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                                     Practical Coaching Exercise
Structure for coaching questionnaire exercise context:
1. What would you like us to talk about today?
2. How would you describe your current situation?
3. What are the main challenges you face in your role?
4. What aspects of your job do you enjoy and find fulfilling?
5. What options do you see for improving your situation at work?
6. If you made changes, what impact could that have on your day-to-day activities?
7. What aspect of your job do you enjoy?
8. What would be the consequences of continuing without any changes?
9. What step can you take to improve your working conditions?
10. What support do you need to take these actions?
11. How will you measure your progress?
12. What will success look like once you have made these changes?





