the process of identifying, assessing
and controlling foreseeable risks that could impact the success
of an event (Defence Cybersecurity, 2021).

Governay,
)

* Conducting and complying to risk assessments.

* Providing Training and Awareness to all volunteers

(Defence Cybersecurity, 2021).
* Develop risk mitigation strategies
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Our Vision

The ITT Future You event is the first of its kind in Swansea.

2 sections: Confrence Hall
and Exhibition Centre

(ATG Tickets, 2024)
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Key Performance Indicators

. Ticket sales
. Social media engagements

. Event comletion time
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@ 11th February 2025
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SWOT Analysis

Strenths - Weaknesses - Opportunities - Threats

Enhances strategic planning





image13.jpeg




image14.png
Feasibility

@ Identify scope and objectives

@ Costrevenue
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About Me

Level 6 student studying events and
international festival management.

1 of 6 Student Managers for the IT1
Future You conference








What is ITT Future You?

Institute of Travel and Tourism

The ITT Future You conference was created by industry, to inspire the
next generation of aviation, travel, tourism and hospitality
professionals (ITT Future You, 2020).
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FUTURE YOU

(ITT Future You, 2020)

15 Year Anniversary of ITT
Future You








My Experience

Attendee at Future You London 2 years running
Assistant Manager at ITT Future You 2024

Live music event at Bunkhouse















Bunkhouse Live Event

Bunkhouse Swansea

Event Name: Live music event Date: 20/03/24 Venue:
(1) (4)
Activity / @) (3) Current Risk (5) )
Persons at Risk Factor Actions to be Taken to Minimize New Risk Factor
each Risk " .
(high, medium or low)

Area of Concern .., . ds identified

ie: who could be

(high, medium or

low)

ie; determine the

level of risk

lower the level of risk

ig} what action can you take to ie: risk factor after action taken to minimise the risk

: what is -
takiigﬁg place as & wh:_;lal:r‘.;r]?cause harmed by the
part of the hazard?
event?
-Public
Venue staff
Live music (including security
-Performers

event in a smalll Crowd Management|

Neighbouring

Crowd
Management:
Medium

-Implement and communicate
venue capacity limits

-Ensure clear and unobstructed
exit routes
-Regularly inspect and maintain
flooring to prevent slips

Crowed management: Low

High

-Assembly point will be to
evacuate into the street through
the multiple fire exits.
-Information boards for public
use such as fire exit signs and

lighting
-Emergency services will be
informed in case of an incident
by a member of staff on duty

Emergency evacuation procedure: Medium

Medium

-Provide adequate First Aid

cover.
Number of qualified First Aiders
to be present for the event=2

-Regularly inspect and maintain

First aid: Low

venue
residents and
businesses
Emergency Eire. -Members of the
evacuation Terrorist attack; public
procedure Storm -staff members
-Public
~Minor injuries {inclﬁ?i?:; ::::rity
First Aid -Heat strolke, B
-general accidents Neighbouring
-Major incidents =
businesses
: -Attendees
Electrical Elecl;ro;:;non (patrons)
Equipment -Shoc-k :d — -Venue staff
Performers

Electrical

Medium

Equipment:

all electrical systems
-Provide staff training on

identifying and reporting
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Roles and Responsibilities

What is Event Compliance and Risk Management?

Event risk management is the process of identifying, assessing
and controlling foreseeable risks that could impact the success
of an event (Defence Cybersecurity, 2021).

e Conducting and complying to risk assessments.

e Providing Training and Awareness to all volunteers
(Defence Cybersecurity, 2021).

e Develop risk mitigation strategies
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Our Vision

The ITT Future You event is the first of its kind in Swansea.

2 sections: Confrence Hall
and Exhibition Centre

(ATG Tickets, 2024)








Key Performance Indicators

Ticket sales
Social media engagements

Event comletion time








Timeline

11th February 2025

Gantt Chart example

Grace Davies

Overall Event Planning Process
Social Media and Marketing

Risk Assessments Complete
Schools and colleges contacted
Fire Saftey walk through at venue
Volunteer Training








SWOT Analysis

Strenths - Weaknesses - Opportunities - Threats

Enhances strategic planning








Feasibility

() Identify scope and objectives

() Cost revenue
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My Experience

. Attendee at Future You London 2 years running

. Assistant Manager at ITT Future You 2024

()  Live music event at Bunkhouse
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Bunkhouse Live Event





