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	Overview

	Date and SOW Session Number
	Programme
	Module
	Topic

	Session 11 
12th December 

	MSc Policing (operational and strategic leadership) 
	BMPO7008D
Leadership and the Individual
	Assignment overview and wrap-up of theories


	Knowledge built for next steps

	
K7
K11
K17





	Skills built for next steps

	
S15
S16
S17
S18




	Behaviours built for next steps

	

B1
B2
B3




	Wider learning contexts

	











	Aim
	Objectives

	Process and Motivation theories and how it applies to policing practice 
Link to KSB
	1: Understand the hierarchy of needs
2: Process theory of motivation and the different types
3: Application to practice 



	Teaching Content
	Learning Activities
	Knowledge Assessment

	Introduction: Introduction to connecting styles, motivation theories and learning theories in practice
Link to KSbs
	Group discussion on how to link styles, motivation and learning in reflection








	Class Feedback and Q&A

	Element 1: Reflective writing on past leadership experience (Gibbs)

	Group discussion on writing reflectively
	Class Feedback and Q&A

	Element 2: Linking leadership theories to self, subordinates and organisation 




	Group discussion on while reflecting consider the theories with oneself, subordinate(s) and the organisation




	Class Feedback and Q&A

	Element 3: 


	
	

	Plenary and post-session advice and study:

Knowledge check and signpost to resources. Link to KSBs
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To consider when planning:

	Learning: How will I?
	My Teaching

	· Keep students engaged and attentive
· Encourage students to respond positively to the session content
· Ensure students are coping with the pace of delivery
· Give students the opportunity to contribute
· Give students a chance to share opinions and views
· Inspire students to participate in learning activities
· Support students to participate in problem solving and solution-based scenarios
· Support students to work together in a collaborative learning environment
· Support students to successfully use digital technologies, if part of the session
· Support ALL students to learn
· Encourage students to make notes (whether written or via digital devices)
· Stretch and challenge students' knowledge and skills
· Encourage students to develop a positive and enthusiastic attitude to learning
· Empower students to reach their full potential, and beyond
· Ensure that ALL students fully engaged in the session
· Be confident that students are learning. How will I know?
	· How effective and varied are my teaching methods?
· How effective and varied are my assessment methods?
· How effective and varied are my learning resources?
· How effective are my strategies used to motivate and engage students?
· How effective is my use of Moodle and technology?
· How effective and established are my staff and student relationships?
· How positive is my learning environment?
· How well do I understand and support learning needs?
· How well am I embedding the required knowledge, skills and behaviours for next steps?
· How effective is my use of questioning and my further useful responses back to students?
· How effective are my methods to stretch, challenge and motivate students?
· How current is my content?
· How authentic is my assessment design?
· How well am I including wider contexts? (Such as Welsh language and culture, employability, the environment etc.)
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