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Developing Relationships and Workplace Achievements.

Personal development plan (PDP).

Introduction:
Working with Morrisons organisation in retail section as a team leader in customers services and self-checkout, financial and human resource departments sent a report for my manger about low staff performance and customers complaining, so my manager requested from me to develop a (PDP). that met and identified personal development needs and expectations of individual employees, Morrisons employees they have in their structurer personal development plan (PDP) (potentialunearthed.co.uk).also they are applying and adapt 360-degree feedback process. 
Morrisons apply 360 Feedback(etsplc.com) to establish a new skill for motivational practice theory, employer’s skinning to recruit employees (University of Kent) with transferable skills which include in general the following:
-Teamwork.
-Problem-solving.
-Communication.
-Time management.
-IT skills.
-Numeracy.
-Customer awareness.


1





1.Critical evaluating development vehicles and their effectiveness:
Evaluating critically vehicles development in my organization, tools, techniques, planning and their effectiveness, I will identify and satisfy the developments needs of the individual employees that will meet individual and organizational success, by SOSTAC analysis as an initial approach for critical development evaluating:
1.1. SOSTAC analysis:
SOSTAC analysis used for developing and implement a marketing plan, practically SOSTAC analysis help to study target company CEOs (Marketing Skull), especially organization owner and academic graduates.
SOSTAC methodology stages:
1.The first stage:  
I will start with organization situation analysis and all following analyse as I mentioned are related to all Module lessons and personal development plan (PDP).
SWOT Analysis:
Strengths: employees as a staff they are so collaborative. 
Weaknesses: employees don’t pay attention to complete items scanning and pay process.
Opportunities: urgent individual employees training. 
Threats: Low performance caused a huge financial loss and customers complaining.
2-The second stage: 
SOSTAC methodology I will focus on objective of my strategy:
SMART Objectives:
S. Specific:  
Identifying the specific needs in my objectives I will focusing on the staff problems that really created a marketing challenge and we currently confronting  in the eternal organization staff structure with self-checkout individual employees and customers services employees, on the other side in the external organization  structure our market competitors will profit from these problems we are going in the wrong direction we need an urgent solution and effective planning of (PDP).
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M. Measurable: 
Performance measurements must be followed by very high coaching level strategy to individual self-checkout employees and customers services employees that will achieve the organization target.
A.  Achievable:
Specific objectives will be achieved as it is in (PDP) coaching that means every staff member will be examined separately to ensure their performance improvement, the (PDP) will have a positive outcome. 
R. Realistic:
These problems which  I am intending to resolve by (PDP) coaching are so relevant and realistic, they are related to the organization market target and relevant to my experience, the results will be proved and changed from low performance to high performance
T. Time-Bound:
Time limit milestone is 9 months, after that the employees will provide high quality services with high performance.
3.The third stage:
 I will do my implementation strategy by SOSTAC Objectives: 
SOSTAC Objectives: 
S. Situation : (where are we now).
Engaging with lecture learning lessons I understood that  this stage is an environment analysis so for the internal organization analysis I will apply SWOT analysis and for the externa  analysis I will apply PEST Analysis as the following:
Internal analysis:
 SWOT Analysis:
Strengths:  Organization can apply planning of (PDP).
Weaknesses:  Not all organization staff has the academic technical practices.
Opportunities: Organization staff has all possibility to do the training for high performance.
Threats: Multi types of tasks can affect physical and mental staff concentration.
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External analysis: 
PEST Analysis:
Political: External environmental law factor affect staff in limit duties and in creativity. 
Economic: Market audit factor indicate that customers affect organization financial income.
Social: Cultural and demographic trends of society factor is not affected. 
Technological: Low digital knowledge skills factor is in high risk and affected negatively.
O. Objectives: (where do we want to go).
determine that all (PDP) objectives are vital and must enhance performance.
S.  Strategic: (how we get there bord direction).
 Strategy of (PDP)  provides powerful results attract customers by high quality services.
T. Tactics: (how do we get there -individual steps).
 effective communication during training steps in coaching centre with digital methods.
A . Actions: (specific action for each step).
(PDP) actions plan is very connected and define parameters with execution plan strategy.
C. Control: (how do know we arrived). 
goals are monitored and evaluated conducted with reports and feedbacks from HR. departments and mangers also request an employee’s survey with high level training and sufficient fixed timetable. 
1.2. Managing People.
Facts related to my knowledge information’s and skills acquired from learning lessons which has relation between managing people and the (PDP) objectives they are the following:
- Demonstrating topics that involve in retaining and recruiting staff.
- Factors that affect individual motivation.
-Main ideas and details of compensation ,team working, communications.
-People capability maturity model (P-CMM).
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1.3. Career and Development in organisation 
Critically analyzing different logical approach for the (PDP) objectives, obviously I can explain with cognitive and intellectual skills, the importance of (PDP) as a problem solving it protect employees from consequences of job losing.
Consequences of job loss:
- People who lost their jobs have stress and anxiety they eat more and smoke. 
- People who lost their jobs have illnesses symptoms such as headaches and stomach pains.
- Different financial problems.
-Losing family and friends.
-Children tension.
- Losing their own houses.

1.4. Performance in Management.
(PDP) formed a time table schedule target start date on November 2021 and target end date on March 2023 with intensive professional coaching it has a clear target to enhancing performance in management, coaching needs for employees’ skills and practical training practice, (PDP) provide employees what to do in every individual job department, how to do it in the right time and to solve customers’ problems on the shop floor, (PDP) has the power to deal with staff coaching and fails risk in case it terminate in substandard performance in this case if it happens (PDP) handles this complex problem’s by transferring each employee inside the organisation to other department with suitable job task that each individual has the personal abilities to do accomplish it with high performance, therefore it will be a weekly reports that monitoring and evaluate employees’ performance individually.
Importance of coaching is to improve poor performance:
- Determining poor performance.
-low performance responding.
- Coaching analysis conducting.
- Coaching discussion.
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2. Personal development plan (PDP).
-(PDP) meets both targets:
Personal development plan (PDP).
	Development Objectives
	Priority
	Activities to be undertaken
	Resources
	Target Start Date. 
	Target End Date
	Criteria for Success 

	Critical reflection
	Very high.
	The staff will have to go through critical analysis training. 
	In house training
Computer Coach.
	November 2021.
	February 2022.
	Reflecting thinking and reflecting writing.

	Presentation skills.
	Very high. 
	The staff will have to go through  Public speaking practical training.

	writing and presenting reading speeches.
	December 2021.
	January 2022.
	practical Public speaking.
Communication skills.

	Time Management.
	high.
	In staff training room presentation practice speeches.
	understanding matrix and writing practice tasks.
	February 2022.
	March 2022.
	The Eisenhower Matrix.

	Problem solving.
	Very high.
	In staff training room.   
	learning practical examples how to deal with different delay problems.
	April 2022.
	May 2022.
	Analytical thinking skills.


	Leadership skills.
	high. 
	In staff training room.   
	PowerPoints presentations.
	Jun 2022.
	July 2022.
	Critical thinking skills.


	Interpersonal skills.
	Very high.
	In staff training room.  
	Communication skills and abilities.
	August 2022.
	September 2022.
	Employability Skills.


	Transferable skills.
	Very high.
	In staff training room.   
	awareness of departments functional activities.
	October 2022.
	November 2022.
	Creative thinking.

	Numeracy

	high.
	In staff training room.   
	Digital skills.
	December 2022.
	January 2023.
	Data analysis, IT. training.

	Customer awareness

	Very high
	In staff training room 
	organisation policy  high standards of customers services.
	February 2023.
	March 2023.
	problem solving and decision making.
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2.1. Appraisal’s method critical evaluation 360-degree feedback.
(PDP) meets both targets individual and organisational success, the next step is to evaluate this plan effectiveness by 360-degree feedback proving what success that it will provide (Surveyonics.com). dealing with employee’s mistakes and not paying attention for scanning process in self-checkout it will be changed in the positive way and for customers services it will satisfying customers services by high performance for organisational success, high level of training it also allowing mangers to apply their talents with staff peoples and growth performance in management. 
The question is how 360-degree feedback interacting with (PDP) it will be explained in the following stages:
360-degree feedback Interacting with (PDP):
1-Employee’s development:
Developing a written and verbal discussion to identify skills needs both the technical skills and soft skills 360-degree feedback decided the perfect decision in this case, sometimes it could be in short-term depending what skills is needed, in (PDP) there are training suitable for each need that employer needed to improve including managers skills that needed to be improved such as problem solving and decision making or communication skills.  
2-Performance appraisal and management:
360-degree feedback provide a clear vision for the managers to achieve situation balance by making necessary modifications to improve performance challenges, by (PDP) managers can choose the suitable training which allow them to apply their managing talents such as managing conflict skills.
3-Training needs appraisal:
360-degree feedback clarify training needs for both employee’s and mangers by giving information that identify type of training needed such as management skills, Data analysis, IT. Training of  (PDP) obtaining these needs. 
4-Post-training evaluation:
If the HR. department or managers decided that individuals need had been achieved by 360-degree feedback that can help to reduce financial training for development coasts this can be decided after the end data of  (PDP) in March 2023 after this time managers can chick that individual needs had been achieved or not.
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5-Organizational assessment:
Organizational assessment can be by 360-degree feedback survey which collecting massive data information’s about every employee in the organization, managers and employees can have meeting in conference room to discuss success or failure of the organisation and they can provide positive improvement suggestions in the other part stakeholders and mangers can understand level of their employee’s satisfaction.   
6- Customer’s satisfaction:
Appling customers 360-degree feedback questions survey help to identify organization performance this survey can be done by information given from 70 customers about their satisfaction which represent the market target and customers audit. 
Conducting a 360° feedback survey steps:
-Survey questionnaire development.
-Goals of  training provided to the employees.
-Administer survey evaluation.
-Primary data analyses.
-Result discussions.
Case study example from my learned lessons:
Motivational theory in practice at Morrison.
Every year Morrison staff are invited to Viewpoint it is a survey staff satisfaction an opportunity to explain employees’ opinions about their job aspects this survey keeps the staff motivated some of the benefits which available for the staff are Break of lifestyle, break of career, scheme of pension. 
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2.2. Training for further development. 
Criteria of personal practical skills incomes and knowledge is form Module lessons plus and principles outside the context gained from research methods that helped me to understand the importance of training and development lesson.
Training can develop and modify personal skills also attitude and the behavior of an employee performance (Business Jargons).all organizations apply and need training, gap analyses is very important for successful training and understanding the ASK concept attitude, skills, knowledge, also five principles of learning, training process can achieve an efficient training superiority activity and enhancing performance, training processes which are related also to the (PDP) are the following: 
1-Training needs assessment.
2- Training plan preparation.
3-Deriving training objectives.
4-Training program designing.
5- Instructional methods selection.
6- Accomplishing training plan.
7- Training program implementation.
8-Training evaluation.
9-future training planning. 
Training is the most important area of HR. function (azcentral.com). based on organization mission and vision orientations, it is unrealistic that any organization can achieve success without periodically updating to her employees’ skills
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2.3. Work, organisation, and job design.
Typical smart working arrangements:
-working flexible hours. 
-working with high performance. 
-lean production
- jobs that include freedom.
Organisation analysis:
-External environment.
-Internal environment. 
-objectives and strategic issues. 
-Activities.
-Structure.
2.4 Compensation and benefits.
Working with organizations job evaluation depend on job quality and job demands GOV.UK (live.com). job evaluations condense nature of job tasks undertaken. and responsibilities that are required.  
Determining What to Pay:
-Job evaluation:
-Classification system.
-point system.
Pay-for-knowledge and skill-based pay.
-Pay-for-knowledge.
-Skill-based pay.
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3. Extending of evaluating (PDP) with Module lessons.
3.1. Managing knowledge workers.
Perspective expectations of individual by knowledge worker:
Considering the importance of management theories and practices of Peter Drucker (business.com). exploring that productivity of knowledge workers is equivalent to the organization executive.
Part that positively related with (PDP) and learned lessons is the organisational perspective:
-Knowledge intensive organizations in swift function environments.
-Knowledge in organization make work easier.
-Any project based on production, quality of services, and customers.
-Relation with customers business tow business B2B even in small organization.
-Customer has his impact knowledge work 
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3.2. Promoting a sustainable working life.
Sustainable of working life it starts from the beginning in the first day of employee life work it has a powerful impact in a long term of  a healthy working life style conditions, it logically effect life working ability the concept of work ability reflect on the following:
Equilibration between work requests and individual ability resources, work satisfaction, environments and community, positive relationship with subordinate, size of wok tasks (PDP) has considered all factors to satisfy employee’s following Herzberg's theory (MindTools.com). in motivation and hygiene, the related factors with my (PDP) planning are:
-Work achievement.
- Personal growth.
-Employee estimation.
-Type of work. 
-Size of responsibility.
- Promotion in work

Factors of unsatisfaction:
-Organization policy.
-Conditions in wok.
- System of security.
-Low salary.
-Relationships between team and supervisors.
- Status.
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3.3. Sustainability in Human Resource Management. 
Conception of sustainability in organizations is highly related with (PDP) and HR. sustainability in training,career planning,employees motivation a university survey of Berne reflect on European association of personnel management (empiricon.ch) that has also a positive relation with (PDP) implantation especially in empirical analysis section.  
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Conclusion.
Personal development plan (PDP) is very important it transform all Module knowledge in the learned lessons as an academic models, methods, and theories to a practical act, it can be applied for a personal purpose for example to become a successful employee or a manger there are steps before this target to be achieved, individual must include in his goals SMART objectives and skills audit (ukessays.com).to be ultimately transformed in a working activities as a practical skills, (PDP) is very important for both employees and organization it make them a partnership because they have a common target providing sustainable developments (mladiinfo.eu). knowledge factors that increase the value and performance. (PDP) monitoring and evaluation  (Resource Centre). collecting  information about every individual separately help to develop a clear experience about the employees performance and for developing relationships and workplace achievements.
Recommendations.
Maximizing organization and employees’ results is a common responsibility by applying all this Module knowledge and Herzberg's theory (Education Library).in academic structures for future development productivity is essential for future with strong sustainability in developing relationships and workplace achievements. 
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[bookmark: _Hlk87906318]Introduction ​
Morrisons corporate history started in Bradford, west Yorkshire, England, established in 1899. (morrisons-corporate.com) Human resources HR. in Morrison has an important academic knowledgeable part in business goals and objectives that enhancing all organization infrastructure effectiveness by applying ultimate technology knowledge. ​
HR. manages encourage people to development their transferable skills to a practical experience in entire organization, using data system which contains digital vital data for controlling development processing and successful decision making. ​
​
Engaging in my learned lessons I understood the important of knowledge skills and behaviors (KSB) for a professional HR officer which will be in the following presentation: ​
​












HR. Recruitment from professionals HR officer across the departments:

Requirement to managing people: 
​
 Managers frequently face many problems with candidate that doesn’t have skills and experience and don't understand the application domain (st-andrews.ac.uk). ​
 candidate Information’s coms from CV. or the candidate himself, interview, recommendation coms from last job occupation. ​
​
​
What are managing people requirement factors and how (KSB) development them:​
​
Consistency:  all team members must be treated without discrimination and equality.​
Respect: every team member has his own different skills, and it should be respected.​
Inclusion: all team members points of view must be considered and appreciated.​
Honesty: always be yourself and say the truth.​
​
(KSB) development coms from organized training depends on the candidate weakness skills. 
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Requirement to develop performance in management
Professional HR officers must ensure high performance in management by possessing  advanced concept of organizations goals and individual goals to implement organizations policy, maintaining a high level of communications strategy with complete knowledge skills of  (KSB) that help to achieve organizations aim which all are included in job description, professional HR works in a different department and every department hold also a different special structure in the organizations.
Understanding managers consulting role can provide a successful implementing training plan for different departments, that plan must follow organizations policies process measures.  











 Requirement to develop skills for effective communication:
Ability of effective communication is a primary skill (skillsology.com), in different organisation departments because it causes success if it implemented in profoundly  coaching they are :
1. Listening.
1. Non-Verbal Communication.
1. Be clear and be concise.
1. Personable.
1. Confident.
1. Empathy.
1. Open mind.
1. Respect.
1. Sending and receiving correct feedback.
1. Thinking about best channel of communication based in job.
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HR. Requirements in all departments for a professional HR. officer.
HR. Officer possessing high soft and hard skills plus education qualification expert can handle as a professional complex problem in all organization departments this include all implement process (betterteam.com). 
HR Officer KSB requirements:
Setting job description. 
Informing and advertising agencies about the new job position.
Managing employment process.
Providing tiring for existing staff.
supervising and monitor staff performance.
Organizing and satisfying employees in work environment.
Applying policy of health and safety for all working staff.
Implementation development plans for all employees.
Advising and providing consultations.
Insuring accomplishing payroll and benefits administrator.
Discussing with staff  when their performance is affected.
Documenting employee data in electronic digital format.
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HR. Requirement of Sustainability 
HR. Sustainability is a factor of economic developments:
Table 1. Indicators characterizing human recourse formation trends as a factor in economic development (vscc.ac.ru 2016).
HR. in present concentrate with big attention on sustainable development concepts because it is the latest economic generation (vscc.ac.ru 2016), it gathers characteristic of people and quality, determining merchandise production ability and services, it is a human factor output development.
After determination of HR. Recruitment from professionals HR officer across the departments: slide 2,silde3,silde 4,slide,5.

The next step will be linking these requirements and identifying knowledge, skills, and behaviour (KSB)required.










Linking and identifying:

Morrisons facing problems in managing people in the organization not in all departments but only in the following departments:

1. Customers services:

 Where staff facing a lot of complaints from customers about the low level of services.
 the staff needs to be managed and trained (managing people) then come stage of problem    solving and design making.

In this stage HR. Officer need to apply skills for staff training to solve the problems of unsatisfied customers. 

2. Self-scanning (self-checkout):
 
Managers receiving several reports from financial departments about financial loss amount that indicate Morrisons self-checkout staff dose not completely observing customers when they are scanning and payment stage that result financial capital damages. Mangers doesn’t know how to solve problems they need to develop performance in management to achieve develop performance in management.

In this stage HR. Officer need to apply skills for mangers training to achieve develop performance in management.

3.Employee relation department:
 facing problems about some employee that want to change working condition in their contracts and request many modifications.  

In this stage HR. Officer need to apply skills of effective listing and high communications skill to solve this conflict (managing conflict).










Slide 6.
Personal HR. Software training needs KSB.
 [image: Graphical user interface, website

Description automatically generated]
[bookmark: _Hlk87908704][bookmark: _Hlk87907059]Personal HR. Software training needs KSB.
My last experience comes from working as assistant manager in import export international company executing business contracts between CHINA and EUROPE.​
My needs of Software training are: ​
-Using specialist HR software. ​
-Drafting contracts of employment. ​
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Benefits assessment of Morrisons training me as HR officer.
Some of the benefits that will have a positive impact of training me as HR officer and will resolve the following complex situations in the following departments:
1. Customers services.
2. Self-scanning (self-checkout).
3. Employee relation department.
4. Managing people in the organization.
5. develop performance in management.
6.Enhancing productivity in all departments as a professional HR. officer.
7.More organised.
8.Strong negotiations skills.
9.Devlop mangers and employee within training.
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[bookmark: _Hlk87915634]Morrisons benefits after training me as HR officer.
Training and development specialist with full responsibility usually continues to train manager for development as specialist (HRM Handbook).
1.Implementing new training in organization.
2.Development departments performance.
3. Gaps solving skills.
4. Setting available budget with suitable criteria for training practices.
5. Adding efficiency value.
6.Advnaced soft and hard skills.
7. Time management and planning.
8. Training safety and emergency.
9. Accomplishing company policies and procedures.










Slide 9.
 [image: Text

Description automatically generated]
Conclusion
HR. Officer has full responsibility to improve organizational performance in all organization departments, by applying academic tools and methods to identifying practical solutions for example Berol’s SMCR model examining, extracting, training, utilization of all learning theories using (KSB)  as a helpful skill to keep the organization in go-ahead station, HR. officer has completely an important role of success in organizations future. ​
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Slide 11.  Appendix B
Personal Skills Audit
	Name      LOUAY ALSAYED-OMAR

	Job role: Human Resource Officer


Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.
	
	Very good
	Good
	Adequate
	Little or no experience

	Information Technology

	Use Microsoft Office Word
	  √
	
	
	

	Use Excel spreadsheet
	 
	    √ 
	
	

	Use a Database
	    
	    √
	
	

	Use specialist HR software
	 
	   
	   
	 √

	Use the internet
	  √
	
	
	

	Use e-mail
	  √
	
	
	

	Use PowerPoint
	  √
	
	
	




	
	Very good
	Good
	Adequate
	Little or no experience

	Communication Skills

	Drafting contracts of employment
	 
	   
	
	  √

	Taking notes of disciplinary
	  
	   √
	
	

	Write reports
	   
	  √ 
	
	

	Produce material to support presentations
	  
	   √
	
	

	Delivering a training session
	 
	   √
	
	

	Resolving disputes/complaints
	 
	    √ 
	
	

	Interviewing
	  
	   √
	
	

	Advising on HR issues
	
	  √
	
	








	
	Very good
	Good
	Adequate
	Little or no experience

	Problem solving skills

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information
	  
	   √
	
	



	Explore more than one solution in order to solve a problem
	  
	   √
	
	

	Consider the ideas of others to help solve problems
	 
	   √
	
	





	Supervisory Management

	How much experience have you had in your role?
	
	
	 1 month
	1-3 months
	> 3 months √
   

	
	
	
	

	How many people have you managed at any one time?
	
	
	None
	1-5
	Above 5    √

	
	
	
	




	I declare that the information given in this form is true

	Signed
	   Louay.

	Date
	  09.11.2021
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