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Professional development refers to a continuous process where an individual makes conscious efforts for improving one’s career prospects. If an individual continues to make persistent efforts towards becoming better versions of themselves, to gaining greater career opportunities, it is often referred to as continuous professional development (Marneros et al., 2020). For ensuring a seamless professional development journey, one must undertake an in-depth analysis of their existing skill set while comparing it with the generally desirable employability skills. In the following assignment, a skills audit is conducted to assess the suitability of the learner for their desired job role in hospitality management. This skills audit will help identify the key areas of concern which must be addressed for ensuring employment in their desired role. Based on the outcome of this skills audit, a personal development plan will be designed which will serve as a guiding framework for the learner in their career journey. The assignment will conclude with a critical reflection on the chosen career path and the business skills selected as areas of improvement. It will also include some recommendations about the most suitable ways of enhancing these skills, followed by an analysis of their advantages and disadvantages.
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In the hospitality industry, an individual is expected to undertake extensive communication with different types of individuals, resolve grievances and handle various crises. Based on these professional responsibilities, some key employability skills in the hospitality industry include communication skills, teamwork, patience, empathy, multitasking, flexibility and many more (Indeed, 2022). Additionally, one must have adequate industry awareness and interpersonal skills to remain duly updated with the changing scenario in the global hospitality industry. Some hard skills like basic technological skills and finance and accounting are also often valued. However, in the hospitality industry, the preferable development of soft skills is coveted as it helps one take proper care of the customers and other colleagues (Anthonius, 2021). In this section, the learner’s skills audit is thus provided.
For finding a suitable career opportunity as a hospitality manager in the UK, one is often required to fulfil certain experience criteria. These include: 
· Ten years or more of experience in the hospitality industry.
· Minimum 5 years of experience working in a supervisory role.
· A bachelor’s (or equivalent) degree in hospitality management.
· Extensive experience in communicating with large teams, negotiating with vendors, and handling other employees (Hiring People, 2022). 
From these aforementioned experience criteria, I fulfil most of them. I have over 10 years of experience working in this industry and am skilled at communication and negotiation. However, I am yet to attain my degree in hospitality management. 
	Skill(s)
	Description
	Evidence
	Proficiency Status 
	Requires improvement

	Hard skills:
	

	Basic computer literacy 
	It refers to an individual’s ability to conduct basic computer functions such as record-keeping, internet exploration and many others.
	During my time as a hospitality business owner, I had to oversee various functions in the organisation which included maintaining organisational records, handling customer orders through websites and many more. Thus, I learned how to conduct some key computer functions at that time.
	I am fairly proficient in undertaking some basic computer functions. However, I have no experience in handling complex digital databases or software.  
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	Finance and Accounting
	It refers to an individual’s ability to oversee financial records and ensure diligent record-keeping. 
	Having worked in the hospitality industry for many years, I have often been tasked with maintaining financial records. I also oversaw this business aspect while taking care of my businesses.
	Although I have considerable practical experience in financial and accounting, I have no certification in financial management. Thus, I must rely on external assistance for this aspect. 
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	Soft skills:
	

	Communication and negotiation 
	Effective communication skills refer to one’s ability to fluently express his or her opinions while paying heed to what others are saying. It is essential for efficient conflict resolution and grievance redressal. 
	Years of experience in the hospitality industry have allowed me to develop my communication skills. In this context, my knowledge of multiple languages is also extremely valuable.
	I am skilled at communicating with my customers and team members. My knowledge of multiple languages helps me adjust to a multicultural environment and efficiently understand the views and opinions of people from various cultures or regions.
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	Flexibility
	It refers to an individual’s ability to adjust to various situations or fulfil different responsibilities with ease. 
	Over the years I have spent working in the hospitality industry, I have travelled across 3 different countries and worked in various roles including a waiter, chauffeur, restaurant manager and even business owner. This indicates that I can easily adjust to various situations and fulfil different types of responsibilities without much hindrance.
	I am an extremely flexible individual with extensive experience working in various job roles. This helps me adjust to various situations.
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	Patience 
	Being able to overcome burdensome challenges and withstand persistent setbacks while remaining calm and composed is referred to as patience
	Over the years I have faced numerous setbacks in my professional life and have managed to overcome each of them by remaining patient and never losing my focus on becoming a successful hospitality business owner.
	I am a patient individual who is skilled at remaining composed in the face of adversity. However, one can never predict what challenges may be laid in their paths and a little more patience will always help. 
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	Problem-solving
	The ability to rapidly identify the key aspects of a problem and find suitable solutions for the same are referred to as one’s problem-solving skills.
	Despite having years of experience in the industry, I have rarely had the opportunity to hone my problem-solving skills. I often find myself relying on the insight of my seniors or superiors for addressing most challenges.
	My problem-solving skills have not been adequately developed due to a lack of practical experience.
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Table 1: Skills Audit for the role of hospitality manager
(Source: Created by the learner)
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A personal development plan is a framework document that helps an individual identify the key areas of improvement to help them achieve the desired personal and professional improvement goals (Bintani, 2020). Based on the skills audit presented above, the following professional development plan for the learner is presented.
Based on the skills audit conducted above, my key strengths and weaknesses are:
Strengths
· Extensive experience working in the hospitality industry
· Skilled in handling basic computer functions
· Proficient in negotiation and communication
· Highly flexible and accommodative attitude.
Weaknesses
· No professional accounting certificate.
· Need to improve patience and restraint
· Inadequate problem-solving skills
	Developmental Goals
	Specificity
	Measurability
	Attainability
	Relevance
	Time

	Short-term goal: Patience 
	Calmly handle an aggressive and displeased customer
	Resolve three serious customer grievance issues at the workplace
	By regular meditation and suitable guidance from my superiors.
	Patience is a key attribute for an efficient employee in a hospitality industry workplace.
	2-3 months

	Mid-term goal: Problem-solving
	Solve complex business issues with ease
	Find a suitable solution or best possible action for complex business scenarios within 24 hours.
	By training myself to think innovatively when faced with complex issues by solving logical puzzles regularly.
	Problem-solving in the hospitality industry helps an individual enhance employability in a hospitality workplace setting (Kasa et al., 2020). 
	6-8 months

	Long-term goal: Finance and Accounting
	Achieve independence in handling financial business matters to a certain extent
	Maintain transaction records and accounts for at least a year.
	By enrolling in a professional accounting certification course
	Accounting skills represent one of the key industrial competencies in hospitality management which can enhance an individual’s employability in the industry (Alexakis and Jiang, 2019). 
	18 to 20 months


Table 2: SMART-enabled Personal Development Plan
(Source: Created by the learner)
From the PDP provided above, it is evident that I must work on two of my soft skills and one hard skill. Here, soft skills refer to behavioural attributes of intellectual features that enhance an individual’s overall employability. On the other hand, hard skills are core technical skills that are necessary for performing certain essential professional functions (Anthonius, 2021). All the 3 skills identified above are transferable. These are skills that have wide applicability to various professional scenarios and can help an individual achieve flexibility in their career path (Huang et al., 2021). Patience, problem-solving and accounting are skills that will help me find employability in various roles and further enhance my professional agility.
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The career path I have chosen of becoming a hospitality manager is extremely diverse and promising. The hospitality industry comprises various components such as restaurants, accommodation facilities, travel and tourism and many more (Davahli et al., 2020). Thus, by pursuing this career I have provided myself with the opportunity to find suitable career opportunities in various ventures. However, the industry is vulnerable to various external or internal risks, as was witnessed during the recent pandemic. Although Covid-19 caused widespread devastation across various economic sectors, the hospitality industry was one of the worst affected (Davahli et al., 2020). Thus, it is essential to develop certain transferable skills that would help me find suitable employment in other industries.
Based on the skills audit conducted above, it is evident that I do possess some essential transferable skills like communication and negotiation, flexibility and others. However, some transferable skills that I must work on include patience, problem-solving and accounting. By developing these skills I will be able to further materialise upon my existing skillset and become a valuable employee in various job settings. For enhancing patience, I will develop a habit of meditating regularly. It will allow me to come in touch with my emotions and gain better control over them. Gorvine et al. (2019) describe meditation as a tested technique for alleviating stress and improving patience and impulse control, especially among students. However, the key disadvantage of implementing this path to increasing patience is that it will require immense practice and discipline. 
For improving my problem-solving skills, I will use logical puzzles and mind games. These help people develop the habit of innovative thinking and can significantly enhance one’s ability to identify key patterns or underlying aspects of a problem (Demirel and Karakus Yilmaz, 2019). By using these techniques, I will be able to incorporate fun into my professional development journey. It will help me remain focused on this skill without getting bored or disinterested. The biggest disadvantage of this approach is that it is not easy to access reliable high-quality cognitive exercises and their outcomes might not always be reliable. Finally, for improving my accounting skills, I will enrol in a professional certification course so that I can receive expert guidance in the area and gradually improve my accounting and financial capacity. However, it will require a substantial investment of both time and monetary resources. 
To ensure that I attain suitable proficiency in each of these skills and that I also have a suitable backup plan for development, I will seek expert guidance from my seniors and peers. their feedback will help me identify alternative methods of developing these skills. additionally, their feedback might help me identify other significant areas of development which will further increase my employability in the hospitality industry.
[bookmark: _Toc118823378]Conclusion 
Based on the discussion provided here, it is evident that continuous professional development is essential for ensuring employability in any chosen industry. it requires the identification of the key skills, experience and training requirements that are essential for the job. Some such skills for my desired professional role of hospitality manager are communication, negotiation, problem-solving, patience and flexibility. With the help of a skills audit, it was evident that I possess some key transferable skills for finding a suitable position in the industry. However, I must work on my patience, problem-solving and accounting skills to become a better hospitality manager. The PDP thus provided will help me address each of these shortcomings and ensure due employability in the industry.
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