Mapping Stakeholder Sustainability Strategy Goals – Template
	Stakeholder Perspective
	Strategic Goals
	Future-Fit Goal (FF 1-23) from: http://futurefitbusiness.org/break-even-goals/#
	SDGs met
(SDG1 -17) from:
https://sustainabledevelopment.un.org/#
	Contributing Key Future-Fit Indicators (KFI):
	Measure of Status Quo*
	Target State*
	Justification

	Financial
	F1: Profitable Growth
	FF01: Energy is from renewable sources)





FF04: Procurement safeguards the pursuit of future-fitness


Etc.

(amend as appropriate for own organisation
	9. Industry Innovation and Infrastructure




11. Sustainable Cities and communities
	Switching to Renewable Energy Supplier and encouraging supplier to 


Use local suppliers where possible
	0






1
	2






3
	Solar increasingly cheaper – cost saving



Build regional support and enhance local reputation


	Customer
	C1: Be the Vendor of Choice
	



	
	
	
	
	

	
	C2: Improve Customer Well Being
	



	
	
	
	
	

	
	C3: Provide Great Customer Support
	



	
	
	
	
	

	Internal
	I1: Provide Great Value
	


	
	
	
	
	

	
	I2: Innovate our product offerings
	
	
	
	
	
	

	
	I3: Anticipate Customer Needs
	
	
	
	
	
	

	
	I4: Improve Operations
	
	
	
	
	
	

	People
	P1: Ensure Employee Well being
	
	
	
	
	
	

	
	P2: Develop our Human Capital
	
	
	
	
	
	

	
	P3: Work our Values
	
	
	
	
	
	

	Society
	S1: Improve Society at Large
	
	
	
	
	
	

	
	S2: Support our Communities
	
	
	
	
	
	

	
	S3: Ethically Conduct our Business
	
	
	
	
	
	

	Environment
	E1: Products do No Harm
	
	
	
	
	
	

	
	E2: Operational Outputs do No Harm
	
	
	
	
	
	

	
	E3: Operational Inputs do No Harm
	
	
	
	
	
	



* 0 = no impact; 1 = low level impact; 2 = medium level impact; 3 = high level impact (on achieving SDGs)


[bookmark: _GoBack]Business Sustainability Strategic Map (Edit or devise your own)

	SocietyS3: Ethically Conduct our Business
-
-
S2: Support our Communities
-
-

S1: Improve Society at Large
-
-

	Financial

F1: Profitable Growth: 
-Switching to Renewable Energy Supplier
-Using local suppliers where possible
-



	EnvironmentE3: Operational Inputs do No Harm
-
-
-
E2: Operational Outputs do No Harm
-
-
E1: Products do No Harm
-
-


	
	Customer


C1: Be the Vendor of Choice:
-
-
C2: Improve Customer Well Being
-

C3: Great Customer Support
-



	

	
	Internal


I2: Innovate our product offerings
-
I3: Anticipate Customer Needs
-
I1: Provide Great Value
-
-
I4: Improve Operations
-

	

	
	PeopleP3: Work our Values
-
P2: Develop our Human Capital
-

P1: Ensure Employee Well being

	










































