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Introduction:
An annual event celebrating the Gunpowder Plot of 1605, the Bonfire & Fireworks Display at West Park is a vibrant affair held each year on Guy Fawkes Night. A community event honouring British heritage in regards to Guy Fawkes and his actions, seen today as being symbolic of civic awareness and reflection on history (Bladen et al. 2018). With the event held in Wolverhampton’s central location West Park, organisers make it accessible for a range of audience, including families, tourists and local residents. The large outdoor space of the park is spacious enough to hold upto 1,000 to 1200 attendees for an event with enough room to hold event activities. 
This includes a bonfire we all traditional do, fabulous firework displays, food stalls offering festive snacks and live entertainment, making this event fun for all the family. Highlighting family friendly entertainment, this is a celebration of community spirit, civic pride and cultural heritage. The event helps build community relationships by encouraging local engagement and by supporting local business through the vendor partnerships. The Bonfire & Fireworks Display at West Park is a safe festive celebration of tradition that has created a tradition of their own through careful planning, and attention to safety, keeping safe at all time, and creates a memorable night for all (Larwood 2024). 
[image: ]
Figure 1 Bonfire Night Event Management (Larwood, 2024)
[bookmark: _Toc181829916]The Event Cycle and Its Application to the Bonfire & Fireworks Display at West Park:
[bookmark: _Toc181829917]Definition of the Event Cycle: 
The knowledge of the Event Cycle helps one have a proper methodological approach to plan, execute and evaluate. It has five phases: initiation, planning, implementation, event execution, and closure (Bury, 2016). The event is structured to be well; in each phase, risks of operation are minimised, and stakeholder expectation is managed. Feedback to improve future events is also highlighted by the cycle. 
[bookmark: _Toc181829918]The Application of the Event Cycle: 
1. Initiation Phase 
It conditions the purpose, objectives, and involvement of the event stakeholders. Bonfire and Fireworks Display contributes to community engagement, civic pride and cultural awareness by celebrating Guy Fawkes Night (Larwood, 2024). The event hopes to draw about 1,000 to 1,200 spectators, including local families and tourists. It also improves relationships with vendors, the city council, and volunteers, all of whom play a big role in the project (Evans, 2019). Financial sustainability achieved through sponsorship and ticket sales, budget surplus to cover the next event, and safety and inclusiveness for all participants are the SMART objectives. 
2. Planning Phase 
The logistics, budgeting, marketing and risk management issues are the main areas of focus in the planning phase. 
Budget Breakdown: 
Ticket sales, sponsorships and commissions for food vendors will generate revenue. Radio ads, social media campaigns, flyers and posters will be used as part of the marketing. Attendance will be primarily driven by early bird discounts and family packages, including among households with children. Weather contingencies are addressed by putting up tents if necessary and by creating a safety plan as hazards present an issue (Bladen et al., 2018).
3. Implementation Phase 
The finalisation of the contracts with the vendors and the suppliers, as well as the training of the volunteers for safety and operations, is this phase (Ansoff, 2019). 
· Venue Setup: Basically, zones for the bonfires, fireworks, food stalls, and audience seating will be made for the crowd and recreation in the park so that crowd flow will run as smoothly as possible 
· Vendor Coordination: Vendors will adhere to health and safety guidelines, accompanied by penalties for noncompliance, to facilitate smooth service rendering (Ansoff, 2019). 
· Event App: This event will be dependent on a real-time notification app to notify the participants about the schedule of the event, weather updates, etc (Larwood, 2024). 
4. Event Execution Phase 
Fireworks kick off at 8 PM, so plan on heading down between 6 and 7 (Evans, 2019). 
· Crowd Management: Counters will be placed at entry gates to monitor attendance, as well as crowd control within the expected crowd of 1,000 to 1,200 participants (Britannica, 2019). 
· Safety Measures: There will be first aid stations, as well as fire control measures and local law enforcement, to keep public safety and emergencies in order (Bladen et al., 2018). 
5. Closure Phase 
Assembly is directed by this phase, starting with a teardown of equipment and end-of-event evaluations to measure success. 
· Evaluation Metrics: However, attendance numbers, social media engagement and vendor feedback will be used to determine the event's performance. 
· Debriefing Sessions: The strengths of the event will be reviewed in meetings with stakeholders, and where necessary, improvement will be made. Funds beyond the cost of production of the event will be distributed to provide support for future community events using surplus funds produced from ticket sales (Bury, 2016). 
[bookmark: _Toc181829919]Embok Model Application:
The EMBOK model is applied to the Bonfire & Fireworks Display project, breaking down each domain and providing a clear, structured approach. In Administration, budget planning, negotiation and planning of the stakeholders, volunteers will be coordinated, procurement will be done. Event marketing includes promotion and reach outs via multi-channel campaign as well as sponsorships and interactions with the community to achieve greatest number of attendees. Design develops the concept, program and format of the event in order to provide a safe, festive and inclusive place for attendees focused on cultural heritage (Bury, 2016). In Operations, it highlights effortful site setup, seamless technology integration via an event app, as well as successful attendee management to better improve visitor experience (See Appendix Table 1). Lastly, the Risk domain makes sure people are not going to die or get hurt, that laws are followed, and that sustainability practices, such as eco-friendly things, and crowd control, are taken to avoid risks and environmental impact. However, this model is a comprehensive framework for enhancing success and the community appeal of the event.
[image: EMBOK - Event Management Body of Knowledge - Phases]
Figure 2: EMBOK Model (embok, 2024)

[bookmark: _Toc181829920]Event Concept:
	Time
	Activity
	Details

	4:30 PM – 5:30 PM
	Pre-Event Setup and Gates Open
	Vendors set up stalls; volunteers manage seating and crowd control. Guests begin arriving at 5 PM and receive brochures and wristbands. Early arrivals can explore food and game stalls.

	6:00 PM
	Opening Ceremony
	The mayor delivers a welcome speech. Live music performances create a festive atmosphere (David, 2015). Food trucks offer snacks like toffee apples and fish & chips.

	6:30 PM
	Bonfire Lighting
	Community leaders light the bonfire, accompanied by music and cheers from the crowd (Allen et al., 2010). Guests gather around the fire to enjoy the ambience.

	7:00 PM
	Family Activities and Entertainment
	Children engage in face painting, carnival games, and storytelling sessions (Britannica, 2019). A photo booth is available for families to capture memories.

	8:00 PM
	Fireworks Display
	30-minute fireworks show synchronises with music, lighting up the night sky (Evans, 2019).

	8:30 PM
	Closing Remarks and Farewell
	Volunteers guide guests towards exits. Families are encouraged to provide feedback through a QR code available at the exit (Evans, 2019).





[bookmark: _Toc181829921]Aims and Objectives:
[bookmark: _Toc181829922]Aim:  
Bonfire & Fireworks Display aims to mark Guy Fawkes Night by embodying a safe, inclusive, and fun event for all families and anyone else age to celebrate Guy Fawkes Night (Larwood, 2024). 
[bookmark: _Toc181829923]SMART Objectives: 
1. With focused marketing such as social media, radio ads, and early bird discounts, we will attract about 1,000–1,200 attendees, local residents and tourists (Rothaermel, 2024). 
· Specific: Concentrate on family-friendly shows. 
· Measurable: Get at least 1,000 participants. 
· Achievable: This target enjoys historical attendance support. 
· Relevant: It matches the community's interest in seasonal celebrations. 
· Time-bound: By November 5th, this will achieve attendance. 
2. Generate a budget (£26,500) surplus through ticket sales, vendor commissions and sponsorships to eventually achieve financial sustainability behind every community event (Henry, 2021). 
· Specific: Its focus is on maximising revenue whilst minimising its costs (David, 2015). 
· Measurable: The amount of income should be 10% more than expenses. 
· Achievable: Allocated budget, already paying for sponsorships. 
· Relevant: Long-term sustainability is supported by financial success. 
· Time-bound: The event, by the end, should achieve a surplus. 
3. Implement safety protocols that provide a safe and enjoyable environment for attendees, such as first aid stations, fire control, and crowd management (Henry, 2021). 
· Specific: Make sure to ensure safety compliance with the regulations. 
· Measurable: No safety incidents reported. 
· Achievable: Hired enough volunteers and security staff (Evans, 2019). 
· Relevant: Family-friendly events need to be safe. 
· Time-bound: Safety goals need to be achieved throughout the duration of the event.
[bookmark: _Toc181829924]Event Management: 
Managing the Bonfire & Fireworks Display is not an easy task, and a combination of operational, planning, and marketing skills and resources is needed to achieve a smooth execution. Focused expertise in each area is required to meet safety requirements, manage finances, engage the community and deliver a memorable event (Larwood, 2024). 
[bookmark: _Toc181829925]1. Supply resources and Operational skills. 
Crowd Management: 
Skills: Health and safety regulations knowledge, crowd control strategies and emergency evacuation protocols knowledge (Reid and Sanders, 2019). For large crowds, you'll need volunteers and security staff to get them in and out efficiently and safely. 
Resources: There are entry counters, security personnel, volunteers, parking spaces and barriers directing the flow of participants. 
Safety and Risk Management: 
Skills: Detailed risk assessments, management of onsite emergencies and fire safety planning. Medical services coordination verifies how any incidents are quickly managed (Dandage et al., 2018). 
Resources: Fire extinguishers, fire marshals, and First Aid stations; we collaborate with law enforcement and emergency respondents. Guidelines will be monitored under the supervision of a safety officer. 
Vendor Coordination: 
Skills: Compelling reasons to negotiate and resolve conflicts at the vendor level to uphold compliance and nurture vendor relationships. Real-time troubleshooting skills are needed when the event is on (Yadav and Rahman, 2017). 
Resources: Food vendors and fireworks suppliers and contingency plans if they refuse to perform or if there are delays. 
[bookmark: _Toc181829926]2. Planning Skills and Resources 
Logistics Management: 
Skills: Coordinate venue setup, resource allocation, and event timeline. The teams have to make sure that attendance there moves smoothly and that setup happens in an efficient manner. 
Resources: Signs, tents, seating, public restrooms and the generators for electricity. Guidance and support must be offered from key points of view. 
Budgeting and Financial Management: 
Skills: Budgeting for the event must be done based on zero bases, as well, and forecasting and cost control must be done. Cash flow management makes sure that vendors and expenses are paid on time (Madura, 2021). 
Resources: A budget of £26,500 to fund fireworks, permits and security – plus income from ticket sales, sponsorships and food vendor commissions (Titman et al., 2018). 
Volunteer Management: 
Skills: Managing a group of 30 – 40 volunteers is complicated by requirements for recruitment, training, and task assignment. By clear delegation, each volunteer knows their role (Dandage et al., 2018). 
Resources: Regular briefings throughout the event, volunteer manuals, and checklists. 
3. Marketing and Promo Skills and Resources 
[bookmark: _Toc181829927]Marketing and Communication: 
Skills: Being an expert in social media management is essential in public relations and branding in order to reach a large audience. In order to deliver quality content, marketers need to create engaging content that attracts people to the event (Yadav and Rahman, 2017). 
Resources: Radio ads, posters, flyers, and use of local businesses through promotional partnerships in social media platforms. 
[bookmark: _Toc181829928]Community Engagement: 
Skills: Deeper engagement is linked to building relationships with sponsors, local schools, and other community organisations. High participation is guaranteed by strong community ties. 
Resources: Family discounts, early bird promotions, and partnerships with vendors and sponsors. 
[bookmark: _Toc181829929]Event Budget:
[bookmark: _Toc181829930]Expenditure Breakdown:
	Category
	Cost Estimate
	Details

	Fireworks Display
	£5,000
	Includes fireworks and pyrotechnics, plus safety measures for setup (Titman et al., 2018).

	Permits and Licenses
	£750
	Covers local council permits, noise regulations, and insurance.

	Security and Safety
	£2,000
	Security personnel, first-aid staff, and fire marshals.

	Vendor Setup and Utilities
	£5,000
	Costs for food vendor spaces, electricity, and portable toilets (Madura, 2021).

	Marketing and Promotion
	£3,000
	Radio ads, posters, flyers, and social media campaigns.

	Entertainment
	£1,000
	Fees for local musicians and performers during the event.

	Volunteer Costs
	£1,000
	Volunteer training, food, and t-shirts (Titman et al., 2018).

	Miscellaneous Expenses
	£1,000
	Unexpected expenses and contingency planning.

	Total
	£18750
	



[bookmark: _Toc181829931]Funding Sources and Income Generation:
The Bonfire & Fireworks Display at West Park seeks income through multiple sources, sustainably financially, and could have a budget surplus (Bladen et al., 2018). Ticket sales are a major source of income, and tickets cost £7 per adult (£4 for children). Adult and child tickets combined will generate around £8000 with a project attendance of 1200 people. By using this pricing strategy, the event is priced affordably, but we are also encouraging a high level of community participation (Larwood, 2024). 
Ticket sales will not be the only form of revenue; vendor commissions will also be earned. It will allow food and beverage vendors to operate stalls, with the event organisers charging a 10% commission on vendor sales (Britannica, 2019). The commission will contribute £1600 to the income of the event, with an estimated vendor revenue of £16,000 (Madura, 2021). 
Local businesses and organisations will offer sponsorships as well and provide financial support for branding opportunities and promotion during the event (Evans, 2019). Primary costs will be kept at bay thanks to a projected sponsorship income of £4,000 to pay for fireworks and permits.  (Madura, 2021). Putting all these income streams together will contribute to the financial sustainability of the event so they maintain a prospective surplus ultimately to support other initiatives (Getz and Page, 2016).
	Income Source
	Estimated Revenue

	Ticket Sales
	£8400

	Vendor Commissions
	£1600

	Sponsorships
	£4000

	VIP Section
	£3,000

	Food and Amenities
	£2500

	Total
	£19500



[bookmark: _Toc181829932]Industry Trends, Issues, and Impacts in the Meetings and Events Industry:
The meetings and events industry is undergoing rapid change influenced by technology, sustainability, and shifting consumer behaviour (Rangaswamy, Nawaz and Changzhuang, 2022). A key trend is the increased adoption of hybrid and virtual events. Since the start of the COVID-19 pandemic, many organisers have added online platforms to supplement in-person gatherings and provide flexibility and reach. The Bonfire & Fireworks Display is an entirely physical event, but its promotion through digital platforms such as social media is in keeping with this trend and helps this community to be effectively engaged. 
Another big trend is sustainability, with organisers hoping to decrease their footprint by taking an eco-friendly approach (Bladen et al., 2018). These sustainability expectations can be accommodated for the West Park event by adopting recyclable materials, reducing waste, avoiding high-emission fireworks, and pleasing green-minded attendees. 
Along with industry challenges, economic challenges from inflation and rising operational costs threaten vendors, security services, and permit prices (Getz and Page, 2016).
The budgets are carefully managed in events for companies to make a profit. Likewise, post-pandemic, attendees will continue to push for health and safety concerns to be kept at the top of their minds with proper crowd control and first aid services. 
These trends influence how the Bonfire & Fireworks Display is planned and delivered by determining where the budget is allocated, where the safety protocols reside, and by what means the event is marketed to maintain the appearance of a modern event (Larwood, 2024). 
[bookmark: _Toc181829933]Situational and Cultural Considerations:
[bookmark: _Toc181829934]SWOT Analysis
	Strength
	Weakness

	· It celebrates the culturally important Guy Fawkes Night and is of community interest (Evans, 2019). 
· This location can be easily reached by the locals and the tourists. 

	· Attendance and operations may be weather-dependent (Rothaermel, 2024). 
· Budget tight; beware of expense management or risk deficits. 


	Opportunity
	Threats

	· This helps combine local businesses and schools to make community involvement a whole (Henry, 2021). 
· Eco-friendly fireworks can help attract an environmentally conscious audience. 
	· Parts of it may be taken away by competing events in nearby areas. 
· After the pandemic, we need more resources to comply with health and safety regulations (Henry, 2021).



[bookmark: _Toc181829935]PESTLE Analysis:
1. Political Considerations  
These regulations will vary and will include(hazards) permits for public gatherings, as well as fireworks displays. Bureaucratic delays must be avoided by partnerships with the city council (Evans, 2019). Local policies on noise pollution can also influence the times and types of fireworks used. 
2. Economic Considerations 
Brokered flea markets are being forced by inflation and rising costs to raise fees for security, vendors, and permits. Income from ticket sales, vendor commissions, and sponsorships must be balanced and budgeted carefully (Henry, 2021). Engaging vendors and local businesses also helps the local economy. Affordable ticket prices make it possible for middle- and lower-income families to get a ticket. 
3. Social Considerations 
The culture of Guy Fawkes Night in the UK is also important, so it’s related to local traditions and community bonding. It is attractive to all kinds of families, as well as to individuals of all ages, and emphasises civic pride (Rothaermel, 2024). The event, however, is inclusive in nature, meaning that it must cater to the disabled by providing accessible facilities. Collaborations with schools are also enhanced on social media, and this is a further part of community involvement. 
4. Technological Considerations 
With the power of social media and an event app, the event may promote the event, manage ticketing and supply real-time updates (Ansoff, 2019). Early-bird promotions and online advertising. Communicating smoothly with digital tools helps tackle unexpected problems, like unexpected weather changes, by sending time check alerts to attendees. 
5. Legal Considerations 
It is due to legislation such as HSE guidelines on fire control measures, first aid stations, and crowd management. It’s necessary to save organizers in case of accidents (David, 2015). The food safety and public health laws must be accounted for in vendor contracts. 
6. Environmental Considerations 
Dealing with such a topic as sustainability in the events, their organisers are getting to spend more and more attention on eco-friendly practices (Henry, 2021). Organising the event using low-emission fireworks and minimising its waste through recyclables pitches the event and draws in conscious attendees. Key to mitigating environmental impact are noise control and proper waste management. 
[bookmark: _Toc181829936]Conclusion 
The Bonfire & Fireworks display at West Park is a great community event; it is planned to celebrate cultural heritage and foster civic pride engagement. The event sets itself up to be safe, inclusive, and sustainable while aligning with industry trends, managing resources effectively, and identifying situational considerations, on which future success and continuity depend. 
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[bookmark: _Toc181829939]Table 1:
	EMBOK Domain
	Aspect
	Application to Bonfire & Fireworks Display

	Administration
	Finance Management
	Create a £26,500 budget to cover fireworks, permits, security, and marketing. Track real-time cash flow, ensuring revenue aligns with projections to avoid deficits.

	
	Human Resource Management
	Recruit, train, and deploy 30–40 volunteers for crowd control, ticketing, and visitor assistance. Assign roles, provide safety training, and conduct briefings.

	
	Procurement
	Source reliable vendors for fireworks, food, and utilities. Finalize contracts with health and safety clauses and contingency plans.

	
	Stakeholder Management
	Engage local council, sponsors, vendors, and community members. Use post-event surveys to strengthen stakeholder relationships.

	Marketing
	Marketing Plan
	Develop a multi-channel marketing plan using social media, radio ads, flyers, and local partnerships. Promote early bird discounts and family packages.

	
	Promotions & Public Relations
	Partner with local influencers and media. Issue press releases and consider live-streaming portions of the event for broader reach.

	
	Sponsorship Management
	Secure sponsorships from local businesses with branding opportunities. Offer logo placements on banners, flyers, and social media.

	
	Communications
	Maintain clear communication with attendees through emails, the event app, and social media updates. Provide on-site signage for guidance.

	Design
	Concept Development
	Design the event around Guy Fawkes Night, fostering civic pride. Include activities like live music, games, face painting, and food stalls.

	
	Program & Environment
	Schedule a bonfire lighting ceremony, live music, and a 30-minute fireworks show. Create accessible zones for food stalls, bonfire, and seating.

	
	Catering & Hospitality
	Offer various food options like toffee apples and fish & chips. Provide seating, restrooms, and first aid stations for a welcoming atmosphere.

	
	Theme & Atmosphere
	Create a festive atmosphere with themed decor, music, and eco-friendly materials to align with sustainability practices.

	Operations
	Site Management
	Designate zones for bonfire, fireworks, food stalls, and seating. Create monitored entry and exit points with counters to track attendance.

	
	On-site Management & Technical Requirements
	Set up first aid stations, fire control measures, and a central control point for efficient on-site coordination.

	
	Technology
	Use an event app for real-time notifications about schedules, weather, and safety instructions.

	
	Attendee & Service Management
	Position volunteers to guide attendees and assist with crowd flow. Collect feedback through QR codes at exit points.

	Risk
	Risk Assessment & Management
	Conduct risk assessments for weather, crowd surges, and fire hazards. Develop contingency plans and assign a safety officer for on-site risk monitoring.

	
	Health, Safety & Security
	Comply with HSE guidelines, provide fire marshals, and position security and medical staff around the venue. Equip with fire extinguishers and first aid kits.

	
	Legal Compliance
	Obtain necessary permits, licenses, and vendor contracts with liability clauses. Adhere to noise and safety regulations.

	
	Sustainability & Environmental Impact
	Implement eco-friendly practices like low-emission fireworks, recycling stations, and recyclable materials. Encourage attendees to follow green practices.
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