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I will be writing a reflective report about my experience in my last term, were I was working as part of a group were the team had to work together to come up with a business plan. I will be looking back at how I worked as part of the team to come up with a good business idea, and then do a presentation to the class about our idea.

[bookmark: _Toc523827489]The Task.

In term one for my assignment in “Managing Enterprise in the 21st Century” The teacher asked the class to form a group of no more than five people and make a business plan together, that your group will be doing a presentation on. The presentation will determine our mark in this Module, and therefore as a group we need to find the best way to deliver an outstanding presentation.

[bookmark: _Toc523827490]The Group.

As this is my first term and I was only getting to know my fellow students I was like many others that I found later, was picking the group in order of who you were seating close to on that day.
That was the way the group was formed. Everyone in my group thought I will be a good team leader as I had some managerial experience from current and previous jobs. I was at first not sure if I needed this sort of responsibility so early in the term, especially because I did not know my group very well, but just to keep things simple and because everyone was happy for me to lead the team I accepted to be the team leader.
There were five members in my group including myself as the team leader. I decided to get to know the team a little better before I asked everyone to brainstorm about business ideas. I believed that this will enable the team to get to know each other a little better and feel comfortable with one another.
As a team leader I was a bit reluctant to share my ideas and thoughts first, as I didn’t want the team thinking I am imposing it on them because I was the team leader. I was also conscious about the fact that some members might not say anything even if they wanted to do something different due to not wanting to seem like they are not good team player.
I had to therefore come up with ways I can get the best out of all the team members. I applied the Tackman’s Theory of “Forming, Storming, norming and performing”.
[bookmark: _Toc523827491]What is Tackman’s Theory?

[bookmark: _Toc523827492]Forming.

Forming to me is when you form a group and get to know the people within that group. This is very useful as you develop a relationship with the members of the group and it gives you the opportunity to get to know one another better. When you know your team and their strengths and weakness, you can then use this to your advantage as you know what your team members are capable of.
Forming is the first and probably the most important thing to do as without knowing your team you will not know how you can use your team members to their best.
[bookmark: _Toc523827493]Storming.

Storming is the next step of Tuckman’s theory. This is when the team gets to gather and try to find ways they can tackle a task. This is very good and effective as more heads are better than one. Idea is never bad so when team members start to share their ideas and even if it’s bad it is a start, and the team can build on this. Storming is also useful as team members openly discuss ideas and their thoughts, and having an open discussion is very good to come up with an idea or a plan by the team.
When team members suggest an idea, it is very useful to get the feedback from the rest of the team, and that is storming as ideas and feedback go hand in hand to find the best solution to a problem.
[bookmark: _Toc523827494]Norming.

Next in Tuckman’s theory is Norming, and this is only possible after you have found the best way to solve a problem and achieve what you want as a team. You make it a normal, this is achieved by doing it repeatedly, so it become effortless. When you do something, which seems natural as a team you gain the trust of people and customers.
[bookmark: _Toc523827495]Performing.

The last but not the least, if anything this is the most important thing. Performing is what you have been working up to and this is what the outcome of your hard work is. Without performing doing all the Forming Storming and Norming is pointless. This should be your end product and the best one that you have managed to come up with as a team. This does not mean to say that it cannot be improved, because it can be and as a team you should always strive to improve and do better. 
That was my interpretation of the Tuckman’s theory.

Coming back to my task at hand to make a business plan with my team and do a presentation on that plan to the class. My team was formed of people from different walks of life who brought with them their own experiences and skills which the team can use to come up with the business plan.
I was very optimistic that the team will work well together and we will come up with a great idea for a business, and also with the help of Tuckman’s theory the initial part of forming and storming gave the team a better idea of what experience and skills the other members are bringing to the table.
I quickly recognised that one team member was very capable but the confident level was very low, and therefore kept telling me and the rest of the team that they will not be able to do this. I had to give that team member the reassurance that was needed for her to gain that confidence boost. I could see clearly that she was more than capable but I needed her to know this, and therefore spoke to her about her own experiences that she shared with the team and based on her own experience I pointed out what she did and that this is very similar and she could do this presentation without any difficulties. It did take some time to fully convince her that she can do this but when she was convinced I could see that her attitude had changed towards the presentation and she seemed more egger and confident.
I had another team member who was very confidant and had a lot of ideas about what we can do, but I thought he needed to pace himself a little as he came across to excited. I am not saying it’s wrong to be excited but I was worried that he may get a bit carried away and not sell our business ideas as well as he could.  I had to be very careful when I spoke to him about taking his excitement level a down a notch as I did not want him to lose that excitement. When I did speak to him I told him that his ideas were really good but we needed to get these ideas to be received in the best way possible by the audience, and if he came across to excited the audience might interoperate this as inexperience and not trust that we know what we are talking about.
As a team leader I was feeling the pressure as the rest of the team members were looking to me to guide them on how to deliver this presentation. Know that I knew a bit about the team that I was working with I had a better understanding of the individual’s strengths and weaknesses. With that information to hand I decided to allocate everyone the part of business area that they should talk about on the presentation. I asked them to do their own research on that business area that they will be talking about, as this will increase their confident level, and also share the information that they found on their research so other team members were aware and provide any feedback and suggest ways of presenting this to the class.
On the day of the presentation the team was very ready and confidant that they knew what they were going to talk about, but with everyone too occupied with how to deliver their presentation we forgot the USB which contained all our presentation slides.
I had a copy of the slides on my email and had to borrow a USB from a member of another team to do our presentation. 
The presentation want very well and the team was very pleased with the way they performed. I believe this was down to addressing the issues that might have caused a problem at the start and then working on solutions.
[bookmark: _Toc523827496]Conclusion.

I was pleasantly surprised by the way the team worked together, as I thought I will face difficulties try to get everyone to listen to one another. I initially thought that because everyone was new and no one knew each other and this might cause a bit of a friction as some members might want to prove them self. This was not the case and the team were very open minded and trying to keep an open mind about suggestions and ideas from other team members.
I was extremely please by the way the team came to gather and if anything I can take away from this experience is getting to know the team first works very well. This will be one of the thing I do in the future if I was doing something similar is to get to the team and their skills and experience.  
Reflecting back on the journey I am pleased with the outcome and the way I dealt with few issues that might have caused a problem, and having the opportunity to dealt with these problems have given me more confidence in myself. I will be able to do this task with more confidence in the future and I believe I have matured as a person and now have a better understanding on how to work more effectively within a team or even as a team leader. 
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Tackman’s Theory, from the course module.




