Assignment 1

Essay 1
Analyse the role of independent bodies (i.e., IOPC/HMICFRS) in holding the police accountable to those they serve. (1000 words)
[bookmark: _Hlk75035006]This essay will be about how two different independent bodies work, what they do and how they investigate complaints in order to hold the police accountable for their actions. This essay will also be explaining the steps these independent bodies take in order to receive the best outcome for the individuals making the complaints. The two independent bodies this essay will be concentrating on are Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service (HMICFRS) and the Independent Office for Police Conduct (IOPC).

[bookmark: _Hlk75035018][bookmark: _Hlk75035036]“Accountability is when an individual or department experiences consequences for their performance or actions” (Investopedia, 2020). This is essential to have within an organisation like the Police force because “without it, it is difficult to get people to assume ownership of their own actions because they believe they will not face any consequences” (Investopedia 2020), and if the Police are not being questioned about their actions then the public will think that they could also get away with similar if not the same actions. 
There are three fields of accountability within most Police Forces, these are Financial, Personal and Operational. To some extent all these fields are the Chief Officers responsibility. The financial field is the accountability of the home office which officers do not really have much of an input in. “The Home Office controlling funding can facilitate its chosen policing schemes are enforced if police are not operationally accountable to any body other than that Home Office.” (LawTeacher, 2019) 
[bookmark: _Hlk75035051]The Personal field is the officer’s accountability, this is the way the individual behaves whilst carrying out their tour of duty. This field and the operational field are where Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Service and Independent Office for Police Conduct get involved because of the way an officer has dealt with a situation. The last field is the Operational field, this is where decisions are made by the individual on duty whether against or in line with the policies and strategies of the organisation. 

[bookmark: _Hlk75035065][bookmark: _Hlk75035078]HMICFRS is one of the independent bodies that promotes improvements within the Police and aim to keep everyone safe this includes the Police and the Public. They are also responsible for setting the standards for policing and making sure that everyone works to those standards. HMICFRS and IOPC investigate the most serious complaints and incidents involving the Police. The IOPC states “Our mission is to improve public confidence in policing by ensuring the police are accountable for their actions and lessons are learnt” (IOPC, 2020). They do this by gathering evidence to establish the circumstances of what has happened, they will then share their evidence and information at a misconduct hearing along with other relevant bodies. If they did not do this then there will be no trust in the Police from the public as it will make it look like the Police can’t do wrong. The way this would look to the public is that the Police are not able to set a good example to others as stated on Power DMS “The public holds the police to high standards. When police violate the rules, they break public trust and lose credibility. This ultimately makes policing more difficult, as people are unlikely to cooperate with police if they don’t trust them.” (Power DMS, 2020)
[bookmark: _Hlk75035094]The “Coroners, juries and police disciplinary panels ultimately decide the outcomes of these proceedings, but our findings help them make those important decisions and play a key role in individuals being held to account” (IOPC, 2020). 
[bookmark: _Hlk75035110]This goes to show that the IOPC work alongside a number of different services/agencies in order to improve the public’s perception of the police and to gain the public’s confidence.
[bookmark: _Hlk75035127]The IOPC also have the power to refer a matter to the CPS, this gives the CPS the decision on whether someone should be prosecuted or not. IOPC can also direct that someone’s actions are considered at disciplinary proceedings. “The IOPC also investigates the most serious complaints and allegations of misconduct against the police in England and Wales.” (IOPC, 2021) This is either when a member of the public makes a complaint to the Police force or when the force itself recognises misconduct. 
When the IOPC investigate a matter that relates to a death, their investigation report is given to the coroner so that the findings can be used at the inquest. There are times whereby the IOPC have investigated the matter and they have come to the conclusion that the Police have acted appropriately and that there is no need for this matter to be investigated further. “Sometimes, we find an individual’s actions may have amounted to poor performance, misconduct or criminal offences” (IOPC, 2020).
 
[bookmark: _Hlk75035140][bookmark: _Hlk75035162]HMICFRS investigates serious complaints or incidents, the “HMICFRS independently assesses the effectiveness and efficiency of Police Force and Fire & rescue services – in the public interest” (HMICFRS, 2018). This quote goes to show that the HMICFRS assess both Police and the Fire service on how effective and efficient they are in their day to day roles. HMICFRS also inspect police ethics and accountability, this includes the actions of undercover officers. They make sure the officers are policing by consent of the public and acting in a manner that is both ethical and accountable to the people they serve, if this is not done then the officers are open to complaints and investigations. 
Furthermore, HMICFRS provide the public with authoritative information in order for them to compare the performance of their police force against others. By doing this, it shows that they want the public to notify them of any faults or improvements and that they take the information given to them very seriously and investigate into this matter further. 
[bookmark: _Hlk75035185]With HMICFRS they will try and look at policing from the publics point of view. They will use “consumer ‘watchdog’ tactics, such as mystery shopping, and ask the public, in surveys what they think about policing” (HMICFRS, 2018). By doing this they are collecting and collaborating information from the public to see if any issues or concerns arise and too see if the public are satisfied with the work the Police are undertaking.
HMICFRS have what’s called a PEEL assessment, this is a programme where Police forces are assessed on their effectiveness, efficiency and legitimacy, this is what PEEL stands for. They also collect and bring together evidence from the annual all-force inspections and are then judged in the three areas on how well they have performed and what areas need improving. They also undertake inspections of certain subjects or services, this is known as thematic inspections. This is where they inspect certain aspects of Policing in more depth. By having these inspections, it goes to show within different police forces where areas have improved, need improving or have remained the same.

[bookmark: _Hlk75035201]In conclusion both bodies have very important jobs in keeping the public safe and satisfied with the work of the Police and if there are complaints against the officers then they should be investigated. 
As above the IOPC conduct the investigations externally and then when they have completed this they will then share this information with the relevant agencies for them to make the decisions. These independent bodies make sure that the Police are held accountable for their actions and that every complaint is investigated properly. (966 words)






Essay 2
Examine the ethical dimension of ‘real time’ operational decisions. (1000 words)

[bookmark: _Hlk75288928][bookmark: _Hlk75456547]This essay will be about how ethical dimensions effect real time operational decisions within the police force and how this can sometimes be seen as bias. I will be researching into what the ethical considerations are and how this is crucial when making decisions within the Police. This essay will also include discussing the national decision-making model and how varying circumstances can influence the decision-making process in the day to day role of being a Police Constable and policing in a diverse community and valuing the differences and inclusions. 

This essay will include the Police national decision-making model (NDM). “The model allows people to be more questioning of the situations confronting them, more challenging of themselves and better able to make ethical and effective decisions” (College of Policing, 2014) this is a model that is used in everyday policing. There are 6 parts to the model these are; gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and take action and review what happened. The main part of the NDM the element that binds the model together is in the centre, which is the code of ethics, this is what Police officers abide by throughout their career. The purpose of having the NDM in place is so that officers can rationalise what they did during an incident and why. Officers will consider all elements of the NDM in order to make a final decision based on their findings. 
When making a decision within the police an officer will have to make sure that the decision made is an ethical one. “Making ethical decisions within the Police is an absolute necessity in order to gain the confidence of the public that police officers serve. Ethical decision making does not mean making a decision that everyone agrees with. It means making an ethical decision between competing choices.” (EthicsinPolicing, 2010)
[bookmark: _Hlk75456564][bookmark: _Hlk75288944]Within the code of ethics there are the policing principles that officers have to take into consideration when making a decision, a few of these are fairness, accountability, honesty, respect, and objectivity. Accountability may be considered as a crucial ethical consideration as it “is when an individual or department experiences consequences for their performance or actions. Accountability is essential for an organization and for a society.” (Investopedia, 2021)
[bookmark: _Hlk75289038][bookmark: _Hlk75289058]Accountability is so important within the Police Force because “Without it, it is difficult to get people to assume ownership of their own actions because they believe they will not face any consequences.” (Investopedia, 2021). Without the accountability within the Police Force this would change policing within the community. The public would not trust the Police, which would make it very difficult to resolve and investigate crimes. Accountability is important when assessing the risks during situations as a Police Officers because they are responsible for making sure that the risk that is shown in front of them does not escalate and become worse and that the decision they make in relation to reducing that risk they are accountable for.

Within the Police force a Police Constables job is to reduce risk to the public and the community. “As a police officer you'll work in partnership with the communities you serve to maintain law and order, protect members of the public and their property, prevent crime, reduce the fear of crime and improve the quality of life for all citizens.” (AGCAS, 2020) Police officers would use and abide by the national decision-making model in this instance to see what information and/or intelligence there is, the next step would be to assess the threat and risk this is where officers would consider what the risks are and the severity of them. “The officer then assess the threat and risk to the victim, to the subject, to police officers and to the wider community; this threat is then assigned a probability (risk) either low, medium, high or unknown. Any unknown risk should be treated as high. The officer should also consider whether immediate action is required to mitigate the risks.” (Police Geek, 2012) Officers would then develop a working strategy to reduce the risks presented and consider what the options are to reduce that risk and which one would be the best outcome for the persons involved. The officer making the decision must be able to justify what action they took and why. In some circumstances depending on what the situation is, it is sometimes best to avoid the risks presented such as standing at a distance and trying to communicate with the person/s involved and reporting back to the control room. These would be situations such as firearms incidents or persons with weapons whereby an officer with a taser or firearms officers attend. “Ignore these problems at your peril as they will align to create a triggering event that can be followed by tragedy and, when the post-incident investigation identifies the problems lying in wait, someone will have to be held accountable.” (Perry, N, 2017) 

[bookmark: _Hlk75456636][bookmark: _Hlk75289083]The impact of avoiding the risk in some circumstances will be better than running in and dealing with the situation straight away. Although, on the other hand if an officer is avoiding the risk and watching from a distance this looks to the public that officers are not doing anything to reduce the risk or harm to the persons involved. “Police officers are responsible for assessing the risks for themselves, and for others before putting their lives in danger in order to save an individual life, but sometimes it can be difficult to evaluate the situation.” (Blackham. R, 2016) Also doing this could result in the persons involved getting injured because the officers have not done anything. Officers can never completely prevent harm. This is where they would use the NDM to make the decision on what is the best and safest outcome. If the wrong decision is made this can have a significant consequence and can leave the officer open to criticism and scrutiny. 

“We try to make the best decisions for the circumstance but there are those in your agency who make you feel like no matter what decision you make, it’s never the right one. Unfortunately, that makes us question if the decision we made was the right one, and that could lead to second-guessing future decisions.” (Powalie, A, 2016) There are a number of factors that can influence an officers decision but some of these influences are prejudice, social and cultural influences, time constraints and personal habits. Not having enough time to make a decision can rush the process of making a decision and possibly a wrong one. Police Officers have to use their time wisely and consider all options available and think what outcome would be the best one with the information and intelligence they have. Some officers have personal habits which influences their decision making this is possibly formed through social and environmental influences.
Social and cultural influences can also have an influence of decision-making, this is because someone’s culture shapes the way that person works and how they view themselves and each other. This can affect Police Officers values and what officers consider are right and wrong. Depending on what the person making the decisions cultural and social background and influences are will have an influence on that persons decisions whether it be a right or wrong one. 

Officers decisions can also been seen as being biased either because of the race or the background of that individual this can also influence an officers decision as they do not want to be seen as biased. “We do not favour one person or group over another, acknowledging that discrimination increases feelings of unfairness and makes our jobs harder to do. We must not allow personal feelings, beliefs or opinions to unfairly influence our actions in any situation.” (College of Policing, 2021)

[bookmark: _Hlk75456650][bookmark: _Hlk75289106]In conclusion when making real time operational decisions it is important that the decision made is ethical and that an officer abides by the code of ethics. This will affect how the public see the police, the decision will not always please the public but as long as it is an ethical decision, they can justify it and they have thought about other options to deal with the situation an officer can’t go far wrong. When under pressure it can be difficult to make a decision quickly but there is always a supervisor or colleague who is there to discuss the situation. (992 words)


[bookmark: _GoBack]Essay 3
Assess the impact of organisational justice on police agency.

[bookmark: _Hlk75954163]This essay is going to be exploring what organisation justice is and how this has an impact on the Police agency. It will also be discussing what behaviours and attitudes officers will have on the Police Force and how this could have an impact on the employers and the force as a whole. Within this essay it will also include strategies for dealing with organisational culture within policing and also organisational culture and how this can affect Police officers and the community. 

Firstly, this essay will be explaining organisational justice. “Organizational justice refers to employee perceptions of fairness in the workplace. These perceptions can be classified into four categories: distributive, procedural, informational, and interactional.” (Oxford Bibliographies, 2015). 
[bookmark: _Hlk75954177]Distributive is how fairly employees feel that rewards are allocated across the organisation. Procedural justice is when the perceptions can be seen to consist of “How fairly employees feel decision-making processes are in the organisation (e.g. the extent to which decisions are seen to be impartial, consistent, ethical, and informed by those affected by them). How open, honest and timely employees feel decisions are communicated. How respectful and dignified contact is perceived to be between senior staff and employees on a personal level.“ (College of Policing, 2015)
[bookmark: _Hlk75954197]Informational justice focuses on whether employers provide employees with an emphasis on respect and courtesy. Interactional justice is a way in which an individual is treated when decisions are made. 
Within the Police force the organisation must show that they treat their employees with fairness and respect, if this is not the case then the organisation (Police Force) will be scrutinised for it. This could potentially mean losing a staff member which will mean loss of money, which could affect the financial implications and the recruitment for other staff in the future. As Wiemer stated: “Both American studies and non-American studies show that organizational justice has an impact on job satisfaction and trust in the public in law enforcement” (Wiemer, 2019)

[bookmark: _Hlk75954210][bookmark: _Hlk75954227][bookmark: _Hlk75954246]The next thing that is going to be discussed is organisational culture. “Organizational culture is the collection of values, expectations, and practices that guide and inform the actions of all team members.” (Wong. K, 2021) The culture consists of shared values and beliefs, this is established by supervisors which is then communicated and reinforced through different methods, these ultimately shape the employee’s perceptions, behaviours and understanding. Within the police force you must behave in a professional way whether on duty or not. This is something that is expected when joining the Police Force and expected to be shown throughout your career. “Knowing how to handle a variety of situations in a professional manner helps keep you and the public safe. Equally important, your professionalism enhances your reputation and shines a positive spotlight on your agency.” (Virtual Academy, 2019) Within in the police force, Police constables share similar values and beliefs which again is what is expected of officers during their day to day role. There are also values which have been set out by the organisation such as integrity, impartiality and transparency which police officers must follow and abide by.

[bookmark: _Hlk75954264][bookmark: _Hlk75954288][bookmark: _Hlk75954319]There are ways to improve organisational justice such as effective organisational communications, employee participation, employee mood and emotions. “It is important that organizations use quality communication when explaining decisions to employees because this can increase trust, for both management and the organization” (Towler. A, 2019) An example of this is where the organisation needs to make some changes and are moving officers from one station to another. The supervisors must inform the employees as to why these changes are happening and what is going to happen and when. This will gain the employees trust and respect and will make a better working environment. Employee participation is “When organizations include employees in decision-making processes regarding organizational procedures this increases perceptions of justice” (Towler, A 2019). By doing this it makes the employee feel as if they are a part of the organisation rather than the decisions being made for them. It is giving the employee a chance to get their opinion across which again will gain more trust from the employee and this will then make a better and happier working environment for everyone. “Feeling trusted can be thought of as a ‘vote of confidence’ by a supervisor in their people which enhances an individual’s confidence in their own abilities and their feelings of being valued.” (Graham, L, 2019) The last one is the employee’s mood and emotions, whilst working in a Police force a Police constable will have a mixture of mood and emotions ranging from happiness to sadness to excitement to nervousness. Different officers will deal with situations differently and this will affect how their mood is throughout their career. An officer’s mood and/or emotion might be completely different to another officers when they are both dealing or have dealt with the same incident. It is normal to have different emotions and moods, everyone is going to be different and the way an incident is going to affect someone will be different also. 

[bookmark: _Hlk75956911][bookmark: _Hlk75959040][bookmark: _Hlk75954334]In the Police Force there are multiple influences on Officers behaviour, some of these are things like poor communication, resistance to change, prioritizing profit, lack of engagement and micromanagement. There are a few strategies for dealing with organisational culture within a police force. One of them is by creating a cultural balance, this means creating a healthy balance within the organisation by valuing the officers decisions and the work they carry out and building trust between the supervisors and employees. If an officer is struggling or asking for help and assistance the supervisor should be there to help them and to guide them, if they are not able to do this then they should point the officer in the direction of someone who can. “Research shows that one of the main reasons for a lot of unhappiness in organizations is bad management.” (Meulen, F, 2018)
[bookmark: _Hlk75954344][bookmark: _Hlk75954357]Another strategy would be team building skills, this could be inside or outside of work, for example going out and completing a charity walk or going out for some food to bond as a team. This would bring the team and supervisor closer together and will also help get to know each other better. “Happy employees are more creative, innovative and dedicated than their unhappy counterparts. And, they’re more likely to stick around long-term.”(Alt, A, 2020) Also within the police force having a one to one with their supervisor will also help as this gives you a chance to speak to them and discuss any problems or issues that you may have. This will hopefully build up some trust between the employee and the supervisor which could then be passed on to other officers in the organisation for support. As Agarwal states, “Leadership and management style that encourages teamwork, open and honest communication is vital to creating a positive feeling in the workplace.” (Agarwal, P, 2018)

[bookmark: _Hlk75954370]In conclusion, there are ways to improve organisational justice within the police force and getting the employees involved in the decisions will make working for the organisation more enjoyable. Organisational justice does have an impact on the police force and so does organisational culture. An officer needs to make sure that they are being professional within their role otherwise they can be scrutinised. The police force must gain the trust and respect from the employees and vice versa otherwise it is not going to make a healthy environment. This will also have an impact on the public who officers police. (928 words)




Essay 4
Analyse potential links between serious and organised crime and public protection issues. 

[bookmark: _Hlk76043654]This essay will be looking at the links between serious and organised crime and public protection issues. The essay will discuss what the different links are and how they link in with serious and organised crime and public protection issues and what the risks of these links are. This essay will also be looking into what serious and organised crime is and how vulnerable individuals get involved in this, and how this links in with public protection. 

[bookmark: _Hlk76043670][bookmark: _Hlk76043683]Serious and organised crime are crimes that take place within local communities across borders, nationally and internationally. “Serious and organised crime is planned, coordinated and committed by people working individually, in groups, or as part of transnational networks.” (House of Commons, 2019) pp.8. These individuals will then communicate with each other and establish criminal networks throughout the counties. These organised crime groups will then locate to different areas and carry out crimes such as supply and distribution of drugs, theft and robbery, Child sexual exploitation, fraud and human trafficking, the list goes on. “Such offences are often committed by organised crime groups (OCGs), who use violence, corruption and intimidation to protect their criminal activities.” (Winchester, N, 2020) OCG members will recruit individuals who they see as vulnerable these could be children who truant from school or do not get on with their family or friends, individuals who suffer with mental health or have drug and alcohol addictions. These OCG members will then use these individuals for various things, one example of this is County Lines. County Lines is set up and run by OCG groups whereby drugs are distributed throughout different counties. The individuals that have been recruited will then be given a role such as “drug runners” or being appointed to recruit other members, this will all depend on the individual’s skills and experience. 

[bookmark: _Hlk76043690][bookmark: _Hlk76043702]Public Protection “means protecting the public from general offending, and importantly from the serious harm caused by the offending and re-offending of violent and sexual offenders” (Ministry of Justice, 2009). There are several crimes that come under the Public protection umbrella, some of these are child protection, neglect and abuse, Domestic abuse, rape and sexual assault and female genital mutilation.
[bookmark: _Hlk76043712]Multi-agency Public Protection Arrangements (MAPPA) are made, which is a meeting that is held with various agencies where information is shared about the offender. “Multi-agency public protection arrangements are in place to ensure the successful management of violent and sexual offenders.” (Ministry of Justice, 2014) They will discuss what can be put in place to reduce the risk of harm to others. 
Offenders such as sex offenders or violent offenders will again often look for vulnerable individuals to commit such crimes. These individuals could range from young children to adults who have mental health or dependant on drugs/alcohol to elderly persons.

[bookmark: _Hlk76043722]For victims who are involved in these crimes, this is going to have a massive impact on them in many ways. The impacts of abuse on the victims can result in them feeling angry, depressed, suffering from anxiety, shame and/or guilt, because of these effects some victims will often result in using drugs or alcohol or medication in order to attempt to forget or blank these memories out. “Emotional abuse is a serious form of abuse that may come before, during, or after periods of physical abuse. Emotional abuse is never the fault of the person subjected to it.” (Fletcher, J, 2019)
[bookmark: _Hlk76043733][bookmark: _Hlk76043753]There are a number of effects but some of these are where Individuals who have been victims in sexual offence crimes are likely to suffer from PTSD and also flashbacks or memories of past traumas. “PTSD can develop after a frightening or shocking event. Your doctor may make a PTSD diagnosis if you experience high levels of stress or fear over a long period of time. These feelings are usually so severe that they interfere with your daily functioning.” (Pietrangelo, A, 2019) This could also lead them to having a sleep disorder, panic attacks and even worse thoughts of or go on to commit suicide due to not being able to deal with the trauma.

[bookmark: _Hlk76043780]There are a number of potential links between serious organised crime and public protection issues. Due to the vulnerability of the individuals involved and the severity of these crimes this automatically become a public protection issue. These individuals have been chosen either because they are young and vulnerable and easy to be manipulated or they have already displayed certain offending patters or through friends and family they have access to these criminal networks. This goes to show that the groups responsible for these crimes are targeting these individuals. “Any child can be a victim of abuse or exploitation and criminals are exploiting the huge growth in numbers of children with easy access to the internet” (HM Government, 2018) pp.13. In order to get the individuals involved they will use certain tactics such as grooming online which leads to these offenders buying gifts for the victims or making them commit these crimes in exchange for drugs/alcohol or sexual favours. 

If information is brought to light within the police force of these crimes being committed and vulnerable victims being involved the Police forces have a public protection team who will make contact with the victims in order to gain some information from them and to also support them and protect them from the offenders. When officers are made aware of this they have what’s called a Public Protection Notification which is a form that needs to be filled out detailing officers concerns and the information received. This form will then be sent off to various agencies in order to tackle this. “Officers who attend incidents complete a public protection notification document (PPN) which summarises the vulnerabilities of victims. This notice goes to the force public protection unit (PPU) which uses the information to assess the risk.” (HMIC, 2015, pp.15)

[bookmark: _Hlk76043797][bookmark: _Hlk76043811]Within the role of a police officer there are a number of powers that have been provided in order to protect and serve the public and bring offenders to justice, some of these powers are to arrest/detain, search and many more. Within the Police Forces there are Police officers who will misuse the authority and the powers given to commit sexual offences. “However, in the context of the police service this behaviour is also a form of corruption” (IPCC, 2012). From a police service point of view, this is something that is not tolerated and should be investigated due to the severity and vulnerability of the individual. Some officers will deal with victims of crime who are very vulnerable and would see them as being easy to manipulate, some will also misuse police systems in order to target individuals. Vulnerable victims put a great deal of trust into the police officers dealing with their cases and deserve a better service from officers. “Police corruption undermines the confidence of the public in the police, destroys respect for the law, undercuts departmental discipline, and harms police morale.” (Murphy, P V, 1982)

[bookmark: _Hlk76043823]To conclude, I have come to the conclusion that there are a number of links between serious organised crime and public protection issues. One of these links are the persons involved and the vulnerabilities of the individuals because these individuals have been groomed and targeted this would be classed as a public protection issue. Because of the nature of the crimes being committed and the severity of them a referral will be made and this will be looked into by the public protection unit. I have discovered that both work hand in hand and that where there is serious organised crime there will be public protection issues. (980 words)
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