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Task 01: “A Manager can be a leader, but a leader cannot be a manager”
Any organisation's ability to succeed depends on the notions of management and leadership, which are separate but related. Management involves the systematic planning, organising, directing, and controlling of resources to achieve specific organisational goals. It focuses on ensuring that tasks are completed efficiently and effectively, often through established procedures and structures. On the other hand, leadership is about influencing, motivating, and inspiring people towards achieving a common vision. Leadership is more about creating a sense of purpose and direction, often encouraging innovation and change within an organisation (Worrall, L. 2008). According to Kotter (1990), management and leadership are distinct but complementary systems of action. Managers ensure order and consistency through processes such as budgeting, organizing, and staffing, whereas leaders drive change by setting direction and aligning people. Additionally, Northouse (2018) explains that leadership is about influence and vision, often extending beyond formal roles, while management is more about maintaining stability and efficiency through established structures. Therefore, although managers can become leaders by incorporating leadership traits into their jobs, leadership is something that exists outside of official managerial duties. This distinction highlights the wider impact of leadership at all organisational levels and emphasises the idea that effective leadership is not limited to those in management. While classical management theories focus on efficiency, structure, and control, leadership theories emphasize the softer aspects of guiding and inspiring people. This difference underscores the argument that management and leadership, though interrelated, are distinct functions.
A manager’s role, as defined by Fayol and Taylor, involves not just leading people but also planning, organising, and controlling resources to achieve specific goals. Without these managerial responsibilities, a leader may be effective in motivating and inspiring a team but lacks the formal authority and strategic oversight needed to manage an organization effectively (Gupta, D., Chhetri, K., Gupta, V. 2014). Conversely, a manager can adopt leadership qualities, such as those outlined in transformational and contingency theories, to enhance their ability to motivate and engage their teams.
Leadership theory provides a crucial foundation for effective leadership practices, guiding leaders on how to inspire, motivate, and manage teams to achieve organisational goals. A potent leadership strategy that can encourage major organisational change and innovation is transformational leadership. James MacGregor Burns (1978) and Bernard Bass (1995) developed the concept of transformational leadership, which centres on leaders who inspire and encourage their followers to go above and beyond by changing their attitudes, beliefs, and objectives. Four essential elements make up this leadership style: Individualised Consideration, Intellectual Stimulation, Inspirational Motivation, and Idealised Influence. Transformational leaders are frequently charismatic, visionary, and skilled at creating an atmosphere that is conducive to innovation. One prominent example of transformational leadership is Steve Jobs at Apple. Jobs' visionary approach and ability to inspire his team led to groundbreaking products like the iPhone, iPad, and MacBook. His leadership not only transformed Apple into one of the most valuable companies in the world but also revolutionized the technology industry.
Effective leadership, according to contingency theories like Fiedler's contingency model, is contingent upon the leader's style and the requirements of the circumstance. According to these views, a leader's efficacy depends on a variety of situational elements, including the nature of the work, the relationships within the team, and the leader's authority and influence. This suggests that there is no one-size-fits-all strategy to leadership. Contingency theories emphasize adaptability and the leader’s ability to assess and respond to the needs of their followers in different contexts (Fiedler, 1967).
In 2008, Starbucks was facing declining sales and profitability due to rapid overexpansion and the global financial crisis. Howard Schultz, the former CEO, returned to the company to lead it through this challenging period. Schultz implemented a transformational and situational leadership approach. He closed underperforming stores, re-emphasized the customer experience, and focused on innovation, such as introducing new product lines and digital initiatives (Scheckwitz, 2024).  
https://www.foxbusiness.com/business-leaders/starbucks-history:(Access at 20.08.2024)
Southwest Airlines has long been known for its unique corporate culture, which emphasizes employee satisfaction, customer service, and cost efficiency. Herb Kelleher, one of the company's co-founders and long-time CEO, played a crucial role in shaping and maintaining this culture. Kelleher's leadership style was highly situational and contingent on preserving and nurturing the company's culture. He fostered a fun, supportive work environment and empowered employees to make decisions, which in turn led to high levels of customer satisfaction and operational efficiency. https://www.historyoasis.com/post/southwest-airlines-ceo-history (Access at: 20.08.2024)
Situational Leadership theory highlights that effective management requires the ability to adapt one's style to the needs of the team and the demands of the situation. A manager who is rigid in their approach—focusing solely on traditional management functions without integrating leadership qualities—may struggle to respond effectively to different team dynamics or to drive change when needed. In practice, this means that a manager must be both a competent administrator and an inspiring leader. (Cairns, T.D., Hollenback, J., Preziosi, R.C. and Snow, W.A. (1998). For example, during times of organisational change, a manager might need to adopt a more transformational leadership style, motivating their team to embrace new processes and technologies. Conversely, in more stable times, a manager might focus more on traditional management tasks, ensuring that operations are running smoothly. By integrating leadership qualities into their management practices, managers become more versatile and effective, capable of both maintaining organisational stability and guiding their teams through periods of change. This blend of management and leadership is crucial in ensuring that organisations not only survive but thrive in a dynamic and often unpredictable business environment.
In conclusion, the analysis has shown that while a manager can certainly adopt leadership qualities to enhance their effectiveness, a leader without formal managerial authority and responsibilities cannot fully assume the role of a manager. Management involves a comprehensive set of duties, including planning, organizing, directing, and controlling resources, which are essential for ensuring that organisational goals are met efficiently and sustainably. On the other hand, leadership is primarily about influencing and inspiring people, often without the formal authority or accountability that comes with managerial roles. Although informal leaders or project leaders can exert significant influence, their scope is typically limited to specific situations and does not encompass the broader responsibilities that managers must handle. Therefore, while leadership is an important component of effective management, and managers can—and should—integrate leadership into their roles, the reverse is not true. A leader who lacks the formal managerial authority, the responsibility to make decisions that impact the entire organization, and the accountability for achieving organizational objectives cannot fulfil the comprehensive role of a manager. Thus, the integration of both management and leadership skills is crucial for those in formal managerial positions to drive both operational success and inspire their teams.

Task 02 - Manage, by getting people to do what needs to be done, and 
 Lead, by getting people to want to do what needs to be done.
Personal and employability skills are essential competencies that enable individuals to navigate their work environment effectively, interact with others, and achieve professional success. In the context of management and leadership, these skills are particularly critical. Personal skills include attributes like communication, problem-solving, and emotional intelligence, which are vital for engaging with and leading people. Employability skills, such as teamwork, adaptability, and time management, are crucial for ensuring that tasks are completed efficiently and effectively within an organization. These skills are foundational for both management and leadership. In management, these skills are necessary for getting people to do what needs to be done—ensuring that resources are organized, plans are executed, and goals are met. On the other hand, in leadership, these skills are about getting people to want to do what needs to be done—inspiring, motivating, and aligning team members with a shared vision. The thesis of this discussion is that effective management and leadership require distinct but complementary skill sets. While management focuses on the operational aspects of directing and controlling resources, leadership emphasizes influence, motivation, and vision. Together, these skills enhance individual performance and contribute to overall organisational success, demonstrating that the integration of both management and leadership capabilities is essential for thriving in today’s complex business environment. Effective management is cantered on the ability to organise, direct, and control resources to achieve specific objectives. This requires a range of key skills that enable managers to ensure that tasks are completed efficiently and that goals are met. These skills include planning and organising, communication, decision-making, and time management. Each of these skills plays a critical role in setting goals, outlining steps, allocating resources, and ensuring that tasks are completed efficiently. Planning and organising involve the ability to define objectives, develop strategies to achieve those objectives, and structure tasks and resources in a way that facilitates the successful completion of those strategies (Armstrong, M. 2016, p.3-6). A classic example is the project management process at companies like Apple. When launching a new product, Apple’s management teams meticulously plan each phase, from concept development to market release. This involves setting clear goals, such as product features and launch dates, and organizing resources, including design teams, engineers, and marketing professionals, to work cohesively towards the common objective (Podolny, J., Hansen, M. 2020).
Decision-making involves the ability to assess situations, consider various options, and choose the best course of action to achieve organizational goals. At Toyota, management’s decision-making during the implementation of the Just-In-Time (JIT) production system was crucial. Managers had to decide when and how to transition to this new system, balancing the need for efficiency with the risks of potential supply chain disruptions. https://www.actioglobal.com/en/principle-13-toyota-way/ 
Time management is the ability to prioritize tasks, allocate time effectively, and ensure that deadlines are met without compromising the quality of work. In the fast-paced environment of Amazon, time management is critical, especially during peak periods like Black Friday. Managers must ensure that logistical operations, from order processing to delivery, are executed within tight timeframes. This requires meticulous scheduling and the ability to adapt quickly to unexpected delays.
Communication is the ability to convey information clearly and effectively, ensuring that all team members understand their roles, responsibilities, and the broader goals of the organization. Consider Google’s management approach during the development of their search engine algorithm updates. Managers must communicate the vision behind these updates and the technical details to a diverse team of engineers, marketers, and legal professionals. Clear communication ensures that everyone is aligned with the update's objectives and understands their specific contributions.
In summary, the key skills of planning and organizing, communication, decision-making, and time management are essential for effective management. These skills enable managers to set clear goals, outline the necessary steps to achieve those goals, allocate resources efficiently, and ensure that tasks are completed in a timely and effective manner. By mastering these skills, managers can drive their teams towards achieving organizational objectives, ensuring both individual and collective success within the company. 
Key leadership skills include inspiration and motivation, visionary thinking, emotional intelligence, and adaptability. This requires a different set of skills compared to management, focusing more on people and influence than on tasks and processes. Inspiration and motivation involve the ability to energize and encourage others, creating an environment where individuals are driven to contribute their best efforts towards achieving organisational goals (Leadership Skills, 2010). Inspiration and motivation involve the ability to energize and encourage others, creating an environment where individuals are driven to contribute their best efforts towards achieving organisational goals (Holman, R. 2017). Richard Branson, the founder of Virgin Group, is renowned for his ability to inspire innovation and risk-taking. Branson’s leadership style emphasizes creating a fun and dynamic work environment where employees feel encouraged to be creative and take calculated risks. Visionary thinking is the ability to conceptualize a future state that is significantly better than the present and to articulate a clear and compelling vision that others want to follow. Elon Musk exemplifies visionary thinking through his leadership of Tesla and SpaceX. Musk’s vision for sustainable energy and space exploration has not only set new industry standards but has also inspired thousands of employees and millions of supporters around the world (McKinney, P. 2023). Emotional intelligence (EI) is the ability to recognise, understand, and manage one’s own emotions and the emotions of others. This skill is crucial for building strong relationships and leading with empathy. Sheryl Sandberg, COO of Facebook, is known for her high level of emotional intelligence. She has used this skill to empower employees, advocate for gender equality, and build a supportive work environment. Sandberg’s approach to leadership involves understanding the diverse needs of her team members, providing mentorship, and fostering an inclusive culture where everyone feels valued and heard (Landry, L. 2019). Adaptability is the ability to remain flexible and open to change, adjusting strategies and approaches as circumstances evolve. Adaptability also helps leaders to navigate crises and uncertainty, maintaining team morale and focus even on challenging times. 
The skills of inspiration and motivation, visionary thinking, emotional intelligence, and adaptability are essential for effective leadership. Leaders who possess these skills are able to set a compelling vision, build strong relationships, and empower their teams to achieve extraordinary results. By focusing on the people within the organization and inspiring them to want to do what needs to be done, leaders drive not just performance but also innovation and long-term success.
In conclusion, developing both management and leadership skills is essential for anyone aspiring to succeed in today’s dynamic and competitive business environment. These skills complement each other in powerful ways—while management skills are crucial for organising, planning, and executing tasks efficiently, leadership skills are vital for inspiring, motivating, and guiding teams toward a shared vision. In order to improve performance and accomplish organisational goals, management and leadership must work together harmoniously. Effective managers and leaders have an advantage when it comes to overcoming obstacles, fostering creativity, and maintaining long-term success. Developing one's skills continuously and applying them to real-world situations are essential for getting ready for difficulties in the future in leadership and management positions.
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