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[bookmark: _Toc50332246]Introduction
This report will emphasize on a potential chocolate company named Chocoboom and the way in which it is managed. The study will find out the history of the company and the business, along with its structure. The market on which the company is focused on will also be discussed here.  Apart from that, the study will determine the company’s marketing plan and expenses. 














A. [bookmark: _Toc50332247]Cover letter

Mr Eduard
 12 Osborne Road, NW56DP, London
Chocoboomuk@gmail.com
Dear Mr Eduard, 
Thank you for giving us the opportunity to present our proposal in front of you. We are working on the business plan to initiate our startup targeting the customers in the field of Chocolate industry. Our company will make four types of chocolate and we firmly believe that our chocolate are delicious and we are well positioned to succeed in this business because we are promoting our strategy directly to the customer. We are happy and confident that we would make a difference in the world of chocolate.
We hope that we will have your support and we are glad to meet you for further discussion in accordance to our convenience.
Thank you for your time and attention
Sincerely,
 The Chocoboom Team


B. [bookmark: _Toc50332248][bookmark: _Toc47362695]Executive Summary
[bookmark: _Hlk48248321]A potential chocolate factory named Chocoboom is referred to here in this report. This company might target the UK market through to its varied range of chocolates. The report here has focused on the company’s history, organizational structure, and the marketing plan that could help it to succeed. 

1. Our Mission:
[bookmark: _Toc48087703]The world was introduced to the chocolates for the first time in 1847. Ever since then, the chocolate industry has evolved along with other technology innovations in the world, new products and flavors have been added to the chocolates to give the world a new sense of taste. Our mission is to introduce the world with a variety of unique flavors and types of chocolates. The company will be mainly producing chocolates of different types and aims to focus on capturing its customers by satisfying their needs for new tastes in the modern changing world. We will go on an extra mile to get them satisfied with our products when they purchase them. The core competencies on which our company will be competing are quality assurance, continuous stability, and innovations in our product.   
2. [bookmark: _Toc48087704]Our Product:
Now when the COVID-19 is ending, and the world is returning to normal with the reopening of everything, especially the food industry, the world seeks new tastes and items, and everyone favors deserts. Chocolates are one of the most favored items in the world by everyone as they are something that can relax, even your soul and perfect to gift to your loved ones, sweet and yummy, and innovations in the chocolate industry that brings the new tastes and flavors are always welcomed. Our company is going to run a standard chocolate factory whose products will be utilized and sold out in the whole country. We are stepping into the chocolate industry by offering a range of four new types of high-quality chocolates to fulfill our customer needs. Everyone will prefer this new variety of chocolate flavors and types because of their delicious taste, such as homemade chocolates.  
3. [bookmark: _Toc48087705]Our Product Uniqueness:
Our company will be providing four types of chocolate products. Our product will be beneficial to the Customer through our quality assurance and stability. The uniqueness of our product lies in the fact that our chocolates will be custom-made with variation to the size, packaging, and flavor according to the customer needs and preferences. During the production, we emphasize on the use of an intensive refining process to ensure that the chocolate melts into your mouth to give to extreme joy. One of our unique facts is that our product will target everyone, from kids to adults and the elders, to enjoy some sweet moments in their life.
4. Targeted market
Everyone in the world loves chocolates; this makes the whole world target market of the chocolate industry. Our chocolates will be targeted by everyone who loves chocolate and are willing to use chocolates as gifts. Our product is produced according to the health standards to make it healthier for our customers who are looking for healthier snacks. (O’Chucks, 2020). Chocolates are loved by children the most, so our primary target market is kids, and the product is manufactured to give them a sense of extremely excellent taste to increase our customer reach. Our product is made in different types and flavors to increase our sales in the adult market as well. So, our target market will not be restricted to just a group of people, but it will target all those who reside in our target market locations. In the interest of increasing our sales, we concluded what our market would be expecting from us, and our product is manufactured according to those conclusions. We are in business to engage in wholesale distribution and to retail our chocolate to the following groups as well i.e., cake and confectionery industry, biscuits manufacturing industry, and finished beverage manufacturers. (O’Chucks, 2020).
5. [bookmark: _Toc48087707]Our Competitors:
In the local areas, the competition is scattered and does not provide quality products and customer services. Local customers are always looking for high-quality products at a reasonable price in a relaxing atmosphere. They desire a unique and classy experience with chocolate products, and our company is willing to provide what they exactly demand. Our main competitors are already well established in this industry, and to beat them, we will provide a high-quality product with higher customer service and satisfaction rates (UKEssays, 2018).  Dairy milk is one of the largest chocolate industries in the world, and its products are available at both local booths and on an international scale as well. They are widely used at weddings, and on other occasions, one of their most significant strength lies in their variety of packaging according to the customer needs and opportunities they cater to. Their packaging is quite diverse. 
To compete with them, we will launch four new product types and will continuously work on improving our products and their packaging through customer feedback. One of our principal advantage over other competitors is that our company will be serving custom-made chocolate, sized according to customer preference and need. Moreover, we will ensure that our customers can reach us for weddings and other occasional plans as well. Our advantage in the market will be the vast experience of our management team. We have people on the side who are highly experienced and have knowledge of how to grow the business from scratch to becoming a national phenomenon. Also, we will provide our employees with a welfare package in our chocolate production industry, and they will be more than willing to build our business with us and help us achieve our set goals in the targeted period.
The recent trend of the business world is that the competition is high and on ascending, so to stay competitive, we must bring innovations and creativity in our product. Hence, we will continue to create new products with innovations and creative ideas in response to rising health consciousness to stay and win the competition (UKEssays, 2018).  
6. [bookmark: _Toc48087708]Financial Overview: 
There are some specific facts about the chocolate industry that if your products are up to the quality and well packed and branded, customers will reach out to you, resulting in the generation of good revenue. The market for chocolate items is in a growing trend because its demand is increasing in the country day by day. (Bplans, 2020) So, the scope of the market is excellent at the moment; also, there is a high demand for confectioneries chocolates within cooperation. We will implement the strategy of forwarding integration for our chocolate distribution through our retail outlet. Our customer’s needs would be valuable for their product, and we will provide them a high-quality service and products (UKEssays, 2018).  
7. [bookmark: _Toc48087709]Sales Forecast Goal:
With the help of our experienced board members working under the light of our mission, we have examined the chocolate industries and analyzed our chance in the industry, and the results are good-looking. If we keep working with our mission and with continuous improvement in our product, our sales forecast will be increased every year. The expected sales forecast results are shown below:

	First-year expected sales forecast
	Second-year expected sales forecast
	Third-year expected sales forecast

	$100,000
	$300,000
	$450,000-$500,000


This expected projection is made based on what is achievable in this industry, assuming that there won’t be any meltdowns in the economy and related issues along with the continuous improvement and innovations in our products (O’Chucks, 2020).
8. [bookmark: _Toc48087710]Our Team:
Our company will compete with other brands who are already established in the industry so, to secure our name in the industry, we will make sure to put the right people on the right chair who will put forward their efforts for the company growth that we have in mind. The senior management staff will be provided with profit-sharing arrangements based on their performance for some time, say ten years, depending on how fast we achieve our set goals. We have decided to hire qualified and competent hands to occupy the following positions.
Chief Executive Officer
Management board
Factory Manager
The Human resource manager (HR)  
Product management staff
Sales and marketing manager and related staff
Machine operator staff
Administrative accountants and cashiers
Distribution truck drivers.
Our company staff is willing to work with all their latent capacities at their best to make this business plan successful with teamwork and keeping the company mission in mind of providing quality products to its customers (O’Chucks, 2020).
9. [bookmark: _Toc48087711]Our Marketing Objectives:
Marketing of any product is indeed a primary key point in the success of that product. The marketing objectives state the future of the company where it will be in the competition and success heights. The purposes of marketing should be capable of measurement and quantifiable. These factors are in there of sales generated, money value, market share of the industry, etc. Our business has a specific objective related to the marketing process, which are:
The increase in sales of up to 15% each month.
To achieve the market share within the first year of company establishment.
To gain maximum customers through our marketing and advertisement in the first four months.
To gain 100% of customer satisfaction and trust. (UKEssays, 2018).  
10. [bookmark: _Toc48087712]Our Marketing Strategies:
We have formulated our marketing strategies in such a way that they will help us out in achieving our goals in the future. Some of our strategies are discussed in detail below:
11. [bookmark: _Toc48087713]Differentiation:
This is our primary strategy for achieving our goals in the future. Our company will land in the market with four types of new and unique chocolate products that are not available in the market before as every new product is welcomed in the market, so our chocolates will create a new hype of taste and quality through our marketing techniques. It will generate our sales in the first two months of our company establishment. 
12. [bookmark: _Toc48087714]Awareness of Product:
Marketing is all about promoting your product. We will do exceptional marketing of our products to create awareness in the public about the new product in the market. It will be carried out by different product promoting techniques and ads and seminars.  
13. [bookmark: _Toc48087715]Customer Satisfaction:
Customer satisfaction and confidence is another factor in promoting the product more. Our high-quality product will gain customer trust and comfort in no time, and this will generate more sales in the second half of the first year. 
14. [bookmark: _Toc48087716]Market Development and Product Innovation:
Product innovation is the main factor if someone wants to compete for long. We will innovate our products from time to time to generate more sales and build more customers. Market development technique is also essential to create a name in the industry; we have specific procedures to follow for our business and market development after our establishment (UKEssays, 2018).   We will be adopting new untapped markets in terms of geographical areas to increase sales and market share. 
15. [bookmark: _Toc48087717]Sales Strategy:
Our sales will be generated through our different techniques to follow up in the first three months of establishment. We will introduce our chocolate brand with the help of introductory letters to confectioneries and cake producers, different bakeries, residents, merchants, etc. After the company starts producing the product on a large scale, we will advertise our product in community-based newspapers, local TVs, etc. (O’Chucks, 2020). 
16. [bookmark: _Toc48087718]Funding Needs:
The chocolate company needs a considerable capital investment for a start-up, the amount will be spent on acquiring a facility and also in purchasing complete machinery required in the chocolate industry.  Aside from this, we also need to buy the distribution trucks, raw materials, and paying off your employee’s utility bills, etc. 
[bookmark: _Toc48087719]Estimated Budget:
	Sr. No
	Expenses List
	Amount Needed

	1
	Registration Fee
	$700

	2
	License and Permit
	$1500

	3
	Marketing Promotion
	$4000

	4
	Business Consultant and Insurance (Yearly)
	$10,000

	5
	Rent (yearly) 
	$30,000

	6
	Construction of Industry
	$75,000

	7
	Start-up Expenses and Operating Cost (first three months)
	$60,000

	8
	Inventory Cost
	$50,000

	9
	Distribution Vans Cost
	$30,000

	10
	Packaging
	$55,000

	11
	Additional Expenses (Safe Side)
	$100,000


 
The total estimated cost of opening a Chocolate company from scratch is $416,200 for a reasonable start-up without any issues.  This initial cost will cover all the expenses our company needs to be in the market for competition (O’Chucks, 2020). 

C. [bookmark: _Toc50332249]Business description and history
1. Business/Company Overview
Chocoboom is one of the trendsetters among the chocolate makers and sales of the UK market. With their best formulae, the company has become able to satisfy the changing preferences of the customers. The company is both involved in online and offline sales. Apart from that, it is known for its skilled employee base. The income rate of the company is gradually increasing due to the innovative ideas of employees (cocoarunners.com ND). 
2. Business description and history
Chocoboom has been in the industry since 2005 and got various awards for the their chocolates. The company’s owner took an interest in this industry and popularized chocolates, which are handmade in the UK households. The cocoa beans are raised under the company’s observation (Cohen, 2017). The company was rewarded with the "Golden Bean."
D. [bookmark: _Toc50332250]Business structure
The company follows a matrix organisational structure. The company members who have almost similar skills and knowledge are grouped such that they can use their same mindset and skills to achieve company goals. The employees are obliged to report to more than one manager. It helps to keep the mistakes under control. 
1. [bookmark: _Toc47362698]Product and Services	
The chocolates that are sold under the brand name of Chocoboom are handmade. The chocolates have raspberries and nuts. The texture of the chocolates is smooth and silky. The chocolate bars come in various shapes and sizes and attractive packaging. The chocolates are sold both online and offline. Dark chocolates with liquor in them are also made in Chocoboom. Apart from that, the company even has strong milk chocolates for its customers. 


2. SWOT Analysis
A SWOT analysis has been completed here to know the strengths and drawbacks of the chocolate factory. Through the help of this information, the market stability of Chocoboom factory inside and outside the UK market can be analyzed:
SWOT analysis: It will determine the capabilities of the company. 
Strengths- Chocoboom serves huge varieties of chocolates, which attracts all age groups of customers having varied types of tastes. The company even is famous for its finest quality of chocolates.  
Weaknesses- The Company does not have a bulk of employee base for which the productions and many other business functions take a huge amount of time (mindtools.com ND).   
Opportunities- The availability of updated technologies and machinery can be highly useful for the company. This is so the company can improve its production using machinery and technologies. 
Threats- The UK market is challenging due to the presence of popular chocolate brands like Cadbury, Nestle, etc. Chocoboom can face loss due to their presence and due to their high-quality products of low costs (Parsons 2018).
To analyse the market and trends for the benefit of this chocolate factory, different audits and information have identified below:
3. [bookmark: _Toc47362699]Market audit
Chocoboom needs to follow some steps to successfully complete their market audit:
Finding goals: Identifying suitable target and goals are the key part of market audit. For instance, achieving the target of serving quality products to the audiences is the key goal of Chocoboom factory. Apart from that, maintaining sales profit, managing employee satisfaction, offering cost-effective products can be stated as short-term goals of this chocolate factory (Cunningham, 2015). 
Creating customer personas: Preparing personas for possible customers and target market are necessary for a successful market audit. Therefore, Chocoboom needs to identify the preferences of different areas inside the UK to prepare their potential consumer personas. For instance, based on the finding of the youth towards the dark chocolates, this chocolate factory can create personas of young audiences. On the other hand, the personas of aged audiences can be created through the help of market researches.
Make inventory list: The inventory list is another key section of marketing audit. Chocoboom needs to create a list about their current and future required inventory items. For instance, the utensils, human resource and resources must be listed here by the factory. In this way, this chocolate factory would be able to utilise their inventory strength for business profit and product selling aspects (Francis, 2018). 
Find marketing performance data: Identifying details about organizational and marketing performance is another significant stage of the market audit. Chocoboom needs to find out data about their previous and current performances regarding promotion and marketing. Thus, both the advantages and drawbacks of the company can be clearly understood. For example, previously, Chocoboom showed high involvement and success in online marketing. Henceforth, online promotion can offer benefit this factory for this marketing audit and business plan as well. 
Make comparison of goals and outcomes: The last stage of a successful market audit is to create a comparison amongst the targets and results. Chocoboom factory also needs to analyse the attainment of their goals from the light of their business outcomes. Thus, the factory would be able to understand the relevancy of the targets. At the same time, the strategies and tactics of the factory could also be evaluated through this comparison process. Chocoboom and its authorities would be able to use such knowledge for future business plans.
4. [bookmark: _Toc47362700]Target market:
Chocolate is known to be one of the favorited food items of every people. Henceforth, Chocoboom needs to cleverly find their targeted audiences. For instance, the cookies and chocolate bars of this organization are favored by children and young people. For this matter, the organization needs to target young audiences and children through their sweet chocolate and cookies collections. At the same time, aged people and youth loves the dark chocolates of this factory (Eldering, 2017). Therefore, by promoting and re-packaging dark chocolates, Chocoboom will be able to target the youth and aged people at the same time. Apart from that, incomes of the audiences must be acknowledged by Chocoboom while targeting the market. 
To known details about the product and market related to Chocoboom factory, the use of STP model and marketing mix have been given below:
Marketing mix:	
Product- The Company has different varieties of chocolates with good texture and taste. However, the company needs to introduce another variety, such as to attract more customers. It can introduce a box of chocolates with various sizes of chocolates with strawberry jam, fruits, and nuts inside them. It might grab attention in the market.
Price- The prices of the products of Chocoboom are affordable. However, to make more revenue, the company can set up the price as per the premium pricing method. This will instigate a belief that the products with premium prices are better than the lower-priced products. 
Place- The Company needs to introduce a new range of products in Ireland. This could help the company to expand its business as well.
Promotion- The Company undertakes the help of TV advertisements and advertisements through leaflets. The company needs to extend its promotional strategies to social media platforms to reach out to a huge customer base at a time. 
Physical Evidence- Chocoboom are sold in several stores and retail outlets. The company’s logos and name are printed on the packaging of the products. It helps people to recognize the products easily. 
Process- The Company focuses on providing the best quality products to the customers. Therefore, they focus on the plantation, growth, and grinding of the beans. They concentrate highly on the production and packaging of the products. 
People- The Company focuses on its suppliers and employees to a huge extent. They pay off their suppliers properly to get better raw materials they train their employees to make them skilled enough such that they can be able to satisfy the customers (Hanlon 2019).


5. STP:
Segmentation- The segmentation of the customers will be done as per their tastes, purchasing behavior, paces where they live, lifestyle, age, and gender. The company will focus on customers with a stable income and luxurious lifestyle for its new range of products that is the chocolate cake. The company will focus on people with all age groups, especially women and children.
Targeting- The target customers for the new product of Chocoboom will be the women population along with the children. This might help the company to get a huge amount of sales due to the attraction of women and children towards chocolates. 
Positioning- The new products need to be positioned in Ireland in stores and retail outlets near schools or residential areas. The customer base will be huge in these areas (Hanlon, digital-marketing-strategy/customer-segmentation-targeting/segmentation-targeting-and-positioning/ 2020).
The utilisation of monitoring and reviewing model can be helpful here to gain details about the products and services of Chocoboom:
6. Monitoring and review:
Monitoring- The whole process of bean plantation, drying, and grinding will be observed by the company members. The production proves, along with the distribution methods, will also be appropriately monitored. The company management will observe the processing of the technologies and machinery such that they do not cause any trouble within the production process. The strong production department of the chocolate factory can be identified from this analysis. 
Review- The review process involves the collection of feedback from customers and employees. The feedback of the employees will help the company learn about the various factors that might positively affect the product quality and alleviate the company sales. The customers’ feedback will help the company members to review the reason behind the sales status of the company (Abrams, 2016). By focusing on reviews and feedbacks, this chocolate factory focuses on the development of their services and delivery activities. 

E. [bookmark: _Toc50332251][bookmark: _GoBack]Marketing analyses
[bookmark: _Toc47107208]Preparing and conducting an appropriate and structured business plan is vital for a company so that it can gain overall success, especially in terms of marketing. Based on this viewpoint, this report has conducted a business plan for a chocolate making factory,  based in the UK, which started its journey a few years back.
Introduction 
While running a business or launching a new product, a company needs to have a structured business plan. In this perspective, the report will discuss a business plan while referencing a chocolate factory. For this purpose, the report will also include some vital factors comprising the company’s overview, its products and services description, market audit, target market and market trend. Thus, different models and tools will also be applied in this report.
1. [bookmark: _Toc46911737][bookmark: _Toc47107212]Product and Services description	
As a foremost chocolate making company in the UK, our company provides a huge range of chocolate around the country. It currently has more than 4 brand names. The range of chocolates are so huge the company has enlisted a product list in their company webpage so that the customers can get proper information regarding the products and services. The products comprise starting from cocoa, milk to different dry fruits. The four brands under this company have shown its overall potentiality in the UK market. Along with this, as the company has been initiating to show its international exposure, the chocolate brands of the company is likely to become more successful. The prime products of the company are Choco-lava cake, Choco wafers, Choco-bars and candy of chocolate flavour. All the product range of the company are potential and supported by its customers widely (Alberts, and Cidell, 2016). The prime reason of this, is the rich quality chocolate that the company uses in its products. As a medium-sized company, the company is allowed to pay special attention to the details that a chocolate making factory needs to follow in its initial stated of making the entire business international company. Apart from this, the company’s services have also shown effective performance. In this perspective, the company makes the products available in the offline stores while ensuring that the customers can get these through online procedure. In this perspective, it can be said that the company is constantly planning to launch its new product so that it can entre with its new product range in the international market (Torres‐Moreno, 2018). Moreover, the new product range is essential to the company to attract more customers while making the existing customers stay with the company. Besides this, the company also has a range of dark chocolate. Along with this, the packaging of the products is also very attractive and convenient. The company products and also available through online and offline stores.   
F. [bookmark: _Toc50332252]Market trend
In terms of the market trends regarding the chocolate making companies, manly three different types of trends have been seen. The foremost trend that is seen is the heath consciousness of the customers. As chocolate contains sugar, it may or may not be preferred by all due to health concerns. Another market trend shows the increasing preference of dark chocolate among the adult and middle aged customers as they have more health concerns than the children. Thus, the company can pay more attention on its range of dark chocolate to earn more profit (Nuttall, and Hart, 2017). Along with this, the market trends shows higher preference towards receiving the products through online procedure or mediums.   
[bookmark: _Toc46911738][bookmark: _Toc47107213]Apart from this, in order to conduct the procedure of market analysis, the company needs to follow the following staged so that the company aims and objective can be fulfilled. Thus, the steps are mentioned and discussed below, 
1. Market audit for market analysis
To complete the market audit, our company requires to follow the below-mentioned steps.
Identifying aims: Specifying the key goals if the company is the first step that the company needs to do. For instance, providing rich quality chocolate items of the target customers can be the prime aim of our company. Along with this, earning more revenue by increasing sales, enhancing customer satisfaction, making the products more available and affordable at the same time etc. are also part of the company goals (walterlis.com nd).
Defining the customers: To make the market audit more prominent and effective, our company needs to define its customers. For this purpose, defining the customers based on their preference will be easier for the company. For instance, preference regarding dark chocolate differs and due to this, the reason for the preference is needed to be analysed by the company along with the focus group. For this purpose, effective market research will be helpful.    
Preparing inventory list: Preparation of an inventory list is vital under market audit. Thus, our company requires to prepare an inventory list comprising existing and possible needed inventory materials. For example, the company can add here both the tangible and intangible items such as human resource, utensils and other items. Thus, the list can help the company to well utilise its inventory solidity for higher success. 
2. Finding market performance information: Under market audit, finding out information related to the market and company performance is essential. Thus, our company requires to look for data past and recent performance in marketing and promotional aspects. Consequently, the strengths and weaknesses that the company has, can be grasped. For example, the company has shown significant performance through its digital marketing and promotion. Thus, it can be continued while adding more mediums and platforms, which will be advantageous to the entire company.  
3. Comparing aims and results: This is the last step of making a market audit that needs the company to compare the determined goals and gained outcomes. Here,our company needs to make an analysis of its aims achievements in terms of the achieved results. Thus, the company can grasp the relevance of targeting. The comparison will also help the company to analyse the strategies and techniques, which have been applied. Consequently, it will bring more knowledge and experience, which can be utilised in a future project by our company.    
4. [bookmark: _Toc46911739][bookmark: _Toc47107214]Target market  
Regardless of age and any other aspect, as chocolate is preferred by all,our company needs to target its customers more tactically. The youth and children love the chocolate bars of the company. Due to this, the company needs to focus more on this focus group by adding more diversity in the product range. On the other hand, the aged customers and a part of young customers prefer the range of dark chocolate bars. Thus, through making the chocolate items more reasonable and affordable, the company can target more customers. 
STP model to achieve the market trend
5. Segmentation: The segmentation part of this model will involve age, gender, lifestyle, way of living along with taste, preference, purchasing intent of the customers. Before the launch of the new product, which is the Chocolate Brownie, the company will pay attention to the customers purchasing ability and overall financial condition. Moreover, the company will especially pay attention to the younger generation and kids. In this context, it can be said that the company needs to keep the market trends in mind before attempting the market segmentation for the new product. Thus, the preference of the segmentation can help the company while making the further steps like targeting and positioning more effective. 
6. Targeting: The focus group or the targeted customers of the company will be the younger generation or the teenagers along with the kids. The new product is likely to attract this target customers group and due to this,our company can augment both its sales and overall revenue. This is likely to take place, as the chocolate brownie ensured that it contains low calorie level while not compromising with the taste. Thus, it will fulfil both the kids and the young generation with emerging health consciousness.    
7. Positioning: In the positioning sector, the company will position its new product at Scotland near the schools and colleges along with the offline retail store at the nearby locations (Hanlon 2020). To reach the customers more, the company will also make the new product available in the school and college canteen. 





G. [bookmark: _Toc50332253]Technology plan
1. INTRODUCTION
On managing enterprise in the 21st century our group selected to develop a Chocolate Factory Business Plan, i am covering one of these topics – Technology Plan.
Planning the technology methods to be used is one of the most important factors to create a successful business. Being able to determine all the necessary systems, such as the functions of each employee, the quickest forms of work development, the materials to be used, the costs, security, reduction of expenses, time management, international expansion, also creating an efficient data and technology systems among other benefits.

2. CHOCOLATE FACTORY PLAN
For the development of a successful chocolate factory will be an efficient technology plan and we can start referring to the entire system of the machine required for the production of our wonderful chocolates!
Sugar grinding, melting temperature, casting moulding vibration, cooling hardening, demoulding, selection.
Packaging for the referred process, seven high technological machines will be necessary for the Chocolate Factory.
First machine, is the sugar grinding because all the different qualities of chocolate are prepared with 50 percent of granulated chocolate to transform into granulated chocolate powder, the product will present a delicate and soft texture and at the same time a different flavour and sweetness of the chocolate with a specific texture.
Second machine, is the chocolate melting bank, cocoa butter and cocoa liquor substitutes are solid at room temperature before being consumed is necessary to go through the melting process, then mixed for refinement, sugar grinder and melting tank machines be part of the pre-treatment of raw materials before being mixed.
Third machine, is the chocolate conching refining machine, conching is the basic ingredient for the production of chocolate and fine grinding produces all types of materials. In general, the fineness process can reach 20 cm, making the texture delicate and lubricated, the donation of the refinement process between 16 to 22 hours.
Fourth step of storage process of heat chocolate paste preservation is used the machine chocolate tank, after fine grinding we move on the technological process required that is the Fifth step for the production of cocoa butter there is a temperature regulation reaching crystallization in a stable crystal paste and express them in black luster, secondly, prolong  the shelf life products, chocolate tempering machine has been used.
Sixth and penultimate step is the chocolate moulding line, a complete and automated production line process with a complete cycle used for pouring monochrome, bicolor and chocolate sandwich. Also used for automatic baking, pouring and full vibration. Basically the chocolate molding machine plays a key role in the advanced technology plan benefiting of wide template, law(low) labor intensity, convenient operation and maintenance simple and reliable movement and others advantages.
Chocolate packaging machine is the last step to complete our production. Finally the choice of a hight quality machine for the required packaging. After all these seven steps our delicious chocolates can be introduced to the factory market.
The technology of efficient machines will also be essential in contributing to the speed of processing the different qualities of chocolates and also the production of spreads before moving using advanced sales to weight the raw materials. For one refining process it needs 2 cylinders and 5 long ones are used for refining, after conching machines for mixing spreads and for finishing silos to store the products waiting to be packed.
3. Spreads in Buckets
The production of spreads in buckets in 2 rows of white and cocoa spreads after distributed by types and sizes produce a capacity line of 1000 Kg per hour, chocolates chips drops for cooking is 1600 Kg per hour and 4000 Kg per hour the big ones.
Melting chocolate process is possible to shape the 5 Kg bar for melting from buckets loaded onto the lines, filled and crystallized, closed lids until they are packed respectively by automated machines.
4. IT Infrastructures
All departments are installed with computers and with automatic management resulting in a production capacity of  5500 per hour and with 4 conching chocolate machines, each producing 6000 Kg to avoid the concept  of redundancy, all technological processes are adopted ensuring that the efficient  production  cycle will not be affected or interrupted the maintenance  and prevention of constant and hard work keeps the success of a business efficiently at all times. A technologically well designed works plan guarantees constant production and one of the main fundamentals are hight quality of the products.
5. Quality of the people at work
An effective technology plan will also be reflected in the quantity and quality of employees to be selected encouraging them to work faster with more agility and this will result in the encouragement of creativity, innovation achives awareness, uniformity and coordination that will develop more efficient work with more focus concentration and more connectivity, mutual communication between workers raising self – esteem and building a strong team.!


H. [bookmark: _Toc50332254] Management and Organisation
Several markets studies conclude that failure of many business is due to numerous negative factors among them, the weakness of poor organisation and management, lack of knowledge and skills, lack of financial funds, poor choice of business type and bad selection of the location.
We can highlight five negative factors, one of most frequent failures is the micro management system in workplace that does not work and without a good work environment the business will result into failure, frustration, in my point of view one of the worst factors as it involves human’s beings, feelings and emotions. Firstly it consists of excess of control by supervisors, managers in the observation and constant repetitions to the employees causing negative results such as stress, competition and lack of freedom among workers. Second point the idea that there is only one way to find solutions basically delegate by senior positions. The third one is the impatience to impose a short time to perform work tasks based on the time that is defined it has to be done forgetting people are different, some take longer time than others. The fourth one is the constant contact, observing, looking and inspecting how the work being done causing insecurity and discomfort. Finally the Fifth factor is too much information and too many instructions.
1. Solutions
Solutions to follow firstly relax without excessive control, we cannot think because we have superior positions we are always right, we take the fair and correct decisions. Second, release people to get the job done in other ways, not only at your way. Third one, be patient and give the person time to develop their work without pressure. The Fourth solution give employees space because checking upon people all the time creates loss of confidence, lack of trust and credibility on themselves. The Fifth and solution is providing basic information to not confuse people’s mind.



I. [bookmark: _Toc50332255]Social Responsibility and Sustainability
At Chocoboom, we firmly believe that sustainable as well as socially responsible behavior is the key to the long-term success of a company, and that's why we have come up with a plan for social responsibility and sustainability. We desire to not only provide the best chocolate brands around the globe but also to be highly socially responsible and sustainable in our production process. Chocoboom's social responsibility and sustainability plan are divided into sustainable sourcing, sustainable production, and sustainable consumption.
· Sustainable Sourcing
To maintain high quality in our production, we will delve deeper into looking at the source of our ingredients as well as the producers of them. We look forward to establishing strong long-term relationships with all our suppliers since they are the ones responsible for the value creation at local levels as well as the sustainability and quality of our products. Packaging materials, as well as other ingredients like milk and sugar, will be sourced from the local area of production to ensure support of the local economy.
· Sustainable production 
In the production of chocolate, vital resources like water and energy are used, and also greenhouse gases are released (Camargo & Nhantumbo, 2016). To achieve sustainability in the vital resources used in our production, we will invest in machines that are energy efficient to reduce C02 as well as water-saving. In addition to this, we will supplement our power generation through the use of solar panels and LED lamps. To further ensure sustainability in production, we commit ourselves to prevent accidents and promoting health in the workplace. This is done by engaging our employees in safety training programs as well as health programs for health improvement. Lastly on sustainable production is corporate citizenship, whereby we aim at contributing to local development as well as providing solutions to social problems. This will be achieved through providing donations, support of local welfare and development organizations as well as the support of social institutions.
· Sustainable consumption
As a food company, we are highly committed to providing quality and safe products to our customers. To ensure our products meet the highest quality and safety standards possible, we are going to invest in qualified specialists tasked with inspecting the whole production process from raw materials to the finished product.

Corporate social responsibility refers to the organizations' culture, which ensures that they maintain ethical responsibility while upholding the development of their business. Maintaining ethical responsibility of the society implies that the organizations put directives towards bettering the lives of its workforce and the members of the communities where it is established. The cocoa business is a multibillion-dollar lucrative business, and thus, companies need to ensure corporate social responsibility by the manufacturers of chocolate. While cocoa has its origin from central and South America, in contemporary society, at least 70% of the world's cocoa production originates from Africa (Langen & Hartmann, 2016). Firms dealing in cocoa should thus establish activities that support cocoa farmers more so the farmers from the countries where cocoa farming is done on a large scale. Chocoboom being one the companies intending to deal with chocolate, should not be exempted from establishing such activities. Ensuring corporate social responsibility across the entire chocolate value chain should be among the essential corporate values.  
The Chocoboom intends to ensure that they adhere and uphold all the principles set towards achieving human rights. Given that cocoa, the raw material used in making chocolate, comes from Africa, and Africa was known as the origin of slavery. The Chocoboom must establish directives that strongly condemn slavery of all kinds, whether child labor or forced adult labor. The firm also strictly adheres to all the laws that protect the employees while upholding the employees' rights and values. The firm intends to establish values that provide equal employment opportunities as well as ensuring there is zero discrimination in terms of gender, religion, race, or even social background and illness.
The Chocoboom, as part of its corporate social responsibility, intends to grow its business and hire labor from the surrounding communities. Establishing sources of employment for the members of society is a way of giving back to society. The firm also intends to keep in touch with the members of the authorities in the surrounding areas to ensure the upholding of high securities measures of the community. The firm will hire members of society and other people from different areas and must thus be aware that the lives of those employees will be dependent on the company. The company thus must conduct its business responsibly having on mind its employees depends on it for their livelihoods. Back in Africa, where cocoa originated from, the firm intends to be providing agricultural lessons such as pest controls and management of personal businesses (Fuentes, 2018). Such activities would not only be beneficial to the farmers but to the firm in terms of the availability of raw materials. The firm also intends to establish housing plans for its employees in Africa-the origin of cocoa. Besides, the firm has a plan to establish education and health programs for their employees.
The Chocoboom intends to establish a point of sales advertisement mechanisms that adheres to the environmental and social issues. For instance, the first directive would be to ensure that they limit the number of in-store advertisements to enough quantity. The wrappings that the company intends to use must be reusable if not biodegradable. The products must also achieve the set production standards and have the mark on the wrappings to confirm to the consumers that they have met such standards. The firm has to ensure that they advise their consumers accordingly on the impacts of overconsumption of chocolate. While researchers have indicated that chocolate consumption is good for one's health, also its overconsumption is harmful and is among the top causes of obesity. Equally, the presence of sugar in chocolate limits the effects of platelets in the body and increases blood pressure (Shnayder et al., 2016). As part of its corporate social responsibility, the firm must therefore advise the consumers of coffee on the recommended amount for chocolate consumption. Also, the firms must state all the ingredients used in their products. Identifying the ingredients helps people with allergies know what products to avoid or to consume.


J. [bookmark: _Toc50332256]Financial Plan
According to the expected estimates of the next two years, Chocoboom is expected to be financially healthy. The plan below shows our company’s financial development. The business will be financed by owners’ capital of $163000, capital investment from investor of $416200 as well as a long-term loan of $50000. The loan will be serviced through cashflow from the business operations. All retained earnings will be used to expand the business for the first three years of operations after employee bonuses have been payed will be used to grow the business. The projected financial statements have been prepared based on the accounting principles as well as in accordance to reasonable judgements and estimates (Board, 2019). The straight-line depreciation method has been applied in determining the accumulated depreciation of some of the long-term assets.


Break even Analysis
For purposes of break-even analysis, we have used the estimated sales of $300000 expected in our first year and compared them with the operating expenses incurred during the same period. And we have observed that there will be a profit of around $60000. 
Projected Income statement
We expect to be profitable in our first year of operation and the profits will continue to increase over the next years as observed in our year 2 Pro Forma income statement. The table below shows the projected income statements of the next two years of operations.
Table: Pro Forma Income Statements for the first 2 years
	Item 
	year 1
	Year 2

	Sales
	300,000
	450,000

	production cost
	8000
	9200

	Gross Profit
	292,000
	440,800

	Expenses
	
	

	Renovation
	15000
	15000

	Electricity bills 
	20000
	23000

	installation cost
	20000
	10000

	Recruitment expenses
	3000
	1500

	Shift bills
	4000
	4500

	salaries
	50000
	60000

	Marketing costs
	10000
	11500

	insurance
	10000
	10000

	rent
	30000
	35000

	Depreciation
	7000
	7000

	packaging
	55000
	63250

	Total Expenses
	224000
	240750

	 profit before income tax
	68,000
	200,050

	EBITDA
	75,000
	207,050

	Income tax
	15000
	41410

	Net profit
	60,000
	165,640



Cash Flow Projection
Research has shown that one of the biggest challenges which can lead to bankruptcy of a company is deficiencies in cash flow (Lång, 2018). This is why we are determined to ensure that our company maintains a sufficient amount of cash in hand to cater for payment obligations that might arise in the course of operation. Our cash flow projections below show that our company is capable of generating positive cash flows as well as sufficient cash reserves.
Table: Pro Forma cash flows
	Pro Forma cash flow
	Year 1
	Year 2

	Cash from operations
	
	

	Revenue from sales
	250,000
	350,000

	Cash from Receivables
	50,000
	100,000

	Total Cash Revenues
	250,000
	350,000

	Expenditures from operations
	

	salaries
	50000
	60000

	Packaging
	55000
	63250

	Electricity bills
	20000
	23000

	subtotal cash spent
	125000
	146250



Balance Sheet Projections
Our projections below, show that the net worth of Chocoboom will grow tremendously, if the estimations are realized as projected. We expect our financial position to be healthy in the coming years.
Chocoboom Company
Pro Forma Income Statements for the first 2 years
	Item 
	Year 1
	Year 2

	Sales
	300,000
	450,000

	production cost
	8000
	9200

	Gross Profit
	292,000
	440,800

	Expenses
	
	

	Renovation
	15000
	15000

	Electricity bills 
	20000
	23000

	installation cost
	20000
	10000

	Recruitment expenses
	3000
	1500

	Shift bills
	4000
	4500

	salaries
	50000
	60000

	Marketing costs
	10000
	11500

	insurance
	10000
	10000

	rent
	30000
	35000

	Depreciation
	7000
	7000

	packaging
	55000
	63250

	Total Expenses
	224000
	240750

	 profit before income tax
	68,000
	200,050

	EBITDA
	75,000
	207,050

	Income tax
	15000
	41410

	Net profit
	60,000
	165,640





Chocoboom Pro Forma Cash Flows
	Pro Forma cash flow
	Year 1
	Year 2

	Cash from operations
	
	

	Revenue from sales
	250,000
	350,000

	Cash from Receivables
	50,000
	100,000

	Total Cash Revenues                               250,000
	350.000
	

	Expenditures from operations
	
	

	salaries
	50000
	60000

	Packaging
	55000
	63250

	Electricity bills
	20000
	23000

	subtotal cash spent
	125000
	146250







K. [bookmark: _Toc50332257]Conclusion
With the help of proper estimated funds, our company will land in the market of the chocolate industry with four new types of products that the world has not seen before.  We will promote our brand with proper business consultancy and marketing on different platforms and will continuously improve our product with the help of our board directors working under our mission to achieve our future goals and to create our name in the chocolate industry. 
The report determined the history of Chocoboom and the popularity of the business. It even found out that the company serves various types of chocolate bars like dark chocolates and strong milk chocolates, etc. The study also clarified the market that the company focuses on and the management team that it has. The study provided a marketing audit and a marketing plan which can help the company to succeed.  
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INTRODUCTION TO
CHOCOBOOM, A CHOCOLATE FACTORY

A brief presentationwill be prepared here on a specific businessidea/plan.
A factory will be selected here for this matter.

A chocolate factory of the UK, named Chocoboom will be chosen here for making the
business plan.

Brief information and ideas regarding the plan will be given in the presentation. Along
with that, the mention of marketing audit and marketing plan will also be seen in
the presentation.
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COVER LETTER AND EXECUTIVE SUMMARY

+ Our Mission: Our mission is to introduce the
world with a variety of unique flavors and types
of chocolates.

+ Our Product: Our company is going to run a
standard chocolate factory whose products will be
utilized and sold out in the whole.

« Our Product Uniqueness: Our company will be
providing four types of chocolate products. Our
product will be beneficial to the Customer
through our quality assurance and stability.

« Targeted Market: Everyone in the world loves
chocolates; this makes the whole world target
market of the chocolate industry. Our chocolates
will be targeted by everyone who loves chocolat'

and are willing to use chocolates as gifts.
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COVER LETTER AND EXECUTIVE SUMMARY

« Our team: Chief executive officer, factory manager, product
management staff, sales and marketing manager, machine
operator staff, distribution drivers and related staff.

« Our Marketing Objectives: The increase in sales of up to 15%
each month.
The increase in sales of up to 15% each month.....
To gain 100% of customer satisfaction and trust.

Our Marketing Strategies: Differentiation, Awareness of
Product, Customer Satisfaction, Market Development and
Product Innovation, Sales Strategy, Sales Strategy, Funding
Needs, Estimated Budget.
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BUSINESS DESCRIPTION AND BUSINESS
STRUCTURE

A chocolate factory named Chocoboom is taken here for completing the
business plan.

As per the
written business

plan, enhancing

The availability of
both online and

offline selling the quality of
make this factory products is the
perfect for the key goal of this

business plan. chocolate factory.

Kim, and Mauborgne, 2016
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BUSINESS DESCRIPTION AND BUSINESS
STRUCTURE

As described in the business plan, aged
people, youth and children are the
targets if this chocolate factory.

The use of 4Ps and segmentation can be
seen in that section.

At the same time, the budgets and
finance of the business plan of

Chocoboom factory has also been
evaluated in the written section.

Sahlman, 2017
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PRODUCT DESCRIPTION AND MARKET ANALYSES
AND TRENDS

MARKETING MIX 7Ps.

Our company has targeted the
kid and younger generation for
the new launch of chocolate
brownie.

oo TARGET
LY MARKET
PLACE

Source: (Yao, and Liu, 2016)
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PRODUCT DESCRIPTION AND MARKET ANALYSES
AND TRENDS

To accomplish the report requirements properly, the presentation has
selected the UK based chocolate making company

Source: (Cohen, 2016)
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TECHNOLOGICAL PLAN AND MANAGEMENT AND
ORGANIZATION

On managing enterprise in the 215t century our group selected to develop a
Chocolate Factory Business Plan, i am covering one of these topics —
Technology Plan.

Planning the technology methods to be used is one of the most important
factors to create a successful business. Being able to determine all the
necessary systems, such as the functions of each employee, the quickest
forms of work development, the materials to be used, the costs, security,
reduction of expenses, time management, international expansion, also
creating an efficient data and technology systems among other benefits.
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TECHNOLOGICAL PLAN AND MANAGEMENT
AND ORGANIZATION

MANAGEMENT AND ORGANISATION

NEGATIVE FACTORS
1. Micromanagement system results in failure and frustration

2. Excess of control, observation and constant repetitions, stress,
competition and lack of freedom

3. Impatience, inspecting to much information and many instructions
POSITIVE FACTORS

1. Relax without excessive control, release people to job done

2. Be patient, work without pressure with credibility and confidence

3. Basic information, essential instructions
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SOCIAL RESPONSIBILITY, SUSTAINABILITY,
DEVELOPMENT, MILESTONES AND EXIT PLAN

o Our company will implement the three pillars of
sustainability:

o 1. The environmental pil
o 2. The social pillar
o 3. The economic pillar
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SOCIAL RESPONSIBILITY, SUSTAINABILITY,
DEVELOPMENT, MILESTONES AND EXIT PLAN

Our milestones:

Choosing the right premises

Machinery installation

Training of the production workers
Choosing the products cover design
Testing the product

Marketing of the products

Production of the products

Distributing our products to the customers

00000OOOOO
®No oW

o The exit plan will have four stages, exploring the market,
creating a strategy of production and distribution, execution of
the first two and the transition stage where we will plan our
business further to evolve between the associates or to sell
part of the shares to the employees receiving more loyalty,
dedica&ion and make the staff working hard for the business to
succeed.
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FINANCIAL DATA

Registration Fee
License and Permit
Marketing Promotion

Business Consultant and

Construction of Industry
Start-up Expenses and
Operating Cost (first
three months)
Inventory Cost

Distribution Vans Cost

-
s

Packaging

Additional Expenses

-
=

(Safe Side)
Total

£700

£1500

£4000

£10.000

Rent (yearly) £30,000

£75,000

£60.000

£50,000
£30.000
£55,000

£100.000

£416,200
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CONCLUSION

In the above presentation, a business plan had been
focused thoroughly.

The brief information about the chocolate factory was
also given in the above section.

The structural and production information of the
factory was presented. Along with that, brief
information about market audit and target market of
the factory was also provided.

A glimpse of the marketing plan and budget of the
chocolate factory was also given in the above
presentation.
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