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An Introduction to The Body Shop

The Body Shop is a perfume and primarily cosmetic, skincare company, founded in Brighton in the mid-1970s by the renowned Dame Anita Roddick. The Company started small with a product lineup of just 25 products. However, these 25 items were marketed with an emphasis on being made with all-natural ingredients, no animal cruelty in the testing and all resources to be ethically sourced, this fresh new approach was arguably the reason for the company's early success. This success was even more prevalent due to the fact a woman founded the company, yet women at the time were unable to get loans under their names, this was the case until the sex discrimination act was introduced in 1976 (Jolly, 2021).
The Body Shop has seen a few changes in its ownership over the years, most noticeable in 2006 when the company was bought by the colossal cosmetics company L’ Oreal, for a staggering £650m.  This however was not a popular move in the eyes of the consumer, this was due to L’Oreal being partly owned by Nestle, a company known for its testing on animals, something The Body Shop were proudly against from the start, and is what The Body Shop were famous for.  (Dearbail 2024)
The Insolvency Service (2024) wrote In February 2024, The Body Shop would be placed into administration, undoubtedly due to the small footprint in stores.  Alongside the inability to keep competitive with companies like Amazon, whom, to the detriment of many are offering lower prices for a similar product and in some cases delivered the same day for free. As of this and more the company has closed half of its 198 stores in the UK.

An Introduction to SWOT Analysis

SWOT Analysis or SWOT Matrix as it is also known, is a framework and strategic planning tool used by organisations to, measure the internal environment as well as the external factors that may be affecting productivity and the efficiency of  the company.
SWOT Analysis is usually displayed in a diagram of four windows, each represented by the letters S,W,O,T. Kenton (2023) explains the sections

	Internal factors
· Strength- What are we doing well?
· Weaknesses - What are our detractors?
External Factors
· Opportunity- What trends are evident in the marketplace? What and where can improvements be made?
· Threat- How many competitors exist, and what is their market share?

Upreti (2024) states there are several advantages to using SWOT, one of which is that it promotes potential opportunities to arise, yet Granulo (2024) finds disadvantages in using SWOT, one of these being it that is requires smart thinking as well as good judgment, 
Being able to see potential, for example, turning your weaknesses into opportunities. There is even scope to alter a company's threats. As understanding competitors makes opportunities arise.
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