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[bookmark: _Toc145684215]Introduction

[bookmark: _Toc145684216]Definition - Project management 

“Project management is the application of processes, methods, skills, knowledge and experience to achieve specific project objectives according to the project acceptance criteria within agreed parameters. Project management has final deliverables that are constrained to a finite timescale and budget.
A key factor that distinguishes project management from just 'management' is that it has this final deliverable and a finite timespan, unlike management which is an ongoing process. Because of this a project professional needs a wide range of skills; often technical skills, and certainly people management skills and good business awareness.”
.” 
( 1 – APM Body of knowledge – 7th edition)


The fact that there are many different management styles/process’ implies that some will favour better in certain situations than others. Therefore, This paper aims to discuss and critically evaluate key project management process’ through relating and assessing them within the context of a set work place or situation – highlighting the positives and negatives of each examples.
Project management is a group term for the process’ used to achieve specific project outcomes and objectives subject to acceptance criteria within agreed parameters. 
Project managers employ a number of tools and techniques of which originate from a vetted set project management styles/guides such as PRINCE2, Agile, Lean and Six Sigma. These vary - to suit different project criteria such as; Project styles, industry, skillsets, complexity, time scales and budgets. 
These Process’ generally follow certain stage points/ Gateway’s throughout the project, which help define the project and how it will be delivered. For example, exercise’s such as project scoping, project initiation documents, stakeholder analysis document’s are all examples of ways to clearly define the Who, what, where and when of tasks and expected deliverables.
In this document we will dissect, discuss and cross examine how 3 project management process *PRINCE2*, *Agile* and *Six Sigma* differ, how they would both favour and hinder how a project would be carried out within the case study, looking to critically evaluate how the process effects the many factors involved within the project implementation. the management of my personal workplace, but also evaluate into which circumstances they thrive to.






[bookmark: _Toc145684217]Introduction to the workplace example:

[bookmark: _Toc145684218]My role -  
Technical demonstrator
My primary role is to design and carry out planned workshops and introductions to new technologies and practical 3d modelling skills. This involves researching and practicing new technologies and techniques in order to discover how each piece of equipment can provide new and exciting ways to produce art and design, and then be taught/demonstrated within each discipline.

[bookmark: _Toc145684219]The Environment -
The work place used in this example is an Universities Art and design school sector. 
Projects carried out within this faculty could be applied to over 20 different courses; Consisting of around over 100 members of staff and 3000 student’s; These including mature, disabled, Overseas and remote - Across 3 campus’ and 3 county’s. This means that process’ have to be highly catering, flexible and efficient or order to be taken on board and used, rather than being neglected and ignored due to them being seen as “extra work”.

[bookmark: _Toc145684220]Current practices and process –
There are currently no organisational practices or process that I am, or have been made aware of. It’s down to each Technical demonstrator’s prerogative to research new techniques, equipment etc, and to then implement and maintain them in a structured and safe manner, usually on a lone basis through face to face mentoring the students.



[bookmark: _Toc145684221]Project management process over view and types.


Project management styles can really play quite a crucial role in the successful execution of projects.
Once chosen, the project management style can really make or break how successfully the project at hand goes, and whether or not it keeps the team, resource, work ethic and project control sustainable.

The different project management styles can offer unique methods to planning, organizing and controlling projects, taking into consideration the quirks and differences of different project types and industries. 

Project management styles really earn their worth through their ability to streamline processes, improve collaboration, optimize resources and resource allocation – which all undoubtedly lead to an increased chance of project success.

Adopting the right management style means that an organization can achieve the following benefits:


Enhanced team collaboration:
Effective project management styles promote communication and collaboration among team members. If a team works cohesively and shares information efficiently, it creates a more productive work environment resulting in better problem solving and decision making.

Improved project planning :
Most project management styles provide a structure or framework for planning projects. These define objects, deadlines, gateways and list desired outcomes. A well planned project that follows this type of structure has a much higher chance of success through sticking to deadlines and delivering the desired results within budget and time constraints.

Risk mitigation:
Risk assessment plays a huge part in successfully managing a project and therefore plays a large role within project management styles. Being proactive around risk management helps to identify, inform and clarify potential issues early on, to all concerned – allowing teams to develop contingency plans, minimizing the impact of unforeseen problems.


Adaptability to change:
Some project management styles are Focused and designed specifically to handle an ever changing work environment. Highly evolving industries or creative industries require a more adaptable approach when it comes to project planning, but still highly benefit from the direction it brings. This adaptability  enables projects to adjust to shifting priorities and requirements.

Client satisfaction:
Clarifying realistic expectations and deliverables at the start of the project are a very important part of project planning. An effective project management method ensures that projects can be delivered according to client expectations. A solid project management style will also highlight early on if things aren’t going to plan and therefore will help re- adjust client expectations in a timely manner. Satisfied clients are much more likely to refer the organisation to others and re- engage in future collaborations.


Efficient resource allocation:
Identifying and allocating resource requirements effectively through out the project span can be an arduous task in itself. A project management style/method can ensure that teams have the necessary tools, materials, man power and time to achieve all the tasks required, and above aspects of a project to ensure it’s success.
(Kerzner, 2017)(2 - Kerzner, H. & Kerzner H.R, 2017)










[bookmark: _Toc145684222]Case study Cross comparisons

Different types of management processes offer diverse approaches to managing projects and achieving their objectives. Below are brief introductions to three different project management styles. These will then be discussed and evaluated in relation to an already known case study. We will then aim to critically evaluate each style methodically and assess their suitability of application to a dynamic ever changing work environment such as the Science, Engineering & Art department mentioned earlier in the introduction.


[bookmark: _Toc145684223]Agile:

Agile project management is an iterative and collaborative approach that promotes adaptability and responsiveness to changing project requirements. It emphasizes continuous feedback, short development cycles, and customer involvement to deliver valuable results incrementally.
(3 - Kerzner, 2017)

[image: Why choose Agile][bookmark: _Toc145682931][bookmark: _Toc145683011]Figure 1 - The Agile process  - https://blog.ganttpro.com/en/why-agile/
























[bookmark: _Toc145684224]Case study: Project management within software development 

Company Delta - a well known, music technology start up, were facing challenges in delivering software projects on time and meeting customer expectations. The company decided to implement the agile project management method to enhance collaboration, increase adaptability to changing requirements and improve overall project efficiency.


[bookmark: _Toc145684225]A critical evaluation for agile implementation:


+Client focused development
Emphasising customer feedback is a key part of the agile strategy and enabled Company delta to prioritize developing certain features based on the customer research and feedback. Continuous feedback loops helped to ensure that the software was aligning with user needs leading to increased user satisfaction.

+Flexibility and Adaptability
The ever changing and dynamic nature of the emerging music streaming industry meant that flexibility in responding to the changing requirements and demands from the market/ customer base had to be efficient in its execution. Agiles iterative methodology enabled company delta to adapt and meet the need from the evolving market demands whilst keeping control through the structure that agile brought to the table. 
(5 - Krebs, G., 2018)

+Response Time
Company delta experienced many benefits from implementing the agile management strategy.
Firstly, they saw much faster “Time to market” periods, where much more intense, highly resourced “sprints” were organised. These focused on delivering small, valuable features in each cycle. These sprints were much more successful due to a higher resource to focus ratio, therefore reducing the time needed as opposed to when less resource was applied.
(6 - Deemer et al., 2012)

-Scope creep & additional workload
To allow the agile applied teams to be effective, they had to be relatively self-autonomous within the company. However, due to the self - autonomous nature of these team’s, although it increased creativity- the downside was that projects began to expand, with the scope creeping in order to build on ideas, but in turn - also increasing the work load.
(7 - Crispin & House, 2007)

- Communication breakdown
Due to Agile’s on point and resource intense “sprint” style, a high rate of clear communication is important when it comes to project progression and decision making. Company Delta operates across numerous locations and time zones, therefore making this clear and quick communication style difficult, requiring additional measures for effective communication in order for project efficiency to not be effected.
(8 - Boehm & Turner, 2004)

- Maintaining documentation
The focus on delivering a quick turn around on new software developments often came to the detriment of documentation and record keeping. This posed challenges in maintaining complete records and documentation for compliance and future reference. 
(9 - Kniberg, 2012)





[bookmark: _Toc145684226]Overall evaluation & Suitability for the workplace assessment:

Due to company Delta’s fast paced, dynamic work environment and the ever changing demands from their evolving customer base, implementation of agile project management proved rather a success. The resulting faster time to market and client feedback focused development, helped company delta maintain a competitive edge within the highly competitive tech industry. Challenges with potential scope creep, communication, and documentation were evident – However, None were without solution, and definitely did not outweigh the pro’s that the agile project management style brought to the table.

[bookmark: _Toc145684227]Agile evaluation & suitability: University Science, Engineering & Art department 

In this case, The University Science, Engineering & Art department draws parallels with the case study in how its dynamic, fast paced, trend based demands from the customer base, drives its developments – of which need to be achieved within a swift time period in order to stay relevant and competitive within the market. 

The agile project management style has proven itself to cater for situations where companies need to be highly adaptable, it encourages iterative development through short, resource intense “sprints” allowing for fast effective communication (within suitable conditions)  and response to new customer based demands, in turn, encouraging creativity and collaboration within the business which proves a vital requirement within a Science, Engineering & Art department. 

Where agile falls short in terms of communication and documentation management for the case study, the negative effect should be far less when applied to our workplace example, due to it only being based within 1 time zone, and the application of the agile structure would be applied through the use of documentation rather than using documentation as a record.


























[bookmark: _Toc145684228]PRINCE 2:

PRINCE 2 is a structured project management methodology that provides a clear framework for project planning, execution and control. It emphasizes controlled stages, well defined roles and effective risk management to ensure successful project outcomes.
(10 - Wysocki, 2011)
[image: Download Best Prince2 Project Management 2023]
















[bookmark: _Toc145682932][bookmark: _Toc145683012]Figure 2 - The PRINCE 2 process - https://www.linkedin.com/pulse/download-best-prince2-project-management-2023-ali-usman



[bookmark: _Toc145684229]Case study: Project management within a large scale construction project 

A large well known construction company undertakes a major infrastructure development project within a major city. The company applies the PRINCE2 project management method to ensure effect planning, risk management and controlled project execution. The key aim of the project is to construct a state of the art commercial complex within very strict timeline and budget constraints due to it being for a major sporting event.



[bookmark: _Toc145684230]A critical evaluation for PRINCE 2 implementation:

+Comprehensive & coherent planning 

The structured approach of PRINCE 2 facilitated thorough project planning within this case study. Depicting clear project objectives, deliverables and timelines, a well thought out, coherent and comprehensive project plan ensured all aspects of the project were considered. This creates a strong foundation for the project; of which results in less risk and unforeseen problems.
(12 - Harrison & Lock, 2017)

+Effective Risk management 

PRINCE 2’s pro-active and enthusiastic approach to risk management, allowed the construction company to identify and classify risks early on within the project. This approach enables the teams to develop effective contingency plans and preventative measures to reduce the impact of “unexpected” events.
(13 - Cattani et al., 2016)

+Controlled project progression

PRINCE 2’s very structured approach allows the introduction of regular reviews at each stage throughout the project. These allow stake holders to monitor progress and assess whether the project scope/priorities are inline with the business objectives. This clarity and level of control improved the level of informed decision making.

-Additional administration

The detailed documentation and formalities required by PRINCE2 requires additional administrative efforts from the project managers and stake holders. The supervisory nature of PRINCE2 leads to additional administrative burden. 
(14 - Beynon – Davies, 2009)


-Rigidity for smaller projects

PRINCE2’s intense structures and processes were designed for large scale and complex projects. Implementing PRINCE2 to smaller projects with less complex requirements, may cause issues due to its overly rigid structure and requiring a lot of resource to follow said structures.


-Limiting creativity

PRINCE2 focusing on highly controlled project elements such as timings, resource allocations and budget constraints, tend to hinder creativity and innovation. In a dynamic industry like construction, creative solutions often save a lot of time and money, making them an essential part of the process. However, the structured nature of the PRINCE2 method might put a limit on out of the box thinking.


[bookmark: _Toc145684231]Overall evaluation & Suitability for the workplace assessment:

The Pro’s outweighed the con’s when it came to the application of PRINCE2 to the construction company’s project. The structured approach provided many opportunities for objective, timeline and budget reviews – this proved vital for keeping priorities coherent between stake holders enabling all involved to make informed decisions when “unexpected” event occurred, resulting in a successful project that provided the promised deliverables to the original limitations set.

 Although PRINCE2 did not come without it’s issues, It highlights that this project management method suits a larger scale organisational business and project – Due to the size of the business and project they were able to embrace the downsides of the method, such as extra administrational factors, lack of rigidity and creativity through having access to greater levels of resource and limiting expectations effectively.  

[bookmark: _Toc145684232]PRINCE 2 evaluation & suitability: University Science, Engineering & Art department 

In this case, The University Science, Engineering & Art department is vastly different in many aspects from the case study. Differences in budget, external contracting factors, consequential deadlines and resulting fines would usually mean that management techniques wouldn’t really apply. However, there are aspects and processes within the PRINCE 2 methodology that would definitely benefit in the way that university controls projects.

The PRINCE2 management style shows its ability to keep clear and consistent communication at the top of its priority list and therefore highly effective/informed decision making is achieved as a result. When every penny counts within a budget and helps achieve the desired high quality outcome, it shows that the strict forward planning nature and regular update driven meetings are definitely something the university should take on board in order to use resource effectively and efficiently.

Controlled project progression and additional administration tend to come hand in hand within the PRINCE 2 methodology. Within the context of a university science, engineering & art department – this would have to be very carefully applied in order for it to help and not be a hindrance. Where staff are limited and free time vital, the structured project progression aspect of PRINCE 2 would be highly effective in keeping groups focused on a key objective and also very effective in documenting project progression, especially within a research context. However, due to the low levels of staff and therefore time it’s imperative that unnecessary admin is kept to a minimum. Therefore this aspect of PRINCE 2 would only work if the documentation templates are written in a way that drives the project and not just documents, therefore resulting in being used as the project happens and not just as an additional task afterwards.

An area where PRINCE 2 does no suit this workplace context, is the lack of freedom to deviate from the structured plan – therefore limiting creativity. Within a science, engineering & art department, the staff must be able to have the freedom to explore new avenues, paths and techniques in order to keep the content being provided fresh and up to date with competitors. 

Therefore if the PRINCE 2 methodology was used within the this workplace context, it would have to be heavily adapted in order to bring enough benefits.
















[bookmark: _Toc145684233]SIX SIGMA:

Six sigma is a data driven approach to process improvement and quality management. It uses statistical analysis and problem solving methodologies to reduce defects and variations in processes, ultimately leading to enhanced efficiency and customer satisfaction.
(15 - Henderson et al., 2017) 

[image: Six Sigma In Project Management Explained - ThinkThyme]

















[bookmark: _Toc145682933][bookmark: _Toc145683013]Figure 3 - The SIX SIGMA Process - https://thinkthyme.com/project-management/six-sigma



[bookmark: _Toc145684234]Case study: Project management within a healthcare environment 

A hospital put into action the six sigma project management method in order to improve its emergency department in terms of efficiency and reducing patient waiting times. The key aims were to increase staff productivity, optimize resources, in turn – enhancing patient satisfaction.

[bookmark: _Toc145684235]A critical evaluation for Six Sigma implementation:


+ Data informed/driven decision making

Using data analysis and measurement is a key part of the six sigma process. The hospital used these methods to identify key performance areas/process’ and identify key trends in order to make informed and controlled changes to the emergency room patient processing.
(17 - Pyzdek & Keller, 2014)


+ Process improvement 

The Utilization of DMAIC meant that bottle necks were spotted in process’, streamlining them and as a result a reduction in waste was also observed. This resulted in shorter patient waiting times.
(18 - George, 2002)


+ Improve quality of care
	
A strong focus on reducing defects and structuring process’ in order to reduce variations, contributed to a delivery in higher quality care without needing more resource. This not only translated into improved patient experience but more vitally; reduced medical errors – increasing patient safety. 
(19 - Gupta, 2009)


-Time consuming & Cost

Rigorous data analysis is not only a time consuming and resource intense task, but it also requires a specialised skillset and knowledge of the environment in the first place. This may result in a slower implementation time, therefore increasing risk in emergency situations if no contingency plan is put in place.
(20 - Pande et al., 2000)


-Resistance to change

The implementation of Six Sigma often requires changes to process’ that have been used for many years. It can also require workplace cultural shifts.  Long running staff members  accustomed to existing processes may resist changes leading to many issues when it comes to adoption and developmental results.
(21 - Jiju Antony, 2011)


-Unneeded smaller project complexity
Six Sigma’s approach could be seen as too excessive for smaller projects/ processes that may not need large improvements. The methodology could prove to use too much time and resource for a project that only requires a small amount of intervention in order to achieve the desired outcome.
(22 - Hoerl & Snee, 2010)





[bookmark: _Toc145684236]Overall evaluation & Suitability for the workplace assessment:


The Six sigma method is much more well known in engineering applications where physical components can be quality checked to assess the methods effectiveness, it also seemed to be proven very useful in the medical sector too as proven in this case study. The methodical DMIAC approach to bottle neck finding and improving efficiency was shown in the results judged by patient feedback.

The methods used were successful in not only using resource more efficiently, but streamlining process’ saving time and money which could then be focused on other issues within the department. 
Another Key measurement of success was shown by the increase patient safety which is paramount when it comes to the medical industry.

Although the six sigma methodology proved to be a great success in this case study, the tight knit work culture prevalent within the medical industry did highlight a few downfalls within the six sigma process. This showed that if there is a reluctance to embracing new ways of working, this can effect how successful changes in process’ can be or may not be portrayed accurately within the resulting data. It was also highlighted that If Six sigma is followed stringently, this may deter improvements to smaller projects/processes.



[bookmark: _Toc145684237]Six Sigma evaluation & suitability: University Science, Engineering & Art department 

In this case, The University Science, Engineering & Art department is similar to the case study in that they both provide a service to “customers”. However there are a few contrasting factors that would mean that the six sigma method would evidently lend itself to the hospital environment but not the university’s.
 

One of these factors are the structured way in which the patients are “processed”. This is entirely different to the way the student experience works. The hospital process puts patients through a chain of consultations in order to diagnose and treat the patient. Each of these sections, each with their own staff, procedure and outcome make it easier to analyse separately and analyse the feedback particular to each other. However within the university, the process is carried out much more contemporaneously, which make sit harder to break down the process and act upon feedback.  


The other largely contrasting factor is also that the hospital works on a much shorter timescale/ higher turn over rate. This lends itself hugely to the Six sigma method due to the amount of data driven changes that can be made. Where hospitals may be able to receive feedback once every month, allowing to act up on 12 lots of data driven changes, the university would only be able to receive 1 set of data per year due to students giving effective feedback after finishing their whole degree.

An area of the university in which Six sigma apply effectively is within the workshops. Procedures such as workshop inductions and health & safety restrictions could easily be improved through  short termly data informed changes to processes. These could then be easily reviewed in terms of success through the amount of incidents reported, or percentages of students inducted.



[bookmark: _Toc145684238]Overall evaluation - 

In summary, These case studies have helped highlight the pros and cons of each project management method within an application of which has proven overall to be beneficial to the project outcome. The large range in application of the case studies’ industry, pace and budgets have helped cover all bases and proved a dynamic test basis for each management style and therefore we have been able to fully explore the limitations of each method. This then enabled us cross compare them to our particular case, critically analysing and drawing comparisons in order to predict how, if and why they would or would not work within the context of a universities science, engineering & art department.

 Overall, I think all methods have at least one or two distinct procedures that would bring a lot to the table in terms of applying structure, organisation and resource allocation to the university work environment. It also has to be stated, that unless the work environment is within a multi million pound business with stringent industry regulations and high consequences where record keeping and minuted meetings are vital, these project management methods can be tweaked in order to suit the particular business or circumstance so that the method helps and not hinders progress.

However, without changing the fundamentals of the project management method, the discussion above has shown issues that would not work within the context of the university science, engineering & art department such as:
· Smaller project complexity within the six sigma implementation
· Limitation of creativity within the PRINCE 2 implementation
· Increased administration processes within the PRINCE2 implementation 

After taking all aspects of the case studies, scholarly opinions and information available on the web into consideration – It’s concluded that the project management methodology that best fits the fast paced and ever changing work environment of the university science, engineering & arts department is Agile. 

I think Agile’s adaptability, collaborative nature and iterative development approach allows the teams to respond to ever evolving projects, project requirements whilst also entertain in creative visions. This gives Agile the edge over Six sigma and PRINCE 2 of which would be limited in their applications to the department due to their focus of efficiency and structure.

Therefore, I feel Using agile as a foundational structure, with aspects of PRINCE 2’s project initiation and progression documents to increase communication, accountability and timings effectiveness will bring much needed improvements to the department. Six Sigma has highlighted the importance of staff embracing the implementation of a new management system too which will also be carefully considered within the design of the method.
























[bookmark: _Toc145684239]APPENDICES

A.

Examples of AGILE practices

5 examples of agile practices are:

“Daily stand up
The standup is a daily meeting for the team to discuss what they’re working on and whether there are any problems or dependencies they need to resolve (for example, needing help from someone else).”
Standups should last no longer than 15 minutes. You should hold them at the same time every day. It’s best if you do standups in front of your team wall.

Sprint planning meetings
Sprint planning meetings are a feature of Scrum. You should hold them at the start of each sprint.
At a sprint planning meeting, the team decides what to work on next and how they’ll do it.

Team review (Show and tell)
The team review is a regular meeting which gives team members the opportunity to demonstrate their work. It can also be called a sprint review or a show and tell.”

Retrospective meetings
Retrospectives, sometimes called ‘retros’, are regular meetings where your whole team talks about what’s going well and what is not.
Teams usually hold retros at the end of an iteration (for example a sprint) and use them to talk about the work from that period of time.



The backlog 
Your team will have a product backlog where you’ll store the user stories you have not started work on yet in order of priority. If you’re following Scrum methodology you’ll also have a sprint backlog to store the stories the team has agreed to work on in that sprint.”

(4 - Gov.uk, extracted 08.2023) 











B.

Examples of PRINCE 2 practices

“1.Start Up the Project 
This is where it’s determined whether the project is viable. To do so, a project brief, business case and a detailed stage plan must be created. You should also create a project initiation document, another important PRINCE2 document which summarizes the key aspects of your project. Also, it’s important to do due diligence before the project is executed to save time and money once the project has started. Related: Project Initiation Document Template 

2. Initiate the Project
 During this process, you’ll need to define the project aspects that we mentioned above; scope, costs, timescales, risk, quality and benefits. A project initiation document template can help. 

3. Direct the Project 
This process is to help the project board be accountable to the project through their decision-making. They have the authority on initiating the project, deliver its product and close the project. They also offer direction and control during the project. Additionally, they work with corporate entities or program management and review post-project benefits. Activities related to this process include authorizing the initiation, the project itself and the stages of the project. Another direction is offered as needed until project closure is authorized. 

4. Control Stages 
This is where the project manager assigns tasks, monitors that work deals with whatever issues arise and reports on its progress to the project board. Activities in this process include authorizing a work package with the team, reviewing its status and progress, and checking on its quality when complete. One must also review and compare progress to the project plan, capture any issues and risks and act to resolve them. 

5. Manage Product Delivery 
This process manages the delivery of the project product, controlling the work between the project manager and the team. Activities associated with this process include accepting the work package, executing the work package and delivering the work package to make sure it’s complete. 

6. Manage Stage Boundary 
There are two parts to this process: firstly, the project manager provides the project board with an overview of performance, updates the project plan and business case, and creates a plan for the next stage. Secondly, the information provided by the project manager will help the project board review the current stage, approve the next and review the updated plan. Activities include planning the next stage and reporting on the stage end. 7. Close the Project This process is about making sure the project achieved its goals and objectives by the deadline. Sometimes project managers prepare the planned closure and the premature closure, but that’s not required. Mandatory activities include handing over the product, evaluating the project and recommending its closure to the project board to officially close it out.”

(11 - Projectmanager.com, extracted 08.2023)





C.

Examples of Six Sigma practices
“The principles of Six Sigma are executed through methodologies, or roadmaps to improvement, like a workflow. Two main methodologies are DMAIC and DMADV. 
DMAIC, pronounced duh-may-ick, focuses on incrementally improving existing processes. It is the most widely known methodology and the one most associated with Six Sigma. Here’s a breakdown of the acronym: 
D: Define customer needs, requirements, and project goals.
M: Measure the key aspects of the current process. According to McAdams, “This is when you start to understand your process and collect data on it.”
A: Analyze data. “You really dig into what types of errors occur and where they occur so you can target the big ones. It’s always looking at that 80/20 rule. Let’s see if we can find 20 percent of the reasons that give us 80 percent of the defects and let us reduce those,” says McAdams.
I: Improve processes. Test and verify that the improvements work.
C: Control future implementations of the processes to ensure that errors don’t creep in again.”
[image: A diagram of a diagram

Description automatically generated][bookmark: _Toc145683014]Figure 4 - The DMIAC process - Smartsheet.com
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