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Enterprise and Entrepreneurship

Introduction

This assignment asks for a critical evaluation of the motivations of entrepreneurs to contribute to sustainable regional development. This assignment will focus on a local businessman in Ammanford in Carmarthenshire. Mr Marc Jones owns two very successful and long running businesses in Ammanford. Through an interview conducted with Mr Jones this assignment will evaluate what motivates him to make his businesses successful, how he has achieved what he has and where he sees it going in the future.
Within the assignment the evidence that has been collected will be matched by the theory behind entrepreneurs and how and why they create successful sustainable businesses. 

What is an Entrepreneur?
“A person who sets up a business or businesses, taking on financial risks in the hope of profit” (Oxford Dictionary, n.d.)
7 characteristics for a successful Entrepreneur are:
· Have Self-motivation
· Understand what you are offering
· Take risks
· Know how to network
· Basic money management knowledge
· Flexibility
· Passion for the service you offer (due.com/blog/entrepreneur, 2015)
An Entrepreneur is someone who starts their own company or business to make a difference in the world, to make money and to help the local Economy. Many Entrepreneurs own multiple companies and will pounce on new opportunities as and when they arrive. Most Entrepreneurs have wanted to own their own business from a young age. (bbc, 2020)



						1.
About Mr Marc Jones.

After conducting a personal interview with Mr Jones this is a bit about him and his businesses.
Marc Jones grew up in the Ammanford area and he lived with his Mum, Dad and younger brother. Mr Jones had an interest in cars and mechanics from a young age and his first job was spraying cars outside his house. This was to become his first business venture at the age of 22 and was a good way to earn money in 1990. Mr Jones received some funding from “Prince youth” to start his first business venture and he put the rest of the money in himself that he had been earning from spraying the odd car at his house when he first started. When the business first started there was just Mr Jones, he had no staff and so done all of the work himself paying out for the materials and premises out of his earnings. This business is still running now although Mr Jones employs someone to do the spraying now as he has a lot to do with the other businesses. This business was to become “Marc’s Motors”. (marcsmotors.co.uk, n.d.)
Mr Jones now employs 55 staff and has 2 main businesses after opening Tir-Y Dail Taxis in 2007, both are based in Ammanford. One is “Marc’s Motors” which is a MOT station and mechanical garage, and also “Tir-Y Dail Taxis” which involves private hire as well as working with the local council to do School runs. (jones, n.d.)
             [image: ]  Some of the Taxi Fleet

Of the 55 staff that he employs most of them live in the local area and many of them Mr Jones has known all his life or at least their families as Ammanford is a close- knit community. Mr Jones employs lots of different staff including Mechanics, Taxi drivers and office staff. As well as being the company owner 
						2.
[bookmark: _GoBack]and director, Mr Jones can be found daily performing MOT tests at the garage or even driving a Taxi if he has a driver off sick. He is definitely not afraid to muck in and remembers that to build a successful business you have to get your hands dirty from time to time. The staff are all paid weekly and lots of them have children and families so find car repairs a struggle at times, as staff in the garage or on the Taxis Mr Jones will offer them a discount and is happy to set up a weekly payment scheme to help them out. Overall, the staff are happy with this and say that working for Mr Jones is very easy going. Mr Jones believes that if you treat your employees with respect then you will earn respect back from them and this seems to be the case there after close observation.
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The garage and Taxis offer an equal opportunities policy and Mr Jones does already employ someone with a disability and would not hesitate to offer anyone with a disability a job as long as they matched the requirements for the position. He believes that everyone should be treated equally. This makes him a valuable businessman within the community. The staff have a good relationship with him and can easily go to him should they have any problems within work or indeed their personal lives which could affect their work.
With electric cars looking to be the future Mr jones is open to change and accepts that he will need to provide training for himself and his staff on the maintenance of these new vehicles as well as possibly introducing electric vehicles into the Taxi fleet in order for the businesses to be sustainable, although he says that would really only be if it became compulsory and the garage was equip to be able to repair them as they do all their own repairs there. 
The waste oil from Marc’s Motors gets recycled by being used in the oil heaters in the workshops as it can get cold in there through the winter months, and any 
						3.

metal parts from the cars get recycled also so this helps to protect the local environment and keeps the local scrap man in business too. 
Marc’s Motors and Tir-Y Dail Taxis are now both thriving businesses built up over years and used again and again by the same customers who trust Mr Jones and his staff to do a good and honest job. There is no need for any advertising as the Garage is always busy with people booking up for weeks in advance. Word of mouth has built up the client base which Mr Jones is very proud of. 
There is however a Facebook page for both businesses. (jones, marcs motors, 2020)  These were set up by a member of staff who does update them now and again with pictures or prices, however they are not used regularly. Mr jones does not use social media much on a personal level although he does have a Rallycross car which he puts on there from time to time and he keeps in touch with other drivers. Marc’s Motors sponsors the rally car and Mr Jones is very successful in his class and has an office full of trophies! The rallycross team consists of Mr Jones and 2 mechanics from his garage who go along with him to events. This hobby does also help to promote his business as obviously the name of the businesses is plastered all over the car. (racing, 2020)
     [image: Image may contain: car, cloud and outdoor]  Mr Jones’s beloved Rallycross car
Mr Jones has 2 children himself now who are aged 21 and 10 and says he is unsure whether they will follow him and take over the businesses one day although his daughter has shown an interest in it more recently.
Mr Jones is happy with what he has achieved so far in his life as far as business is concerned and says it has exceeded his expectations. Both businesses are thriving and are at the heart of Ammanford with everyone knowing who he is and 
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coming to him for help with their cars. He has definitely helped the local economy 
bringing in people from neighbouring towns and counties who then in turn visit other businesses in the area. With no interest in opening any more businesses right now Mr jones added at the end of the interview that he finds self-achievement extremely satisfying. It is. nice to take a step back and look at the businesses and know that he has created them and all of the jobs that the staff rely on. He said he has experienced failure and it makes him want to achieve more. 

So, after the interview it is clear that Mr Jones’s entrepreneurship was learnt and not innate. He appears to value his staff a lot and this means he has a very good relationship with them and the local community. As previously pointed out, all of the staff are local and so in turn the community benefit from employment at either Marc’s Motors or Tir Y Dail Taxis. 
Within the last 2 weeks in the UK we have got the Corona Virus Pandemic. This has caused the country to be on lockdown with many people now out of work or unable to go to work due to being isolation or unwell. The Prime minister Mr Boris Johnson put the country on lockdown on Monday 23rd March 2020. (Davies, 2020)
Mr Jones responded to this immediately by ensuring that any of his staff falling into the “High Risk” category was given the appropriate information and allowed to stay at home where needed. High risk people are people who are over 70, have health conditions such as Asthma, COPD and other chest related conditions to mention a few. (www.nhs.uk/conditions/coronavirus, 2020)
Tir Y Dail Taxis have the local schools’ contracts, due to the outbreak of the virus all of the schools across England and Wales have been closed until further notice and for the foreseeable future. This caused an initial problem for the business as most of the income the Taxis generate is from the school contracts with Carmarthenshire County Council. The first thing Mr Jones done was to gather all of the staff together and explain what was going on. He had been in touch with the local council and the accountants and been told that the staff would be able to receive up to 80% of their wages whilst the schools were closed, and they were unable to work because of it. Mr Jones believes that keeping the staff up to date with any news is the best thing as he is aware that many of them have families to feed and of course rely on their weekly wage. This has earned the respect of the staff and their families and Mr Jones as yet still hasn’t received an exact date 
						5.
when the funds will be available for the pay but has said that as soon as he receives any information then the staff will be told and paid up to date. Speaking to some staff there I was told “Marc is a fair boss, the best, and to be fair in this tough situation he couldn’t do any more”.
Carmarthenshire County Council have been in regular contact with Mr Jones about the Pandemic situation and have mentioned a possibility that the drivers could be required to deliver food to the elderly and most vulnerable whilst it is going on. This will ensure the sustainability of the business and also be great for the community and staff that Mr Jones employs to do the taxi runs. Mr Jones maintains a good working relationship with the council and that shows in the light of these problems, the fact that they have considered Tir Y Dail Taxis to assist with this. There is no doubt that the Taxi company is an asset to the local community as well as the local economy. (meals delivery service, 2020)
As for Marc’s Motors, the garage business, they are staying open for the foreseeable future. Mr Jones has an outstanding reputation within Ammanford, and Carmarthenshire and people continue to return to have a MOT, Service or car repair. The staff of course if they choose to self-isolate within this period of uncertainty will be fully supported by Mr Jones. He is aware that they have families and will adjust things to work accordingly.
Marc’s Motors is known as a “Key Business” and is therefore able to stay open throughout the pandemic in order to ensure people can keep their vehicles safe and on the roads , people who need to collect essential medical supplies, food or even NHS workers to get to their place of work. Mr Jones himself is working every day, making sure that people have access to the garage whenever they need to. He can be seen as usual meeting and greeting people and making sure that the garage maintains its usual good relationship with the community despite the situation going on at the moment. (key/workers, 2020)
Recently Mr Jones had been offered the opportunity to buy the land that he’s businesses are on and that he currently rents. This would ensure the sustainability of the business as it would no longer mean that there is a possibility his rental contract would end. Mr Jones said that he is strongly considering the possibility once the uncertainty of this Corona Virus Outbreak has gone. 
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Conclusion

In order for a business to be successful, it has to be sustainable. Based upon both a personal interview that was conducted with Mr Jones at his place of work as well as research it is apparent that Mr Jones Is an extremely successful Entrepreneur. The businesses he has created have become a central part of life in Ammanford and indeed in Carmarthenshire. Mr Jones has an excellent staff base and they are as well respected as Mr Jones himself. It is clear that the good relationship that Mr Jones has with his staff shows to anyone who uses his services and people come back time and time again to use them. The businesses are sustainable. Everyone needs someone to fix their car and Mr Jones is ready to move on with the times as electric vehicles are introduced more into the world. Mr Jones will train his staff in order for them to carry out the work on them thus enabling the business to carry on. It is clear that any waste is recycled from the garage making sure that their carbon footprint isn’t too large and ensuring the materials that are discarded are put to good use where possible. 
Although Mr Jones set up the businesses to make money, it is clear that now they are well established that they play an important part in the local economy too. The research shows that people come into Ammanford solely to use Mr Jones Businesses but then in turn visit other places while they wait for their car or when they are passing in and out of the town. 
Overall Mr Jones has built up successful and sustainable businesses and I thank him for his help and wish him all the nest for the future.
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