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Having trouble submitting this document due to word count issues, so I am writing this to get it over 20 words.
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Roles and Responsibilities

What is Event Compliance and Risk Management?

Event risk management is the process of identifying, assessing
and controlling foreseeable risks that could impact the success
of an event (Defence Cybersecurity, 2021).

Governay,
)

* Conducting and complying to risk assessments.

* Providing Training and Awareness to all volunteers

(Defence Cybersecurity, 2021).
* Develop risk mitigation strategies
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Our Vision

The ITT Future You event is the first of its kind in Swansea.

2 sections: Confrence Hall
and Exhibition Centre

(ATG Tickets, 2024)
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Key Performance Indicators

. Ticket sales
. Social media engagements

. Event comletion time
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Timeline

@ 11th February 2025

Gantt Chart example
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SWOT Analysis

Strenths - Weaknesses - Opportunities - Threats

Enhances strategic planning
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Feasibility

@ Identify scope and objectives

@ Costrevenue
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About Me
Level 6 student studying events and
international festival management.



1 of 6 Student Managers for the ITT
Future You conference 











What is ITT Future You?
The ITT Future You conference was created by industry, to inspire the
next generation of aviation, travel, tourism and hospitality
professionals (ITT Future You, 2020).



Institute of Travel and Tourism 



(ITT Future You, 2020)



15 Year Anniversary of ITT 
Future You  











My Experience 



Live music event at Bunkhouse 



Assistant Manager at ITT Future You 2024



Attendee at Future You London 2 years running

















Bunkhouse Live Event 
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Roles and Responsibilities 
What is Event Compliance and Risk Management?



Event risk management is the process of identifying, assessing
and controlling foreseeable risks that could impact the success
of an event (Defence Cybersecurity, 2021).



Conducting and complying to risk assessments.



Providing Training and Awareness to all volunteers 



Develop risk mitigation strategies 
(Defence Cybersecurity, 2021).











Manage health and safty
procedures 



Safeguarding staff and
volunteers 



Aims and 
Objectives  



Enhance Networking and 
Event Management skills 



Mitigate Operational Risks



Regulatory Standards 











Our Vision
The ITT Future You event is the first of its kind in Swansea. 



2 sections: Confrence Hall 
and Exhibition Centre 



(ATG Tickets, 2024) 











Key Performance Indicators 
Ticket sales



Social media engagements 



Event comletion time











Timeline
11th February 2025



Gantt Chart example











SWOT Analysis
Strenths - Weaknesses - Opportunities - Threats 



Enhances strategic planning 











Feasibility 
Identify scope and objectives 



Cost revenue 
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About Me

Level 6 student studying events and
international festival management.

1 of 6 Student Managers for the ITT
Future You conference
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What is ITT Future You?

Institute of Travel and Tourism

The ITT Future You conference was created by industry, to inspire the
next generation of aviation, travel, tourism and hospitality

professionals (ITT Future You, 2020).

15 Year Anniversary of ITT
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My Experience

. Attendee at Future You London 2 years running

. Assistant Manager at ITT Future You 2024

()  Live music event at Bunkhouse
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Bunkhouse Live Event





