
Poster : Reflective Exercise
Upon reflecting on how the poster was devised and assembled, there were a number of positives that can be derived from the experience, namely that the content was robust enough to warrant that it be included for selection by Julie which was an extremely surprising outcome given that Nia and I had the distinct disadvantage of being one team member short as Rhodri was not present when we were in the planning stages and undertaking tasks.  The approach that Nia and I adopted was to divide up the contributions and communicate this to Rhodri through a group chat on What’s App.
I was primarily responsible for co-ordinating the project and allocated tasks based on the brief and our interpretation of that (based on the preliminary discussion that Nia and I had had) which I divided into tasks communicated to both Rhodri and Nia’s emails per the below:
· High performance work systems in a spider diagram format (Nia).
· [bookmark: _GoBack]Describing what HR can contribute towards the performance management process (Nia).
· The impact of performance management (eg: providing an opportunity for people to develop skills, increase motivation levels and engagement (Rhodri).
· Performance management cycle (a graphic/model of this showing stages and key aspects of PM cycle) (Leanne).
· Provide examples from our own organisations and whether or not they need to change based on current trends (all).
· Researching current trends (Leanne).
· Graphic/model (eg: ACE model or alternative to assist employees to recognise their abilities) (Leanne).
· Research link between performance management practices and organisational performance (Nia and Leanne).

This was followed by further updates to the group chat regarding finessing some of the finer details (font etc).  In hindsight, I think we could have benefitted from a Skype (given that our dispersed locations and time constraints rendered it difficult to schedule a face time meeting).
My primary concern was the cohesiveness of the end product given that the only contribution that was shared was the performance management process at each of our organisations as Nia and I agreed that a combined submission on this would provide a good mix of diversity and students could draw any differences or similarities from that in regards to the process at work within each of our work places.
Despite my attempt to present a cohesive end product (I printed out headings, quotes, info graphics) the end result could have been delivered in a more polished fashion if we had had the benefit of sharing a draft of the mock up (layout) electronically as that would have enabled better flow in terms of layout and sequencing.
Essentially, we utilised the allotted time in our contact session in April to scope out what we needed to include in terms of the brief as we had more content and the exercise of elimination was a rushed affair which could have been alleviated through more considered planning as Nia and myself had duplicated our efforts in a number of areas.
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