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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is the process of people working together, sharing responsibilities, communicating effectively and their skills to achieve a common goal. Every teamwork has goal to achieve  it in a certain period of time. Effective teamwork required help each other, trust, respect and communication. In this video six student got together and have a project digital brand campaign which they completed brilliantly. Lena and Hannah are very hardworking, exceptionally researched, calm manner, sharp intelligent on the other hand Omer is very confident, quick decision maker. Kanji is very calmness and reliable. Priya is very passionate and Alex extra ordinary in practical and analysis work. Therefoe,  effective teamwork work great when everyone stay united (Sanmas et al., 2024).





Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	The stages here shows Tuckman Model of storming stages where they have arguments. The second step of Tuckman's Team Development Model storming. Storming happens when team members start speaking differing opinions, debating concepts  and fighting for influence. At this stage disputes can develop about roles, strategies and the most effective approach for achieving goals. Omar claims in the video that the team has been arguing for two hours and the other members seem concerned. Tension rises when Omar reacts to Lena's criticism of his strategy. As the argument grows more serious, Hannah feels uncomfortable and finds it difficult to participate. These actions suggest that the group has not yet developed efficient conflict resolution techniques. Team member must listen politely, define their common goals, and reach an agreement on an equal decision-making procedure(Tuckman, B.W. 1965).









Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	
According to Tuckman's Team Development Model, the team seems to be heading toward the performing stage observing the last two minutes. The fourth stage is performing, during which participants effectively work together, understand their roles, and focus on achieving common goals (Tuckman, 1965). Omar and Lena's previous arguments indicate that the team was stormed. Priya's effort to find a balance between Omar's framework and Lena's chance to confirm the information offers an opportunity toward more productive teamwork. The concluding scenes would support the performing-stage interpretation if they depict the students embracing their responsibilities, sharing tasks, and working toward their project goal. Constructive communication, mutual respect and clear responsibilities can help transform conflict into effective collaboration (Tuckman, B.W. 1965).








Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	
Group decision making is a process in which two or more persons discuss alternatives, share information and decide on a plan of action to achieve a common goal. It allows a participants to bring various experiences and perspectives to the table, which might result in a better quality of the ultimate choice. But it can also be time-consuming in case of disagreements or domination of talks. In the video, Omar backs a framework that would allow the team to proceed, while Lena stresses the need to confirm the facts. Their disagreement shows how group decisions can produce conflicting priorities. Priya proposes a compromise: she will back Omar’s model but Lena will have 48 hours to verify the facts. The method aims to balance efficiency and accuracy. Therefore, effective group decision making requires participation, clear criteria, consideration of evidence and agreement on duties (Thomas, K.W. and Kilmann, R.H. (1974).
















Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Nominal Group Technique is a systematic strategy for group decision making that encourages equal participation and limits the impact of dominating individuals. Members typically produce ideas by themselves initially then discuss ideas, clarify possibilities and privately rank or vote for options. It can be especially helpful if a team is having difficulty reaching consensus via open debate. The extended back-and-forth between Omar and Lena in the video indicates that ordinary discussion is not leading to a speedy conclusion. A good use of NGT would be for the six students to each write down ideas for possible methods to the project in turn, then describe their choices and put the possibilities in order of preference according to specified criteria such as accuracy and time. But this is a recommended application and not a verified event from the film. The real scene should be verified, before asserting that NGT was displayed.














Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	
According to the Thomas–Kilmann Conflict Mode Instrument, Priya shows a compromise conflict mode. Compromising is the process of reaching a middle ground when the people involved make concessions to achieve an acceptable agreement (Thomas and Kilmann, 1974). “You don’t have to choose between being brilliant and being thorough,” Priya says in the video. She’s on board with Omar’s plan but gives Lena 48 hours to verify the data. This solution acknowledges Omar’s wish to move on and Lena’s need for accuracy. Priya tries to meet both preferences with a practical solution instead of letting one person’s preference control everything. This takes the heat off and lets the team move on. This is a fair example of compromise in that some weight is given to each side’s concerns. 
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	
Hannah has shown signs of the avoiding conflict mode in the Thomas–Kilmann model. Avoiding is characterised by withdrawing from a debate and not clearly stating one’s position often to avoid increasing tension (Thomas and Kilmann, 1974). 2:00 – 2:45 The dispute between Omar and Lena heats up. Hannah apparently retreats in her chair and drifts off gently when another person speaks over her. These acts indicate her difficulty in asserting her opinion during the confrontation. Instead of arguing about the interruptions or demanding to be heard, she seems to withdraw from the debate. Sometimes staying away may prevent a minor disagreement from developing but it may also prevent useful ideas from being explored. The team has to create a polite tone where Hannah may speak her mind without being interrupted and every person’s voice will be heard.












Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	Alex appears to be taking on the Implementer job and perhaps the Specialist function in the Belbin’s Team job Theory. Implementers are people who put ideas into realistic plans, coordinate tasks and use effective strategies to get stuff done. This is backed up by Alex’s systematic approach and use of digital resources to organise project data. He also has a background in computer science which can also imply the function of a Specialist  as he can bring in technological expertise . Priya may show Resource Investigator and Team worker jobs. Resource Investigators utilise their opportunities and link individuals or ideas together whereas Team workers cooperation and eliminate personal conflict (Belbin, n.d.). Priya’s energetic, resourceful attitude and her abilities to help settle the dispute lend credibility to such possibilities. Lena’s data validation and Omar’s framework are combined in her suggestion to collaborate. 















Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Omar seems to be displaying the Shaper and possibly the Coordinator responsibilities under Belbin's Team Role Theory. Shapers motivate, tackle challenges and push teams to achieve progress toward their goals. Omar’s confidence, persuasive communication and eagerness to reach a choice support the Shaper interpretation. But being able to dominate debate could be a weakness if the other members feel that they cannot contribute. Lena seems to be displaying the Completer Finisher and Monitor Reviewer jobs. Completer Finishers are careful search out errors and polish and perfect. Monitor Evaluations are good at evaluating evidence and marshalling the logic of possibilities (Belbin, n.d.). These interpretations are supported by Lena’s meticulous investigation, scrupulous documentation and insistence on checking facts. Omar is all about momentum, Lena all about accuracy. Both contributions are worth it. In a successful team, Omar’s drive and Lena’s critical evaluation would be combined so that the decisions could be made efficiently without compromising the quality of the project.





Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	
In Belbin’s Team Role Theory I would naturally fall into the Coordinator role as I appreciate organization, communication and cooperation. A Coordinator assists a team to establish its objectives, acknowledge individual capabilities, and assign roles accordingly (Belbin, n.d.). In a group effort such as the one in the video, I would have everybody talk about their ideas and let the quieter members like Hannah have a chance to contribute. I would also help the team agree on due dates and split tasks based on each member's strengths. For example I would suggest Omar to help keep the progress up, Lena to check the research, Alex to manage the digital information and Priya to promote communication. I feel that this method would help to avoid misunderstandings, increase involvement and help the team to reach the common goal successfully.




.

Reference list
Belbin (2025). The nine Belbin Team Roles. [online] Belbin. Available at: https://www.belbin.com/about/belbin-team-roles [Accessed 12 Oct. 2026].
Leonard, M.W. and Frankel, A.S. (2011). Role of effective teamwork and communication in delivering safe, high-quality care. Mount Sinai Journal of Medicine: A Journal of Translational and Personalized Medicine, [online] 78(6), pp.820–826. doi:10.1002/msj.20295.
Pasleau, P., (2017), Tuckman Model: Understanding the stages of team formation, [video], Available at:  https://www.youtube.com/watch?v=2QbXc6E08H4  (Accessed: 19 June 2020).

Sanmas, M., Qadir, A., Nahria, N. and Laili, I. (2024). The role of interpersonal communication in enhancing teamwork effectiveness in the digital era. LITERATUS, [online] 5(2). doi:10.37010/lit.v5i2.1503.
Sophie (2025). The sandwich revolution: From humble Sarnie to hottest food trend - NCASS. [online] NCASS. Available at: https://www.ncass.org.uk/news/the-sandwich-revolution-from-humble-sarnie-to-hottest-food-trend/ [Accessed 9 Oct. 2026].
Thomas, K.W. and Kilmann, R.H. (1974) Thomas-Kilmann Conflict Mode Instrument. Tuxedo, NY: Xicom. See also the Myers-Briggs Company’s overview of the five conflict modes. 

Tuckman, B. (1965). Developmental sequence in small groups. Psychological Bulletin, 63(6), pp.384–399. doi:https://doi.org/10.1037/h0022100.
image3.png




image4.png




image5.png




image6.png




image1.png




image2.png




