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[bookmark: _Int_lfcGaZmN]                                  What is the most effective way to motivate staff ?

                   There are different ways to motivate staff for example:
From social distancing to increased health and safety procedures, COVID-19 has had a significant impact on how firms' function. However, the pandemic has taught us some valuable lessons about how to keep your employees motivated, including: The following are some of the reasons why safety should be a top priority: Whether it's ordering adequate Protection and sanitizer for all of your employees or encouraging them to take sick days, your employees' safety and well-being should be at the top of your priority list.
Compassion and understanding goes a long way: The previous year it has affected people in so many ways throughout all aspects of their life. Take considerable time talking to and listening to your workers. They may require significant flexibility, a rest period, or simply some vital services.  It's necessary to communicate We must inform your staff if the company is changing. They're going to have indeed further confidence in you and your association if they trust you will keep them streamlined. Make sure your workplace is a pleasurable environment to work in. Nobody really enjoys spending hours in a filthy, uninteresting environment. Work is much more enjoyable when you have an aesthetically beautiful, well-lit, useful, and fun workspace. The first step is to ensure that everything is in good working order and that you have up-to-date equipment. This means ditching your antiquated back work laptop and replacing your slow-moving point-of-sale system with one that's quick, adaptable, and free to use.  This also means keeping things organized and presentable. It's not necessary to spend a fortune to make your space more pleasant. Consider showcasing local artisans or picking up unique furniture from a local charity shop. All of these small details will make working for you a lot more fun for your staff.    
A productive leader is required for a productive team. As the leader, you must embrace the company's brand and adhere to its ideals. It is equally vital is that workers view you putting in as much if not more   effort as they do. "If you consistently leave work early, these little signs have a significant influence on your team, undercutting any formal messages of encouragement that you are attempting to convey," explains "A strong leader must provide a positive example required of the   employees." Be energised by new challenges, exhibit genuine interest for initiatives, and display your passion for your career. "Positive thinking promotes a quality workplace." 
Employees will feel more connected to the evolution of the firm and hence more driven to contribute to its future if open channels of communication and listening to their ideas are maintained. It is easy to become side-tracked by your personal aims as a director, but in the current economic situation, it is more crucial than ever to keep employees informed about changes in conditions, particularly how new legislation may affect the firm. Market Makers' Operations Director, Henry Braithwaite, suggests twice-weekly meetings "where the whole firm gets together and discusses the triumphs each week and what is going on in the company as a whole," as well as a "open door policy" to the manager's office. 
If your firm is quickly developing, providing your staff opportunities to advance within the organisation is a significant motivation. Yes, there's the lure of greater money, but there's also the psychological component of feeling trusted and sometimes   all a person wants is to be acknowledged for a job well done. If an employee has been working on a project for a long time or has gone out of their way to assist a co-worker, do not be afraid to compliment them. It's not just about the act of recognising, but also about the principle: If individuals believe that their efforts are recognised, they will feel driven to work more in the future used for their job. 
In many interactions, particularly those between managers and their staff, respect is a potent motivator. As the most essential leadership trait, according to a poll of 20,000 working professionals, and most said they felt respected by leadership were 55 percent more engaged than those who did not feel respected.
 Unfortunately for many businesses, 54 percent of respondents indicated they do not feel valued by their leaders daily. It's evident, therefore, that taking the seemingly little step of valuing your staff is more than simply good manners also it's smart financial sense. Whether you're meeting with your workers one-on-one, sending them an email, providing feedback, or settling a problem, do your bit to foster polite communication.
Other ways to motivating staff is by listening to their ideas and perspectives this makes them feel as if they are a huge part of the team.
 In many interactions, particularly those between managers and their staff, respect is a potent motivator. According to a poll of 20,000 working professionals, the most significant leadership behaviour was "the ability to express respect," while those who said they felt respected by leadership were greater invested than those who did not feel respected.
 Unfortunately for many businesses, 54 percent of respondents indicated they do not feel valued by their leaders daily. It is evident, then, that taking the comparatively little step of appreciating your staff is not just good manners, but also excellent financial sense. Whether you're meeting with your workers one-on-one, sending them an email, providing feedback, or settling a problem, do your bit to foster polite communication.                                                        
Make them know you believe in them If you show them that you trust and rely on them, they will step into those shoes sooner than you anticipate. A vote of confidence may make a big difference. Tell them you want them to do their best, and they will hardly let you down. A good leader listens to his or her employees' issues, worries, comments, and ideas in order to motivate them. Remember that, while these details may appear little or even unimportant, they are important to the employee.
 Never, ever disregard or ignore your staff. Failure to deliver personalised attention is a mistake that you cannot afford to make as a manager or supervisor when it comes to employee motivation. Involvement of workers in decisions that impact or concern them is a great approach to inspire them. Request their feedback, comments, and ideas, and attempt to incorporate some of them into your final judgments. This will go a long way toward increasing staff dedication. Motivating your finest staff is also important in retaining them. Employee turnover will be higher if you do not continuously inspire them. Motivation and excitement become essential aspects of all actions if everyone is aware of the collective goal, which will lead to the prosperity and success of each team member. Make certain that you keep your staff's attention focused on the glory of achieving that tremendous objective.
Listening is a critical that your workers understand that you appreciate and acknowledge their viewpoints, concerns, and suggestions. And what can you do to make them happy if they are? What can you do to address their dissatisfaction before it spreads to their fellow workers? Be open and let them know. Flexible working has changed how people and organizations work. Many small firms have abandoned the traditional nine-to-five workday. Depending on the nature of your business – obviously, your clients or customers should take priority when it comes to working hours and workforce levels – there are few restrictions nowadays to implementing flexible or remote working arrangements.
 Technological advances such as phones, video conferencing, and super-fast home internet have made it simpler than ever for employees to work remotely and better manage their work-life balance. As much as the compensation, perhaps, the ability to work flexibly or remotely will help you recruit and keep employees.  can confide in you whenever they need to.
Employee motivation entails more than simply providing them with vacation time; it also entails demonstrating to them that they make a difference and are valued. Every time we hold a meeting, no matter how large or small, we have a different team member lead the conversation and the subjects covered. Could not only they present themselves and be heard in this manner, but they are also driven to make their thoughts and ideas a reality. Where it’s possible, include your staff in key corporate decisions. Few things enhance an employee's ego more than when their boss recognises that their expertise, knowledge, and experience merit inclusion in boardroom decision-making.
 Whether it's a choice to transfer offices, introduce a new product, or restructure team structures, keeping workers informed helps them feel appreciated, as if they are a vital part of something. And in exchange, you could get some amazing ideas that you hadn't considered before. Everyone has their own set of strengths and flaws. Someone may excel in public speaking, whereas another excels at writing. Let individuals to function within the borders of their abilities, and they will be more con 
Working as a team is useful in a variety of circumstances, from the playing surface to the capital. It promotes companionship, trust, and a sense of belonging (a little healthy competitiveness is also beneficial).
Make your working environment an enjoyable place to work by encouraging collaboration.  and driven in their efforts.
if necessary, include your staff in company's key decisions. Few things enhance an individual's ego more than when their boss recognises that their expertise, knowledge, and experience merit inclusion in boardroom decision-making whether it's a choice to transfer offices, introduce a new product, or restructure team structures, keeping workers informed helps them feel appreciated, as if they are a vital part of something. And in exchange, you could get some amazing ideas that you hadn't considered before. Always be fairly clear about your expectations in order to enhance motivation in your industry. Do not really overwhelm the reader with several information. Concentrate on what you want done, be specific about the procedures required, and then assign the work to your employee. Never underestimate the impact of a clear and succinct mission statement in motivating your staff to do better. 

Communicate to your staff what their role is in the organisation. Enabling your staff to understand their involvement in the company's success and failure is critical, especially for start-ups. This is especially important if employees are considering leaving your company in the first place because they believe they may find greater possibilities elsewhere. Reminding them of their significance in your organisation, combined with some sort of recognition, may increase their morale and sense of contribution.
Assign Difficult Tasks
People cannot progress if they continue to do the same things they have always done. Allow them to learn new abilities by assigning them difficult jobs. Simultaneously, encourage Supervising creativity does not imply managing every step. It entails ensuring that all organisational actions are carried out at the greatest degree possible. Allow individuals the flexibility to come up with their own unique solutions to problems. Encourage them to think beyond the box.
[bookmark: _Int_rpLm3BMV]Any individual must be empowered people frequently only a little encouragement to trust in themselves and recognise that they have more potential within. Always demonstrate your belief in your team members' unique qualities and potential.
deliver as much assistance as you can
even if your employees are self-disciplined and creative enough to solve issues on their own, they will always want your advice. a s much as you can support them, they will be encouraged to do the same for you and the organisation.
to collect one in separately.
Everyone has both talents and limitations. Someone may excel in public speaking, but another may excel at writing. Allow folks the opportunity to.
Finally build and Maintain a Sense of Community the team is like a family, with mutual support and trust as the most vital virtues. Organize team activities both during and after working hours. You will have half of the success if you create and maintain a strong team spirit at work.
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