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[bookmark: _Int_dIDTzP5T][bookmark: _Int_AJ5tQpUX][bookmark: _Int_frsX66FJ][bookmark: _Int_bcgqsawP][bookmark: _Int_ziEL9KEy][bookmark: _Int_L7os9vBd][bookmark: _Int_nzDp628m][bookmark: _Int_WLsGmVgx][bookmark: _Int_xQDtQkhr][bookmark: _Int_0O7R3beu][bookmark: _Int_ntINJn0E][bookmark: _Int_IBAghr2p][bookmark: _Int_nbPgfCft][bookmark: _Int_yp52RNmq][bookmark: _Int_soqHPgdw][bookmark: _Int_xR4ujxVv][bookmark: _Int_JD00UsF7][bookmark: _Int_fMiXf5Ej][bookmark: _Int_QQAUMHrt][bookmark: _Int_BVdKjTIv][bookmark: _Int_ZNNA6JhV][bookmark: _Int_fQnBM79K][bookmark: _Int_6IyEGgF0][bookmark: _Int_TRu5gaw5][bookmark: _Int_QLkHtWZg]The hotel and hospitality industry can be lucrative and at the same time quite difficult to master. With each decade that goes by bringing new opportunities and difficulties. To help better understand today's market we will compare Marriot hotels and Travel lodge. The founder of Marriot hotel opened the first motor hotel in the world in 1957, to provide “Good food and good service at a fair price “(Marriott International, 2019). This has become one of its guiding principles as a family owned business. Marriot focus is to always provide high level of service and food quality which has seen the business establish loyal guests who return each time due to this. Loyal guest will be offered discounts, vouchers to use in their spars etc. Direct booking is also lucrative as this way hotels do not need to share profits with third party agencies like booking.com site. Although Marriot is not in the same league as  The Savoy ,it is still considered a luxury for some people in society such as  working class and middle class.
Marketing strategies that Marriot has used to stay relevant have all but moved to digital in todays world .The internet can help business expand businesses by being able to reach a wider  audience as well as it being cost effective. No need to print on paper for adverts on supermarket walls or local newsagent .When an advert can be put on between TV series or on  the internet in places such as  YouTube , social media sites, Facebook , Instagram and lastly booking apps for hotels. By covering most of the social media , they have made sure they are easily accessible, for types of audiences . Marriot hotel  uses targeted marketing to hone in on their demographic with similar traits and their user friendly websites. using the 4p’s which consist of “ price, product, place, and promotion. These four components of the marketing mix represent the decision-making variables that are available to marketing managers.”(Bojanic,208).

[bookmark: _Int_H35UHTJs][bookmark: _Int_Uqzlja9w][bookmark: _Int_rGTjrguy][bookmark: _Int_lfbrZZH3][bookmark: _Int_r4M3Z6RV][bookmark: _Int_aJnh0ZYq][bookmark: _Int_J8CVKBgr][bookmark: _Int_oVYscVEj]As they have covered the basic foundations they have no missed margins  .Marriot hotel  does not have a mission statement as per say but rather a vision statement (mission  statement academy,2019). Although Marriot  hotel  is the largest hotel chain in the world the business has not overlooked the negative environmental impact its business may contribute. The company has actively put goals they would like to meet by 2025 .”The aim of the goals is to reduce waste from water 15%,carbon 30% and land fill waste 45% (marriott-sustainability-goals-for-2025-and-beyond, n.d.)”.They aim to do this by using the latest technology like the Aquanomic low temp laundry program ,although  linen will be washed  in a low setting ,it will still produce the same results and extends linen life. They have also pledged to replace single use small toiletries in their guest rooms as this will be an estimated 500 million small bottles going in to landfills each year. This works out to be “the equivalent of more than 700,000kg of plastic. “The move will represent a 30 per cent reduction in the amount of plastic the hotel uses” (Adams,2019).Although the hotel and hospitality industry where hit hard during the pandemic as it forced them to close. There was hope as lateral flow testing, face masks became available and many where vaccinated ,with vaccine passports .Also social distancing being  implemented and sanitising communal areas and surfaces. Although occupancy is limited in bar , restaurant and communal areas, check in has been update to digital which allows guest to check in through app or website .As per the website which states “ less contact, more convince“while providing app to download (Cardiff, Nd.).With social distancing slowly reduced and in time removed as well as face covering and travel became freely possible .The hotel and hospitality industry where able to open to full capacity there was also the economy to worry about. Having said that there was a possibility to increase pricing and the demand for hotels has increased rather than slowing down as indicated by the company’s revenue per available room , during certain periods (Thomas ,2022).
Travel lodge opened is first hotel in 1985 and has now established its self as the Britain’s largest independently owned brand. Catering to everyday guest from business stay clients , leisure or for those looking  for a convenient cost effective short stay. A Travelodge hotel can be found in most cities and close to other restaurants , bars , coffee shops as the company aims to be convenient rather than luxury. The company message is” (Our mission is to deliver affordable travel for everyone. We are the low cost choice for leisure and business travel)”( Lodge,Nd).Travelodge maybe budget friendly but with over 200 of their hotels having onsite restaurants , bars , Free Wi-Fi when you stay .They focus on the primary reason travellers book, which is a decent night’s sleep , that  being said their rooms are not the same as your average Bed and Breakfast. In a typical room you will get a double bed mattress , hair dryer ,Iron and board , free view TV and a desk area. Although the company’s marketing strategy is shown as  cost effective thus giving it a wider audience and generating  foot traffic  from that alone, it is more for the  working class and small business start ups looking to keep cost low . Travelodge hotel  maybe cost effective but they where hit hard also during the pandemic with only essential booking travel allowed, social distancing , furlough the majority of its work force like the Marriot and  others in the industry while losing profit and trying to be resilient .With help from the government and CVA with the temporary  reduction in rent mainly in the first half of the pandemic and the  reduced  12.5% VAT  (Usher,2022).Having said that as the world reopened and gradually going back to the norm. Travelodge hotel has seen a high demand in the summer for leisure bookings after restrictions where removed. Although there was a profit loss as to be expected in the industry ,Travelodge made a strong recovery financially.
“In the year ended 31 December 2021 we generated revenue of £560m (2019: £728m) and an EBITDA profit of £81.1m (2019: profit of £129.1m)”(Travelodge,2022).In 20211 Travelodge announced that it will be opening seven more hotels in one day ,this is to mark the incredible growth and business the company has seen so far. With more people choosing to spend their holiday in the UK  due to flight restrictions and uncertainty due to the pandemic .Choosing to stay in the UK has been the next best thing to many Britons who will decide to stay local and  at the same time will help the local economy .
The company has not overlooked their responsibility to the environment and world we live in .Due to this  they will be launching a new budget Lux hotel design that will feature their carpets  made out of recycled discarded fishing nets from the ocean as part of the clean ocean initiative which has been proven to be effecting marine life negatively. This initiative is tackling 640 tonnes of discarded fishing nets (Usher,2022). The back of the carpets used will also made from recycled plastic bottles , which will save them going in to landfills. They will also focus on energy reduction by using energy saving lighting , motion sensing controls .They aim to start this by upgrading 60 popular hotels in the UK. Travelodge hotel have also rolled out new heating panels for guest rooms which are controlled centrally so that heating is not left on when guest is not in the room, saving energy .They also use “Sleepeezee as a supplier for their beds who have been awarded Planet Mark Accreditation for their achievements in lowering their carbon emission” (Travelodge,Nd) .
 By comparing Marriot Hotels and Travelodge  hotel , one thing has been apparent in their marketing strategies. They have each chosen  two different audiences and made sure they have catered to their niche clientele. While Marriott hotel  caters to those that want to experience luxury , spa , gym and a staycation experience with their very high level of standard across the board from food to amenities .Travelodge hotel  caters to the working class, small business  who need to be economical and pay for what they need .Having said that Travelodge hotel  still thrives to achieve the best quality of service to their niche clientele.
During this Research for the essay it has become apparent that hotels are using more innovative ways by using marketing strategies for example social media has become a huge tool for hotels to use and  it create brand awareness . By doing this there will be an increase in direct bookings which in return creates high revenue each time there's a direct booking. This also gives the  guests an  opportunity to interact with each other and share experiences they have had with the brand (lacalle ,2021).















Reference list
Adams, C. (2019). Marriott to get rid of small plastic toiletries in all its hotels. [online] The Independent. Available at: https://www.independent.co.uk/travel/news-and-advice/marriott-international-hotels-single-use-plastic-amenities-2020-a9082391.html [Accessed 3 Nov. 2022].
Bojanic, D. (2008). Hospitality marketing mix and service marketing principles. Handbook of Hospitality Marketing Management, [online] first edition(9780080569437), p.576. doi:10.4324/9780080569437.ch3.
cardiff, M. (n.d.). Cardiff Marriott Hotel. [online] Marriott International. Available at: https://www.marriott.co.uk/hotels/travel/cwldt-cardiff-marriott-hotel/ [Accessed 4 Nov. 2022].
Lacalle, E. (2021). 10 social media marketing strategies for hotels in 2022. [online] www.mews.com. Available at: https://www.mews.com/en/blog/hotel-social-media-marketing-strategies#:~:text=Social%20media%20marketing%20for%20hotels [Accessed 4 Nov. 2022].
Lodge, T. (n.d.). Our company. [online] Travelodge. Available at: https://www.travelodge.co.uk/about/our-company/#:~:text=In%201985%2C%20Travelodge%20became%20Britain%27s [Accessed 4 Nov. 2022].
Marriott International (2019). Our Story. [online] www.marriott.com. Available at: https://www.marriott.com/about/culture-and-values/history.mi [Accessed 4 Nov. 2022].
marriott-sustainability-goals-for-2025-and-beyond. (n.d.). Marriott Sustainability Goals for 2025 and Beyond. [online] Available at: https://www.ecolab.com/stories/marriott-sustainability-goals-for-2025-and-beyond.
Mission Statement Academy (2019). Marriott Mission Statement 2020 | Marriott Mission & Vision Analysis. [online] Mission Statement Academy. Available at: https://mission-statement.com/marriott/ [Accessed 4 Nov. 2022].
Thomas, I. (2022). Why Marriott, Hilton and Hyatt say hotel prices are only going up. [online] CNBC. Available at: https://www.cnbc.com/2022/06/11/why-marriott-hilton-and-hyatt-say-hotel-prices-are-only-going-up.html [Accessed 4 Nov. 2022].
Travelodge, T. (n.d.). Conscious | Travelodge Sustainability. [online] www.travelodgesustainability.co.uk. Available at: https://www.travelodgesustainability.co.uk/conscious/ [Accessed 2022].
Travelodge, T. (2022). Travelodge Investor Site. [online] www.travelodge.co.uk. Available at: https://www.travelodge.co.uk/investors/home [Accessed 4 Nov. 20222].
Usher, E. (2022). Strong recovery in 2021 and Travelodge is well positioned to benefit in the expected recovery. [online] Travelodge. Available at: https://www.travelodge.co.uk/blog/news/travelodge-strong-2021-recovery/ [Accessed 4 Nov. 2022].


	
	
	



