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Section one
This portfolio intends to critically analyse the importance of inclusive leadership in early childhood settings, focusing on the barriers and opportunities that test the position of an inclusive leader, as well as the consequences for children, families, practitioners, and the community.
As stated by Hallet (2016), Inclusive leaders work with children and families and face a significant challenge in ensuring that all children are involved and learn to value one another. Making connections between their own and others’ experiences, seeing similarities and differences, and feeling connected to being a part of their learning community are all crucial for children. Children in early years settings need to feel safe, appreciated, and heard within a framework of values and behaviours to develop (Hallet, 2016). Similarly, Rodd (2013) states Early childhood leadership takes place in an environment of reciprocal interactions, in which the leader wants to work with others rather than gain control over them. In interactions with others, excellent communication and interpersonal skills are used. Rather than ruling and dividing, the approach is cooperative and affiliative. Being adaptable and flexible as a leader leads to acceptance. This is agreed by early Years Wales (2022) where it is stated that children can be guided by an inclusive leader to learn that everyone is unique and special, with their values, culture, and ethnicity. Early development depends on children appreciating and accepting differences, and childcare practitioners can help them do so. 
The scenario discussed in this portfolio relates to a mother named Gwen, Gwen has two children however Gwen has custody of the youngest child only. The oldest child was removed from her care as a newborn under the Adoption and Children Act 2002 (Legislation.gov.uk, 2022) and has since been adopted by another family. The United Nations Convention on the Right of the Child (UNCRC) state in article nine that children should not be taken away from their parents unless it is in their best interests, and in this case, it was in the child’s best interest to be removed from Gwen’s care (Unicef, 2022). 
Gwen attends the settings Ti a Fi group once a week with her son Eli, social services are currently involved with supporting Gwen and Eli. Gwen herself was in the foster care system and finds it difficult to trust services and people, she said that she finds it difficult to build friendships and relationships and is currently a single mother to Eli. Eli’s father is not on the scene and has no contact with Gwen, Eli is of mixed race and Gwen is concerned about him not having his father’s family around him to help support him with his culture. Gwen has disclosed that she is currently unemployed and suffers from back ache which is stopping her from looking for employment as well as childcare being an issue. 
Eli himself is a happy little nine-month-old, he was born prematurely and received some medical care when he was born. However today he no longer receives medical care but there does appear to be some delay in his development. Eli is not sitting up independently nor does he attempt to move around trying to crawl. Gwen is recognising his development delay when Eli is around children of similar age. 
Gwen wishes for Eli to attend the Cylch Meithrin when he is two years old and is currently living in the Flying Start catchment area. The Welsh Government's early years program, Flying Start, aims to improve results for families with children under the age of four in some of Wales’s most disadvantaged communities (Gov Wales, (a) 2022). This means that when Eli is two years old, he will be funded by the local authority to attend the setting for a set number of days a week. With Gwen attending the Ti a Fi sessions offered by the Cylch Meithrin, this allows for relationships to be built between Gwen and practitioners before Eli attends after his second birthday. There must be a good open line of communication between the parent and practitioner because it allows for the collection of knowledge and information about the child, as well as the provision of appropriate support for the child (Öztürk, 2013). The Foundation Phase curriculum fosters and embraces diversity while promoting equality of opportunity and ideals. Positive relationships with parents need to be developed, and the importance of parents as the children's first educators is recognised. Therefore, making good connections with the parents will be beneficial to the child's development (Gov Wales, (b) 2022). 
As Gwen has had very little trust in services such as the social services for herself as a child and now for her children, building these connections could prove difficult. Adverse Childhood Experiences (ACEs) could make it difficult for Gwen to build healthy and secure relationships. She may also have a history of insecure employment and struggle with money, jobs, and depression. These consequences can be handed down to her children if the cycle is not broken (Gov Scot, 2022). ACEs can be avoided according to the Centre for Disease Control and Prevention (2022) to prevent ACEs, we must first recognise and address the variables that put people at risk of ACEs, as well as the elements that protect them from it. ACEs can be avoided, and all children can attain their full potential by creating and maintaining safe, stable, caring relationships and surroundings for all children and families. 
Gwen has expressed her concern for Eli as he is mixed race and her being a white woman coming from a different culture, she finds this being a barrier and will be unable to support Eli as he grows into a young man. There are many different organisations within Wales and the UK one being, BAME hub-UK Network (2022). BAME Hub-UK Network provides UK BAME communities and young people with high-quality training, workshops, seminars, social assistance, cultural exchange and educational programs, community involvement activities, and volunteer opportunities in a safe, non-threatening atmosphere. Gwen and Eli could both benefit from an organisation like this. Gwen has expressed that she cannot drive and therefore unable to travel too far afield and this barrier could stop her from attending these sessions with BAME hub-UK, however, the setting could contact the charity and set up a workshop in the Cylch to not only help Gwen have a better understanding but also the practitioners and other parents, who will then educate their children on the Black, Asian, and minority ethnic people in the community. 
Gwen is a regular at the Ti A Fi sessions with her son and sees familiar faces every week she is often very quiet and withdrawn during the sessions. This could be for several reasons as she had a troubled upbringing and finds it difficult to trust people but also it could be that she is the only single mother that attends. Gwen never meets up with the other parents outside of the group and distracts herself from conversations when partners are discussed. The NHS (2022) has a page ‘advice for single parents’ where it states that single parents should ask for help from friends and family. This is a barrier for Gwen as she has very few friends and no family support. The NHS also suggests a charity called ‘Gingerbread’ for single parents and their vision is that they want all single parents and families to be treated equally and fairly (Gingerbread, 2022). Gingerbread has a 24/7 helpline whether it be on the phone or a web chat, this could be an opportunity for Gwen to get advice and support confidentially and without embarrassment. Gingerbread also set up single-parent social groups across the country, Gwen could build her self-confidence by attending these groups as well as the Ti a Fi group. 
As previously mentioned, Eli has a developmental delay and is unable to sit up and move around like the other children attending the session. This again could cause embarrassment for Gwen and the stigma that people will judge thinking she has poor parenting because she is a single parent from a low-income household. Gwen has expressed that she believes Eli is a little behind on meeting his targets because of the Covid pandemic and not being able to go to support groups from the start, such as mother and toddler groups. With Gwen living within a Flying Start catchment area she would have a specialist Flying Start health visitor. Unlike health visitors who do not work for Flying Start and have a caseload of children up to 350, Flying Start health visitors are capped at 110 children on their caseload. By keeping their numbers small they can be more involved and build better relationships with parents (Gov Wales (c), 2022). Every family with a child in the Flying Start program must receive formal parenting help at least once a year. Other parenting support may be provided in addition to the conventional parenting offer. Depending on the need, this may include informal parenting assistance, bespoke enhanced one-to-one sessions, and casual drop-in sessions. Predefined courses, both formal and informal, are those with a specified start and finish date and a structured curriculum.
Early Help Services can also help Gwen and her son Eli and improve their quality of life. The Early Help Team is a non-profit organisation whose mission is to assist families in receiving the necessary support to help them make positive changes. From the beginning to the end of any service involvement, their purpose is to put the family at the centre of support (Bridgend.Gov.UK (a), 2022). A referral to Early Help would be beneficial to Gwen as they are there to support her as well as Eli, however, there would be barriers for her. With trusting people at the core of everything Gwen does she would possibly struggle with too many people involved with helping her. This could be overcome with the Health Visitor that she trusts and the staff members at the Ti a Fi group attending with her. Early help has a wide range of support available for both parents and children, including support with housing. Gwen has a back pain problem which at times makes it difficult to carry her son, she regularly sleeps on the sofa with Eli in the travel cot so she doesn’t have to carry him up the stairs to bed. The staff at Ti a Fi are currently helping Gwen with an application to the housing association in hope that she would be allocated a ground floor flat. This would mean that she would be more confident in putting Eli on the floor more without the risk of rolling down or climbing upstairs as Gwen finds it difficult to bed down quickly to pick him up (Bridgend.Gov (b), 2022).

Although Gwen attends regular at Ti a Fi sessions, she has expressed her concern about Eli having a Welsh language education. After a one-to-one discussion with Gwen about education and where she intends to use her nursey hours, she did express some concern. Gwen is concerned that having very little education herself and that her reading and writing are poor, she will not be able to support Eli with Welsh education. Ti a Fi is a member of the Mudiad Meithrin and provides every child in Wales with the opportunity to play, learn, and grow in Welsh. They think that every child in Wales has the right to do so. Making the decision to introduce a child to the Welsh language as a non-Welsh speaker may be difficult, but the Mudiad Meithrin feel that children benefit from being bilingual (Meithrin, 2022).



