

[image: ]



Human Resource Management

1000 words Reflective Assignment-2






NAME: DIMPLEBEN PATEL
STUDENT NO:2133978
MODULE CODE: LCMB7000
LECTURER: MUSAFIQUR RAHMAN
COURSE: HUMAN RESOURCE MANAGEMENT
SUBMISSION DATE: 16/12/2022



TABLE OF CONTENT

· LEARNING AND DEVELOPMENT -REQUIREMENTS / NEEDS
· LEARNING AND DEVELOPMENT STRATEGY
· PRACTICE ADOPTION OF THE STRATEGY
· BENEFITS OF THE STRATEGY
· CHALLENGES OF THE STRATEGY






















LEARNING AND DEVELOPMENT STRATEGIES

LEARNING AND DEVELOPMENT -REQUIREMENTS / NEEDS
Learning and development are one of the most important parameters which are associated with the human resources practices of the organization. It is indicated that the learning and development of the employees are a must step that the human resources manager must follow so that not only the learning capabilities of the employees would be increased but also the development opportunities will be offered to the employees at a higher level. When the organization focuses on designing in developing a learning and development strategy, the effective needs and requirements of this strategy would be identified and evaluated appropriately. The most required needs of learning and development strategy include the current level of skills among employee’s organization's current and future capability requirements and the social and emotional development of the employees. 
In my opinion, learning and development are highly required for the organization to follow as it helps to bring more engagement from the employees with the vision or planning managed in the organization. When the company or human resources managers would be able to identify these needs and requirements with clarity, I believe, it increases the possibility of achieving success to offer better development opportunities to the workforce or human resources of the organization.

LEARNING AND DEVELOPMENT STRATEGY
Learning and development are considered one of the most important and effective requirements to manage one important aspect of human resources management. For improving the learning and development of the workforce in the company, there are some necessary steps to be managed. The particular strategy used to achieve the purpose is related to creating a highly value-based diversified culture in the organization. It is among the most successful strategies that would be deemed extremely beneficial in terms of greater learning and growth for employees/co-workers in companies. A successful value-based diverse culture must be built as part of this plan. The key focus of this plan must have been on employee development such that this is simpler to educate people about diverse workplace cultures.
I have learned a lot of things while designing the particular strategy as it made me understand that the strategy has a specific aim and objectives which needs to be associated with the issues which need to be resolved. Apart from that, I played an important role to identify the biggest issues of the organizations which helps to solve the issue with the particular strategy.

PRACTICE ADOPTION OF THE STRATEGY
When it comes to designing and developing a particular learning and development strategy in the organization to manage its human resources requirement, it is highly required to understand that implementation or the adoption of the strategy would be considered the most important steps to successfully run a particular strategy. In my opinion, when it comes to the practical adoption of the strategy, different methods need to be evaluated so that the most appropriate method of practically adopting the strategy could be identified and managed. For the particular chosen learning and development strategy, the practice adoption will be managed through three different methods. The first method includes offering regular training and development opportunities to the employees which is helpful to bring more productivity and efficiency. The second strategy includes collecting regular feedback from the employees which is required for identifying the challenges of implementation. The third method includes offering better than effective employment opportunities so that the employees would feel more connected and engaged which is necessary for regular adoption of the strategy. I contributed to managing the requirements of collecting regular feedback from the employees because it has to bring more transparency and engagement to company management.

BENEFITS OF THE STRATEGY
Adoption of this strategy is very required for organizations as the diverse workforce and its management properly is highly required as it is a common problem identified among the workplaces in most organizations. Several benefits could be achieved by the company's customers, its employees as well as the human resources department with this successful implementation of this strategy in the organization. I have come to identify that using this strategy would help improve the skills of the employees as they would become more aware of diverse cultures, they would have higher productivity in efficiency, and also the workplace would become a better place which is helpful to encourage the employees for more engagement and better connectivity with others from different cultures. My overall experience of identifying these benefits for the organization and employees from this strategy, was very eye-opening as I was not aware of these benefits to the company and employees before. 



CHALLENGES OF THE STRATEGY
Design development and implementation include different steps of creating and running a successful strategy in different aspects of the business. As this particular strategy is mainly related to the human resources management of the organization, it is important to identify some of the important potential challenges of implementing the strategy successfully in the organization. In my opinion, some common challenges could occur while implementing this particular strategy. Ineffective communication is not good for the flow of information which is highly negative to implementing the strategy successfully. The ineffective approach to managing the change management in the organization also could create different types of issues to manage this strategy with higher success. If the strategy does not have a strong vision, I feel that it would be one of the difficult factors that are challenging to achieve the implementation effectively. Also, it will be very challenging to create complexities because vision describes the path for strategy and its associated aspects which needs to be covered. However, when the vision is not fully developed, it is one of the biggest challenges for the organization to achieve success and decide growth from the successful outcomes of this particular study. My overall contribution, my emotions, and my experience of working on this particular project are very learning as I have learned a lot of new information areas as well as become more aware of my personality and areas of improvement for the future.
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